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Introduction
Despite the ongoing challenges caused by the COVID-19 pandemic and its economic
consequences, in 2022 the Trag Foundation demonstrated resilience and adaptability in
supporting civil society organizations and local initiatives throughout Serbia and the wider
region. Its work focused on strengthening community resilience, advancing the women’s
movement, and promoting a culture of philanthropy.

Main Achievements
A total of USD 2,607,043.33 was awarded through 167 grants aimed at empowering
communities and strengthening advocacy and fundraising capacities. The programs
addressed key issues such as environmental protection, prevention of violence against
women, public policy reform, and the inclusion of marginalized groups. In addition to
financial support, we also provided opportunities for capacity building for civil society
organizations through training, mentoring, and expert assistance.

Grant-giving and capacity building
Supported local projects were implemented through the Active Communities program,
focusing on issues such as environmental protection, air quality, youth mental health, and
the inclusion of marginalized groups. Through the Solidarity Response to COVID-19
program, we also supported 9 initiatives across Serbia, Bosnia, and Montenegro aimed at
vulnerable populations, including children and youth in social institutions, persons with
disabilities, and women affected by domestic violence. Through community campaigns,
supported organizations raised USD 35,755, which we matched to fund COVID-19
recovery projects.

In partnership with the British Embassy and the Delegation of the European Union to
Serbia, we supported 20 organizations advocating for policy changes to address issues
such as youth participation, environmental protection, and the efficient use of public
resources.

This year, we also continued strengthening the women’s movement through institutional
funding, capacity building, and advocacy initiatives. Organizations in Serbia, Bosnia,
Montenegro, and Croatia received a total of USD 2.1 million. A participatory grantmaking
approach was introduced within organizations through the Stronger Together program,
enabling communities to identify and support relevant initiatives. A total of 19 initiatives
were supported, with a particular focus on intersectional feminism and psychological
violence.



Finances

Total operating income: RSD 416,780,000 (mostly from donations and grants, accounting
for more than 98% of total income). Total operating expenses: RSD 430,420,000, with the
largest share allocated to grants (71.2%).

Campaigns

We published the “What If It’s Possible?” publication, which features stories of successful
fundraising campaigns and was promoted to encourage local philanthropy, reaching more
than 200,700 people. 

We also launched the #GoodSociety digital campaign showcasing the work of civil society
organizations, reaching 1.17 million users.

Guides were developed and a digital campaign was carried out to educate organizations
and companies about tax benefits for donations. The campaign reached more than
107,000 individuals online and engaged over 130 organizations across Serbia.



Grants overview
Program No. of grants USD

Grassroots 109,011.11

Active Communities 50,365.19

COVID-19 support

COVID19 - region

17,025.95

18,619.97

Green Ideas 23,000.00

Matching grants 138,486.47

Community Foundation Serbia

Community Foundation BiH

115,611.64

22,874.83

Operational grants and
capacity building

2,104,049.19

Issues affecting women - Serbia

Issues affecting women - BiH/CG/HR

973,248.91

1,130,800.28

Advocacy 210,137.05
Empower2Change 179,275.04

Research and Empower 30,862.01

Other 43,805.25

EU_CSF 24,550.04

SIGN 12,786.25

Coca Cola 1,554.26

Urgent

43

30

4

5

4

39

23

16

122

60

62

31
15

16

7

1

1

2

3 4,914.70

Services 2 1,554.26
Coca Cola Volunteers 2 1,554.26

Total 167 2,607,576



Strategic goal 1 

SUPPORTING CIVIC ENGAGEMENT
This section of the report includes more detailed information on grantmaking for civil
society initiatives in Serbia and the region focused on strengthening local communities
and supporting civic engagement.

In 2022, we continued providing financial support through our well-established grant
programs, such as Active Communities, which was expanded during the pandemic to offer
urgent assistance to grassroots civic responders through the Solidarity Response to
COVID-19 program. The civic advocacy initiative Explore Empower was also continued
and further developed, in partnership with the British Embassy, and a new EU-supported
initiative, the Local Advocacy Initiative “Pokret Polet,” was launched. This initiative
introduced new methodologies and approaches, such as involving young policy
researchers in the work of local organizations.

We continued offering institutional support to women’s organizations in four Balkan
countries, amplifying new voices from grassroots women’s initiatives gathered within the
Stronger Together program.

Additionally, Trag became involved for the first time in a cross-border cooperation
program, leading a pilot initiative to develop the social economy and support social
entrepreneurs in border areas of southern Serbia and North Macedonia.

We maintained our membership in the National Resource Center consortium in Serbia,
providing ongoing support and technical assistance to numerous local organizations and
networks in the areas of capacity development and fundraising.

With support from the Rockefeller Brothers Fund and the regional partner Balkan Green
Foundation, we continued to support the most promising green ideas in 2022 through the
Regional and National Forum for Green Ideas, which has been rebranded as the Balkan
Green Ideas program.



When the pandemic began, we responded quickly to support people in carrying out
actions that would help prevent further spread of the virus, assist one another in coping
with self-isolation, work together to reduce stigma and provide support to those most at
risk, as well as initiate efforts aimed at helping communities recover from and build
resilience to the economic and broader social consequences of the pandemic.

Strategic goal 1

SUPPORTING CIVIC ACTIVISM

Active Communities

Open Call
At the end of 2021, a call for applications was launched with the support of the Balkan
Trust for Democracy, which received 118 submissions. At the beginning of the year, a
committee of activists selected 10 organizations and informal groups that were awarded a
total of RSD 3.9 million.

The supported projects focused on environmental protection, air pollution, recycling,
improvement of public spaces, art and culture, prevention of peer violence, mental health,
and the education of children and youth. The projects were implemented both in urban
areas (Belgrade, Novi Sad, Vranje) and in rural ones (Selenča, Platićevo, Kučevo).

We organized participatory monitoring that brought together more than 20 people,
enabling experience-sharing and learning. The supported organizations also mobilized
notable backing from their local communities — the Fileo association received free space
in three primary schools in Ruma for its workshops; the informal group Green Oasis
received a donation from a local company to build composters in schoolyards; while the
Željin association reached an agreement with the Tourist Organization of Aleksandrovac
on the promotion of the hiking trails they cleaned and marked.

In the spring of 2020, Trag launched the
Active Communities – Solidarity
Response to COVID-19 program. So far,
through this special call, Trag has
supported 39 organizations from 21
communities with a total of USD
126,465.46. Most projects focused on
access to social services, preventive
measures and the distribution of
sanitary supplies; psychological
assistance and mental-health support;
technological solutions to help people
adapt to self-isolation conditions; as
well as education and information-
sharing.



Balkan Green Ideas

The public call for the national competition was open from March 1 to April 10, 2022, for
all interested applicants—including civil society organizations and small businesses—to
present their ideas. A total of 12 green ideas were submitted: eight citizen associations,
three companies, and one cooperative. After the first evaluation and selection by the
program team, nine ideas were invited to participate in a webinar held in early May. 

The webinar consisted of two segments (defining and planning each business idea, and
defining its social mission), with an emphasis on solidarity-based entrepreneurship.
Compared to previous years, the webinar’s design was enhanced with an overview of the
framework and key aspects of the recently adopted Law on Social Entrepreneurship. After
the webinar, five participants submitted their final applications to take part in the National
Green Ideas Forum. Before the final competition, we provided consultations for the
finalists to help them prepare their presentations and pitch their ideas to the jury.

The National Green Ideas Forum was held on May 26 at the Miljenko Dereta Space in
Belgrade. The members of the jury for the competition were:

Vladimir Jovanović, Head of the Social Banking Department at Erste Bank a.d. Novi
Sad
Marina Tucović, Manager of the Textile Collection and Recycling Center Retex within
the Women’s Center in Užice
Paola Petrić, Program Coordinator and Deputy Director of the Heinrich Bel
Foundation Office
Svetlana Jovanović Mitić, Marketing and Communications Department Manager at dm
drogerie markt d.o.o.

After the presentations, the jury selected the three best ideas, each awarded USD 5,000
and invited to participate in the regional Green Ideas of the Balkans competition.

National Forum

Organela d.o.o. from Belgrade, focused on the production of organic food, aiming to
make it accessible to as many people as possible and free for those who need it most.
The award will be used to purchase solar panels to power a small processing facility.
MIXKON d.o.o. from Banja Aranđelovac, engaged in the production of refractory
materials. Their goal is to utilize 100% of the waste from local landfills as raw material,
recycling it into products for mold-making in casting. In addition to ecological
sustainability, MIXKON is committed to employing people with disabilities, who make
up more than 80% of its workforce.
"Green Express" from Sremska Mitrovica, a new company that will focus on
environmentally friendly road freight transport, using electric cargo bikes with
increased load capacity for deliveries.
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On the occasion of the 10th anniversary of the Green Ideas program, a panel discussion
was held during the Forum under the title Green Ideas for Sustainable Community
Development. The panel featured past award winners who are now successful
entrepreneurs:

Milijana Lazarević, entrepreneur, Center for the Development of Participatory
Education, Belgrade (national award 2019 for Andramolje toys);
Aleksandar Stamenković, JustStart d.o.o., Niš (national and regional awards 2020 for
the City&me app);
Dragan Marković, NewPen d.o.o., Smederevska Palanka (national and regional award
2021 for eco-friendly pencils and crayons).

They particularly emphasized the importance of financial and other forms of support—
such as training, mentoring, and networking—that they received through participation in
the program.

Regional Forum

From September 20 to 23, the Balkan Green Foundation (BGF) organized the annual
regional Green Ideas of the Balkans competition in Thessaloniki. Among 20 green ideas
presented to an independent jury, the three teams that had won the national competition
in Serbia competed in one of two categories. In the Idea Concept category, the company
Green Express competed for a prize of USD 5,000, while in the Advanced Ideas category,
two ideas from Serbia competed for a USD 10,000 prize, with the winners being Organela
d.o.o.
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Issues Affecting Women
Through the regional program Issues Affecting Women (Serbia, Bosnia and Herzegovina,
Montenegro, and Croatia), supported by the Oak Foundation, we provided support to over
40 organizations through multi-year institutional funding totaling USD 2,104,049.

In 2022, supported initiatives across Serbia, Montenegro, and Bosnia and Herzegovina
made significant contributions to women’s rights, the fight against violence, and social
inclusion. Organizations expanded services such as SOS hotlines, legal assistance, and
psychological support for victims of domestic and intimate-partner violence as well as
human trafficking.

Advocacy efforts led to legislative changes, including reforms related to child marriage and
gender-based violence. Campaigns empowered marginalized groups, including Romani
women, women with disabilities, and survivors of human trafficking. Educational
programs, feminist festivals, and community activities raised awareness and fostered local
activism. Many initiatives secured sustainable funding, enabling them to continue their
impact.
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The Združene digital platform was designed as a social media–style platform to give the
movement its own digital space. The design process was participatory, consisting of a
series of online meetings with members of organizations within the portfolio. The platform
features spaces for open discussions (forum), organizing activities (actions), knowledge
sharing and mutual learning (resources), tracking feminist events in the region (calendar),
and posting and applying for funding opportunities (calls).

Calls on the platform are divided into two groups: funds for capacity-building for Oak
portfolio organizations and funds available to all platform members.

Capacity-building funds include:
Care Fund – supports the well-being of organization members.
Self-Sustainability Fund – helps strengthen fundraising capacities from individuals and
companies.
Consultation Fund – enables engagement of experts while expanding the expert
network on the platform.
Study Visits Fund – finances study visits for experience exchange, learning, and
networking within the women’s movement.

Funds available to all members include:
Mobilization Fund – resources for urgent actions supported by other platform
members.
Collaborative Project Writing Fund – resources to assist in planning and applying for
larger grants.

Platform “Združene”
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Strategic goal 2

PHILANTHROPY PROMOTION AND
DEVELOPMENT
As in previous years, we continued implementing programs to support the development of
philanthropy in several areas:

Building the capacity of civil society organizations to mobilize local resources;
Promoting philanthropy among companies and individuals to support their giving
practices;
Developing philanthropic networks in Serbia and the region.

Following initial successes in implementing the program in Serbia, the initiative to develop
community foundations, called Our Local Foundation – The Community Asks!, expanded
into Bosnia and Herzegovina. This provided the Trag Foundation with the opportunity to
gain new knowledge and promote its work in philanthropy both regionally and within a
broader European context, through engagement with ECFI – the European Community
Foundation Initiative

Capacity building for fundraising
In 2022, the Solidarity Response to COVID-19 – Building Community Resilience program
was successfully completed through nine fundraising campaigns, which raised USD
35,755. The collected amount was matched, alongside additional technical grants aimed at
strengthening the fundraising capacities of organizations. The nine supported
organizations implemented COVID-19–related initiatives across eight communities in
Serbia, Bosnia and Herzegovina, and Montenegro.

The projects addressed a variety of themes and populations, including:
Children and youth diagnosed with cancer;
Children and youth in social care institutions;
People with disabilities;
Women from vulnerable social groups;
Women from rural areas;
Women and children in safe houses affected by domestic violence.

To promote the success stories in collaboration with journalists and
illustrators, an online publication was created. The publication was
designed as an informative booklet showcasing the efforts and
achievements of the nine civil society organizations that participated in
the program. The author of the publication is Iva Parađanin, a well-
known feminist journalist and editor from Serbia, frequently engaged in
similar projects. The accompanying illustrations were created by
illustrator and designer Ljubomir Babić.
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Sustainability Academy
In 2022, we continued our efforts to strengthen the sustainability of civil society through
the Sustainability Academy, focusing on promoting successful community fundraising
practices.

The workshop was organized by the EU TACSO 3 project in December 2022 in Belgrade,
bringing together 50 participants from civil society organizations across the Western
Balkans to discuss innovative fundraising and sustainability strategies. Examples of good
practices from the Sustainability Academy became a central topic of discussion during the
workshop on Third-Party Financial Support.

Publication „What if we can?“
Following the release of the regional publication A Sign That It’s Possible, which we
presented at the end of 2021 to showcase 15 successful fundraising stories from five
countries in the region, we prepared a similar national publication titled What If It’s
Possible?

This publication was issued within
the framework of the regional EU-
funded project SIGN Up for Impact
and highlights the most successful
cohort of the Sustainability
Academy program in Serbia,
conducted in 2019. The publication
features a collection of ten stories
from organizations in eight
communities across Serbia—
participants of the final
Sustainability Academy fundraising
program—during which the selected
CSOs successfully raised funds from
local businesses and citizens for
their ideas and initiatives.



15th Virtus Award

In January, the 15th edition of the VIRTUS Philanthropy Award nominations was
announced. To mark the anniversary, the award categories were partially revised. From
this year onward, the competition is open in five main categories: Corporate Philanthropy
Award, Small and Medium Enterprises Award, Long-Term Partnership between Business
and Civil Society Award, and two individual awards: Individual Philanthropy and Young
Philanthropist.

The announcement was accompanied by an extensive PR and digital campaign, including
TV and radio appearances, interviews, articles, billboards, and video features with previous
year’s winners. Trag also marked the 15th anniversary of the award with a series of posts
titled “15 Good Years,” highlighting interesting facts and statistics about nominations and
winners over the years. The campaign achieved significant visibility with 20 TV and radio
appearances, 32 printed articles, and 82 online publications, reaching approximately
700,000 people on social media. Alma Quattro additionally donated five billboards at
prominent locations in Belgrade.

By the February 10 submission deadline, 54 nominations were received for 43 entities
across all five categories. Due to COVID-19 restrictions, the official awards ceremony
could not take place; instead, the announcement of the winners was recorded at the
Applied Arts Museum gallery space in Belgrade and premiered on Facebook on April 12.

A total of seven awards were granted—five in the main categories and two in special
categories. The full list of winners is available on the official VIRTUS Award website.

Campaign #GoodSociety 2.0
In January 2022, the “Dobro društvo 2.0” campaign entered its final phase with the
release of three video features showcasing the work of three civil society organizations:
Klara and Rosa from Subotica, CEPORA from Belgrade, and Scenatoria from Novi Sad. The
videos were produced by the popular duo Marka Žvaka.

The campaign also included a series of Instagram Stories in which influencer @jelajabuka
encouraged her followers to donate to the Alternative Center for Girls in Kruševac.
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In May and June 2022, a study was conducted focusing on long-term partnerships
between the business and civil sectors in Serbia, recognized by the VIRTUS Philanthropy
Award. Based on the collected data, Trag prepared the publication “Those Who
Collaborate, Succeed.”

The methodology included reviewing available materials, holding a focus group with long-
standing members of the independent VIRTUS award jury, surveys for awarded NGOs and
companies, and statistical and qualitative analysis.

The study aimed to identify the key elements that enable successful and lasting
collaboration between the business and civil sectors. The publication was prepared with
financial support from the Balkan Civil Society Development Network (BCSDN) and the
Partnership for Development Effectiveness.

It provides insights into 13 partnerships, selected from a total of 115 VIRTUS award
submissions, distinguished by their quality and longevity. The research showed that
foreign company branches in Serbia more often engaged in these partnerships compared
to domestic firms, while Serbian foundations were chosen as partners four times more
frequently than citizen associations.

The publication “Those Who Collaborate, Succeed”

The publication was presented by its author, Nevena Mijatović, Trag Foundation’s
Monitoring and Evaluation Coordinator, while expert commentary on the findings and
recognized practices was provided by Nathan Koeshall, Executive Director of Catalyst
Balkans.

It was further showcased during the SDG Working Group meeting within the UN Global
Compact Network in Serbia, held on November 25 at the Chamber of Commerce and
Industry of Serbia in Belgrade. Alongside the main findings and conclusions,
representatives from NURDOR and Nelt shared their experiences and reflections on
cross-sector collaboration.

The publication was
presented for the first time at
the regional online event
“Collaboration between Civil
Society Organizations and the
Private Sector: Regional
Practices within Global
Trends and Threats,”
organized by BCSDN on
November 17.
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National Conference on Philanthropy
The fourth National Philanthropy Conference, dedicated to local foundations and
organized under the Our Local Foundation – The Community Asks! program with financial
support from the Charles Stewart Mott Foundation, was held on November 29 at the
Golden Tulip Zira Hotel in Belgrade. More than 130 representatives from the civil,
business, and public sectors, as well as the media, attended the conference, discussing
how citizens contribute to community development, why even small funds can play a
significant role in driving change, and current practices and trends in philanthropy.

The official opening featured speeches by Nikola Bertolini, Head of the Cooperation
Department at the EU Delegation in Serbia; Shenli Pinchoti, Director of the USAID Office
for Democratic and Economic Growth in Serbia; and Biljana Dakić Đorđević, Executive
Director of Trag Foundation, who formally opened the conference.

Following the opening, participants heard an inspiring speech by Ștefan Čibian, Board
Member of the Romanian Federation of Local Foundations and the Cara Făgăraș Local
Foundation, followed by panel discussions organized in two parallel tracks. The
conference concluded with a presentation by Veran Matić, Executive Director of the
Serbian Philanthropy Forum, who spoke about the future of giving for the common good.

Regional cooperation 
Trag continued coordinating the regional SIGN network and the SIGN Up for Impact
project, launched in March 2018 for a period of 47 months. An evaluation of the entire
project and the network’s work over the past four years (and beyond) was conducted. To
this end, in January and February 2022, six focus groups were held—one-week discussions
with each SIGN network partner.

A total of 12 sessions involved executive directors, project managers, and coordinators
from SIGN network member organizations, discussing topics such as overall satisfaction
with project implementation, internal project communication, and achieved results. The
analysis of partner responses showed that Trag Foundation is recognized as a reliable,
responsible, and considerate organization leading the project.
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Community Foundations

Program development and direct engagement with initiative groups in Serbia and Bosnia
and Herzegovina continued throughout 2022. In Serbia, we further developed and
supported local foundations by providing funds for fundraising campaigns, matching the
funds raised, and strengthening capacity. The year began with capacity-building training
for the initiative group from Niš, aiming to establish a functional board of trustees for their
community foundation once registered. Throughout 2022, work with local foundations
continued in various forms. We actively supported initiative groups in achieving their goals
and provided legal assistance during their transition from initiative groups to registered
local foundations. By August, all three initiative groups had been registered as local
foundations, becoming independent legal entities.

During the program, the local foundations raised USD 64,558.55, which Trag matched up
to USD 46,500, and supported 72 initiatives in their communities with USD 81,414.79
through eight open calls. In 2022, the community foundations organized a total of 13
fundraising events, including two activities with local entrepreneurs, five online auctions,
two donor cocktails, one raffle, a donor fair, and a thematic conference. In addition to
workshops for future boards, initiative groups received strategic planning support—by the
end of 2022, all three community foundations had drafts of their strategic plans.

In May and June, the second call for participation in the Our Local Foundation – The
Community Asks! program was launched, and we organized an online information session
about the program structure. The session was led by Marija Mitrović, Director of
Philanthropy and Partnerships, who discussed program steps with Nikola Rajković, Filip
Jovanović, and Predrag Mijalković, directors of emerging foundations. The open call
received 27 applications, from which three initiative groups from Smederevo, Zrenjanin,
and the Raška District were selected. From September, the new initiative groups began
the initial implementation phase of the program, promoting the idea of community
foundations in their social circles, expanding their teams, and creating work plans. With
our support, the initiative groups had the opportunity to connect with teams from
registered foundations and learn more about the process from their peers.

In 2022, we also continued developing local foundations in Bosnia and Herzegovina. In
March, all initiative groups from Zenica were brought together for communications
training. In spring 2022, three initiative groups from Bosnia and Herzegovina began their
fundraising activities toward registered and independent community foundations.
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The groups organized numerous fundraising events, promoted the concept of local
foundations, and built trust within their communities. With support from the Trag team,
initiative groups from Zenica, Sarajevo, and Bijeljina raised a total of USD 13,625,
achieving their individual targets of USD 3,100 each.
During the year, the groups also participated in individual sessions on grant allocation to
prepare for their first open calls. Over the summer and early autumn, the three initiative
groups launched their first calls for proposals, receiving a total of 126 applications from all
three communities. The initiative groups from Zenica, Sarajevo, and Bijeljina supported 23
initiatives with USD 18,618.03, most of which implemented their proposed activities by
the end of 2022.

Strategic partnerships

UN Global Compact

Trag continued its active role as the Secretariat of the UN Global Compact in Serbia. Two
new members joined the network. For companies, small and medium enterprises, and
branches with annual revenues under USD 50 million, local membership fees were
introduced in 2022 (while companies with revenues above USD 50 million remain subject
to mandatory global fees).

Collaboration with the UN Resident Coordinator’s Office in Serbia, as well as with UN
agencies (UN Women, UNFPA, ILO, UNICEF, UNHCR), was further strengthened to
promote issues related to climate change, the Sustainable Development Goals, gender
equality, human rights in business, and the economic inclusion of refugees.
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For the fourth consecutive year, the UN Global Compact Serbia commemorated
International Women’s Day through the Ring the Bell for Gender Equality initiative, in
collaboration with the Belgrade Stock Exchange, the International Finance Corporation,
UN Women, the UN Resident Coordinator in Serbia, and the Commissioner for the
Protection of Equality.

The local network participated in several global events. Milica Popović from Arup
presented the Serbian Local Network at the international Target Gender Equality LIVE
event, while Ronald Siliger, CEO of Hemofarm, represented the Serbian network at the
year’s premier global event, the Leaders Summit.

In collaboration with the Regional Chamber of Commerce in Niš, the UN Global Compact
Serbia organized a meeting with representatives of small and medium-sized enterprises
(SMEs) to highlight the importance of sustainable business practices and promote the
network’s work. Partnering with organizations and institutions such as WWF Adria,
UNFPA, and Color Media Communication, the local network engaged in various activities
related to the Sustainable Development Goals (SDGs).

The local network also participated in regional meetings of European networks held in
early October in Copenhagen. The annual assembly was held in December, where the
2022 Activity Report, the 2023 Work Plan, and the plan to register the network as an
independent legal entity by the end of 2023 were adopted.

Coca-Cola volunteers
Trag continued its collaboration with Coca-Cola HBC within the corporate volunteering
program. As part of this initiative, Trag organized five volunteer events for Coca-Cola HBC
employees. One of these events also included participation from employees of the
company Bambi.
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Coalition for the Development of the
Solidarity Economy (KoRSE)
The Coalition for the Development of the Solidarity Economy (KoRSE) achieved a
significant milestone in policy advocacy. After nearly a decade of work on the draft law,
the Law on Social Entrepreneurship was adopted on February 4, 2022. This law represents
one of the most advanced legal frameworks for the social entrepreneurship sector in
Europe and, for the first time in Serbia, establishes a legal structure for a sector
encompassing around 500 enterprises.

In the same year, the Coalition worked on drafting the Social Entrepreneurship Program
for 2023–2028, focusing on developing social entrepreneurship as sustainable, innovative,
and inclusive business aligned with broader societal interests. The Program emphasizes
three main objectives:

1.Developing a stimulating institutional and regulatory framework for social
entrepreneurship;

2.Creating efficient and coordinated financial and non-financial support mechanisms for
social enterprise operations;

3.Promoting social entrepreneurship through informative and educational initiatives
targeting the general public.

The Program is expected to be adopted in 2023. 
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Seed of Inclusion – Social Entrepreneurship for
Economic Development and Social Inclusion
The project partners (Trag, ARNO in Skopje, and Optimist in Bosilegrad) successfully
engaged in creating long-term outcomes aimed at strengthening social enterprises and
fostering their collaboration in the Pčinja and Jablanica districts (Serbia) and in the
northeastern and Skopje regions (North Macedonia). In September, the partners organized
a conference that brought together 50 participants from Serbia and North Macedonia,
including social enterprises, civil society organizations, local media RTV Leskovac, and
representatives of local authorities from the City of Leskovac and the Municipalities of
Niš. The conference focused on the development and support of social entrepreneurship
in Serbia and North Macedonia, allowing participants to share their experiences and
insights regarding the legislative frameworks in both countries.

In the first phase of the project, consultant Miloš Antić conducted a mapping of the social
economy system to identify all actors in the program areas (social enterprises, companies,
donors, civil society organizations, and local authorities) in both countries and to develop a
capacity-building methodology tailored to the needs of social entrepreneurs, both in terms
of content (business plan development, social and cultural inclusion) and format (training,
study visits, mentoring) that best strengthens them.

The call for participation in the Social Economy Academy was open from September 12 to
October 10, 2022, for registered social entrepreneurs in the target region as well as new
social entrepreneurial initiatives, including aspirants from civil society organizations,
individual entrepreneurs, and other actors in the Skopje and North Macedonia regions and
in Pčinja and Jablanica in Serbia.

A total of 18 applications were received: 6 from Serbia and 12 from North Macedonia,
with 12 candidates selected as having the highest potential to achieve social or
environmental impact. Eight were from North Macedonia and four from Serbia.

The capacity-building program consisted of three training modules held in November and
December 2022 in Vranje, Niš, and Skopje. At the end of the third module, based on
business plans developed during the training, a jury selected the six best ideas to be
supported with a total of EUR 15,000 (individual awards ranging from EUR 2,000 to
3,000). Winners will also receive services and products/equipment essential for the
further development of their enterprises.
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Strategic goal 3

SUPPORTING SYSTEMIC
SOLUTIONS AND ADVOCACY
The Pokret Polet program was launched to support advocacy initiatives focused on local
socio-economic development within the context of EU integration. The project continues
the trajectory of initiatives that actively involve citizens in policy-making processes, using
an evidence-based approach to advocacy in partnership with the Trag Foundation, the
Center for Social Policy (CSP), and the Coalition for the Development of the Solidarity
Economy.

In December 2022, with support from the British Embassy in Serbia, a two-year project
titled Strengthening Citizen Engagement and Participation in Local Public Policy Processes
was initiated. The project aims to empower citizen participation in Serbia and foster open,
active local communities where civil society organizations can more effectively advocate
for positive policy changes.

Over the course of the two-year program, at least 20 organizations will receive support
totaling £70,000. Additionally, the project will back at least 20 local civil society
organizations in their advocacy efforts, focusing on environmental issues, youth
participation, and the use of public resources. The total value of advocacy grants amounts
to £200,000, distributed over 2023–2024 (£100,000 per year).
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Empower2Change 

The Public Advocacy Support Program focuses on the following three thematic areas:
Provision of community-based services and the care economy;
Support for employment and decent work, with a special focus on the protection of
vulnerable groups;
Support for the development of social innovations and entrepreneurship.

The call for project concepts closed on July 3, by which time a total of 52 concepts had
been submitted by organizations from 27 different municipalities in Serbia. The largest
number of projects, 29 (56%), focused on the thematic area of improving policies related
to social services.

A Selection Committee was formed, consisting of three experts in social services, one
expert in employment and decent work, and one expert in the development of social
innovations and entrepreneurship. These experts selected the 20 best concepts, which
were to be developed into complete project proposals by August 14, 2022.

The first call for the selection of 15 young researchers for the internship program was
launched in July, targeting students and postgraduates from social science faculties,
preferably the Faculty of Political Science, Faculty of Economics, Faculty of Philosophy,
and Faculty of Law. Their main role in the project was to assist the selected civil society
organizations in researching issues related to their advocacy campaigns and to present
solutions in the form of policy analysis briefs and recommendations for improvement.
Additionally, they were expected to participate in all trainings planned within the program,
receive mentorship, work in multidisciplinary teams, and help organizations implement
some of their project activities in local communities. Potential candidates could apply by
completing an online questionnaire, submitting a short video about themselves, and
including one of their research papers.

In August, 15 organizations were selected to receive financial support of EUR 15,000 for
twelve-month projects, along with capacity-building interventions. During the same
period, 15 young people were chosen for the internship program to analyze public policies
and advocate for socio-economic policy changes aimed at improving the situation of
vulnerable groups in society.



Promotion of Guidelines for Accessing Tax
Benefits for Donors and Donation Recipients
Two guides were prepared based on the successfully adopted Guide to Tax Benefits for
Donors in Serbia, published on the Tax Administration’s website:

Guide for Civil Society Organizations (CSOs) – aimed at donation recipients, explaining
how to utilize the tax relief mechanism; serves as a complementary document to the
donor instructions.
Summary of Donor Guidelines – targeted at entrepreneurs.

Simplified illustrations were created to visually explain each step of using existing tax
mechanisms. This digital campaign, running from December 2021 to January 2022,
reached over 107,000 citizens in Serbia via Facebook and Instagram, and nearly 32,000
people through sponsored LinkedIn posts.

Printed copies (300 in total) were distributed to relevant CSOs and companies in Serbia at
Trag’s events and via courier. Online brochures were sent to thousands of relevant email
addresses from the Koalicija za davanje (Giving Coalition) mailing lists. By February 2022,
over 130 associations, foundations, companies, and firms across Serbia had received
printed brochures and accompanying infographics in poster form for further distribution.
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Local Advocacy Grants - LAG
After selecting 15 projects to be supported under the Local Advocacy Grants program, a
Pre-Award Coaching Program was conducted to improve their proposals, enabling
effective advocacy at both local and national levels, with strong citizen engagement in
decision-making processes. A mix of group and individual coaching sessions provided
organizations with valuable guidance to strengthen their projects.

Once all 15 local initiatives successfully developed their public advocacy plans, mentoring
support continued according to the specific needs of each organization and to assist in
implementing subsequent activities. In September, a three-day training Communicate to
Advocate was held from September 21–23, aimed at strengthening organizations’ public
communication and visibility skills. Following these intensive capacity-building activities,
Trag Foundation, together with the mentors, continues to provide support to
organizations in the final phases of their project implementation.

Network Advocacy Grants - NAG
We designed a capacity-building program for the second cohort of the Network Advocacy
Grants and began its implementation on May 1, 2022. Trag Foundation was responsible
for carrying out capacity-building interventions for the following 10 formal and informal
networks:

Coalition for the Development of the Solidarity Economy (KoRSE)
National Organization for Rare Diseases in Serbia (NORBS)
Union of High School Students of Serbia
Coalition for Combating Corruption in Environmental Policies
Air Initiative for Citizens
Belgrade Center for Human Rights
Cycling Association of Serbia
Support Circle
Zdravo Pravo
Center for Independent Living of Persons with Disabilities in Serbia

The program consists of multiple interventions, including advocacy capacity assessments,
practical advocacy training, development of advocacy plans, mentoring, and policy and
communications workshops.

Capacity Building - ACT 
In 2022, the partnership with HELVETAS Swiss Intercooperation Serbia continued. We
designed and implemented a comprehensive, tailored capacity-building program in
advocacy for three different types of community projects/interventions supported under
the program “For an Active Civil Society Together – ACT.”
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Community Boost Grants - CBG
Six organizations were supported through the Community Boost Grants under the ACT
program. Project implementation began on September 1 and is set to last six months.
Building on 20 years of Trag Foundation’s experience in community-level work, we
designed a capacity-building program consisting of two trainings and ongoing mentorship
support.

The first training, "Strengthening Communities," was conducted online at the start of the
program, from September 5–7. Since it was held at the very beginning of project
implementation, the main focus was on clarifying activities, expected results, and
outcomes, while also introducing participants to civil society development, project
management, basic fundraising strategies, budgeting, and reporting. This training
enhanced participants’ understanding of planning social change in their communities,
encouraged timely and needs-based activity planning, and promoted team collaboration.

The second training, "Developing Communities," took a more advanced approach, helping
participants build and sustain essential community support. Its two main objectives were
to familiarize participants with theoretical concepts of community mobilization and
highlight the importance of continuous and long-term development of community
support, using the ABCD methodology to create a support network for achieving
advocacy goals defined within their communities.

In November, a basic advocacy plan template was developed, specifically designed for this
group of participants, incorporating ABCD methodology elements. Through online
mentorship, participants learned how to develop effective advocacy plans and set
achievable objectives. In addition to general advocacy mentoring, two organizations
received specialized support: one collaborating with communications expert Ilir Gaši on
social media campaign development, and another focusing on social entrepreneurship,
supported by Zorana Milovanović from the Coalition for the Development of the
Solidarity Economy (KoRSE).
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Research and Publications
In March, the first study on local foundations was completed and published, promoted in
collaboration with the Institute of Philosophy and Social Theory and its SolidCare
Laboratory for Philanthropy. The research focused on the role, challenges, and
development prospects of local foundations in Serbia, with a particular emphasis on
bottom-up empowerment, a hallmark of the program. It identified the main advantages of
this approach, key challenges, opportunities for improvement, and the specific socio-
economic and political context in which community foundations operate.

The publication presenting the key findings was disseminated through multiple channels,
including social media, newsletters, online events, and a panel discussion at the National
Conference on Philanthropy.

The learning and knowledge-gathering process continued through collaboration with the
Center for the Study of Social Development in Novi Sad. The publication “The Impact of
Local Foundations on Social Change in Local Communities” highlighted the main findings
regarding the extent of changes in local activism, political context, and quality of daily life
in communities with established and functional local foundations.

The publication is aimed at practitioners, researchers, academics, as well as executive
directors of local foundations, board members, and selection committee members. It was
presented during the panel discussion “From a Different Angle: The Impact of Community
Foundations on Civic Engagement” at the National Conference on Philanthropy.

The publications were complemented by translations and adaptations of international
resources on community foundations, such as Brother, Sister, or Just Someone Who
Cares: How Giving Circles Celebrate the Power of Giving and Redefine the Meaning of
Donor, and Connecting Local Foundations to the Sustainable Development Goals.
Additionally, the publication “Learning with… Local Foundations from Romania”, which
describes the development path of Romanian community foundations and lessons learned,
was released in 2022, completing the learning process initiated during a study visit to
Romanian community foundations in July.

The knowledge-gathering process from the previous year culminated in the Grantmaking
Handbook, scheduled for release and distribution in early 2023. This handbook compiles
advice, procedures, and information on grantmaking processes, intended for grantmakers
such as local foundations.
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Solidarity response to COVID 19
Association of Citizens EGAL from Kragujevac:
First Time, Immediate Success!
When was the last time you did something for the first time? Members of the EGAL Civic
Association from Kragujevac can easily answer – a few months ago, when they launched a
fundraising campaign as part of the Solidarity Response to Covid-19 – Building Community
Resilience program.

For two decades, EGAL has been creating a safe space in a community full of prejudices.
Every form of difference can be met with judgment, but the association’s members came
together 20 years ago with a clear mission: to fight the stigma faced by people with
disabilities and provide support, understanding, and comfort to members and their families.
In addition to leisure activities and fostering hobbies, Biljana Radovanović, a mother and
innovator, wanted to do more for her peers. Aware of the burden often placed on women
at home and of workplace discrimination, her goal was to create not only a safe and fun
space but also a sustainable source of income for parents of children and adults with
disabilities.

"We didn’t want to wait for anyone’s help or beg for mercy. We wanted to be proactive and
do something about our situation," say the members of EGAL.
With this determination, they decided to acquire a modern embroidery machine – to
improve product quality and increase income. The next logical step was applying to the
Trag Foundation program, opening the door to new opportunities and their first major
success.

SUCCESS STORIES

The only challenge was that they knew nothing about fundraising. However, this did not
discourage them. Armed with expert advice and a willingness to learn, they conducted
research, created a plan, and launched their campaign. Members of EGAL dedicated their
energy to the campaign, attending fairs and talking to anyone who would listen. Gradually,
donations started coming in. The campaign inspired hope and a renewed sense of purpose,
as members imagined the possibilities the new machine could bring.

"We learned how to spread our wings. We gained support and were overjoyed when the
machine – our new best friend – arrived in our lives," shared the EGAL team.

The campaign exceeded expectations, raising funds not only for the machine but also for
additional materials such as fabric and thread. More importantly, the experience gave them
an entirely new perspective on their own potential. EGAL’s journey is an example of how a
simple initiative can become a transformative experience. Their story of resilience and
innovation is proof of the power of community-driven action and solutions.

Because when you learn to craft your own future, every thread becomes golden.



Balkan Green Ideas
Organela Ltd.: The Garden Can Do It All
The Garden Can Do It All is a project launched by the Organela team when they dedicated
one hectare of land to grow fruits and vegetables, which are then donated to children with
cancer staying in NURDOR’s parent houses.

Organela Ltd. was founded in 2018 by young agricultural engineer Pavle Đorđević. After
two years of searching for suitable land, he found a property in the village of Valjevska
Kamenica near Valjevo (Western Serbia). Along the way, he was joined by several
collaborators, first Miloš Jović, also an agricultural engineer, now living with his wife and
son near Organela’s property, and later Teodora Tasić Jevtić, an architect. Their food-
growing service is one of their innovative green ideas, which they presented to the Green
Ideas Forum jury first in Belgrade and later in Thessaloniki.

“We grow vegetables and certain plants for our clients; we plant, water, and take care of
them until the harvest, and then deliver them to their homes. Each client can choose the
type of plant they want—for example, apple, plum, or tomato. We then acquire the
specific seeds, and if they are officially available for sale, we put them into production. We
also offer plants that are not always available on the Serbian market,” explains Pavle.

In practice, it works like this: a family from the city rents a plot of land in Valjevska
Kamenica and agrees with the Organela team on what vegetables they want to grow.
Residents can check on their plots (cucumbers, lettuce, zucchini, onions, potatoes, and
other vegetables) at any time and can visit the farm to participate in seasonal work. Each
section of the garden has a sign with the family name and members. “Our job is to take
care of the garden itself, but the essence is transparency. In organic farming, you need
certification, but you also need to build trust with clients. Our doors are always open so
people can come to the garden anytime, even to work with us if they want,” says Pavle.

Regular clients have priority when renting plots, which has helped Organela survive over
the years, especially during the COVID-19 pandemic. Clients pay for the garden in
advance, receiving a lower price for organic produce. In this way, as a small business,
Organela maintains cash flow while delivering fresh produce directly to clients. Vegetables
are harvested in the morning in Kamenica and delivered to apartments in Belgrade by the
afternoon.

Organela also produces and processes organic fruits and vegetables, with a special focus
on making organic food freely available to children undergoing cancer treatment. This
social enterprise runs the The Garden Can Do It All project, donating vegetables grown on
a dedicated 50-are plot to children with cancer and their parents staying in NURDOR
parent houses. NURDOR manages five parent houses in Belgrade, Novi Sad, and Niš,
accommodating children undergoing treatment. Through the “Garden,” children and
parents receive fresh vegetables or use them to prepare meals necessary for a healthy diet
during treatment.


