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Foreword

During 2021, we continued to apply the work models we established in 2020 
due to the pandemic. We continued to support local initiatives of active cit-
izens in Serbia and throughout the region, as well as provide urgent assis-
tance and mobilize local resources, with which various initiatives were able 
to carry out activities that reduced the harmful effects of the COVID-19 pan-
demic and prolonged crisis.

Trag has maintained a high percentage of direct support through dona-
tions, allocating almost 70% of the total organizational budget for direct 
financial support to regional initiatives. This has been complemented by 
providing technical support to our grantees and other interested non-prof-
its. We have invested considerable resources in further capacity develop-
ment of organizations through training and consultative support for their 
better orientation in the new digital environment, using numerous tools for 
digital communications.

The period behind us was marked by the expansion of Trag’s regional pres-
ence. In Bosnia and Herzegovina, we continued with the program of sup-
porting the creation of community foundations; we contributed to an im-
proved framework for giving for the public good and established the first 
branch office of the Trag Foundation in Sarajevo. In this way, we reconfirmed 
the strategic determination to be a regional resource and source of support 
for civil activists outside Serbia’s borders.

Firmly dedicated to continuously creating new formats and approaches that 
meet the needs of our grantees but also of civil society as a whole, the Foun-
dation has developed an online platform - the “UnitedWomen” space, whose 
long-term goal is to strengthen and further develop the women’s movement 
in the region.

Recognized as a reliable partner in providing technical assistance to active 
citizens gathered around numerous local initiatives and informal groups, in 
2021, Trag continued to provide an active contribution within the National 
Resource Center in Serbia in cooperation with Citizen Initiatives and other 
partners. We strengthened collaboration with the ACT (Active Citizens To-
gether) program, implemented by Helvetas, with the support of the Swiss 
Development Agency. Our cooperation with the EU TACSO 3 program con-
tinued productively, confirming the value of regional partnerships.

The results and activities presented in this report faithfully illustrate the 
progress made by the Trag Foundation during 2021. Although it was also 
quite turbulent and unpredictable, we can proudly confirm that the chal-
lenges we overcame together presented a unique opportunity to recognize 
our strengths and map the fields to which we may contribute even more, 
motivating citizens to give, share, and bring about positive changes in their 
local communities.

						      In Belgrade, February 2022,
	
						    

						      Biljana Dakić Đorđević
						      Executive Director
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About Trag

Trag Foundation is dedicated 
to working meticulously on 
the mission to support and 
empower the community 
through various programs and 
initiatives for over 
20 years already.

All this time, our mission defined at the very beginning did not change and 
now when we look back, we can proudly say that our support to local com-
munities has reached a new, big and important chapter, as 2021 was marked 
by the active communities program which has proven that citizens are mo-
tivated to support each other and to jointly overcome challenges, such as 
aftermaths of the COVID-19 pandemic.

When it comes to philanthropy development and promotion, we proudly 
say that our knowledge gained through active communities program was also 
applied on initiating first open calls for local communities, aiming to promote 
philanthropy within them and motivate people from all over Serbia to contrib-
ute to the improvements on local level. It is also a way to establish and main-
tain a significant and transparent source of financing for citizens’ initiatives. 
 
Last but not least domain of the Trag foundation’s work is the support to the 
creation of public policy and their improvement. Our goal is that associat-
ed citizens should have a greater influence on the creation of public policies 
in local communities and at regional and national levels.
 

On the note of looking back on how far Trag has come, we should not 
forget to mention the heritage that our foundation relies on. In 1999, Jen-
ny Hyatt established BCIF UK after she had spoken against the NATO 
bombing of Serbia at the peace convention in London. Soon enough, 
together with her colleagues, she collected 2000 pounds of voluntary 
contributions during that event. That was the start-up fund that enabled 
support to small grant programs for local communities of Serbia and 
Montenegro. Later, fACT foundation (Fund for active citizens) who was 
acting in Montenegro, separated from BCIF in 2013 and BCIF changed 
its name to Trag Foundation.

Regardless of the form, we continue to support formally and informally 
associated citizens, motivate active individuals to make a change in their 
communities and encourage new changes, as well as positive examples 
of activism. Trag’s work after the transformation from BCIF and the re-
sults of our mission is only confirmation that we have been, in fact always 
on the right path. We are looking forward to continuing that practice.
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Founding the office
in Bosnia and 
Herzegovina
During the previous years, Trag Foundation has been implementing activi-
ties within the framework of various programs in Bosnia and Herzegovina, 
supporting numerous organizations and contributing to the region’s resilient 
and sustainable civil society. 

To make its presence even more solid, and recognize the need for it, Trag 
initiated the legal registration process in Bosnia and Herzegovina in 2021, 
as the next logical step in the organization’s regional growth. To promote 
mutual values of solidarity and transparency, Trag Foundation submitted the 
request to the Ministry of Justice, which was officially granted on 21st Octo-
ber 2021.

Registration enabled more efficient support and presence on the field, suc-
cessfully developing several new programs, such as “Our local foundation 
- Community Has a Say!”. 

In this way, Trag will continue to empower activist and philanthropic efforts 
not only in Serbia and Bosnia and Herzegovina but in the entire region, with 
a clear goal of assisting organizations in positive social change and strength-
ening philanthropic infrastructure. 
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Children 
safeguarding policy
Children Safeguarding policy capacities are being further expanded internal-
ly. As Trag intends to integrate the Child Safeguarding Policy into the organi-
zational structure, HR procedures, grantmaking programs, capacity-building 
programs, fundraising, and communication as well to strengthen our capac-
ities to mentor and monitor grantees throughout the implementation of their 
CS policies, in 2021 we engaged a consultant to support us through the pro-
cess. In the first phase the desk review was done through: interviews with 
representatives of the Senior Management Team (to understand the internal 
policies and practices and challenges when it comes to implementation of 
CSP), interviews with representatives from the Programme Team (to under-
stand the current program practice) and interviews with representatives of 
the grantees. The desk review was followed by a Gap Analysis to identify the 
risks in program areas, considering mitigation strategy and concrete activi-
ties related to the mitigation of each identified risk. As a final result, the Trag 
foundation updated a policy document and procedures and developed 
a methodology for monitoring and assessing the implementation of pol-
icies of grantees. The monitoring tool contains Checklists that can be used 
in different phases in Trag’s work with grantees: project proposal assess-
ment, project site visits, monitoring, and reporting.

This monitoring tool will be piloted in 2022, through different grantmak-
ing programs, from project support to grassroots to institutional support to 
grantees in IAWP. In parallel, Trag organized a training on child safeguard-
ing for new members of Trag’s team and a dedicated team that works with 
grantee partners across all our programs to integrate CSPin their work. With 
increased capacities, Trag is able to independently train, consult and mentor 
organizations in this respect which will further knowledge and practice in 
this area.
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Programs

There are three main areas in which Trag actively contributes to the devel-
opment of the local communities across Serbia, Bosnia, Herzegovina and 
Montenegro.

The Grantmaking Program focuses on providing various forms of support 
to the joint efforts of active citizens for positive social change, solidarity and 
dignified life for all.

The Philanthropy and Partnerships Program aims to increase individual 
and corporate giving through the promotion of philanthropy, the establish-
ment of multi-sector partnerships, and the provision of financial and educa-
tional support to nonprofits aspiring to be more sustainable and reliant on 
local community resources.

The Public Policies Program activities aim to inspire grassroots, civil so-
ciety organizations and networks to influence policy decisions by involving 
citizens and holding authorities accountable. 

In the further text of this report, we will illustrate the approach that Trag 
employs as well as the topics we work on in the process of enabling the de-
velopment of various organizations and initiatives eager to build a resilient, 
sustainable and open society.

The territorial distribution of grants 

in percentage in 2021

Belgrade – 24%

Vojvodina – 33%

Central Serbia – 16%

Western Serbia – 11%

Southern Serbia – 29%

Eastern Serbia – 3%

Federation of Bosnia and Herzegovina – 18%

Republic of Srpska – 7%

Montenegrin Littoral – 2%

Central Montenegro – 12%
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Grants program
Within the Grantmaking Program, the main focus of Trag is to open space 
and provide financial and other forms of support to the joint efforts of active 
citizens for positive social change, solidarity and dignified life for all. Trag 
is doing so through financial support, tailor-made training, mentoring, and 
networking with a focus on the support according to the development needs 
of each organization. With its broad approach, Trag is particularly dedicated 
to empowering women and girls and promoting gender equality in Serbia, 
Bosnia and Herzegovina and Montenegro. Also, Trag has been dedicated 
to supporting the development of green entrepreneurial ideas, which apply 
the technology and knowledge of the business sector to organize and jointly 
solve social problems, relying on community resources and protecting the 
environment in sustainable development.

Active Communities
With the financial support of the Balkan Trust for 
Democracy and Rockefeller Brothers Fund.

For more than 20 years, through the 
Active Communities program, Trag 
Foundation supported 688 initiatives 
of informal groups and organizations 
from over 200 communities across 
Serbia. From the very beginning, the 
program monitors the needs of unit-
ed citizens and financially and other-
wise supports their contributions to 
the development and improvement 
of the local communities they live in. 
The projects we support are not the-

matically limited and result from the ideas, energy, work, and dedication of 
the people who participate in them.

In March 2021, Trag Foundation announced the results of the open call from 
November 2020 - from 190 received idea concepts, our Grant Committee 
chose 10 of them to be supported within this program round. 

Afterward, in 2021, we also conducted two open calls for the Active Commu-
nities program, with over 200 applications received. Within the first call, Trag 
Foundation supported nine projects in the total amount of nearly 29.000 eu-
ros. Projects supported in the first round tackle the topics of animal protec-
tion, youth activism, civic participation, culture, environmental protection, 
access to public spaces, and civic participation in the decision-making pro-
cess. The main approaches used by local organizations to reach their goals 
are mobilization, direct support, infrastructural work, education and capacity 
building, networking, and festivals. 

Within the second open call, Trag received 118 project applications from 57 
local communities in Serbia. The results of this call will be announced at the 
beginning of 2022.

Green Ideas 
For nine years in a 
row, Green Ideas pro-
gram aims to insti-
gate united citizens 
to use and develop 
innovative entrepre-
neurial ideas and op-
erate with business 
sector technologies 

and knowledge when resolving social problems within local communities 
while preserving natural resources and the environment in the function of 
the principles of sustainable development.

After the call for proposals opened during March 2021, the 12 best business 
ideas were pre-selected, and the participants attended an online training 
on solidarity entrepreneurship. After the training, 10 of them submitted their 
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final applications. In contrast, prior to the final competition, Trag provided 
consultations - detailed instructions, templates for their presentations, and 
feedback on how to pitch their ideas better.

National Forum for Green Ideas was organized in June 2021, where ten final-
ists pitched their ideas in front of the Jury consisting of experts from both 
business and non-government sectors, as well as from social enterprises. 
After the presentations, followed by questions, the best ideas were selected 
by five members of the Jury: Vladimir Jovanović from Erste Bank, Una Stani-
mirović from A1 Serbia, Marijana Savić from association Atina and the social 
enterprise Bagel Bejgl, Paola Petrić from Heinrich Boll Stiftung and Milijana 
Lazarević, author of innovative toys Andramolje and winner of the first na-
tional award within Green ideas 2019.

The following ideas won national Green Idea prizes: 
•	 Retex – Center for collecting and recycling textiles, Women’s Centre Uz-

ice, an innovative center for collecting and recycling fabric, which em-
ploys women from vulnerable groups, and is based on the principles of 
solidarity economy

•	 NewPen DOO, Smederevska Palanka, which produces graphite pencils 
and crayons made of upcycled newspapers, aims to protect the environ-
ment in many ways.

•	 Step Up Biz App, Step Up, Belgrade, a pedometer app for mobile phones 
that companies will rent for their CSR campaigns to motivate employees 
to do good for themselves and the community.

To provide long-term and comprehensive support to the winners, the assis-
tance included financial means, education, and networking.

Also, before the Regional Balkan Green Ideas competition, Trag provided 
mentoring support for three winners from Serbia, who successfully present-
ed their ideas at the regional competition held on October 26-28 in Belgrade. 
Among 21 ideas from Western Balkan and Greece, the idea NewPen, initiat-
ed by the company NewPen DOO, was awarded $5.000 under the category 
Green Concept Ideas Lot.

Cross-Border Cooperation Program 
/ SEEDS of Inclusiveness

Project Seeds of Inclusive-
ness-Social Enterprise for Eco-
nomic Development and Social 
inclusion has been implement-
ed within IPA II Cross-border 
Cooperation Programme Ser-
bia-North Macedonia 2016-2020, 
with the financial support of the 
European Union.

In October 2021, Trag started 
project implementation in part-
nership with the Organization for 

Social Innovation Association for Development of New Option (ARNO) from 
Skopje, North Macedonia, and Association Optimist from Bosilegrad, Serbia.

The project targets cities and municipalities in the Pcinja and Jablanica 
districts (Serbia), as well as in the North-East and Skopje regions of North 
Macedonia. This whole area, with a total population of almost 1.200.000 peo-
ple, needs social enterprises – apart from Skopje, the other parts of the re-
gion have a high unemployment and poverty rate.

The project Seeds of Inclusiveness - Social Enterprise for Economic Devel-
opment and Social inclusion aims to develop a more inclusive society by 
strengthening social enterprises and fostering cross-border cooperation. 
The project’s specific purpose is to support social entrepreneurs in empow-
ering disadvantaged citizens; establish cross-sectoral and cross-border 
networks between social enterprises, local businesses, and authorities; and 
promote social entrepreneurship as a social cohesion vehicle.

After the mapping process is finished, project activities will occur in 2022.
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Issues Affecting Women

During the reporting period, Trag provided ongoing support to grantees of 
the Issues Affecting Women Programme (IAWP) in due diligence, monitor-
ing, reporting, technical assistance, and learning/gaining substantial inputs. 
We also administered and delivered institutional grants to 40 organizations 
and networks.

We welcomed seven new organizations in the portfolio, three from the grass-
roots Stronger Together program, and helped them adopt the due diligence 
demands and writing applications. 

According to the new IAWP strategy, moving from an approach where ca-
pacity development is outsourced and organized individuals to a system of 
building capacities based on already existing knowledge and abilities within 
the movement itself, we decided to create a shared space where feminist 
knowledge, discussions, planning, and action is shared. That was the motive 
for creating a multifunctional online platform #ZDRUZENE (“WomenTo-
gether”). It is where activists can access knowledge and resources, share, 
and co-create and where women from different walks of life and with influ-
ence will network.

As part of the extended program strategy partnership in agreement with 
Oak, Trag opened a new strategic chapter and took a deeper dive into the 
issue of psychological violence, as it is often neglected, underestimated 
and gravely underreported. The first year was dedicated to the exploration 
phase, in cooperation with Gender Knowledge Hub as a research partner 
(scoping and legal mapping of issues, research of survivors’ needs, etc.).

Philanthropy and  
Partnerships program
Within the Philanthropy and Partnerships Program, Trag is working to in-
crease individual and corporate giving through the promotion of philan-
thropy, the establishment of multi-sector partnerships, and the provision 
of financial and educational support to nonprofits seeking to be more sus-
tainable and reliant on local community resources. To create long-term 
philanthropy infrastructure, Trag is dedicated to building several communi-
ty foundations across the Western Balkans region to unite people, inspire 
citizen engagement, and build resources within the community through lo-
cal philanthropy development.

Promotion of Philanthropy in Serbia 
and the WB region

Building the Philanthropy Networks 
and Regional Cooperation

As of April 2018, Trag is a member of the informal Coalition for Giving com-
prised of the most relevant foundations, CSOs and institutions working on 
development of strategic philanthropy in Serbia (Foundation Ana and Vlade 
Divac, Catalyst Balkans, Smart Kolektiv, Serbian Philanthropy forum, Re-
sponsible Business Forum, Chamber of Commerce Serbia). This coalition 
was supported by USAID for the period of 45 months (until end of 2021) to: a) 
develop a strong philanthropy infrastructure that can support the durability 
and sustainable growth of the philanthropy ecosystem; b) to improve legal 
and policy framework for the development of incentivized and transparent 
corporate and individual giving; and c) to expand transparent culture of giv-
ing among citizens, companies and non-profits. The activities conducted 
under this flagship coalition have been described in other chapters (such 
as efforts conducted within the Government Council for Philanthropy, Pub-
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lic opinion survey, Key stakeholder survey, Endowment building workshops 
and publication, National Conference on Philanthropy and the VIRTUS 
Philanthropy Award). 
 
Trag also continued to coordinate the regional SIGN Network and the 
SIGN Up for Impact project that was launched in March 2018 (for the pe-
riod of 42 months). Besides the VIRTUS Philanthropy Award, the advocacy 
efforts, the most notable efforts that Trag coordinated within this initiative in 
the reporting period are continuation of the Good Society campaign, prepa-
ration of the publication A Go-Ahead SIGN and the Regional Sustainability 
Academy – CSO Sustainability Build Up event.

Good Society Campaign
In order to promote strategic giving and provision of support to civil society 

initiatives among citi-
zens, businesses and 
public institutions, the 
SIGN Network mem-
bers continued to im-
plement the “Good 

Society” digital campaign across the region. The  campaign consisted of a 
series of posts in English specifically prepared for the SIGN Network social 
media channels. The campaign was also localized to five SIGN countries’ 
languages and implemented on SIGN partners’ social media. The first to 
launch a localized campaign was Trag Foundation in Serbia in November 
2020, and its first promo cycle lasted until mid-January 2021. It was followed 
by the localized digital campaigns in other partners’ countries The regional 
campaign on the SIGN Network’s newly established social media channels 
was also implemented from May until late July 2021. By the end of September 
2021, with this digital campaign only, SIGN partners jointly reached in total 
1,851,051 individuals region-wide. 

Trag used the summer period to prepare another round of the “Good Soci-
ety” national campaign. Similarly to the last campaign cycle, this campaign 
was designed to include various posts on social media divided into three 
phases (show, tell and call to action), as well as texts on the web portal of 

the popular weekly Serbian magazine, Nedeljnik. The second edition of the 
Good Society national digital campaign has been intended as a continu-
ation of the previous cycle conducted during the holidays season at the be-
ginning of 2021. It was aimed at explaining and educating the general public 
on why civil society organizations are an essential element in tackling and 
solving issues in local communities throughout Serbia, what various social 
actors – most importantly citizens - can do to support their work in the times 
of humanitarian crises such as the COVID-19 pandemic, as well as on how 
one can join them in a fight for a better future and more just society for all 
its members. Within this campaign, Trag has presented the work of anoth-
er 12 non-profits working in numerous communities throughout Serbia and 
addressing various less supported topics - from engaged culture and art, 
through the human rights’ protection, environmental protection, educa-
tional programs for marginalized groups and children and youth without 
parental care, to support to the survivors of domestic violence and the 
women’s empowerment programs. The final post served as a sort of a call 
to action - inviting the general public to identify and single out one or more 
non-profit organizations operating in their local community in the coming 
months, support them with a symbolic amount, or by donating goods or 
services, and to share information on their social media channels about their 
philanthropic work and achievements for the benefit of the whole communi-
ty. As of September 1, 2021, Trag implemented the second cycle of the “Good 
Society” campaign and managed to reach an additional 919,563 individ-
uals throughout Serbia through its social media. In addition to this, Trag 
published four articles on the Nedeljnik web portal presenting the work of 
four CSOs and inviting Nedeljnik’s avid readers to support them. Serbian 
influencers, Jela Jabuka and Marka Žvaka, have recognized the importance 
of the campaign, selected four organizations to support using a Facebook 
video or Instagram story format and announced the Good Society short vid-
eo premieres for the pre-holiday season period in December 2021.
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VIRTUS 
Philanthropy Award
Trag Foundation, with the financial support of the United States Agency for 
International Development (USAID) within the Framework for Giving project, 
the European Union, Balkan Trust for Democracy, the Balkan Civil Society 
Development Network and the Swedish International Development Cooper-
ation Agency announced the call for the 14th Annual VIRTUS Philanthropy 
Award in January 2021.
 
As philanthropy has a special significance in times of great crises, this time 
Trag Foundation wanted to highlight those who were engaged in addressing 
the consequences of the pandemic in their communities, as well as those 
who continued to promote positive values in society. Therefore, the 2020 
VIRTUS Philanthropy Award publicly acknowledges and recognizes individ-
uals, companies and small and medium enterprises which contributed to 
overcoming the consequences of the pandemic. 

Due to the COVID-19 pandemic restrictions on large public gatherings in 
Serbia, 10 VIRTUS Philanthropy Award were presented during the virtual 
ceremony – five in main categories and five special recognitions, three of 
which went to companies and SMEs and two to individual philanthropists.

Main Award for the contribution at the national level
MK Group LTD

They were awarded for donations 
totaling more than EUR 1 million, in-
tended for the purchase of medical 
equipment for health institutions, hu-
manitarian food packages for social-
ly disadvantaged citizens, transpor-
tation of children in need of medical 
treatment abroad, support for children 
without parental care and numerous 
cultural institutions and organizations.

Award for the contribution to the local community
in which the company operates 
eFront LTD

This company from Belgrade (a part of BlackRock) 
for the support and empowerment programs of chil-
dren and youth without parental care and those in 
the process of leaving alternative care in Belgrade. 

Award for small and medium enterprises
CCS Solutions LTD

A micro-enterprise from Belgrade, 
for donating its product, multi-pur-
pose ecological mask Green Mask, 
and other medical and protective 
equipment to numerous health, edu-
cational and social protection institu-
tions in Serbia, worth approximately 
11% of its annual turnover.

Award for a long-term partnership between business 
and the non-profit sector
Raiffeisen Bank JSC Belgrade

They were awarded for a 16-year 
partnership with the Yugoslav Drama 
Theatre in programs aimed to pro-
mote and popularise theatre art. 
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Award for individual contribution to philanthropy
Aleksandar Alek Kavčić 

Originally from Belgrade, inventor and professor at 
Carnegie Mellon University in the United States of 
America, for his contribution to improving primary 
and secondary education in Serbia, investing ap-
proximately EUR 1 million in purchase of the annu-
al circulation of primary school textbooks, which he 
published online for free download.

Special Award for the most innovative project
Delta Holding

Their project “Our Village” initiated 
the development and renewal of vil-
lages Mala Jasikova and Dubočane 
near Zaječar, Serbia. They provided 
financial support, know-how on mod-
ern agriculture and support in product 
distribution for 40 farms. 

Special Award for contribution to gender equality
IKEA Serbia LTD

They offered a comprehensive contribution to gen-
der equality and women’s empowerment in Serbia. In 
2020, in view of the escalation of this social problem 
during the COVID-19 virus pandemic, the company 
conducted a campaign against domestic violence “A 
safe home is a better home”.

Special Award for long-term contribution to the local community
in which the company operates
Mihajlović system LTD

In Paraćin, they Paraćin provided 
support in goods and money to so-
cially disadvantaged fellow citizens, 
talented high school and university 
students, deserving individuals in 
various spheres of social life, numer-
ous health, educational and cultural 
institutions, as well as civil society 

organizations of this municipality for almost three decades. 

Special Award for the personal contribution to poverty reduction
Mirjana Mutuc

An accountant from Novi Sad, she 
has been preparing and donating 
warm meals to families who could 
not afford it, since 2018. Every month, 
Mirjana and her daughters provide 
meals to about 200 families.

Special Award for young philanthropists 
Selma Hasić Manić and Nerma Zekić Hoćanin

This duo from Novi Pazar raised EUR 
100,000 for medical and protective 
equipment donated to health institu-
tions and pharmacies in the region of 
Sandžak and their fellow citizens for 
home treatment. 
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National Conference on Philanthropy
Trag Foundation organized a third 
cross-sectoral conference on 
philanthropy, National Conference 
on Philanthropy: New Reality – New 
Opportunity in the digital environ-
ment in early November 2021. The 
participants discussed various top-
ics including the improvement the 
environment conducive to philan-

thropy development, giving to the common good in times of humanitarian 
crises such as the COVID-19 pandemic, the initiative to remove VAT on do-
nations of food before its sell-by date, the use of tools for digital promotion of 
philanthropic activities, the ways of inspiring companies and citizens to stra-
tegically contribute to the common building the philanthropic infrastructure, 
as well as the use of models of alternative financing and securing financial 
sustainability of the CSOs through building an endowment or reserve fund. 

Citizens from 21 country, within the civil, public and corporate sectors, as 
well as from media outlets, visited the streaming platform and attended the 
online conference.

Regional Conference on Philanthropy
On November 17-18, 2021, SIGN partners led by Mozaik Foundation from 
Bosnia and Herzegovina organized a regional hybrid conference “SIGNS of 
Solidarity and Solutions” in Sarajevo, BIH and online. The conference was 
envisioned as a closing event of a four-year SIGN Up for Impact initiative 
and was organized with an aim to educate, inform and inspire philanthropy 
by shading light on solidarity and resilience in the time of crisis. Although it 
was envisioned as a unique moment of celebration, it has also served as a 
road map for various actors in the field. This event brought together inspi-
rational speeches given by well-known philanthropists from the region and 
panel discussions tailored to provoke regional dialog and exchange on spe-
cific topics relevant for building a conducive environment for philanthropic 
engagement. Marija Mitrović, Trag’s Philanthropy and Partnership Director 
moderated the panel entitled “Why Philanthropy Forums Matter” on the 
ways philanthropy forums, as formal and informal platforms, bring various 
stakeholders, including businesses, CSOs, public institutions, notable in-
dividuals and representatives of the media together across Europe so that 
they can jointly build the enabling environment and ecosystems needed for 
philanthropy development in countries in which they operate. The panel par-
ticipants included Max von Abendroth (Donors and Foundations Networks 
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in Europe, DAFNE, EU), Tatjana Vučić (Philanthropy Forum in BiH, Bosnia 
and Herzegovina) and Veran Matić (Serbian Philanthropy Forum, Serbia). 
Trag’s Executive Director, Biljana Dakić Đorđević participated in the closing 
panel with other SIGN Steering Group members. During the closing session, 
all SIGN directors gave an overview of what could be heard at the confer-
ence and sent out messages on the reasons SIGN organizations believe that 
philanthropy is important for the world today.

Prior to the conference, SIGN partners used the opportunity to meet in per-
son in mid-October in Tivat, Montenegro, to develop and adopt the SIGN 
Regional Philanthropy Award criteria, application forms and scoring sheets. 
Each SIGN partner nominated one corporate and one individual philanthro-
pist that had received national recognition for their philanthropic contribu-
tions in 2019 or 2020. SIGN partners formed a 2021 Regional Award Jury 
comprised of the directors of the SIGN Network members: Biljana Dakić 
Đorđević, Trag Foundation from Serbia, Anica-Maja Boljević, Fund for Active 
Citizenship – fAKT form Montenegro, Vesna Bajšanski Agić, Mozaik Foun-
dation form Bosnia and Herzegovina, Dajana Berisha, Forum for Civic Initia-
tives – FIQ from Kosovo, Branko Dokuzovski, HORUS from North Macedo-
nia and Nathan Koeshall, Catalyst Balkans from Serbia. They assessed each 
nomination based on the strategic approach to philanthropy, philanthropic 
motivation, philanthropic activities implemented, and the overall impression 

of the nominated company or an individual or a group of nominees. The jury 
reached the final decision on the winners unanimously on October 28, 2021.

The first SIGN Regional Philanthropy Award winners were introduced 
during the second day of the „SIGNs of Solidarity and Solutions’’ regional 
conference in Sarajevo. MK Group LTD from Serbia was awarded the SIGN 
Regional Corporate Philanthropy Award, and Hajriz Hačko Brčvak from 
Montenegro received the SIGN Regional Individual Philanthropy Award. 
The jury also awarded the SIGN Special Philanthropy Award for Small and 
Medium Enterprises to MEKA FOOD from Kosovo and the SIGN Special 
Award for Philanthropic Contribution to Science and Education to Aleksan-
dar Alek Kavčić from Serbia. The winners were announced via social me-
dia and a press release that followed the conference.

Research on public’s 
and Key Stakeholders’ Opinion 
on Philanthropy
Promotion of Key Stakeholders’ Opinion 
Survey on Philanthropy

During this reporting period, Trag Foundation promoted the results of Key 
Stakeholders’ Opinion on Philanthropy, collected through two cycles of re-
search - in 2018 and 2020. These results were mentioned in all public pre-
sentations of the Public Opinion Survey on Philanthropy: two were held on-
line and one was presential as part of the Philanthropy Festival media event 
in Novi Sad (all three were held in June 2021). The results were shown in an 
infographic, available in Serbian.

Promotion of Public Opinion Survey 
on Philanthropy

In early June 2021, Trag Foundation organized an online media event to 
promote and discuss the main findings of the two cycles of the survey con-
ducted on a representative sample of Serbian citizens (in late 2018 and late 

https://tragfondacija.org/wp-content/uploads/2021/07/Istra%C5%BEivanje-stavova-donosilaca-odluka-u-Srbiji-o-filantropiji-u-2020.-godini.pdf
https://tragfondacija.org/wp-content/uploads/2021/07/Istra%C5%BEivanje-stavova-donosilaca-odluka-u-Srbiji-o-filantropiji-u-2020.-godini.pdf
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2020). The presentation of the key 
findings shown in the publication 
available in Serbian Philanthropy 
and Us - Getting Closer Together  
was followed by a lively discussion 
enlisting the participation of Jelena 
Avramović (USAID Serbia), Marija 
Mitrović (Trag Foundation), Alek-
sandar Kavčić (Alek Kavčić Foun-
dation) and Jelka Jovanović ( jour-
nalist). The panelists shared their 
thoughts on the state vs public 

perceptions of the philanthropy in Serbia, roles of different actors in the de-
velopment of the philanthropy ecosystem, transparency of philanthropic ac-
tions, motivation of citizens to give and volunteer for the common good, the 
importance of strategic giving and once again on the importance of timely 
and accurate information of the general public on philanthropic initiatives.

Capacity building and subgranting 

Community foundations

Trag Foundation, with the sup-
port of the Charles Stewart Mott 
Foundation, launched the program 
named Our local foundation – 
community has a say! in Decem-
ber 2019, with a long-term goal to 
encourage and support the estab-

lishment of community foundations and the community foundation move-
ment in the Western Balkans region.

Although there were concerns that the change of the approach and the 
overall global and local situation regarding the Covid-19 pandemic would 
affect the motivation of the selected groups from Pančevo, Stara Pazova and 
Niš for continued participation in the program, this did not occur as the crisis 

only encouraged them to engage more intensively in community foundation 
development and develop new approaches to work.

The initiative groups (IGs) became very engaged in fundraising activities 
and raised more than RSD 3.5 million, matched by the Trag Foundation, from 
individuals and companies in their surroundings. These funds were used to 
support 35 local initiatives within five open calls with a total amount of near-
ly USD 35,000 mostly in the field of education, culture and community de-
velopment. The IGs also recruited additional volunteers around their ideas, 
found a way to bridge physical distancing rules and involved the community 
in their planning and implementation. In their words, they raised awareness 
among people that joint action can solve many issues and contribute to 
making a better world for all of us. 

These initiative groups will be registered as foundations during 2022, and 
Trag will continue to expand the program in Serbia with a new open call 
for applications.

In order to encourage the establishment of community foundations in Bos-
nia and Herzegovina, we launched the program there too in December 2020, 
this time with the financial support of the Porticus Foundation.

In early 2021, we received 60 applications from 41 communities that result-
ed in selecting five groups to proceed with the program - Sarajevo, Zeni-
ca, Bijeljina and the regions of Birac and Borja. Immediately upon selection, 
Trag provided a technical grant of EUR 3,000 to each group and began the 
tailor-made support including producing detailed plans of work with each 
group and facilitating the processes of community asset mapping. Once 
Trag completed the preparatory work, it organized a 3-day capacity building 
session in Sarajevo in July, which dealt with strategic communications, lead-
ership development and local resource mobilization. The groups also used 
this session to connect, build ties and launch the movement building.

https://tragfondacija.org/wp-content/uploads/2021/06/Istra%C5%BEivanje-javnog-mnjenja-o-filantropiji-2020.pdf
https://tragfondacija.org/wp-content/uploads/2021/06/Istra%C5%BEivanje-javnog-mnjenja-o-filantropiji-2020.pdf
https://www.lokalnefondacije.rs/english/
https://www.lokalnefondacije.rs/english/
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Regional Capacity Building Program – CSO 
Sustainability Build Up

From April 20-22, 2021, Trag hosted 
an online Regional Sustainability 
Academy – CSO Sustainability 
Build Up gathering civil society or-
ganizations from five countries en-
compassed by the SIGN Network. 
These organizations were previ-
ously a part of the national Sus-
tainability Academies, conducted 
through the SIGN Network during 
2019 and were selected to partici-
pate in the Regional Sustainability 

Academy based on the success of their fundraising efforts, diversity of the 
fundraising techniques used and sources approached and willingness to 
continue incorporating funding diversification efforts into the next stages of 
their work.

The Sustainability Academy program aimed to help the civil society orga-
nizations build fundraising strategies and more long-lasting partnerships 
with the donors, by increasing their visibility, expanding their constituen-
cies, solidifying their fundraising approaches and conducting consistent 
stewardship efforts, to secure repeated donations and access to major do-
nors. In the regional part of the program, 32 organizations from five West-
ern Balkan countries took part, gaining the opportunity to learn more about 
local resource mobilization by using traditional and innovative fundraising 
approaches, know-how on how to empower fundraisers inside and outside 
their teams, with special attention paid to developing relationships with 
potential and existing donors, especially in the context of the COVID-19 
pandemic that significantly impacted community living and the way CSOs 
approached volunteers and mobilized resources. The program was led by 
Jolan van Herwaarden from the Netherlands, with the guest lecturers Rob-
ert Osborne (USA), Corinne Aartman (The Netherlands) and Jillian Stew-
art (The Netherlands).

The Regional Sustainability Academy covered the topics such as develop-
ing a Call for support, Online fundraising, Strategic approach to fundrais-
ing, Analysis of available fundraising techniques, Distance learning and P2P 
fundraising. The organizations that successfully raised funds for their activi-
ties during the previous phase of the program gained additional knowledge 
needed to pursue these efforts and achieve greater sustainability of their 
associations in the future.

Prior to the training, the participating CSOs were asked to fill in the needs as-
sessment questionnaire that helped the trainers better fulfill the participating 
organizations’ needs and tailor the advanced training program accordingly.

The participants rated the overall usefulness of the knowledge shared during 
the training with an average grade of 4,67 out of 5. The participants’ evalu-
ation showed they were very content with the quality of training and mas-
terclasses received, emphasizing the usefulness of the information received 
on online and P2P fundraising, especially in the context of the COVID-19 
pandemic. However, at least 15 percent of the participants stated they would 
prefer the training was held offline, which would increase interaction and 
exchange between participants speaking different languages.

Publication – The Go-Ahead SIGN
Throughout the years of 
working in the field, all the 
SIGN partners have been re-
ceiving feedback from local 
CSOs to the effect that they 
would benefit from having 
different examples of best 
practices and lessons learnt 
from the region – about suc-
cessful fundraising activities 

or modalities of resource mobilization implemented in local contexts that 
these CSOs are familiar with. 
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Therefore, Trag and the SIGN partners devoted their time to produce a pub-
lication related to these topics. The publication entitled The Go-Ahead SIGN 
represents a collection of 15 success stories from the region, presenting the 
best Cases for Support, the best local fundraising examples, and similar sto-
ries from across the region. All the stories represent former participants of 
the Sustainability Academy programme implemented by the SIGN Network 
region-wide and promote innovative fundraising, strategic philanthropy and 
financial sustainability of CSOs even beyond the Western Balkans context. 
The publication is to be relevant, not only for the five countries where the 
action is taking place, but to philanthropy and civil society experts and prac-
titioners beyond this region. ”The Go-Ahead SIGN“ was prepared and pub-
lished online in three local languages and in English in November 2021. It was 
launched on November 17th at the Regional conference “SIGNs in Solidarity 
and Solutions’’ in Sarajevo, during which it was available for free download 
from the online platform. It was also published on SIGN’s and SIGN mem-
bers’ websites and distributed to CSOs and other stakeholders region-wide 
via newsletters and mailing lists.

In addition, Trag started preparing another publication presenting the 
most successful generation of the Sustainability Academy programme 
in Serbia implemented in 2019. Under the working title “A Šta Ako Može?“ 
(What If We Can?) It will include ten success stories on fundraising from the 
businesses and citizens in eight Serbian communities. This publication will 
be published in Serbian and English and will be promoted via Trag’s social 
media in an intensive digital campaign during February 2022.

Community Resilience: Solidarity 
response to COVID-19

Building on an earlier successful 
rapid response program during the 
immediate COVID-19 crisis in 2020, 
Trag pursued the approach that aims 
to create a more permanent and re-
silient support infrastructure for local 
civic activists by building on the ex-

isting strengths and resources in their communities. Wider regional project 
Solidarity Response to Covid-19 - Building Community Resilience launched in 
July 2021, strengthens local philanthropy and solidarity volunteer networks 
and provides support to an improved environment for giving, through the 
support for capacity development of organizations and their programs. 

In order to assess the impact of the program, Trag developed a report titled 
Solidarity Response to COVID19: Results achieved in Communities through 
Urgent Support Program based on outcome harvesting from initial reports, 
analysis of social networks and interviews with selected participants. The 
report was promoted at the conference One year on: Grassroots Organiza-
tions at the Forefront of Community Solidarity Response to COVID-19 Pan-
demic, jointly organized by EU TACSO 3 program and Trag in June 2021. 
Based on the report and the event conclusions, Trag established the need 
to continue supporting organizations to cope with the existing crisis and to 
respond to any future ones. 

In early August, Trag Foundation organized a closed/restricted grant call for 
organizations initially supported through the Solidarity response to Covid-19 
emergency response funding in 2020, aimed to alleviate the immediate ef-
fects of the pandemic in local communities. A total of 10 organizations were 
supported through this new community mobilization program, five of which 
from Serbia, three from Bosnia and Herzegovina and two from Montenegro. 
The organizations conducted local fundraising campaigns from October 2021 
to April 2022, with continuous Trag counseling support. Following the the 
implementation of their campaigns, Trag matched their raised funds – each 
fundraised USD (RSD/BAM/EUR) matched with an equal amount from Trag.

Endowment building services, 
workshops and pubication

During this reporting period, Trag Foundation conducted four endow-
ment-building workshops for more than 80 participants, both online and 
offline. Endowment workshop “The Power of Peer-to-Peer Fundraising: How 
to engage the community to raise funds for your organization?”, was held on 
June 16, 2021 on Zoom platform. Participants had an opportunity to discover 

https://tragfondacija.org/wp-content/uploads/2021/12/THE-GO-AHEAD-SIGN.pdf
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the advantages of mobilizing the community to participate in their fund-
raising campaigns and events, the power of building the constituency that 
will raise funds on their behalf and for their cause, and the pros and cons of 
crowd fundraising. Jillian Stewart from Peerworks Consulting (Netherlands) 
presented the most common models of P2P fundraising and the efficien-
cy of this fundraising method; acquainted the participants with the most 
successful P2P campaigns worldwide, but also showcased the potential 
risks of starting a P2P fundraising campaign and the strategies to avoid or 
mitigate them.

Workshop titled “Storytelling and fundraising” was held on July 23, 2021. 
This workshop was led by Milena Berić, Communications, Development 
and External Affairs Manager and Member of the Steering Board at the 
Association KROKODIL. The workshop was attended by 43 participants, 
representatives from various organizations from Serbia, Montenegro and 
North Macedonia. Berić discussed that when raising funds for their work, 
organizations often focus on how to fulfill donor requests and raise visibility 
of donor support, which sometimes puts the real purpose of the fundraising 
efforts into the background. For that reason, Berić emphasized the impor-
tance of storytelling for our fundraising efforts. The workshop ended with a 
Q&A and experience exchange session. 

The fourth workshop was held within the framework of the third National 
Conference on Philanthropy: New Reality – New Opportunity, on Novem-
ber 5, 2021. The workshop was attended by more than 30 participants. The 
event was held in the form of a panel, and the topic was “A (More) Secure 
Future: Building an Endowment and Reserve Fund”. The participants of the 
panel were consultant Tanja Bjelanović, Elvir Burazerović from the Organi-
sation for Respect and Care of Animals ORCA and Slobodanka Macanović, 
Autonomous Women’s Center and the discussion was moderated by Biljana 
Dakić Đorđević from Trag Foundation. The participants shared their expe-
riences, as well as the challenges related to financial sustainability of or-
ganizations and motivating companies and individual donors to contribute 
financially to institutional sustainability. The panelists agreed that improve-
ment of tax relief on donations made in the form of bequests of property 
is called for, because it is crucial to recognize and reward the heroic act of 
persons who want to leave a legacy.

The final workshop was held on December 10, 2021. The title of the work-
shop was “Online Giving Circles“, and it was led by Eugenie Harve and Mi-
haela Giurgiu from The Funding Network, UK. The workshop was attended 
by 15 participants, including moderators from TFN, representatives of the 
three community foundations from Serbia (Niš, Pančevo and Stara Pazova) 
and the representatives of the Trag Foundation.   At the beginning of the 
session, Harvey and Giurgiu gave an overview of the Giving Circles ap-
proach (sometimes called a “donor circle” or “live crowd-funding”), where 
individual donations are pooled together to create a single charitable “pot” 
of money or “fund”. They explained that Giving Circles may be formal or 
informal, large or small, themed or un-themed, open or closed, and some 
have a minimum wealth requirement. Harvey and Giurgiu presented how 
the TFN model works - three small non-profit organizations get six min-
utes to “pitch” for £10,000 and six minutes to answer questions from an 
audience, followed by a live “pledging” session. At the second part of the 
session, facilitators presented several successful events organized by TFN, 
after which some participants shared their own experiences or thoughts.

A publication on the endowment and reserve fund, Towards financial 
sustainability of civil society organizations in Serbia - endowment and 
reserve fund, is written an available in Serbian. The publication is primar-
ily meant for civil society organizations, with the idea to bring them closer 
to the concepts of these two funds, to make a clear distinction between 
these two models, as well as to illustrate both funds with appropriate ex-
amples from Serbia and the region. The publication was presented during 
A (More) Secure Future: Building an Endowment and Reserve Fund panel 
discussion and endowment workshop. The publication is available on Trag 
Foundation website in online version, and was disseminated on site, to 
guests who attended the National conference on Philanthropy: New Real-
ity - New Opportunity.

https://tragfondacija.org/wp-content/uploads/2021/11/Ka-finansijskoj-odrzivosti-OCD-u-Srbiji.pdf
https://tragfondacija.org/wp-content/uploads/2021/11/Ka-finansijskoj-odrzivosti-OCD-u-Srbiji.pdf
https://tragfondacija.org/wp-content/uploads/2021/11/Ka-finansijskoj-odrzivosti-OCD-u-Srbiji.pdf
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Sterategic partnerships 
with corporate sector

Coca-Cola Hellenic Bottling Company - 
Corporate volunteering

Within the Coca-Cola Volunteers program, which Trag Foundation has been 
implementing in partnership with Coca-Cola HBC since 2016, three cleanup 
activities were organised at three locations – in Novi Sad, Niš and Vlasina 
lake in June 2021.

On the first day, employees from Novi Sad, with the support of the Pub-
lic Company Vojvodinašume, cleaned up the natural channel Šodroš on the 
Danube. The following day, another cleaning action took place in the Special 
Nature Reserve Jelašnička klisura. Volunteers from Niš collected small and 
large waste along the route from the Ripaljka waterfall to the Potkopina site. 
At the same time, together with the “Čuvari Vlasine” association, employees 
from the Rosa factory cleaned the water springs of Vlasine, as well as the 
bank from Tiganj to Bratan’s part.

Waste from all three locations was handed over for recycling, and these ac-
tions were organized as part of the Coca-Cola Sustainability Week.

Global Compact Network Serbia

In 2021, Trag continued its active role as a Secretariat for the United Na-
tions Global Compact in Serbia. Four new business members joined the 
local network, while one business association has rejoined.  The coopera-
tion with the Office of UN Resident Coordinator in Serbia, as well as with 
UN entities such as UN Women and UNHCR, was intensified to promote 
topics related to climate change, sustainable development goals, gender 
equality, and economic inclusion of refugees. The local network facilitated 
the participation of Serbian companies in accelerator programs related to 
gender equality and sustainable development goals. 

In March, Trag organized the third annual event Ring the Bell for Gen-
der Equality in an online setting and with the prominent participation of 
UN system representatives and leading companies. This year’s event was 
marked by an inspiring social media campaign that featured video ad-
dresses of 10 prominent women leaders from the business and the public 
sector on why gender inequality is “outdated”.

The local network had its representative at the largest global event Lead-
ers Summit this year as well. Furthermore, two Serbian companies con-
tributed to the regional publication The Future is Green and Inclusive, 
which was produced by the Georgian network. The Working Group for 
Sustainable Development Goals met regularly, and the local network, in 
collaboration with partner organizations and institutions, took part in a 
number of SDG-related activities. The Annual Assembly was held in De-
cember in Delta House when the Activity Report for 2021 and the Work 
Plan for 2022 were approved.
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Public policy program
Through the Public Policy Program, we aim to inspire grassroots civil soci-
ety organizations and networks to influence policy decisions by involving 
citizens and holding authorities accountable. To do so, we support local 
CSOs in Serbia in various ways: by assisting them in building their advo-
cacy capacities, creating a tailor-made capacity-building program in ad-
vocacy, and supporting them in finding ways to ensure financial support 
for their public advocacy activities.

In Bosnia and Herzegovina, we contribute to improving the legal and poli-
cy environment for community philanthropy that will stimulate and enable 
the growth of the local giving ecosystem.

Empower2Change

“Empower2Change” was the catch-
word we created for the eight-
month-long project “Citizens en-
gage in improving public policies in 
local communities”.

Both the slogan and the project 
aimed to promote and improve 
citizens’ participation in local 
decision and policy-making pro-
cesses while motivating them to 
actively participate in local watch-

dog activities and develop evidence-based proposals for necessary policy 
changes. The first addressed the citizens, while the second was focused 
on CSOs and improving their capabilities to engage citizens more actively 
in this context.

Trag received 68 project applications from 48 local communities across 
Serbia during the open call. After the detailed selection process (an ad-

ministrative and technical check of projects’ proposals, evaluation han-
dled by policy experts and organized by The Project Steering Board), 
sixteen CSOs were supported within the Empower2Change project. The 
total value of support was GBP 120,000.00.

The projects’ topics were related to improving environmental, social, and 
youth policies and gender equality. The selected organizations had an 
opportunity to follow basic training for advocacy, M&E tools, and com-
munication and digital tools to involve citizens. Further on, we provided 
mentorship support to organizations, with experts in relevant domains in 
the role of mentors.

For an active Civil Society 
Together - ACT
In 2021, Trag Foundation continued implementing capacity-building sup-
port to the ACT program to support the selected ten networks (involving 
62 organizations) to advocate effectively at the national and local levels.

With the support of external consultants, the Trag team organized 12 train-
ing sessions for participants, including two online basic advocacy train-
ing, one Digital Day, one training on European advocacy practices, and 
eight tailor-made advanced advocacy training. Furthermore, these train-
ing sessions were followed by mentorship support for organizations.

These capacity-building activities focused on different advocacy aspects 
that networks should improve to achieve their goals. The main goal was 
further to enhance each specific network’s capacities in the advocacy 
field so that the networks may successfully implement their initiatives in 
this domain.
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Framework for Giving in Serbia

The Philanthropic Agenda 2.0
In 2021, Philanthropic Agenda 2.0, 
written in Serbian, was completed 
and presented on various occasions. 
This time, the   priority was given to 
indirect taxation, described before 
the policy analysis of the legal frame-
work governing direct tax. The public 
campaign “Save Food, Save Human-
ity” was one of the most visible cam-
paigns of this project and one of the 
most burning issues Trag advocated 
for. Therefore, Trag Foundation want-
ed to emphasize the legal difficulties 
for food donations, particularly the 

tax treatment of surplus food donations very early on in the Philanthropic 
Agenda 2.0. The laws analyzed in Agenda 2.0 were primarily Law on Corpo-
rate Income Tax, Law on Personal Income Tax, Law on Property Taxation, 
Law on Food Safety, Law on Volunteering and other relevant regulations.

Promotion of manuals for obtaining 
tax incentives for donors (businesses) 
and recipients of donations (CSOs)

Following the adoption of the In-
structions for obtaining tax incen-
tives for donors in Serbia and their 
publication on the Tax Authorities’ 
website in late 2019, Trag Founda-
tion developed and designed two 
brochures in Serbian: 1) Manual for 
CSOs - recipients of donations re-
garding the usage of tax deduction 
mechanism, a complementary doc-
ument to the adopted Instructions 
for donors, 2) the summary of the 
Instructions for donors-business-
es. In 2021, Trag promoted the sum-
mary of the Instructions for donors 
in the form of a newspaper insert 
in the October edition of the most 
prominent Serbian business mag-
azine Magazin Biznis. Additionally, 
both publications were distributed 
to the relevant CSOs and business-
es in Serbia at Trag’s annual Nation-
al Conference on Philanthropy in 
November 2021.

https://tragfondacija.org/wp-content/uploads/2023/05/Trag-fondacija-Filantropska-agenda-2.0.pdf
https://tragfondacija.org/wp-content/uploads/2021/11/Vodic-za-ostvarivanje-poreskih-olaksica-za-korisnike-donacija.pdf
https://tragfondacija.org/wp-content/uploads/2021/11/Vodic-za-ostvarivanje-poreskih-olaksica-za-korisnike-donacija.pdf
https://tragfondacija.org/wp-content/uploads/2021/11/Kako-do-poreskih-olaksica-za-kompanije-donatore.pdf
https://tragfondacija.org/wp-content/uploads/2021/11/Kako-do-poreskih-olaksica-za-kompanije-donatore.pdf
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The guide for receiving donations 
from abroad
In 2021, Trag Foundation and The Law office - Gecić Law, worked intensively 
on developing the Guide for receiving donations from abroad. The Guide 
aims to provide a comprehensive overview of legal regulations for legal 
entities regarding accepting donations in the Republic of Serbia - mainly 
to civil society organizations. It also covers state entities and the private 
sector. The paper provides an overview of definitions of key terms related 
to receiving donations from abroad, the legal framework for accepting 
donations, procedures and steps for receiving different types of donations 
and humanitarian aid. Examples of good practices from EU Member States, 
such as Italy, Belgium and France are also present in the document, together 
with the examples of emergency donations given during the COVID-19 
pandemic, which serve as a good incentive and guideline for improving the 
regulatory framework in the Republic of Serbia.

The policy proposal related to VAT on 
food donations

In 2021, the Coalition for Giving and the Chamber of Commerce and Industry 
of Serbia (CCIS) submitted a proposal on VAT exemptions on food dona-
tions to the Prime Minister’s Office and worked on preparing the drafts of 
legal documents. Different stakeholders were involved - including the busi-
ness sector representatives e.g., Lidl, Coca Cola and Nestle, member com-
panies of CCIS, NALED and AmCham, as well as the major food donation 
intermediaries e.g., Food Bank, Red Cross and ADRA. Valuable comments 
were collected, reflecting different perspectives and views on the regula-
tion but providing space to address all the possible issues and malfunctions. 
The document was finalized in September 2021. In November and Decem-
ber 2021, the Coalition for Giving and a tax expert reworked the proposal 
and created four different approaches to addressing the VAT or income tax. 
These proposals will represent the basisfor future negotiations.

Banking fees on food donations
In early 2021, the Trag Foundation 
members participated in preparing 
the criteria for removing the banking 
fees on food donations, presented 
and discussed at the meeting with 
bank representatives in April 2021. 
Keeping in mind that the banks use 
different technical systems and that 
there is a different understanding of 

humanitarian purposes/common good, the Coalition for Giving proposed a 
relatively simple solution - to establish a common harmonized register. This 
register would be offered to all banks for use. Updating thereof and annual 
evaluation would be handled by a committee composed of civil society orga-
nizations (Coalition for Giving) and commercial banks. It would operate on a 
similar principle: mobile operators unanimously agree that organizations can 
get an SMS number to collect donations without commission. 

The model was tested on National Day of Giving 2021 when the five banks 
abolished fees for the fundraising campaign.

Legal framework for crowdfunding
Since the Government officials failed to prioritize the initiative supporting 
an enabling legal environment for crowdfunding during the prolonged 
COVID-19 pandemic, the project partners focused on preparing A summary of 
the legal, fiscal and practical application of donation-based crowdfunding and 
online fundraising models, including EU practices that sums up the key findings 
from two pieces of research conducted in 2020 - Research on the legal and 
fiscal framework for donation-based crowdfunding led by Trag Foundation and 
Research on the practical implementation of donation-based crowdfunding and 
online fundraising, and implemented by the Catalyst Balkans experts.

Having in mind the temporary inability to influence Government institutions, 
the project partners decided to redirect their activities to a wider stakeholder 
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audience - civil society organizations, companies, SMEs and other institutions 
interested in this topic. Towards the end of the project period in mid-July 
2021, Trag Foundation and Catalyst Balkans organized intensive digital 
and PR campaigns to promote key research results and recommendations. 
In addition, the project partners produced a comprehensive Policy Paper 
document that provides a detailed overview of the legal environment and 
a wider set of policy recommendations. The three most important policy 
recommendations are: (1) within the Law on Foreign Currency Transactions 
– introduce the payment code in the Codebook of the National Bank of 
Serbia for the inflow of funds collected through international crowdfunding 
platforms for donation-based crowdfunding; while specifically asking the 
Ministry of Finance for the following: (2) within the Law on Corporate Income 
Tax – to clarify that donations made by legal entities through crowdfunding 
should also be recognized as an expense subject to tax deduction, in 
accordance with the Article 15; (3) within the Law on Payment Services – 
to clarify that donation-based crowdfunding platforms are not required to 
register as payment institutions.

Legal framework for giving in Bosnia 
and Herzegovina 
In 2021, Trag Foundation worked on developing a Baseline of legal 
frameworks in Bosnia and Herzegovina. The Baseline includes a review of 41 
Laws and other regulations that are most important for improving the fiscal 
and legal environment on all levels in Bosnia and Herzegovina. Besides an 
overview of these regulations, the law office provided comments and draft 
recommendations on improving the current situation. Trag also supported 
developing a methodology and questionnaire for the cost-benefit analysis 
regarding VAT exemption for food donations.

Notably, Trag Foundation researched key advocacy topics and presented at 
the First Philanthropy Conference in Bosnia and Herzegovina in May 2021. In 
addition, Trag contributed to the development of the Baseline quality research 
on the perception of the legal environment done by Catalyst Balkans.
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Success stories 
Grantmaking program
Active Communities: Welcome 
to Topli Do
Association „Ja volim Topli Do“, Village Topli Do, 
Eastern Serbia

Topli Do is a small community in the 
central part of the Balkan Moun-
tains, famous for the fight of its lo-
cals against the construction of 
small hydropower plants.

Over time, Topli Do, with a number of 
inhabitants no greater than 50, mostly 
elderly people, becomes more and 
more attractive to younger people. 
They are returning to the village and 
actively contributing to its revival by 
reconstructing their houses and other 
buildings, restarting cultural life, and 
making efforts to make it appealing 
to tourists as well. The donations from 

the program Active Communities enabled them to realize the project focused on 
marking the hiking trails on the way to the natural beauties of the Balkan Mountains.

Now, three hiking trails are marked with info tables so anyone visiting the 
area can navigate it more easily and safely. The signposts are strict and give 
enough information to everyone on the way to the waterfalls and passengers 
can truly enjoy the beauties of Donji and Gornji Piljki waterfall, waterfall 
Vurnja, Čunguljski, and Kurltski waterfall.

Green Ideas: They draw the future
NewPen DOO, Smederevska Palanka

Aiming primarily at pro-
tecting the environment 
in many ways, NewPen 
DOO offers graphite pen-
cils and crayons made 
from upcycled newspa-
pers, non-toxic materials, 
with minimal energy con-
sumption, and dominant 
manual labor. This small 
family company is the 

only one in Europe that produces such writing utensils, raising awareness of 
the importance of nature protection. 

Creating products primarily intended for children, they actively cooperate 
with kindergartens and elementary schools. They organize visits to the 
company, where children can see the production process, learn about recy-
cling and upcycling, and make personalized pencils using the newspapers 
they collected in schools beforehand.

NewPen’s work was recognized as socially and environmentally important, 
as they acquired a second award at the National Forum for Green Ideas 
competition and won at the Balkan Green Ideas Regional Competition, un-
der the category Green Concept Ideas Lot (5.000 USD). In 2021, they signed 
a contract for distribution in the EU market, primarily Western Europe.
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Issues Affecting Women: 
Trebinje’s Figs
Women’s Centre, Trebinje, Bosnia and Herzegovina

Recognizing the need for a 
safe place and a social busi-
ness cooperative in Trebinje, 
where women survivors of do-
mestic violence could earn a 
living, Liljana Čičković pitched 
the idea for it. The City of Tre-
binje provided the land for the 
plantation: the initial 5 hectares 
were expanded by the addi-
tional 2 hectares, which were 
then carefully prepared and 
demined for the cultivation of 
plants. Symbolically, the center 
chose to plant figs as their mark 
- a plant known for its resilience 

and strength, two qualities of survivors taking care of them.

They worked meticulously and significantly improved the soil quality, in-
stalled a drip irrigation system, fenced the land off and set up a security 
system. Besides 20 fig trees, the land also includes a large greenhouse on 
the land and seeded 5,000 collard green plants.  

Supported through the Issues Affecting Women Programme financed by 
the OAK Foundation and Trag Foundation, they grew financially and emo-
tionally alongside the plants they tended. 

Philanthropy and  
partnerships program
Inspiring Giving In Challenging Times - 
“Building The Community Foundation 
Movement In The Western Balkans 
Region”

Just a day after the organizations 
from Niš, Stara Pazova, and Panče-
vo were selected in the first call for 
community foundations in Serbia, a 
state of emergency was proclaimed 
and a lockdown started, due to the 
outbreak of the COVID-19 pandemic. 
In spite of, or precisely because of it, 
groups felt enthusiastic and eager to 
spark local philanthropy.

Trag inspired them to rethink how to 
build resources, map needs and as-
sets locally, and enter the dialogue 
with the community where possible 

and mobilize it. As they could not gather the community in person, they 
used both digital and traditional media, mass ones as well as newsletters, 
websites and social media.
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Throughout the process, Trag diligently guided the program and assisted 
groups in order to reach their goal of launching grantmaking programs. 
In agreement with the C.S. Mott, the launching phase started once they 
reached the first milestone of EUR 3,000 and received a matching grant. 
The groups hit the goal within the first few months and opened their grant-
making programs in Spring 2021, resulting in collectively receiving 125 ap-
plications and utilizing EUR 29,918,99 to support as many as 35 initiatives 
in the fields of education, arts, community development and environment.

VIRTUS Philanthropy Award
Alek Kavčić, awardee for Individual Contribution to Phinathropy
Supporting education is the best way of investing in the development 
of the country

“I personally consider education the smart-
est investment in the country’s develop-
ment. The goal of my actions was never 
profit but the thirst for knowledge and the 
desire to apply that knowledge to noble and 
useful causes. I wish to provide young peo-
ple with a better environment for education 
and learning so that one day, they can share 
their knowledge with their peers and suc-
cessors. Education must be good in quality 
and free because educated nations have the 
greatest potential for a country’s competi-
tiveness.”, said Aleksandar Kavčić when ac-
cepting the award.

Motivated to contribute to this cause and enable free textbooks for every 
pupil in Serbia, Aleksandar Kavčić invested nearly EUR 1 million in purchas-
ing the annual circulation of one textbook set, which was later published 
online for free download and use.

This former star student of the Belgrade Mathematical Gymnasium was 
also personally involved in purchasing computers for Serbian schools and 
every textbook. In 2021, his contribution to science and education was also 

regionally recognized and awarded by the SIGN Network. Professor Kavčić 
is famous for his patented invention of the magnetic reader, now used in bil-
lions of computers worldwide. His Alek Kavčić Foundation was established 
in the USA and has been active since 2017.

Public Policies program
Empower2Change: What did mom 
entrepreneurs do?
Center for Moms, Belgrade

In a country of high unemployment 
and low birth rates, mom entrepre-
neurs seem to be solving both press-
ing problems on their own, starting 
both a business and a family.

Namely, mompreneurs do not have 
the right to seniority during mater-

nity leave, the right to two years of leave from work for the third and fourth 
child, nor the right for her partner to use maternity leave, which are all rights 
that a working mother, quite deservedly, has.

To solve such a broad problem, the Center offered clear steps, which are 
shown in the Legal Guide that aims to make it easier for competent institu-
tions to change obvious omissions as quickly as possible.
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Donors 
and partners

Donors
Balkan Civil Society Development Network 

EU 

USAID 

British Embassy

UKAID

C.S. Mott Foundation

The Balkan Trust for Democracy

OAK Foundation

The Rockfeller Brothers Fund

Porticus Foundation 

Swedish International Development Cooperation Agency

Partners
Coca Cola HBC

LIDL 

DM

Smart kolektiv

Catalyst Balkans

Foundation Ana and Vlade Divac

Serbian Philanthropy Forum

Forum for corporate responsibility

Chamber of Commerce and Industry of Serbia

Fund for Active Citizenship - fAKT

Mozaik Foundation

Forum for Civic Initiatives - FIQ

HORUS

Networks
European Community Foundation Initiative - ECFI

WINGS

SIGN - Central and Eastern Europe foundations’ Network

Serbian Philanthropic Forum

Coalition for Giving

Coalition for the Solidarity Economy Development (KoRSE) 

UN Global Compact

Coalition for Solidarity Economy Development

https://www.balkancsd.net/
https://ec.europa.eu/info/index_en
https://www.usaid.gov/serbia
https://www.gov.uk/world/organisations/british-embassy-belgrade
https://www.ukaiddirect.org/
https://www.mott.org/
https://www.gmfus.org/grants/balkan-trust-democracy
https://oakfnd.org/
https://www.rbf.org/
https://ellenmacarthurfoundation.org/porticus-foundation
https://www.sida.se/en
https://rs.coca-colahellenic.com/en
https://kompanija.lidl.rs/
https://www.dm.rs/kompanija
https://smartkolektiv.org/
https://givingbalkans.org/
https://www.divac.com/en/Home
https://www.srpskifilantropskiforum.org/o-nama/#misija
https://odgovornoposlovanje.rs/
https://en.pks.rs/
https://www.faktcg.org/en/about-us/
https://horus.mk/
https://horus.mk/
https://horus.mk/
https://www.communityfoundations.eu/home.html
https://wingsweb.org/en/about
https://sign-network.org/
http://www.srpskifilantropskiforum.org/
https://www.divac.com/philanthropy
https://solidarnaekonomija.rs/en/#
http://www.ungc.rs/
https://solidarnaekonomija.rs/en/
milana
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https://mozaik.ba/en/
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Treba izmeniti link i hiperlinkovati: 
https://fiq-fci.org/en/
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People in 
Trag foundation
Founders
•	 Aco Divac, School Librarian and Teacher, West Acton Primary School, 

London, United Kingdom
•	 Dubravka Velat, Consultant, VELAT Agency, Belgrade, Serbiaž
•	 Snežana Stojanović, Social Worker and Consultant, Team TRI, 

Belgrade, Serbia
•	 Mia Vukojević, Rockefeller Brothers Fund, Program Director, Western 

Balkans, Belgrade, Serbia
•	 Jenny Hyatt (inactive), Chief Executive, Big White Wall Ltd, London, 

United Kingdom

Board of Directors
•	 Branislav Ivin, Accountant, Konzul agency, Zrenjanin, Serbia
•	 Dubravka Velat, Consultant, VELAT Agency, Belgrade, Serbia
•	 Miša Lukić, Founder and Chief Business Designer, New Startegy, 

Belgrade, Serbia
•	 Rade Rakočević, Owner and CEO, Senzal capital; Wealth Management 

Consultant, Belgrade, Serbia
•	 Smiljka Tomanović, Professor, Department of Sociology, Faculty of 

Philosophy, University of Belgrade

Grant Committee for the Active 
Communities Program
•	 Ana Bu, Consultant
•	 Iva Čukić, Institute for Urban Politics/Ministry of Space
•	 Sladjana Varagic Petrovic, Art Historian	
•	 Mladen Jovanović, Executive Director at National Coalition for 

Decentralization

Staff
•	 Biljana Dakić Đorđević 

Executive Director

•	 Snežana-Andreja Arambašić 
Administration and Finance Director

•	 Natalija Simović 
Grantmaking Program Director

•	 Ivana Marković 
Grantmaking Program Senior Advisor

•	 Jelena Mihailović 
Grantmaking Program Officer

•	 Jelena Popović 
Grantmaking Program Officer

•	 Marta Zagorac 
Grantmaking Program Officer

•	 Maša Elezović 
Grantmaking Program Officer

•	 Marija Mitrović 
Philanthropy and Partnerships Director

•	 Aleksandar Weisner 
Capacity Development Advisor

•	 Vjekoslav Vuković 
Philanthropy Program Officer

•	 Ana Novaković 
Philanthropy Program Officer

•	 Jana Šarić 
Philanthropy Program Officer

•	 Tijana Janković 
Partnerships Officer

•	 Svetlana Radosavljević 
Public Policies Program Advisor
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•	 Nataša Konstantinović 
Public Policies Program Officer

•	 Jelena Duković 
Communications Manager

•	 Aleksandra Čereković 
Communications Officer

•	 Tatjana Ubavić 
Operations Manager

•	 Marija Todorović 
Office Manager

•	 Tatjana Vuleta 
Administration and Finance Officer

•	 Aleksandra Milanović 
Administration and Finance Officer

•	 Nevena Mijatović 
Monitoring and Evaluation Officer

Activists Committee for Active 
Communities Program
•	 Tarik Brunčević, Foundation Front, Novi Pazar

•	 Malina Stanojević, Women association Sačuvajmo selo, Priboj

•	 Aleksandar Prica, Association Duga, Šabac

•	 Smiljana Tucakov, Association Cekom, Zrenjanin

•	 Vesna Bondžić, Women’s Centre Milica, Vrnjačka Banja

•	 Milan Stojiljković, Association Group Kobra, Donja Toponica

•	 Marko Trifković, Bicycle Initiative, Novi Sad

•	 Snežana Zarev, Timok Youth Center, Zaječar

•	 Jelena Ivković, Obrenovac Youth Foundation, Obrenovac

Grants in 2021
Active Communities
Organization Location Grant amount 

in RSD
Project description

UG “Vratimo 
trolu 28”

Belgrade 400,000.00 The project aim is to inform the public 
about the problems faced by citizens in 
connection with public transport in the 
city of Belgrade, and to offer guidelines 
to decision makers for a long-term 
solution to the problem of collecting 
information about problems related to 
public transport.

UG “Volim 
Padinjak”

Belgrade 398,225.31 The goal of project is to enable the use 
of the forest as a natural resource for 
walking, recreation and being in nature 
for a larger number of residents in the 
settlement of Padinska Skela, by arrang-
ing and marking paths, placing benches;

UG “Klara i 
Rosa”

Subotica 400,000.00 The goal of the project is to raise envi-
ronmental awareness and strengthen 
activism through artistic and cultural 
actions.

Udruženje za 
zaštitu životinja 
Čarna

Valjevo 399,862.86 The goal of the project is to contribute 
to solving the problem of the endan-
gered welfare of abandoned dogs in the 
territory of the city of Valjevo who live 
in inhumane conditions or suffer due to 
irresponsible ownership, lack of aware-
ness of citizens and insufficient imple-
mentation of existing animal welfare 
regulations by the local government.

Udruženje za 
podršku žena-
ma obolelim 
i lečenim od 
karcinoma 
dojke “Jedna uz 
drugu”

Subotica 372,000.00 The aim of the project is to make 
psychological and physiotherapeutic 
support available for women suffering 
from and treated for breast cancer by 
organizing workshops and exercises on 
the territory of the City of Subotica.

Udruženje 
“Aktivisti iz 
komšiluka”

Vranje 398,000.00 Providing adequate conditions for 
following sports and cultural events in 
the village of Neradovac to an interested 
audience from all generations (mostly 
young people) and coming from the 
territory of the city of Vranje.

Udruženja za 
očuvanje zdra-
vih stilova živo-
ta „Bio pčelinja 
klinika“

Bačko Novo 
Selo

396,700.00 Project goal is to improve biodiversity 
and rural development in the municipal-
ity of Bač 

milana
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Udruženja 
građana 
„Sovice“

Belgrade 379,801.61 The goal of the project is to increase the 
sensibility of elementary school chil-
dren towards environmental protection 
through education and practical work 
in order to successfully implement peer 
education in a designed and arranged 
space in the yard of the Elementary 
School “Olga Petrov” in Padinska Skela.

Udruženja 
građana 
„Sigurne staze“

Bor 399,600.00 The projects enables the visibility of the 
problems of people with disabilities in 
the territory of the city of Bor using a 
GIS application with a crowd-sourcing 
component.

Udruženja 
građana „Sejači 
sreće“

Varvarin 400,000.00 The project is oriented on arrangement 
and furnishing of a part of the yard 
of the local community with equip-
ment and devices for an outdoor gym, 
benches for sitting, flowers and trees.
The project involved a large number of 
volunteers, local residents, children and 
young people, farmers, public compa-
nies, representatives of local self-gov-
ernment, cultural and artistic society, 
football club in the community work. 

Udruženja 
građana „Ja 
volim Topli Do“

Pirot 399,830.00 The purpose of this project is to mark 
trails and install mountain road signs 
that would highlight information about 
the length of the trail, the direction of 
movement and possible warnings. The 
project would additionally build tourist 
infrastructure, which will directly affect 
the development of mountaineer tour-
ism, as well as a safer stay in nature.

Udruženja 
građana 
“Pobunjene 
čitateljke”

Belgrade 399,000.00 The goal of the project is to create a 
space where different generations of 
women from Serbia and the region, 
high school and older participants, can 
critically discuss contemporary literary 
works in the digital sphere. Project also 
contributes to the more visible work of 
women writers and cultural workers. 

Timočki 
omladinski 
centar  
NFG Outhide

Zaječar 400,000.00 The initiative is aimed at supporting the 
learning and education of young people 
and children from primary and second-
ary schools, organizations, sections, 
etc. With the construction of the Green 
Classroom in an already existing park 
that provides various opportunities for 
rest, sports and recreation, the men-
tioned place will get another purpose.

Seoski 
kulturni centar 
Markovac

Markovac, 
Velika Plana

341,000.00 The goal of the project is the revitaliza-
tion of cultural and social life in the rural 
environment, by starting activities aimed 
at the youngest residents.

NFG 
Odbranimo 
Teslu/ UG 
Ekonaut

Pančevo 375,000.00 Further specialization of service provid-
ing, education and advocacy for chang-
es of institutional practice regarding 
prevention and combating violence and 
discriminatin agains women and girls.

NFG „Za naš 
kej“ („Ulice za 
bicikliste“) 

Belgrade 395,000.00 Encouraging children and adults to take 
care of the protection of their environ-
ment, starting from the Sava riverside, 
through the organization of sports, cul-
tural-artistic, educational and, above all, 
social activities for which the communi-
ty itself expressed its desire. 

Nevladina 
organizaicja 
“Okular” 
NFG “Teen 
assistants”

Ćićevac 399,240.00 Creating a place for mental health care, 
as well as help in professional orienta-
tion for young in Ćićevac and surround-
ings.

Nevladina 
organizaicja 
“Erudita” 
NFG “Zeleni 
talas”

Čačak 395,500.00 The initiative deals with sensitizing and 
involving young people from the city of 
Čačak in issues related to environmental 
protection in their city and surroundings. 
The project empower the youth of Čačak 
to actively engage in environmental 
protection issues and participate in 
decision-making processes.

Klub Ars Nova 
NFG Ideja 
Distrikt

Valjevo 366,000.00 The goal is to create better conditions 
for living and staying in the village, 
through community building, infrastruc-
ture development and opportunities for 
development and economic develop-
ment.
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Issues Affecting Women
Organization Location Grant 

amount in 
RSD

Project description

Ženski centar 
Užice

Užice 322,980.00 The goal of the project is to continue 
developing services and other support 
measures for women from vulnerable 
groups and to strengthen the network of 
organisations for action in southwestern 
Serbia for combating violence against 
women. They will continue in provision 
of support to women victims of violende 
through linceced SOS help line. The 
organisations goals are advocacy for 
establishment of a regional safe house 
wor women victims of violence, working 
with young people to raise awareness 
about gender-based violence, 
economic empowerment of women 
from vulnerable groups, empowerment 
and involvement of rural associations 
in activities related to the fight against 
violence against women and work on 
their textile recycle center.

Ženski centar 
Užice

Užice 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Zaboravljena 
djeca rata

Sarajevo 322,980.00 Capacity building grant for the training 
for staff members in fundraising and 
advocacy.

Viktimološko 
društvo Srbije

Belgrade 1,794,261.56 Support for coordination activities of 
Belgrade Region under the project “ 
Establishing national SOS help line for 
women with the experience of gender-
based violence”. The aim of the project 
is to empower women’s organizations, 
members of Network Women against 
Violence through decen- tation of 
decision-making, funds and activities 
in order to strengthen the capacity 
of organizations to provide individual 
support to women with experience of 
violence and to increase the impact of 
the WAV Network on national and local 
policies in this field.

Udruženje žena 
Romkinja “Bolja 
budućnost” 
grada Tuzla

Tuzla 5,383,000.00 Contributing to better conditions of 
life of Roma, through social-econimic 
programs, human rights programs and 
advocacy program for participation of 
Roma women in politics.

Udruženje žena 
Romkinja “Bolja 
budućnost” 
grada Tuzla

Tuzla 2,153,200.00 Empowering the capacities of Roma 
women organizations and Roma women 
leaders for further networking and 
increasing the visibility of roma women 
movement in BiH.

Udruženje žena 
“Peščanik”

Kruševac 3,229,800.00 The organization is actively working to 
empower other smaller organizations 
within the Rasina District Women’s 
Network. They have toll-free number 
for their SOS telephone helping 
women victims of violence to overcome 
problems they face. The problem they 
are address is insufficiently gender-
sensitive public policies at the local 
level, including (non) implementation 
of laws, which regulate the issue of 
women’s rights. The causes of the 
problem are widespread gender 
stereotypes and prejudices, insufficient 
commitment of local officials to the 
rule of law, lack of and / or insufficient 
efficiency of gender equality 
mechanisms and they are advocating 
for a change. They are increasing the 
capacities of women’s groups in the 
Rasinski district.

Udruženje 
Romkinja 
“Osvit”

Niš 5,383,000.00 *This is a new organisation in OAK/Trag 
porfolio, starting from 2021. First year is 
probation period, the goal is to support 
them in 3-years period. 
 The informal Network consists of 
37 organizations, covering the entire 
territory of Serbia. The aim of the 
project is to adress the problem of child 
marriages, which is causing the drop-
out of Roma girls from the education 
system, tightening the circle of poverty 
around them and increasing the risk 
of domestic and partner violence, 
violating basic children’s rights. They are 
advocating that child marriages are not 
tradition of Roma and through advocacy 
they will worl on prevention.
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Udruženje 
Romkinja 
“Osvit”

Niš 4,306,400.00 They are working with women victims of 
domestic violence, decision-makers to 
create a positive policy to prevent and 
combat violence against women, leading 
campaigns for the wider community 
and other Roma activists from Roma 
Women Network, creating conditions 
for combating violence against women 
in Serbia. They are running linceced 
SOS helpline in Roma and Serbian 
language, providing psychological and 
legal assistance to woman and children 
victims of violence and advocating for the 
law enforcement and the better position 
of Roma women in the community. They 
organize various types of training for 
representatives of relevant institutions. 
Through these trainings, they also work 
to break down prejudices about the 
Roma population based on their culture.

Udruženje 
Romkinja 
“Osvit”

Niš 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Udruženje 
Romkinja 
“Osvit” for 
Roma Women 
Network

Niš 322,980.00 Revision of all internal documents of the 
Network: Rules of Procedure, Code of 
Ethics, Network Platform, Memorandum 
on Accession and Cooperation of 
Network Members, in order to comply 
with the new network strategy and 
public policies. Based on the new 
documents of the network, they would 
establish the goals of the development 
and work of the network, raise the 
visibility of the network to the wider 
community at the regional, national and 
local level.

Udruženje 
Roma Novi 
Bečej

Novi Bečej 4,306,400.00 To influence on more inclusive VAW 
institutional mechanisms for Roma 
women.The ultimate goal will be 
reached by provisioned support to 
Roma adolescent girls and women 
to leave situation of violence, raising 
capacities of Roma women activists 
for services provisions and learning 
our beneficiaries to use the available 
mechanisms of support and legislation 
as much as possible generating in such 
manner the knowledge and proves for 
further actions in area of institutional 
discrimination if determined in those 
processes.

Udruženje 
građana za 
promaciju i 
obrazovanje 
Roma 
“Otaharin”

Bijeljina 9,689,400.00 Development of Roma Activism - 
through continuous support to the Roma 
community and the development of 
women’s Roma activism and Women’s 
Association “Roma women” (UŽR), the 
capacity of Roma activists to better 
represent the interests of beneficiaries 
and all other marginalized women, and 
support them systematized through 
work UŽR.

Udruženje 
građana za 
promaciju i 
obrazovanje 
Roma 
“Otaharin”

Bijeljina 26,915.00 Participation of the organisation 
representative in in-depth interviews 
and OAK evaluation

Udruženje 
građana “Vive 
žene”

Tuzla 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Udruženje 
Fenomena

Kraljevo 1,794,261.56 Support for coordination activities 
of Southwest Serbia Region under 
the project“ Establishing national 
SOS help line for women with the 
experience of gender-based violence”. 
The aim of the project is to empower 
women’s organizations, members of 
Network Women’s against Violence 
through decentralisation of decision-
making, funds and activities in order to 
strengthen the capacity of organizations 
to provide individual support to women 
with experience of violence and to 
increase the impact of the WAV Network 
on national and local policies in this field.

Udruženje 
Fenomena

Kraljevo 3,229,800.00 Support for coordination activities 
of Southwest Serbia Region under 
the project“ Establishing national 
SOS help line for women with the 
experience of gender-based violence”. 
The aim of the project is to empower 
women’s organizations, members of 
Network Women’s against Violence 
through decentralisation of decision-
making, funds and activities in order to 
strengthen the capacity of organizations 
to provide individual support to women 
with experience of violence and to 
increase the impact of the WAV Network 
on national and local policies in this field.
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Udruženje 
Centar za 
devojke

Niš 4,306,400.00 Organisation is dedicated to introducing 
the feminist agenda into the mainstream 
by organising feminist festival, art 
colony, performances, workshops. In 
addition to artistic activities, they are 
supporting women and children victims 
of violence through work on the SOS 
hotline and providing psychological 
support. They are conducting various 
workshops for young girls, bringing 
them closer to reproductive health 
topics, violence against women, and 
anti-trafficking.

Udruženje 
Centar za 
devojke

Niš 1,794,261.56 Support for coordination activities 
of South Serbia Region under the 
project “ To contribute to reducing the 
secondary victimization of trafficking 
victims through the sensitization 
and cooperation of employees in 
institutions dealing with the problem 
of human trafficking in AT cities and 
exchanging experience of challenges 
and good practices of relevant NGOs 
and institutions from the region, but 
also increase citizen awareness of this 
problem and different forms of human 
trafficking.

Udruženje 
“Žena BiH”

Mostar 5,383,000.00 Empowering women, survivals of 
violence through services providing, 
advocacy for better legal framework and 
raising public awareness in Herzegovina.

Udruženje 
“Zaboravljena 
djeca rata”

Sarajevo 1,076,600.00 Legal recognition of the children born 
of war in BiH. An analysis of the law 
and proposals for amendments to the 
law that enable the legal recognition of 
children born of war in BiH.

Udruženje 
“Oaza 
sigurnosti”

Kragujevac 1,794,261.56 Support for coordination activities of 
Central Serbia Region under the project 
“ Establishing national SOS help line for 
women with the experience of gender-
based violence”. The aim of the project 
is to empower women’s organizations, 
members of Network Women against 
Violence through decen- tation of 
decision-making, funds and activities 
in order to strengthen the capacity 
of organizations to provide individual 
support to women with experience of 
violence and to increase the impact of 
the WAV Network on national and local 
policies in this field.

Udruženje 
“Novi put”

Mostar 1,614,900.00 Struggle against human trafficking and 
internet abuse, through prevention and 
education.

Udruženje 
“Feministički 
kulturni centar 
BeFem”

Belgrade 1,076,600.00 *New organisation in OAK/Trag porfolio, 
starting from 2021. First year is probation 
period, the goal is to support them in the 
3-years period.  
First year project aims to support their 
efforts to organize feminist festival, as 
well as various debates, workshops, 
lectures, exhibitions and performances. 
BeFem has developed the educational 
and media program aiming to change 
the public (media) discourse, in order 
to raise visibility of women in all 
aspects of social reality, to eliminate 
gender stereotypes and hate speech 
against women and other deprived 
and marginalized groups, especially 
members of LGBT community, in 
accordance with feminist principles, 
as well as principles of solidarity, 
equality and freedom of information  
and expression.

SOS za žene 
i decu žrtve 
nasilja for Anti 
Trafficking 
Network

Vlasotince 4,306,400.00 SOS line for women and children 
Vlasotince is the new leading 
organization of the Anti Trafficking 
Network starting from this year. The 
network is working to reduce the 
secondary victimization of trafficking 
victims through cooperation with 
employees in institutions dealing with 
the problem of human trafficking. 
Together organisations are also 
exchanging experience of challenges 
and good practices of relevant NGOs 
and institutions from the region, but 
also increasing citizen awareness of this 
problem and different forms of human 
trafficking.
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SOS telefon 
za žene i djecu 
žrtve nasilja 
Nikšić

Nikšić 7,536,200.00 This will be the last 3-years supporting 
period for organisation. 
 They are continuing to provide shelter 
to women and children victims of 
partner and domestic violence. Beside 
shelter, they are providing free legal aid 
and pychological counselling, providing 
support mechanisam “person of trust” 
and also free calls via licenced SOS 
help line who is working 24/7. They will 
continue to work with institutions, by 
providing them with training on VAWG. 
They are active in reporting on VAW in 
Monenegro.

SOS telefon 
za žene i djecu 
žrtve nasilja 
Nikšić

Nikšić 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

SOS telefon 
za žene i djecu 
žrtve nasilja 
Nikšić

Nikšić 538,300.00 Technical grant for organizing the 
fundraising campaign (for exit grant)

Sigurna ženska 
kuća

Podgorica 7,536,200.00 Women’s Safe house is working on 
improving the protection of women 
and children victims of domestic 
violence and building the capacity of 
the organization in order to improve the 
quality of the WSH work as well as to 
improve quality of the provided services. 
Woman’s Safe House is working to 
improve the position of women and 
children in all social processes in 
Montenegro, through realization of 
the services to women victims of 
violence (providing shelter, free legal 
and psychological help, mediation in 
contact with institutions for victims of 
domestic violence and sex trafficking) as 
well as through advocacy initiatives and 
educational programmes.

Sigurna ženska 
kuća

Podgorica 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

ROZA - 
Udruženje za 
radna prava 
žena

Zrenjanin 1,076,600.00 *This is a new organisation in OAK/Trag 
porfolio, starting from 2021. First year is 
probation period, the goal is to support 
them in 3-years period. 
  The long-term overall goal of the 
project is to improve the knowledge 
of the younger population about labor 
rights and protection mechanisms 
in the labor market. The project is 
aimed at girls in the final years of high 
schools. Empowerment of girls and 
young women works on the prevention 
of problems in the field of labor rights, 
by educating them in their labor rights 
before the first employment.

ROZA - 
Udruženje za 
radna prava 
žena

Zrenjanin 322,980.00 Capacity building grant will be used 
on 3 different items necessary for 
more efficient work of ROZA. These 
items refer to raising the capacity of 
members in the form of necessary 
English language courses and improving 
knowledge in the field of video 
production through workshops, but also 
raising the technical capacity of the 
organization through the purchase of 
one laptop.

Romski centar 
za žene i decu 
Daje

Belgrade 3,768,100.00 Organisation is providing psychological 
and legal support to Roma women and 
children victioms of violence, through 
individual psychological counseling at 
the organization’s premises, linceced 
SOS helpline and via field visits. They 
are visiting informal Roma settlements 
mostly in Belgrade area, but since they 
organised informal Roma network 
“United Roma Women Against Violence” 
they are also present in wider area. 
This network currently numbers 13 
organizations, covering more regions in 
Serbia, and tends to continue to expand. 
They are organising various workshops 
for Roma girls in the settlemens and 
they activly supports education of young 
Roma girls, through consultations and 
recommendations to school.
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Rekonstrukcija 
Ženski fond

Belgrade 7,536,200.00 Core support to RWF to support the 
autonomy of women’s groups, whose 
programs affect the public and lead to 
strategic changes, to strengthen their 
networking, cooperation, solidarity, 
and visibility, and to stimulate 
communication and exchange of 
women’s activist, academic, artistic 
and pacifist experience and knowledge 
through grantmaking.

Odbor za 
ljudska prava 
Vranje

Vranje 4,306,400.00 Organisation is devoted to providing 
support and assistance to women who 
have suffered some form of domestic or 
partner violence, through the work of 
psychological counseling, licenced SOS 
phone line, SRH program, economic 
empowerment of women and through 
workshops informing the general public 
about these problems. They work with 
young girls throug program “Girls’ 
Corner” educating peer educators.

Odbor za 
ljudska prava 
Vranje

Vranje 1,794,261.56 Support for coordination activities of 
Nišavsko Pčinjski Region under the 
project “ Establishing national SOS help 
line for women with the experience 
of gender-based violence” The aim of 
the project is to empower women’s 
organizations, members of Network 
Women against Violence through 
decen- tation of decision-making, funds 
and activities in order to strengthen the 
capacity of organizations to provide 
individual support to women with 
experience of violence and to increase 
the impact of the WAV Network on 
national and local policies in this field.

NVO Atina Belgrade 8,074,500.00 Organisation is dedicated to fight human 
trafficing, to the improvement of social 
cohesion through advocacy, performing 
innovative and sustainable programs 
of support for socially excluded 
women and children, prevention of 
exclusion, violence, and exploitation, 
and empowerment of key actors in this 
process to create a society fit for all, by 
being informed and joined at the local, 
national and regional levels.

NVO Atina Belgrade 26,915.00 Participation of the organisation 
representative in in-depth interviews 
and OAK evaluation

NVO Atina Belgrade 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Mreža... Iz 
kruga-Srbija

Belgrade 4,306,400.00 The aim of the project is to empower 
women’s organizations, members of 
Network Women against Violence 
through decen- tation of decision-
making, funds and activities in order to 
strengthen the capacity of organizations 
to provide individual support to women 
with experience of violence and to 
increase the impact of the WAV Network 
on national and local policies in this 
field. The specific objectives of the 
project are: 
 1. Establishment of a system of 
coordination and communication 
within and between newly formed 
regional centers of theWAV Network. 2. 
Provision of independent, high-quality, 
accessible and free services for women 
who survived male violence in Serbia. 
3.Strengthening the impact on relevant 
national and local policies in the context 
of action against male violence against 
women and increasing the visibility of 
the network and member organizations.

Inicijativa 
mladih sa 
invaliditetom 
Boke

Kotor 1,076,600.00 *This is a new organisation in OAK/Trag 
porfolio, starting from 2021. First year is 
probation period, the goal is to support 
them in 3-years period. We are providing 
them with support as they are the only 
organisation in Montenegro who are 
dedicated to action against violence and 
exploitation of women with disabilities. 
  The project aims to raise public 
awereness of the rights of women and 
girls with disabilities and the problem of 
partner and domestic violence against 
them, to educate representatives of 
relevant institutions on the rights of 
women and girls with disabilities and to 
provide necessary support to women 
and girls with disabilities who have 
experienced violence and discrimination.
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Inicijativa 
mladih sa 
invaliditetom 
Boke

Podgorica 322,980.00 Capacity Building grant for rasing 
capacities of the organization in terms of 
IT solutions and equipment that will help 
in communication and coordination of 
work. These IT solutions and equipment 
include: installing eight Windows Pro 
Full licenses Operating System - Get 
Genuine on 8 laptops I MI Boke; IT 
implementation support Microsoft 365 
for up to 10 users of the I MI Boke team; 
TeamViewer Remote license for the year; 
Zoom Buisiness license for one year; 
Two mobile phones and one all in one 
printer.

Fondacije 
lokalne 
demokratije

Sarajevo 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Fondacije Cure 
- Ženska Mreža

Sarajevo 3,229,800.00 Promotion of advocacy of the BiH 
Women’s Network towards the 
improvement of the quality of life 
of women and girls in Bosnia and 
Herzegovina, through small grants 
to organizations members. And 
improvement of capacities of member 
organizations.

Fondacije Cure Sarajevo 5,383,000.00 Supporting, strengthening the capacity 
and creating a safe environment 
for a new generation of activists 
and feminists, for their responsible 
and active involvement in positive 
social changes through: educations, 
research, analysis and public advocacy, 
improvement of the media image of 
women and raising visibility, local and 
regional networking, engaged arts and 
activism and building an inclusive and 
sustainable women’s movement.

Fondacija za 
osnaživanje 
žena

Sarajevo 6,459,600.00 To promote and support, by granting 
small grants, the development of local 
women’s grassroots organizations and 
women’s groups by increasing their 
capacities and skills to initiate and 
participate in social change in Bosnia 
and Herzegovina.

Fondacija 
lokalne 
demokratije 
for The Safe 
Network

Sarajevo 7,536,200.00 Increasing the capacities of the Safe 
Network members based on the 
development of a strategic plan of the 
network and improving cooperation with 
governmental organizations in order to 
provide a framework for the prevention 
and combating of violence against 
women and domestic violence in line 
with Istanbul Convention.

Fondacija Lara Bijeljina 4,306,400.00 Improvement of protection of victims of 
gender based violence, by strenghtening 
of support services and by advocating 
for better institutional protection of 
women, victims of gender based 
violence.

Fondacija Cure Sarajevo 53,830.00 Participation of the organisation 
representative in in-depth interviews 
and OAK evaluation

Fondacija 
“Ženski centar 
Trebinje”

Trebinje 6,459,600.00 Improvement of protection of victims of 
gender based violence, by strenghtening 
of support services and by advocating 
for better institutional protection of 
women, victims of gender based 
violence. Improvement of quality of 
life of women and children in the BiH 
society. Economic empowerment 
of women, victims of gender based 
violence. Improving the political 
participation of women in decision 
making.

Fondacija 
“Udružene žene” 
Banja Luka

Banja Luka 7,536,200.00 Diminishing gender based 
discrimination and violence against 
women in Bosnia and Herzegovina and 
creating environment in which women 
and men have equal possibilities. And, 
improving organizational capacities 
of UWBL to implement programs on 
prevention and combating violence 
against women/children and improving 
women’s political participation.

Fondacija 
“Udružene žene” 
Banja Luka

Banja Luka 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Ekumenska 
inicijativa žena

Omiš 322,980.00 Capacity Building Grant for building 
organizational reselince.
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Crnogorski 
ženski lobi

Podgorica 1,076,600.00 *This is a new organisation in OAK/Trag 
porfolio, starting from 2021. First year is 
probation period, the goal is to support 
them in 3-years period. 
  They are mostly ddicated to fight 
against human traficking, violence 
against women and GBV. They have 
two SOS lines, one is for victims of 
sexual violence and SOS line for 
victims of trafficking. In first year we are 
supporting them in creation of Strategic 
plan of the organisation with goal to 
support their capacities.

Crnogorski 
ženski lobi

Podgorica 322,980.00 CB grant will be used to purchase 
a new and unique special number 
for SOS phone for sexual victims of 
violence, and promotion of that service 
on media, social networks, and promo 
material. The second part of the grant 
will be used for raising capacities for 
employees (social worker, psychologist, 
lawyer) for accredited training to 
maintain existing 
 licenses that are limited in time and are 
required for work.

Centar ženskih 
prava

Zenica 5,383,000.00 Further specialization of service 
providing, education and advocacy 
for changes of institutional practice 
regarding prevention and combating 
violence and discrimination against 
women and girls.

Centar za 
ženske studije

Belgrade 3,445,120.00 *New organisation in OAK/Trag porfolio, 
starting from 2021. First year is probation 
period, the goal is to support them in the 
3-years period.  
 The mission of the Center for Women’s 
Studies is to explore theoretical and 
political models of resistance to social 
inequalities and discrimination on the 
basis of sex, gender, class, „race“, creed, 
sexuality, ethnicity, nationality, etc. Long-
term strategy is to develop and establish 
educational programs based on anti-
discrimination and on the right to have 
rights. Within the firs year of support the 
grant will help them to organise Second 
Digital Feminist School.

Centar za 
ženske studije

Belgrade 322,980.00 During the process of the recently 
completed Strategic Plan and the 
workshop on self-assessment of 
organizational capacities they identified 
the need for more systematic and 
organized fundraising and fundraising 
campaigns. A part of the funds from this 
grant would be directed towards hiring 
a person whose primary activity would 
be the implementation of the planned 
fundraising. The other part of the funds 
would be aimed at hiring a person for 
the position of program coordinator

Centar za 
ženska prava

Podgorica 5,383,000.00 WRC fights for the elimination of all 
forms of violence against women, 
helping women access justice, and 
developing the gender-equal democratic 
practice in cooperation with all relevant 
national and international stakeholders 
in Montenegro. Goal is to achieve more 
developed gender equitable democratic 
practice within EU integration process, 
enhanced cooperation with all relevant 
domestic and international actors in 
Monte-negro, and improved women’s 
access to justice.

Centar za 
ženska prava

Podgorica 26,915.00 Participation of the organisation 
representative in in-depth interviews 
and OAK evaluation

Centar za 
romske 
inicijative

Nikšić 4,306,400.00 The organization primarily devoted 
to the prevention of early marriages, 
providing psychological and legal 
assistance to Roma and Egyptian 
women who have suffered some form 
of partner or domestic violence. They 
are expending their activities in the 
next 3-yaear period by advocationg for 
construction or adaptation of a Shelter 
for victins of early marriages. They are 
planing to start procedures for two 
additional services, SOS line for victims 
of child marriages and counseling for 
victims. The plan is also to work on the 
funraising activities.
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Centar za 
podršku 
ženama 
Kikinda

Kikinda 5,383,000.00 The aim of the Project is to enable 
continuity, preservation and 
improvement of psychosocial, 
counseling-therapeutic and legal 
services for women exposed to domestic 
and other forms of gender-based 
violence within the Counseling Center 
for Legal and Psychosocial Assistance 
to Women Victims of Violence at the 
Women’s Support Center. and within the 
Centers for Support of Victims of Sexual 
AbuseThey are the only organisation in 
Serbia specialized for providing support 
for victims of sexual violence. They made 
a very good database for all victims that 
they are supporting.

Centar za 
podršku 
ženama 
Kikinda

Kikinda 753,620.00 participation of organization 
representatives in research on 
psychological violence through 
organization of focus group with women 
survivers of violence

Centar za 
podršku 
ženama 
Kikinda

Kikinda 430,640.00 Expanding the existing capacity for 
provision of psychological services 
at the CSW / Center for Victims of 
Sexual Violence in Novi Sad. During 
2021 CSW have signed a Cooperation 
Agreement with Social Welfare Center 
which stipulates that CSW counselors 
provide psychological support to victims 
of sexual and other forms of violence, 
which includes underage girls. Based on 
this Agreement, the scope of providing 
these services has increased for CSW.

BeFem Belgrade 322,980.00 They will use CB grant for organizing 
Strategic planning and to improve their 
own skills and knowledge through 
public speaking trainings.

ANIMA Centar 
za žensko 
i mirovno 
obrazovanje

Kotor 2,153,200.00 In 2020, a major political change 
took place in Montenegro when 
the 30-year-old political party was 
overthrown. Anima will continue to 
work on strengthening activism in the 
women’s movement through support for 
initiatives, dissemination of knowledge 
from feminism, gathering information 
and they will continue to work on the 
database on women in Montenegro. The 
long-term goal is to advocate initiatives 
for the introduction of gender studies at 
the University of Montenegro and sex 
education at the level of primary and 
secondary education in Montenegro.

Alternativni 
centar za 
devojke 
Kruševac

Kruševac 4,306,400.00 Organsation is mostly focused its 
work in the areas of digital security 
and privacy and integrated security 
on the Internet. The relatively new 
concept of the digital rights category is 
insufficiently known in public discourse, 
and the status of human rights 
defenders in this domain is vulnerable 
and insecure They are providing traning 
for all relevant stakeholders and NGOs 
on the topic of Online Gender Based 
Violence (OGBV). They also provide 
psychological support to women 
victims of violence, through the work of 
counseling and SOS hotlines. They are 
working solo now, not in cooperation 
with One World Platform like in previous 
period.

… iz kruga 
Vojvodina

Novi Sad 1,794,261.56 Support for coordination activities of 
Vojvodina Region under the project “ 
Establishing national SOS help line for 
women with the experience of gender-
based violence” The aim of the project 
is to empower women’s organizations, 
members of Network Women against 
Violence through decen- tation of 
decision-making, funds and activities 
in order to strengthen the capacity 
of organizations to provide individual 
support to women with experience of 
violence and to increase the impact of 
the WAV Network on national and local 
policies in this field.

Green Ideas
Organization Location Grant 

amount in 
RSD

Project description

Privredno 
društvo za 
proizvodnju 
olovaka i bojica 
NEWPEN d.o.o

Smederevska 
Palanka

538,300.00 Support to social bussines idea por 
producing graphite pencils and crayons 
made from upcycled newspapers aim 
primarily at protecting the environment 
in many ways. Using paper instead of 
wood, non-toxic materials, minimal 
energy consumption, and dominant 
manual labor in production indicate 
the company’s orientation towards 
environmental protection.
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Udruženje 
građana Ženski 
centar Užice

Užice 538,300.00 The goal of the project is to continue 
developing services and other support 
measures for women from vulnerable 
groups and to strengthen the network of 
organisations for action in southwestern 
Serbia for combating violence against 
women. They will continue in provision 
of support to women victims of violende 
through linceced SOS help line. The 
organisations goals are advocacy for 
establishment of a regional safe house 
wor women victims of violence, working 
with young people to raise awareness 
about gender-based violence, 
economic empowerment of women 
from vulnerable groups, empowerment 
and involvement of rural associations 
in activities related to the fight against 
violence against women and work on 
their textile recycle center.

Udruženje Pruži 
korak

Belgrade 538,300.00 Support to social business idea of 
creating Step Up Biz App that will be 
leased to companies in order to create 
impactful and innovative socially 
responsible campaigns, which relies on 
involvement of their employees.

Our Local Foundation - Community Has a Say! - Serbia
Organization Location Grant 

amount in 
RSD

Project description

Neformalna 
grupa “Lokalna 
fondacija Niš”

Niš 1,511,496.88 Initiative group mapped potential 
volunteers and resources – including 
skills and knowledge – in their 
community. Their goal is to raise 15.000 
EUR from individual and corporate 
donors in the community. Every Euro 
they raise will be doubled by Trag, 
leading to a total budget of 30.000 EUR 
for supporting local initiatives.

Neformalna 
grupa “Lokalna 
fondacija 
Pančevo”

Pančevo 780,174.34 Initiative group mapped potential 
volunteers and resources – including 
skills and knowledge – in their 
community. Their goal is to raise 15.000 
EUR from individual and corporate 
donors in the community. Every Euro 
they raise will be doubled by Trag, 
leading to a total budget of 30.000 EUR 
for supporting local initiatives.

Neformalna 
grupa “Lokalna 
fondacija Stara 
Pazova”

Stara Pazova 1,418,185.80 Initiative group mapped potential 
volunteers and resources – including 
skills and knowledge – in their 
community. Their goal is to raise 15.000 
EUR from individual and corporate 
donors in the community. Every Euro 
they raise will be doubled by Trag, 
leading to a total budget of 30.000 EUR 
for supporting local initiatives.

Solidarity Response to Covid-19 - Building Community Resilience
Organization Location Grant 

amount in 
RSD

Project description

Centar za 
pozitivan 
razvoj dece 
i omladine/
CEPORA

Belgrade 86,128.00 CEPORA is raising money for the 
sustainability of their existing service 
– Youth Support Center, which offers 
guidance and counseling to youth, 
especially the youth and children 
displaced from their families, in the 
various institutions of the social welfare 
system.

Udruženje 
roditelja-
staratelja, dece 
i prijatelja 
dece obolelih 
od malignih 
bolsesti Čika 
Boca

Belgrade 86,128.00 In order to improve the quality and 
increase visibility of their much needed 
services of psycho-social support and 
peer education, Čika Boca started 
raising money for their counseling 
platform PričaliCe. With the goal of 
preventing mental health issues and 
the rise of anxiety and depression rates 
among the cohort, Čika Boca plans to 
collect funds for strengthening their 
capacities for both online support and 
promotion of association’s services.

Udruženje 
roditelja lica 
s posebnim 
potrebama 
“EGAL”

Kragujevac 86,128.00 The primary goal of Egal’s fundraising 
campaign is to collect funds for new 
sewing machine, which will make their 
work more efficient and will enable them 
to visit more fairs and markets and reach 
more people willing to donate. Besides 
the purchase of innovative sewing 
machine with advanced technology, 
Egal will invest collected money 
into trainings and fabrics, in order to 
make their manufacturing workshop 
sustainable and resilient. .

milana
Highlight
Dodati linije, okvir
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SOS ženski 
centar

Novi Sad 86,128.00 Fundraising initiative Click for Safety has 
a main goal of upgrading online support 
services SOS Women’s Center is already 
providing. Their objective is to create a 
separate domain on their website and 
design a virtual path for violence victims 
– a step by step guide from describing 
the problem to getting help and support 
they need.

Sačuvajmo selo Priboj 86,128.00 Women’s association Sačuvajmo selo 
applied for the program with the goal 
to collect the funds necessary for 
the renovation and adaptation of the 
exhibition space, meant not only for 
displaying and selling the products 
women farmers from Priboj make, but 
also for gatherings, small events and 
meetings.

Udruženja 
građana 
„Budućnost“

Modriča 86,128.00 Goal of the fundraising initiative is to 
collect the funds for construction works 
on the interior of the Safe House, in 
order to transform a spare room into an 
isolation space for women and children. 
Separate isolation room is the necessity 
in the time of the pandemic - safety 
and health of the benefcieries are top 
priorities of the organization, their 
employees and volunteers.

Centar ženskih 
prava

Zenica 86,128.00 Center for Women’s Rights from Zenica 
applied for the program with the idea 
of fundraising for adaptation of their 
capacities to respond to women’s 
needs in the times of crisis. The money 
collected will be used for upgrading 
their services of legal and psychological 
support, together with further 
development of their advocacy skills.

Udruženja 
građana 
„Vive žene“

Tuzla 86,128.00 Safe Playground for the Safe House 
project has a goal of collecting the 
funds for playground renovations and 
adaptations, in order to make every 
child in the Safe House feel welcomed 
and protected. The goal of organization 
Vive žene from Tuzla is to approach local 
businesses, big companies and citizens 
in order to provide carefree childhood 
and pleasant time, despite the severity 
of their individual situation.

Udruženja 
„SOS telefon 
za žene i djecu 
žrtve nasilja 
Nikšić“

Nikšić 86,128.00 SOS Nikšić’s project is directed towards 
the improvements on the Safe House 
for the City of Nikšić, especially on 
the rooms and spaces intended for 
the children, along with development 
and improvement of the services 
they provide to the beneficiaries, and 
upgrade of their internal capacities.

Udruženja 
„Sigurna 
ženska kuća“

Podgorica 86,128.00 Safe House for Women Podgorica has 
applied for the program in order to 
provide the funds for the six months 
rent/costs of accomodation for one 
of the beneficieries of the Safe House 
and her children. Lack of permanent 
housing program for violence victims 
has insipred the team to collect money 
and provide the safe space for at least 
one women after her emergency and 
temporary placement in Safe House is 
concluded.

Citizens engage to improve public policies in local communities
Organization Location Grant 

amount in 
RSD

Project description

Centar za eks-
perimentalne i 
urbane studije 
- CEUS

Belgrade 1,093,484.00 Project seeks to improve the quality of 
the environment and improve public 
health by proposing the introduction 
of the Ecological Index for pronounced 
problem of “investor urbanism”, which 
reduces the existing green areas. It 
advocates the adoption of the Decision 
on the ecological index of the city of 
Belgrade.

Evropski 
pokret u Srbiji - 
Valjevo

Valjevo 1,096,914.00 The organization wants to contribute 
to the creation of an accessible and 
inclusive environment in Valjevo. 
The project wants to enable CSOs 
and informal groups to participate 
in decision-making regarding the 
accessibility of public space and public 
services.

Udruženje 
Nauči me

Niš 1,005,676.00 The project aimed to educate and 
provide professional support for family 
members who informally perform 
the role of personal companion and 
pedagogical assistant to children with 
disabilities.
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Udruženje 
Pridruži se

Paraćin 1,053,174.64 The goal of the project is to launch an 
initiative to declare the area or part of 
the Baba Mountain area a protected 
area of III category in accordance with 
Articles 41 and 41a of the Law on Nature 
Protection and adopt this decision at the 
Municipal Assembly session.

Udruženje Cen-
tar za edukaciju 
i transparent-
nost

Pančevo 1,060,556.00 The project “Our right to healthier air” 
aims to inform, educate and connect 
the local civil society by conducting an 
independent analysis of the existing 
public air quality policy in Pancevo and 
creating a methodology for monitoring 
and analysis of environmental policies 
in the city.

Udruženje Laris Čačak 846,359.36 The goal of public advocacy in this 
project is to improve the position 
of informal caregivers, through the 
initiative to introduce the service of 
counseling for informal caregivers in 
regular social protection services that 
are under the jurisdiction of the city of 
Cacak.

Građanska 
čitaonica 
Libergraf

Užice 1,074,276.00 The goal of the project is to improve the 
process of environmental protection 
management through the involvement 
of citizens and increased publicity of 
the work of local self-government in the 
creation and implementation of public 
policies.

Udruženje 
Romani Cikna

Kruševac 1,097,600.00 The project “Rural Women on the 
Move”, aims to encourage civic activism 
of women and Roma women in rural 
areas, through their empowerment 
to participate in the work of local 
communities and launch initiatives in 
their communities.

Tačka 
komunikacije

Belgrade 1,090,740.00 The project focuses on the problem 
of non-transparent and selective 
implementation of development 
strategies in the field of environmental 
protection and public good, through 
research on the process of making 
urban development plans in the 
Belgrade water source.

Tim 42 Leskovac 1,034,488.00 The problem that this project 
addresses is the competitive financing 
of environmental protection in the 
territory of Leskovac. The analysis of 
the competition of the Environmental 
Protection Fund showed that in 2020, 
only three projects were drafted in 
accordance with the guidelines and the 
general goal of the competition.

Centar za 
monitoring i 
evaluaciju - 
CEMA

Čačak 936,252.80 The project aims to achieve active 
participation of persons with disabilities 
in defining the public interest in the field 
of information and production of media 
content that will improve their position 
in everyday life and in crisis situations 
(Covid 19).

Udruženje 
Centar za 
mame

Belgrade 1,097,600.00 The project has a clear goal that 
mom-entrepreneurs have the same 
rights as all employed mothers during 
maternity leave. In order to achieve 
this goal, the organization recognized 
that it is necessary to amend the Law 
on Financial Support to Families with 
Children, as well as to amend the Labor 
Law, which will equalize the rights 
of mom-entrepreneurs with other 
employed mothers.

Centar za 
pružanje 
emotivne 
podrške i 
prevenciju 
suicida - SRCE

Novi Sad 996,346.40 The project seems to be the first step 
towards a systematic response to this 
problem – through the development 
of mechanisms to examine the needs 
of people with mental disorders and 
opening the topic to decision makers at 
the local level.

Kreativno-
zabavna 
radionica 
za mlade 
UrbanStream

Požarevac 873,964.00 Through this project, organization 
wanted to influence the change of 
the Rulebook which forms the Youth 
Council in Požarevac, because it is not 
harmonized with the Law on Youth. With 
this change, representatives of student 
parliaments and other young people will 
be included into Youth Council and not 
only young representatives of political 
parties.

NVO Re 
Generacija

Belgrade 1,022,140.00 With the #BezbedanParty (#SafeParty) 
project, they wanted to increase 
the safety of participants in going 
out/nightlife through dialogue with 
representatives of city municipalities in 
Belgrade.
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Udruženje Pro.
Tok21

Smederevo 1,090,740.00 This project points to the problem of 
home fireplaces as the most complex 
source of pollution in town and seeks to 
convert to more environmentally friendly 
fuels by facilitating the gasification 
process and subsidies for other more 
acceptable heating systems.

Financial 
information
Cash outflows in the period January 1st - December 31st 2021 
(Amounts are in RSD)

2021 2020

I OPERATING EXPENSES 31.233.573 25.787.091 

Salaries, taxes and contributions on 
salaries 18.208.534 14.191.348

Services 6.997.300 5.667.070

Endowment 0 0

Rent and office costs 5.037.096 5.079.852

Transport costs 990.644 848.821

Fundraising 0 0

II CAPITAL EXPENSES 7.109.829 55.836.881 

III PROGRAM EXPENSES 80.529.583 59.308.856

Salaries of program management, taxes 
and contributions 29.951.203 32.710.983 

Grants, public policies and philanthropy 38.180.926 14.728.865

Travel expenses 3.823.909 2.266.984

Communication 1.026.587 730.928

Regional cooperation 7.546.957 8.871.096

IV REGRANTING 214.705.474 276.727.994

TOTAL OUTFLOWS 333.578.459 417.660.822
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Independent Auditor’s Report 
 

Trag Foundation 

Mileševska Street No. 5/6 

11 000 Belgrade, Serbia 

 

 

Opinion 

 

We have audited the financial statements of Trag Foundation, Beograd (hereinafter: the “Foundation”), 

which comprise the balance sheet as at 31 December 2021, and the income statement for the year then 

ended, and notes to the financial statements which include a summary of significant accounting policies.  

 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 

position of the Foundation as at 31 December 2021, and its financial performance for the year then 

ended in accordance with the accounting regulations of the Republic of Serbia. 

 

 

Basis for Opinion 

 

We conducted our audit in accordance with the International Standards on Auditing (ISAs) applicable in 

the Republic of Serbia and the Law on Audit of the Republic of Serbia. Our responsibilities under those 

standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements 

section of our report. We are independent of the Foundation in accordance with the International Ethics 

Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together 

with the ethical requirements that are relevant to our audit of the financial statements in the Republic of 

Serbia, and we have fulfilled our other ethical responsibilities in accordance with these requirements 

and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate 

to provide a basis for our opinion. 

 

Other Matters 

 

The Foundation's financial statements for the year ended 31 December 2020 were  subject to a voluntary 

audit by another auditor who, in his report as of 17 February 2022, issued an unqualified opinion on the 

Foundation's financial statements for the year ended 31 December 2020. 
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Responsibilities of Management for the Financial Statements 

 

Management is responsible for the preparation and fair presentation of these financial statements in 

accordance with the accounting regulations of the Republic of Serbia, and for such internal control as 

management determines is necessary to enable the preparation of financial statements that are free 

from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, management is responsible for assessing the Foundation’s ability 

to continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless management either intends to liquidate the Foundation or 

to cease operations, or has no realistic alternative but to do so. 

 

 

Auditors’ Responsibility for the Audit of the Financial Statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 

are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on 

the basis of these financial statements. 

 

As part of an audit in accordance with ISA, we exercise professional judgment and maintain professional 

skepticism throughout the audit. We also: 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting 

a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 

control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the Foundation’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management.  

 Conclude on the appropriateness of management’s use of the going concern basis of accounting 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events 

or conditions that may cast significant doubt on the Foundation’s ability to continue as a going 

concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 

auditor’s report to the related disclosures in the financial statements or, if such disclosures are 

inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
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the date of our auditor’s report. However, future events or conditions may cause the Foundation to 

cease to continue as a going concern.  

 Evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events 

in a manner that achieves fair presentation.  

 

We communicate with management regarding, among other matters, the planned scope and timing of 

the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit. 

 

 

 

Belgrade, 30 December 2022 

 

TPA Audit d.o.o. 

Jelena Hadži 

Certified Auditor 
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