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INSPIRE TO ACTION

Inspire2Action is a five-year activity that supports civic activism and creates opportunities for
increased citizen engagement in democratic processes. The activity will support inclusive and
diversified citizen engagement in their communities and create space for meaningful citizen
engagement in decision making and deliberative democracy. By infusing civil society with new voices
and expanding the mobilization of resources for public good, this activity will contribute to USAID’s
overall goal of a more prosperous and democratic Serbia committed to European integration and
self-reliance.

ACTIVITIES

e Provide resources and capacity building to civil society for active engagement in addressing
issues affecting the lives of local communities through a $5 million Community Grants
Program.

® Increase public awareness regarding the importance of citizen engagement for the
functioning of democracy.

e Create opportunities for citizens and civil society to directly participate in and influence the
decision-making processes at various levels.

e Foster greater youth engagement in civil society and at the local community level through
internships, fellowships, and challenge grants.

e Continue national advocacy efforts for improving philanthropy related policies to further
expand giving for public good and continue expanding public support and engagement in
various giving efforts.

e Provide rapid support to activists and community needs and challenges should they emerge.

e Support the empowerment and engagement of women in democracy promotion and
community development.



ACHIEVED RESULTS

Awarded 156 grants, amounting to over $1,2 million under the Community Grants Program
to support civil society initiatives, empowering local communities to address key issues in
the interest of citizens. Increased capacities of over 400 activists on advocacy, community
engagement, fundraising, communications, and women and youth empowerment.

Engaged over 20 thousand people on social media to increase public awareness on the
importance of active citizen engagement and local community development.

Supported 26 public policy initiatives to foster citizen engagement in decision-making, and
initiated the first citizen assembly in Nis focused on the prevention of violence in schools.
Engaged youth to develop policy recommendations on violence prevention, youth housing,
and economic independence, presented to decision-makers at National Youth Policy
Forums, and awarded ten youth grants to increase their engagement in civil society.
Empowered over 200 women to amplify their voices in community and civil society
development.

More than $238 thousand USD in additional non-donor resources mobilized for public good.
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PROJECT IMPLEMENTATION

Trag Foundation and consortium partners:
Center for Research Transparency and
Accountability (CRTA), National Youth
Council of Serbia (KOMS), Feminist Cultural
Fesitval (BeFem), Slavko Curuvija Foundation
(SCF), Serbian Philanthropy Forum (SPF)

March 2023 — Feb 2028

TOTAL FUNDING
$9,999,508
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