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Dear friends,

We are pleased to share with you the annual report of the Trag Foundation for the period
from 2015 to 2019. These five years was filled with significant milestones and
achievements. We celebrated our 18th anniversary in 2017 and marked the 20th
anniversary of Trag's founding in 2019. In 2017, we awarded the 10th VIRTUS award, and
in 2018, we celebrated the 10th year of our Successful Fundraising program. Additionally,
our Green Ideas program reached its fifth anniversary in 2017. In 2019, we also celebrated
the 10th anniversary of the Regional Network of Independent Foundations in the Balkans,
of which Trag is a member.

During this time, we created a new strategic plan (2018-2020) and stayed committed to
our mission and key strategic directions: community activism, philanthropy, and public
policies for civil society and philanthropy. A major step forward was introducing our
"Issues Concerning Women" program, which we have been implementing since 2015 in
partnership with the Oak Foundation. Through this program, we have successfully
integrated a gender perspective into all work areas.

We focused on developing our capacity to remain a credible regional foundation. We are
especially proud to have established the first endowment fund in civil society, which will
serve as the foundation for our sustainable future. Alongside our partners—organizations,
donors, companies, and institutions—we have achieved numerous successes, which we are
excited to share in the following pages.

We are deeply grateful to all members of the Trag team, our friends, partners, donors, and
especially to the active citizens without whose initiative Trag Foundation would not exist,
and without whom we wouldn't have made a meaningful impact on our society.

With warm regards,

Biljana Dakić Đorđević
Executive Director

Introduction



About Trag
The Trag Foundation operated under Balkan Fund for Local Initiatives (BCIF) until July
2013. At a peace gathering in London in 1999, British consultant Jenny Hyatt spoke out
against NATO bombing and inspired people to donate £2,000, leading to BCIF UK's
founding. Jenny and her colleagues used this money to launch a small grants program for
local communities in Serbia and Montenegro. After five years of operations, BCIF UK
completed its mission and entrusted the continued work to the locally registered BCIF
Foundation.

After three years of accelerated development, in 2007, the fAKT Foundation, operating in
Montenegro, split from BCIF, while BCIF continued its work in Serbia. In 2013, BCIF
changed its name to the Trag Foundation and expanded its operations in Serbia and across
the Balkans. Trag is now one of the few domestic, independent, non-profit foundations
focused on developing local communities.

The mission of the Trag Foundation is to contribute to the development of active
and open local communities by supporting citizen-driven initiatives within those
communities. Trag achieves this by offering financial support, building capacity,
and promoting philanthropy.

In 2019, we celebrated a major milestone—the Trag Foundation's twentieth anniversary.
We marked this occasion with the campaign “On the Right Track,” featuring six podcast
episodes about local initiatives, a podcast about the foundation’s work, and a special event
with our friends, partners, and donors.



VIRTUS award for philanthropy

Trag in numbers

Donations (RSD)
Yearly budget
(RSD)

No. of new
initiatives

2015 104,517,525 173,845,91766

2016 180,341,842 271,632,80094

2017 190,554,855 300,950,27971

2018 211,926,739 312,704,50298

2019 240,206,395 359,356,08670

TOTAL 927,547,356 1,418,489,584399

332
nominations

43
awards



Trag’s Strategy
A new Trag strategy was created in 2017, which the team began implementing in 2018. It
was developed after extensive consultations with civil society and with the active
participation of the Board of Directors, staff, founders, and friends of Trag.
We set four strategic goals for the period 2018-2020:

Trag opens space and provides appropriate support for the collective action of active
citizens for positive social change, solidarity, and a dignified life for all.

Promotion and development of a culture of giving and strategic philanthropy in the
service of active citizens and communities

Trag contributes to creating an environment that fosters integrity and sustainability of
civic action and participation in decision-making

Trag is an open, competent, reliable, and sustainable regional foundation and a
resource for the development of open and solidaristic communities

In line with these goals, as well as with the previous focus of our activities, we highlight
three main program areas in which we have achieved significant results over the past five
years:

Grant Programs
Philanthropy Program
Public Policy Program

In addition to working on these programs, we have made significant efforts to develop the
foundation and ensure its sustainability.



The Small Grants Program, offering 3,000 EUR for citizen initiatives in local communities,
has been regularly implemented since Trag's foundation. In 2019, we celebrated 20 years
of this program, which addresses various issues that citizens find important in their local
communities, such as civic participation, environmental protection, social inclusion, public
spaces, and more.

Over the past 20 years, we have supported 624 initiatives in 213 communities with
1,652,500 EUR.

In these five years, we secured financial support for the program from Charles Stewart
Mott (CSM), the Rockefeller Brothers Fund (RBF), the Balkan Democracy Fund (BDT), the
Kinderperspektiv Foundation from the Netherlands, Coca-Cola Hellenic, and Web Media
agency. In 2019, we conducted an external evaluation of the Active Communities Program
to assess its impact and gather suggestions for future work. The evaluation covered the
period from 2010 to 2017, with 127 associations and groups filling out surveys and 10
participating in in-depth interviews. The evaluation showed that the program’s impact on
local communities is significant and visible at various levels. First, the supported projects
often serve as "development triggers," creating conditions for future community
initiatives. The supported projects have a great potential to empower users and encourage
similar initiatives within and beyond the communities. In this regard, the Active
Communities program, with its support for different organizational forms and cultures
within civil society, openness to themes and users, and genuine engagement on the
ground, represents a unique model of donor work focused on local communities in Serbia.

DONATIONS PROGRAM
Active Communities

In 2018, five young people, united in the informal group "Zajedno za Staru Božurnu" (Together
for Stara Božurna), took action to reconstruct the Memorial Park in Stara Božurna, a village
near Žitorađa. The park, which had once been a central gathering place for locals, especially
children and young people, had not been renovated since its formation in 1981. Along with the
school playground, the Memorial Park is the only public space for children and young people to
spend time. The village, which has only 318 residents, 20% of whom are children and young, is
slowly depopulating. It is therefore significant that the citizens came together and successfully
influenced local authorities to improve the park's water supply, sewage system, and lighting.
These improvements were a prerequisite for the park's renovation, which the citizens carried
out through volunteer work and their funds. As a result, the public space was restored and now
serves as a gathering place for the locals and an important spot for visitors from outside the
village.

Success Stories



The annual program supports green entrepreneurial ideas that apply business-sector
technologies and knowledge to jointly address social challenges, relying on community
resources and protecting the environment. Through a public competition, the program
awards three grants of USD 5,000 each for the best ideas. 

Over seven years of implementation, the program has supported 22 green entrepreneurial
initiatives in 12 local communities, with a total of €105,370. Trag has become part of the
regional network Philanthropy for Green, which promotes the development of green,
locally sustainable business ideas across the Western Balkans. National award winners
also compete in the regional program, where Serbian green business ideas have won six
prizes of USD 10,000 each, in competition with winners from five countries.

To better align the program with our strategic approach, in 2019 we redesigned it. The
most significant change was the decision to support only formally organized groups—
associations, foundations, endowments, and companies—rather than individuals. We focus
on organized groups because we believe solidarity and mutual support, as core values and
principles of the solidarity economy, must also be reflected in the operation of social
enterprises. Since the entrepreneurial ideas we support are innovative and in their earliest
stages, they require special guidance and incentives to develop into sustainable
businesses. For this reason, the program includes an additional educational component,
allowing Forum finalists to receive intensive training aimed at defining their social mission
and developing a financial plan.

Financial and other support has been provided by the Rockefeller Brothers Fund as the
main partner and donor, as well as Erste Bank, IKEA, USAID, and Church World Service
(CWS).

DONATIONS PROGRAM

Zelene ideje

This idea was supported in 2019 through the
Green Ideas program.

Success story
A group of educators and designers, organized
around the Center for Development and
Participatory Education in Belgrade, created
the original brand Andramolje to produce
creative and eco-friendly children’s toys. These
toys differ significantly from commercial
products: they prioritize children’s needs over
marketing considerations; are made from
natural and biodegradable materials (cotton,
birch and beech wood, painted with non-toxic
paint); are packaged in recyclable materials
produced by people with disabilities; and are
intentionally unfinished (following the Reggio
pedagogy), leaving ample space for children’s
creativity and learning.



Stronger Together

The program supports organizations and networks working to combat violence against
women and build the women's movement. Since 2015, the Oak Foundation has entrusted
us with the administration and monitoring its grant portfolio in Serbia, Bosnia and
Herzegovina, and Montenegro. The support includes institutional grants ranging from
10,000 to 100,000 euros annually and extensive capacity-building and networking
activities across the three countries.

Over the past five years, we have significantly expanded the program in close partnership
with the Oak Foundation. Initially, we took on a portfolio of 24 grants and finished 2019
with 40 permanent organizations/networks in the program. We launched a new grant line,
Stronger Together (2018-2019), supporting 17 smaller, grassroots women’s initiatives in
local communities across the three countries with grants of 10,000 euros each. We
introduced a new participatory grant-making methodology, allowing candidates
themselves to vote— a rare practice in the Balkans.

We organized two major conferences (in 2015 in Belgrade and 2017 in Sarajevo) on the
impact of the women's movement, which brought together over 50 women from Bosnia
and Herzegovina, Montenegro, and Serbia. We also held numerous group and individual
training sessions and mentorships for women’s organizations. After five years, we became
a permanent partner of the Oak Foundation for implementing the program and a model
for other intermediary organizations of Oak in regions outside Europe (e.g., South
America).

Issues Affecting Women

The program allowed women from rural areas to meet
for the first time at the regional level (Bosnia and
Herzegovina, Montenegro, Serbia). It made extremely
marginalized groups of women visible in their
communities, such as women with disabilities, trans
women, and children born as a result of war. It also
introduced topics of feminism and the fight against
violence at rural festivals.

The first digital school of feminism brought together
66 participants from the former Yugoslavia.

Trans women spoke out in deeply patriarchal Montenegro, workers raised their voices for
their rights in Serbia, and the entire region heard the stories of children born due to war
and their fight for their rights.

A Romani woman from Southern Serbia returned to school after her arranged marriage
ended. A woman in Western Bosnia and Herzegovina played the piano again after 30
years. Many others started practicing feminism. They founded new organizations,
connected with others, and began fighting together. They became part of networks,
gained recognition, and received support from other women's funds.

DONATIONS PROGRAM



PHILANTHROPY DEVELOPMENT
PROGRAM
Support to Local Philanthropy
It involves various support programs for local organizations, all aimed at shifting their
funding sources from traditional grants to local philanthropy, making them more
sustainable. These programs focus on building the capacity of organizations to raise funds
from private sources (individuals, companies, and their earnings) through training and
mentoring. Organizations receive technical grants to implement fundraising campaigns,
and Trag matches the amounts they raise through donations. Over the past five years, we
have implemented the following programs:

Technical grants of 800 EUR and matching grants of 3,500 EUR strengthen fundraising
capacities and mobilize local resources for smaller organizations in the community. The
program started in partnership with the VIA Foundation from the Czech Republic and
celebrated its tenth anniversary in 2018.

Successful Fundraising

The program offers technical grants of 1,000 EUR and matching grants up to a maximum
of 4,000 EUR, along with intensive education and mentorship in resource mobilization
within the community. Since 2015, the program has expanded regionally as part of the
SIGN network project and has been implemented in five countries across the Western
Balkans.

In 2016, the Regional Sustainability Academy took place, where five of the most
successful initiatives from each of the five countries participated in joint training on
advanced fundraising. These organizations had the chance to apply with initiatives for
which they would mobilize resources, receiving 1,000 EUR in technical grants and
matching funds up to 4,000 EUR.

Sustainability Academy

We provided technical support of 3,000 EUR and donations of up to 9,000 EUR for funds
raised through fundraising campaigns by organizations with somewhat stronger capacities,
aiming to pilot new philanthropic practices.

Through these programs, we supported 129 projects, raising approximately 1 million EUR
in 47 local communities. The programs were funded by: VIA Foundation, the United States
Agency for International Development (USAID), the European Commission, and the Balkan
Democracy Fund.

Sustainability Perspective



Success Story

Trag Foundation previously supported rare community foundations in Serbia. The one-
year program, Philanthropy for Local Communities, which USAID funded from March
2015 to March 2016, helped develop two recently established foundations in Obrenovac
and Novi Pazar. In partnership with the Charles Stewart Mott Foundation, we developed a
regional ten-year strategy 2018 titled "Building a Community Foundations Movement in
the Western Balkans." The strategy aimed to establish 15-20 new foundations across six
regional countries from 2019 to 2029.

Our research showed that Serbia and Bosnia and Herzegovina offer the most favorable
environment for this initiative, so we began the pilot phase in these countries, which will
run from 2019 to 2021.

We launched the program in Niš, and 20 newly formed initiative groups responded to our
invitation. Through a carefully organized process, we will select prominent leaders in local
communities and support them with capacity building, organizational development,
networking, trust-building, credibility, and grants. The enthusiasm we observed at the
beginning shows the potential for these types of foundations to drive change in local
communities. The Portikus Foundation will provide additional support for implementing
the program in Bosnia and Herzegovina, and we expect to launch it in 2020.

PHILANTHROPY DEVELOPMENT PROGRAM

Okular from Ćićevac received a space from the local government for inclusive activities for
children with disabilities. However, the space was not equipped or ready for use. With Trag’s
support through the Sustainability Academy program, they organized a fundraising ball in 2019
at a new hotel in their small town in Southeast Serbia. They received an excellent response from
local entrepreneurs and companies. Each symbolically bought a brick or tile to equip the event
space. All expenses were covered without any compensation from the hotel and other local
businesses, and the initiative resonated with the citizens, leading to additional donations from
the community. They raised 5,500 USD, which Trag Foundation matched with the same
amount. We were surprised by the number of donors who didn’t attend the ball. People who no
longer live in Ćićevac, whom we don’t personally know, contacted us and donated to our cause
– said Aleksandra Milutinović.

Development of Community Foundations

[1]Serbia, Bosnia and Herzegovina, Montenegro, North Macedonia, Kosovo, Albania



We have been awarding the VIRTUS Philanthropy Award since 2007. In January 2017, we
celebrated the tenth anniversary with the campaign "Let Goodness Not Be Hidden" and a
ceremony at the Crowne Plaza Hotel in Belgrade. By 2019, we had awarded 87 prizes to
40 companies and entrepreneurs, 13 individuals, and one institution.

Over the past five years, we have presented awards in five main categories and
introduced the practice of granting special awards to individuals and companies that have
distinguished themselves in specific areas of philanthropy. Since 2018, we have also
recognized young philanthropists, aiming to set them as role models and encourage
philanthropy among younger generations.

Support for the VIRTUS Award has come from: VIA Foundation, the U.S. Agency for
International Development (USAID), the European Commission, the Balkan Democracy
Fund, the Charles Stewart Mott Foundation, the Rockefeller Brothers Fund, and the Oak
Foundation. These are the winners of the VIRTUS Award over the past five years:

VIRTUS – Award for Philanthropy

Category 2015 2016 2017 2018 2019

Award for
Contribution
at the National
Level

Delta
Holding
d.o.o.
Beograd

Hemofarm
ad Vršac

Delta
Holding
d.o.o.
Beograd

Banca
Intesa
a.d.
Beograd

Mastercard
Europe SA
Beograd

Award for
Contribution
to the Local
Community

JTI
Internati
onal a.d.
Senta

KPMG
d.o.o.
Beograd

Rudnik i
flotacija
Rudnik
d.o.o.
Rudnik

CRH
(Srbija)
d.o.o.
Popovac

Eurobank
a.d.
Beograd

Award for
Small and
Medium-
Sized
Enterprises

Nordeus
d.o.o.
Beograd

YUMIS
d.o.o.
Niš

Nag
d.o.o.
Beograd

Bosis
d.o.o.
Valjevo

Inter-
mehanika
d.o.o.
Smederevo

Award for
Long-Term
Partnership
Between the
Business and
Non-Profit
Sectors

GlaxoSmith
Kline LTD

Telekom
Srbija a.d.
Beograd

Nelt Co
d.o.o.

Philip
Morris
Operations
a.d.
Niš

Telenor
d.o.o

PHILANTHROPY DEVELOPMENT PROGRAM



Special Awards were presented to:

2015
 – Special Award for Personal Contribution to Refugee Assistance: Gordan Paunović
 – Special Award for a Small Business: Giros Plus d.o.o., Belgrade

2016
 – Special Award for Individual Contribution to Local Community Development: Ljiljana
Nedeljković
 – Special Award for the Most Innovative Project: ERSTE Bank a.d. Novi Sad
 – Special Award for Initiating, Supporting, and Promoting the "Heart for Children"
Campaign: Ringier Axel Springer

2017
 – Award for Individual Contribution to Philanthropy in the Local Community: Vesna
Bondžić
 – Special Award for Volunteering: Banca Intesa a.d.
 – Special Award for a Young Philanthropist: Jovan Simić

2018
 – Special Award for Supporting Populations in Rural Areas: Filip Filipović
 – Special Award for Intergenerational Solidarity: Mario Milaković
 – Special Award for Contribution to Endowments: Ljubinka Vivčar
 – Special Award for a Young Philanthropist: Stefan Nikolić

2019
 – Special Award for the Most Innovative Project: dm drogerie markt d.o.o. Belgrade
 – Special Award for Contribution to Gender Equality: AVON Cosmetics SCG d.o.o.
 – Special Award for Individual Contribution to Local Community Development: Marko
Čikarić
 – Special Award for Supporting Children from Vulnerable Groups: Milinka Ivanović
 – Special Award for a Young Female Philanthropist: Matea Balani

Award for Individual Contribution to the Development of Philanthropy in the Local
Community: Vesna Bondžić from Vrnjačka Banja.

Award for
Individual
Contribution
to
Philanthropy

Milomir
Glavčić

Hido
Muratović

Milorad
Jurković -
stolar Mile

Tamara
Klarić i
Bogdan
Stevanović

Milomir
Glavčić

PHILANTHROPY DEVELOPMENT PROGRAM



Success Story

“This award means a lot to me because it comes from people who believe in my values. It’s not
just mine. It stands as a symbol of the fight against cancer and a recognition of all the women
who received the greatest reward – more time – and chose to share it with those who need it
most. People often forget about us, so I feel grateful that you brought me out of the shadows
and honored me. You showed that there are no small people, no small places, no small
contributions – a grain of sand, a grain of wheat, one person can create a warm home, bake the
bread that feeds us, and build a better world for all of us,” said Vesna Bondžić, who spent eight
years supporting women with cancer diagnoses.

Vesna leads Ženski centar Milica in Vrnjačka Banja. She opened a day center for patients,
secured an ultrasound machine for the local health center, equipped the town’s oncology
dispensary and palliative care unit, and organized the “Give Cancer the Pedal” sports caravan.
She co-founded the Serbian Forum Against Breast Cancer – Europa Donna Serbia, promotes
health-related projects, and serves on the Health Committee of Vrnjačka Banja.

Promotion of Philanthropy
In the past five years, we have carried out various research efforts, launched public
campaigns, hosted conferences, published reports, and built networks across Serbia and
the region—all to ensure philanthropy gains more visibility and receives systematic support
for further development.

At the end of 2016, the SIGN network held a conference in Podgorica titled Philanthropy
and Civil Society: Acting for the Common Good. In 2017, together with TACSO and
Catalyst Foundation, we organized the regional conference Philanthropy Know-how,
bringing together around 60 representatives from civil society, businesses, institutions,
and the media from across the Western Balkans and Turkey.

PHILANTHROPY DEVELOPMENT PROGRAM



In November 2018, we held the National Philanthropy Conference in Belgrade titled The
Future of Giving, which gathered over 100 key representatives from the civil, public,
business, and media sectors.

In November 2019, together with the informal Coalition for Charity, we organized the
second National Philanthropy Conference Together for Stronger Communities, supported
by USAID. More than 200 participants from eight countries in the region (Western
Balkans, Romania, Hungary) attended the conference.

We published the Manual for Applying Fundraising Standards, adapted for five regional
countries, in partnership with the regional SIGN network. Over 200 organizations from the
Western Balkans signed the standards. We also assessed the state of philanthropy
through two significant research projects. In 2018, we conducted a public opinion survey
titled What Do Citizens Think About Philanthropy? in collaboration with IPSOS Strategic
Marketing, using a representative sample for Serbia. This research aimed to compare
citizens’ current attitudes with those surveyed in 2012 when a similar study was
conducted. The results showed an improvement in the situation.

In collaboration with the Catalyst Foundation, we researched giving patterns in Serbia for
2017, 2018, and 2019. We published reports on who, how much, what, and for what
purposes people donate to nonprofit organizations in Serbia.

Citizens view themselves (22%) as important contributors, and more than 50% firmly
believe that they can help solve social problems by donating money, goods, or their time
together.

Nearly two-thirds of citizens (63.5%) say they would participate in future charitable
actions for the public good. This shows a significant increase compared to 2012 when only
half of citizens (49%) expressed willingness to participate. Additionally, foundations in
Serbia seem to have gained a more positive image in society. Compared to 30% of citizens
in 2012, 16% more (46%) now say they would donate money to a foundation, indicating
more public trust in these organizations.

Moreover, citizens donate most often to nonprofit organizations, which reflects the
growing trust in civil society organizations (CSOs):

49.1% of donors are citizens
22.3% are companies
18.4% are mixed donors.

The findings of the 2018 research

PHILANTHROPY DEVELOPMENT PROGRAM



Philanthropy for Local Communities
The project ran for two years (2015-2016) through a direct partnership between Trag and
USAID. Trag coordinated the SIGN for Sustainability initiative on behalf of the SIGN
network, with funding from the European Commission (2014-2017) and the Balkan
Democracy Fund (BTD). This project continued as JOIN AND IMPACT: Developing
Philanthropy for a Stronger Civil Society (SIGN Up for Impact) from 2018-2022.

Trag also partnered on the project to improve the giving framework, Framework for
Giving, funded by USAID. In 2018, the Ana and Vlade Divac Foundation started this
initiative, which will run until 2021. As part of this project, an informal Coalition for
Charity formed.

InfoPark
In response to the large refugee crisis in 2015, we and the B92 Fund launched the
InfoPark initiative to provide essential information for refugees staying in Belgrade or
continuing their journey safely. The initiative offered support services such as acquiring
necessities, providing services for women and children, space for staying, psychological
support, and learning opportunities.

After marking two years of operations with the exhibition "Refugees: A Person at
Kalemegdan," InfoPark gradually gained independence. Since 2018, it has been officially
registered and continued its independent operations with the support of Trag Foundation
and the B92 Fund.

InfoPark's work was financed by IRC (International Rescue Committee), OXFAM, UN
Women, Grupa 484, the Norwegian Embassy, the Jewish Coalition for Syrian Refugees,
CWS (Church World Service), and several private donors.

[2]The Network of Independent Foundations in Southeast Europe (SIGN) was established in 2009 to promote and support the
development of philanthropy. The SIGN network members are Trag Foundation (Serbia), Mozaik Foundation (Bosnia and Herzegovina),
the Foundation for Active Citizenship—fAKT (Montenegro), Forum for Civic Initiatives—FIQ (Kosovo), HORUS (North Macedonia), and
Katalist Balkans Foundation (Serbia).

PHILANTHROPY DEVELOPMENT PROGRAM



PUBLIC POLICY PROGRAM
Impact on Public Policies for
Civil Society and Philanthropy
Trag Foundation, together with other civil sector organizations, works through networks
and coalitions to improve the legislative and fiscal framework for issues that are important
to civil society's development and sustainability, such as incentives for donations for the
common good, the framework for social entrepreneurship and social services, civil society
development strategies, and more.

In recent years, together with our partners from the SIGN network and the Coalition for
Charity, we have achieved significant changes in improving the donation framework in
Serbia. In collaboration with the Katalist Foundation, we conducted a study in 2016 on
"Improving Corporate Philanthropy in Serbia: Enhancing the Legal Framework," where we
identified shortcomings in the legal framework for philanthropy and formulated
recommendations for improvements.

We gained the support of 151 civil society organizations from 50 cities across Serbia. In
March 2017, we submitted proposed legal amendments to the Ministry of Finance
through the Office for Cooperation with Civil Society and the Serbian Chamber of
Commerce. Our recommendations focused on the following laws: the Corporate Profit
Tax Law, the Personal Income Tax Law, the Property Tax Law, the VAT Law, the
Inheritance Law, the Volunteering Law, and the Law on Contributions for Mandatory
Social Insurance.

The Government of the Republic of Serbia established the Philanthropy Council within
the Prime Minister's Office, and Trag joined four working groups within the Council in
2018.
The Ministry of Finance issued a binding Opinion recognizing donated goods and
services as the basis for tax exemptions, similar to donations of money in 2017.
The non-taxable scholarship amount increased to 30,000 RSD, nearly three times the
previous amount 2019.
The Ministry of Finance issued a binding Opinion to regional local branches of the Tax
Administration, providing a clear interpretation of the legal mechanism for tax
exemptions for corporate donations.
We published the Guidelines for achieving tax benefits for donors in 2019.
In 2019, we published the Philanthropy Agenda—analysis and proposals for improving
tax and other regulations important for the development of donations for the common
good, with regional and European best practices.

Results of public advocacy actions



PUBLIC POLICY PROGRAM

Supporting advocacy civil society
initiatives 

In the past period, the Government of the Republic of Serbia worked on drafting the Social
Entrepreneurship Law, which did not exist before. Trag participated in the Working Group
for drafting the Law within the Social Entrepreneurship Coalition (now the Coalition for
Solidarity Economy).

Unfortunately, the Draft Law introduced additional burdens for associations, did not align
with good EU practices and standards, and failed to consider local entrepreneurs.

Together with other coalitions and civil society organizations (Civic Initiatives, NALED, and
others), we prevented its adoption before it reached the National Assembly's agenda in
2018. We agreed to work together on the Social Entrepreneurship Development Strategy.

For 15 years, Trag Foundation has supported local organizations in advocating for
important issues in local communities across Serbia. We developed a program that
includes training sessions for organizations, followed by grants to implement campaigns
that influence local policies.

In the past five years, we focused on two key issues of importance to all citizens:

The 2016 parliamentary elections
The European Union accession process

During the election campaign, we supported organizations in advocating for issues they
identified as most important, such as:

The right to work
The state as an encouragement or obstacle to entrepreneurship development
Mechanisms for citizen participation in decision-making
The right to objective and timely information
Voter rights (active and passive)
The right to a fair trial
Human rights, civil liberties, and civil rights through constitutional reform

We implemented three grant programs:
Open on Public Policies - Supported 6 initiatives with a total of 15,000 USD
Trust in Parliament - Supported 5 initiatives with a total of 34,890 USD
Democracy, That's Me - Supported 5 initiatives with a total of 15,000 USD



Success Story
The organization Da se zna! from Belgrade succeeded in establishing the Advisory Center
for the LGBT+ community. Trag supported this public advocacy campaign through the
Community Voice on the EU program, which yielded positive results.

In January 2019, the LGBT+ Community Center opened in the city center. The center
provides legal and psychological support to individuals who have experienced violence or
discrimination based on assumed sexual orientation or gender identity. It also offers
information to citizens who want to learn more about the LGBT+ community, aiming to
reduce prejudice. Da se zna! successfully involved local authorities (Vračar municipality) in
a predominantly homophobic society, where decision-makers promote negative
narratives. This achievement demonstrates the significant success of the initiative. The
open support from the cultural institution Božidarac for this action shows how one
institution can promote inclusion.

The center received equipment after a successful fundraising campaign within the
Sustainability Academy program in 2019.

We researched citizen participation in aligning policies with EU standards, where we
identified a significant gap between the national and local levels. As a result, we supported
10 local initiatives with over 5 million RSD in collaboration with six regional hubs. These
initiatives took place from November 2017 to November 2018 in 8 cities across Serbia:
Šabac, Sombor, Leskovac (Vučje), Niš, Bujanovac, Belgrade, Kragujevac, and Novi Sad. We
organized the national event "Loud and Clear on the EU," which brought together actors
from local, regional, and national levels in a joint dialogue about Serbia's EU accession.

In twenty years of work, through public advocacy programs, we supported 216 initiatives
with 1,429,798 EUR.

We implemented the mentioned support for local advocacy through two major projects:

1.Open about Public Policies – As a partner in the project led by the CRTA association,
in partnership with the National Coalition for Decentralization (NKD) and the Slavko
Ćuruvija Foundation, financially supported by USAID, from 2016 to 2017.

Community Voice on EU Integration – Encouraging dialogue between civil society
organizations and local authorities on public policies, carried out in partnership with
eight local organizations: NKD (Niš), Media and Reform Center (Niš), FORCA (Požega),
Educational Center Kruševac, Center for the Development of Civil Society (Zrenjanin),
Eurocontact (Kruševac), Timok Youth Center (Zaječar), and Proaktiv (Niš). The EU
Delegation to Serbia funded the project from 2016 to 2019.

PUBLIC POLICY PROGRAM



DEVELOPMENT OF TRAG
Endowment Fund
One of our major achievements in the past five years was growing our endowment fund
(EF)[3]—the first established by a civil society organization in the Balkans—to 82,450,853
RSD. Our long-term donor, the Charles Stewart Mott Foundation, encouraged us to
embark on this endeavor in 2012, when we launched our first fundraising campaign.

We started with small steps, and by 2014 we launched a major donor campaign focused
on securing large gifts. On this journey, we received invaluable support from our sister
foundation VIA from the Czech Republic and Canadian fundraising consultant Tony
Myers.

By the end of 2017, we successfully raised $250,000 from high-net-worth individuals and
companies and through our own entrepreneurial efforts. The Mott Foundation matched
our efforts with a $500,000 donation. With additional individual contributions, we built a
total fund of $785,000.

We invested this fund to ensure it continuously generated new resources, which we now
use to finance local civic initiatives. The purpose of the endowment is to create a
permanent mechanism for long-term financial planning, organizational stability, and
programmatic independence—ultimately ensuring Trag’s sustainability and longevity.

[3]The endowment fund (EF) represents a pool of designated financial assets where the principal remains intact, while the generated
income can fund the foundation’s work.

Trag’s endowment fund sparked strong interest across the civil society sector in the
region, and we gladly shared our good practices and lessons learned.

2017 we presented our model at international conferences such as AGA in Warsaw, GEF
in Vienna, and the FR Congress in Bratislava. We also organized a dedicated session to
share our knowledge with the Tuzla Community Foundation, the Ana and Vlade Divac
Foundation, and the Humanitarian Law Center.
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Strategic Partnerships
In recent years, we became a long-term partner of the Oak Foundation for implementing
its Issues Affecting Women program in three countries: Bosnia and Herzegovina,
Montenegro, and Serbia. After completing a three-year, $3.4 million project, Oak
entrusted us with the ongoing implementation of its grantmaking and capacity-building
program for women’s organizations in the region.

At the end of 2016, we signed a 30-month project agreement with the EU Delegation to
Serbia to implement The Voice of the Community on EU Integration within the Civil
Society Facility (CSF) program. The project's total value was €437,389.52, with
€393,082.00 provided by the Delegation. The project empowered civil society
organizations to actively shape and develop public policy at national, regional, and local
levels.

Together with the SIGN network, we secured a regional project from the European
Commission—SIGN Up for Impact—lasting 3.5 years and worth €945,000. SIGN was the
only network awarded a project in this competitive EU funding round for influential
regional organizations.

From 2019 to 2021, we implemented the project Enhancing Civic Participation in Matters
of Public Interest in cooperation with the British Council, supporting civic activism and
advocacy initiatives with grants ranging from £3,500 to £8,500 per project.

Since 2018, Trag has been a member of the National Resource Center for Civil Society
consortium, funded by the EU Delegation to Serbia, focusing on fundraising and
organizational development for civil society organizations and networks in Serbia.

[4]Six civil society organizations were project partners: NKD (Niš), Media and Reform Center (Niš), FORCA (Požega), Educational Center
Kruševac, Center for Civil Society Development (Zrenjanin), Eurocontact (Kruševac), Timok Youth Center (Zaječar), and Proaktiv (Niš).

Corporate Partnerships

Centrifuga and Superste 

In partnership with Erste Bank, Trag Foundation developed the Centrifuga program, which
evolved into Superste in 2015.

Through the donation program for individuals, associations, and informal groups, Erste
Bank supported young and creative people with ideas in culture, arts, and education.
In 2017, the Superste.net donation program supported 14 projects and three winners of
the Superste Club.



In 2018, the program supported four ideas through the Superste+ cycle. Winners, finalists,
and semifinalists from previous years worked together, exchanged experiences, and
combined their efforts and talents to develop new ideas for improving society.

From 2015 to 2018, more than 450 initiatives in culture, arts, and education applied for
the competitions. During this period, Superste engaged young people from over 20 cities
across Serbia. Erste Bank provided a fund of over 30 million RSD to support 75 innovative
ideas from young people, from Leskovac to Subotica.

In 2016, we piloted a corporate volunteering program in Serbia and Montenegro in
collaboration with Coca-Cola Hellenic, which continued in the following years. Together,
we initiated and organized a series of volunteer actions that helped those in need,
improving the environment where people live and work.

Additionally, in 2015, we hosted an international team of volunteers from IBM, who
assisted us in creating a service portfolio for companies in corporate volunteering. We are
grateful to the IBM team for their contribution.

Corporate Volunteering

DEVELOPMENT OF TRAG

Zasad za budućnost (Seeds for the Future)
In collaboration with the Delta Foundation, we developed the program Zasad za
budućnost (Planting for the Future), which we implemented from 2015 to 2018.

The project aimed to improve agricultural production in Serbia by supporting social
enterprises, thereby increasing employment and reducing poverty.

We supported 14 initiatives in 12 municipalities across Serbia to establish social
enterprises in agriculture and livestock farming, with a total value of allocated funds
exceeding 33 million RSD.

Zajednici zajedno (Together for Community)

In 2015, NIS engaged us to support the implementation of the Zajednici zajedno (Together
with the Community) program.

The program aims to improve the quality of life in NIS's local communities. The
competition received 1,251 applications, and 152 projects were selected, receiving a total
support of 110,500,000 RSD.



Networks and Coalitions
Since April 2018, Trag Foundation has been a member of the Coalition for Philanthropy.
The Coalition also includes the Ana and Vlade Divac Foundation, the Katalist Balkans
Foundation, Smart Kolektiv, the Serbian Philanthropic Forum, the Forum for Socially
Responsible Business, and the Serbian Chamber of Commerce. It works on the strategic
development of philanthropy in Serbia and will be supported by USAID until the end of
2021.

Trag continued coordinating the regional network SIGN and its project SIGN Up for
Impact, which began in March 2018. SIGN celebrated its tenth anniversary in 2019 with
an exhibition SIGNs of Change at the House of Philanthropy in Brussels.

Trag Foundation coordinated the initiative and is now a member of the coalition working
on developing social entrepreneurship. 2018 the Coalition strategically shaped its
activities and was officially registered in 2019 as the Coalition for Solidarity Economy. The
mission of the Coalition is to create a supportive environment for the development of
solidarity economy and social entrepreneurship through information sharing, advocacy,
and raising awareness on the subject.

Trag Foundation also worked within the SEKO Council mechanism—sectoral civil society
organizations within TACSO Serbia during this period.

[5]Previously, the Coalition for Social Entrepreneurship. Members: Trag Foundation, European Movement in Serbia, Initiative for Development
and Cooperation, Smart Kolektiv.
[6]Technical support for the development of civil society, funded by the European Commission.

The Rockefeller Brothers Fund supported Trag Foundation, CRTA, and BIRN with $1
million to establish the House of Civil Society in Serbia. The partners founded a separate
organization in the form of a foundation named Naša zadužbina, marking the first case in
Serbia where legal entities established a foundation. We found a space that we will adapt
to meet these three organizations' needs and host gatherings and various activities for the
entire civil society and citizens in Serbia.

Civil Society House

We have adjusted our organizational structure in the past five years to align with new
strategic priorities. As a result, we began focusing on developing communication, MEL
(Monitoring, Evaluation, and Learning) segments, and other areas that we identified as key.
The team learned and developed through training, study visits, mentoring, and other
knowledge-sharing activities. In 2019, we became one of six organizations in Serbia
selected for a year-long organizational capacity assessment and development process
under the Resilience+ program. The goal of this assessment was to strengthen the
resilience of civil society to constant changes in the environment.

Learning and development of people

DEVELOPMENT OF TRAG



DONORS AND PARTNERS

European Commission
Rockefeller Brothers Fund, New York
United States Agency for International Development
(USAID)
Balkan Trust for Democracy, USA
OAK Foundation, Geneva, Switzerland
Charles Stewart Mott Foundation, Michigan
Church World Service
Institute of International Education Inc.
Ana and Vlade Divac Foundation
Kinderperspective, Netherlands
Erste Bank, Novi Sad
Delta Foundation, Belgrade
Coca-Cola Hellenic
CRTA, Belgrade
Via Foundation, Prague, Czech Republic
IKEA

European Commission
Rockefeller Brothers Fund, New York
United States Agency for International Development (USAID)
Balkan Trust for Democracy, USA
OAK Foundation, Geneva, Switzerland
Charles Stewart Mott Foundation, Michigan
Church World Service
Ana and Vlade Divac Foundation
Kinderperspective, Netherlands
Erste Bank, Novi Sad
Delta Foundation, Belgrade
Coca-Cola Hellenic
CRTA, Belgrade
Via Foundation, Prague, Czech Republic
IKEA
Ministry of Labour and Social Policy of the Republic of Serbia

2019

2018



Erste Bank, Novi Sad
Delta Foundation, Belgrade
CRTA, Belgrade
Via, Prague, Czech Republic
Global Fund for Community Foundations, UK
Ministry of Labour and Social Policy of the Republic of
Serbia
SIPU International A.B., Serbia
Dobro na dar
Mozaik Foundation Techsoup, Sarajevo

The European Commission
Rockefeller Brothers Fund, New York
United States Agency for International Development (USAID)
Balkan Trust for Democracy, USA
OAK Foundation, Geneva, Switzerland
Charles Stewart Mott Foundation, Michigan
Institute of International Education, Inc.
Church World Service
NIS a.d., Belgrade
Kinderperspective, Netherlands
Asociatia Pentru Relatii, Romania
Erste Bank, Novi Sad
Delta Foundation, Belgrade
Coca-Cola Hellenic
CRTA, Belgrade
Via Foundation, Prague, Czech Republic
Global Fund for Community Foundations, United Kingdom
SIPU International A.B., Serbia
Initiative Mittel- und Osteuropa e.V., Germany
Dobro na dar
Ministry of Labour and Social Policy of the Republic of Serbia

2017

2016

Ministry of Labour and Social Policy of the Republic of Serbia
SIPU International A.B., Serbia
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Rockefeller Brothers Fund, New York
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Balkan Trust for Democracy, USA
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Charles Stewart Mott Foundation, Michigan
NIS a.d., Belgrade
Kinderperspective, Netherlands
Klub Superste
Atelje Ateljer, Novi Pazar
Delta Foundation, Belgrade
Via, Prague, Czech Republic
Mozaik Foundation Techsoup, Sarajevo
Ministry of Labour and Social Policy of the Republic of
Serbia
European Movement in Serbia
Erste Bank, Novi Sad
Dobro na dar
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