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PRIVREDNI SAVETNIK - REVIZIJA DOO

A MEMBER OF AGN INTERNATIONAL LTD

NGO.036E-9-2012
Independent Auditor’s Opinion

Balkan Community Initiatives Fund, Belgrade
Majke Jevrosime Street No. 19/1
11000 Belgrade, Serbia

We have performed the audit of the accompanying Income and Expenditure Statement for the period 1 January
2011 to 31 December 2011 prepared by the Balkan Community Initiatives Fund, Belgrade (hereinafter: BCIF)
in respect of its fairness and accuracy and compliance with the terms of the Grant Agreements concluded between
BCIF and Charles Stewart Mott Foundation, Michigan; Co-operating Netherlands; Erste Banka, Novi Sad; European
Commission; Embassy of Netherlands; Fund for an Open Society; Global Fund for Community Foundation,
Johannesburg; Institute for Sustainable Communities, Belgrade; Nadace Via, Czech Republic; Rockefeller Brothers
Fund, New York; State Lottery of Serbia; SIPU International, Stockholm; Smart Kolektiv, Belgrade; TechSoup-the
Technology place for Nonprofits and other small donors (in further text: The Donors), for funding of the realisation
following programs: ’

- Grantmaking program,
- Development program and
- Developing philanthropy.

The management of the BCIF is responsible for the Income and Expenditure Statement presented on pages 2 - 3.
Our responsibility is to express an opinion on fairness and accuracy of those Income and Expenditure Statement.

In accordance with International Standards on Auditing, our audit procedures did not comprise examination of each
accounting entry but were based on such testing, as we considered necessary in the light of the BCIF's controls and
accounting procedures. We made tests of recorded transactions, verifying that expenses are supported by invoices
and receipts, letters of employment and consulting contracts. Our tests were endeavoured to obtain reasonable
assurance about the BCIF's compliance with the terms of the Grant Agreements that, if not complied with, we
believe, could have material effect on the outcome of the Grants.

Our audit of the upper stated Income and Expenditure Statement was limited to the period from 1 January 2011 to
31 December 2011.

In our opinion, the Income and Expenditure Statement for the period 1 January 2011 to 31 December 2011 referred
to above present fairly, in all material respects, the Income and Expenditures connected with the Grant Agreements
related to the main BCIF's activities and programs, awarded by The Donors, in conformity with Standard Accounting
Practices. Furthermore, in our opinion, BCIF complied, in all material respects with the requirements of the Grant
Agreements.

In view of the fact that we have reviewed the movements on the BCIF domestic and foreign currency bank
accounts, and based on the BCIF’s specific statement that no other activities are performed by BCIF, we can
generally conclude that BCIF's operations consist only of activities related to the realisation of the upper stated
programs.

Belgrade, 18 April 2012 o 9 r :
P, N

, “Priyredhi éav&nik~Revizija”

" Milos Petr(ﬂé (Chief exeCutive officer), CPA
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Balkan Community Initiatives Fund, Belgrade
Balance Sheet as of 31 December 2011

BALANCE SHEET AS OF 31 DECEMBER 2011

Amounts are in RSD

ASSETS 31 December 2011 | 31 December 2010
Fixed assets 491,265 645,141
Equipment 2,542,237 | 2,404,295
Accumulated depreciation of equipment (2,050,972) | (1,759,154)
| Current assets 68,544,945 | 48,181,800
Inventories 1,011,995 194,358
Receivables 2,513,148 941,620
Cash with the Bank - 64,961,815 47,045,822
Other prepayments and accrued income 57,987 -
Total assets 69,036,210 48,826,941
| LIABILITIES 31.12. 2011 31.12. 2010
" Equity 65,892,270 37,624,134
| Stakes in limited liability companies 99,900 99,900
| Retained earnings 65,792,370 | | 37,524,234

,,,,, ) ) | il
| |

Liabilities 3,143,940 | 11,202,807
Trade payables-domestic 44,665 214,589
Other liabilities from business operations 3,099,275 10,988,218

__ Total liabilities 69,036,210 48,826,941
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Balkan Community Initiatives Fund, Belgrade

Cash flow Statement

CASH FLOW STATEMENT FOR THE PERIOD 1 JANUARY 2011 - 31 DECEMBER 2011

CASH RECEIVED FROM THE DONORS
Nadace Via, Czech Republic
SkaN Foundation, Hilversum, Netherlands
Balkan Trust for Democracy, United States
Co-operating Netherlands
Embassy of Netherlands
Fund for an Open Society B
Rockefeller Brothers Fund, New York
Charles Stewart Mott Foundation, Michigan
Institute for Sustainable Communities, Belgrade
Erste Bank, Novi Sad, Serbia ,
Global Fund for Community Foundation,
| Johannesburg
| Smart Kolektiv, Belgrade
Center for Civil Society Development Protecta, Nis
State lottery of Serbia
Coca-Cola, Belgrade
Big Bang, Belgrade
European Commission
Holcim, Belgrade
SIPU International, Stockholm
Techsoup-the Technology place for Nonprofits
_Telenor, Belgrade
European Foundation Center
. Asus, Belgrade ,
Department for International Development, Glasgow
Individual donors
Total cash received

DISBURSEMENTS
OPERATIONAL ACTIVITIES

Services including taxes
Rent, utilities, office material
Capitalcosts
| Travel and subsistence
PROGRAM ACTIVITIES =
_ Program management including benefits
Communication
Travel

Publications
REGRANTING
Total Disbursements

CASH AT AND OF REPORTING PERIOD

2011

4,809,351

49,713,055
4,097,027
2,592,500

12,512,920

23,662,640

26,751,337
4,014,275

39,231
203,290

11,813

301,704
188,593

219,542
139,093,558

2011 |

23,728,133
9,550,632
5,583,679
3,689,554
3,336,917
1,567,351
41,456,187

20,984,611

540,579

2,914,317

11,398,770 |

2,617,910
59,749,612
124,933,932

14,159,626

Amounts are in RSD

4,697,463

46,781,772
4,316,037

14,167,117
7,297,281
38,191,989
3,398,200

- 45,121
417,654
253,390
250,118

105,879

9,745,749 |
92,234 |

138,449
16,414,296

147,911,748

2010
17,650,910

3,087,659

1,578,205
884,197
50,744,113

20,400,694

‘ 488,716
3,580,207
15,297,041
10,977,454
74,344,071
142,739,094

5,172,654
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Balkan Community Initiatives Fund, Belgrade

Notes to the Income and Expenditure Statement

BACKGROUND

The “Balkan Community Initiatives Fund” Foundation (in further text: BCIF), is a non-profit,
nongovernmental organization founded for the purpose of charitable realization of the basic goal of the
BCIF - to help building of active and stable local communities by providing help for local groups,
associations and other organizations of civil society, which endeavor to improve quality of life of citizens
in local areas.

The BCIF, apart from its basic goal, has following goals:

to strengthen communities by supporting initiatives of citizens that come from a local
community andlead to creation of a lawful society;

To support civic activism and development of spirit of tolerance, solidarity and cooperation
within community and among communities;

To promote philanthropy and culture of giving in Serbia, on a local and on the national level.

In accordance with set goals, the BCIF will work on fulfilling the following tasks:

To provide support, including financial help, for initiatives of citizens from local areas;

To provide consultative support to formal and informal organizations in local communities;

To enable appropriate education for those included in initiatives in local communities;

To directly advocate for more favorable legislative and fiscal framework for local giving;

To provide support for initiatives of associated citizens, related to influence on policies that
have direct influence on life in local communities;

To provide support for dialogue and cooperation among local initiatives, related to influence on
policies that have direct influence on life in local communities;

To provide support for networking and creating coalitions among local communities, related to
influence on policies that have direct influence on life in local communities;

To work with organizations of civic society on building capacity for collecting funds in local
community;

To work on general promotion of philanthropy among companies and individuals for the
purpose of encouraging of philanthropic giving;

To publish books and other publications, that are dedicated to development of local community
and environment, in accordance with law;

To promote values of the BCIF;

To organize - independently or with other organizations - professional meetings, conferences,
seminars and other forms of professional education in this area, in accordance with law.

Founders of the BCIF are:

Aco Divac, Belgrade,
Dubravka Velat, Belgrade,
Mia Vukojevi¢, Belgrade and
SneZana Stojanovi¢, Belgrade.

The BCIF was registered in Registers Agency of Republic of Serbia at the Register of Endowments and
Foundations under its No. BZF 266/2012.

The seat of the BCIF is in Belgrade, Majke Jevrosime Street 19/1, Serbia.

Tax identification number of the BCIF is 103208903.

The regiétry number of the Foundation is 17522663.

As on 31 December 2011, the BCIF has 15 employees.
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Balkan Community Initiatives Fund, Belgrade
Notes to the Income and Expenditure Statement

The total initial capital amounts to 100,000.00 RSD.

BCIF, Belgrade and the Fond Jefferson Institute, Belgrade founded a nonprofit, nongovernment and
nonpolitical organisation “Place in a heart", on 23 March 2008, with its office in Gospodar Jevremova
Street 45. The aims of that organization are:

- promotion of local initiatives in all sectors in the society, as well in public;

- ascertaining the needs of local communities and stimulating of active involving of citizens in
different sphere of life in the local communities;

- improvement of local communitis.

During the time, BCIF has developed the following programs: Grantmaking Program, Development
Program and Developing philanthropy.

In order to realise the aforementioned programs in 2009, 2010 and 2011, BCIF concluded Grant
Agreements with donor organizations from Serbia and from abroad, as well as serbian state institutions:
Charles Stewart Mott Foundation, Michigan; Co-operating Netherlands; Erste Banka, Novi Sad;
European Commission; Embassy of Netherlands; Fund for an Open Society; Global Fund for Community
Foundation, Johannesburg; Institute for Sustainable Communities, Belgrade; Nadace Via, Czech
Republic; Rockefeller Brothers Fund, New York; State Lottery of Serbia; SIPU International, Stockholm;
Smart Kolektiv, Belgrade; TechSoup-the Technology place for Nonprofits and other small individual

donors (in further text: The Donors), for funding of following Projects:

Donor

Project title

Duration of the Project

NADACE VIA, Czech Republic

Transformation Cooperation with
Balkan Community
Initiatives Fund - Phase IV

1 January 2011 -
31 December 2011

SkaN FOUNDATION, Hilversum,
Netherlands

Social transition in Serbia

1 January 2011 -
31 December 2011

THE BALKAN TRUST FOR DEMOCRACY
(German Marshal Fund of the United
States)

Active Communities

25 October 2010 -
24 October 2011

ROCKEFELLER BROTHERS FUND,
New York

General Purposes

April 2009 - March 2012

ROCKEFELLER BROTHERS FUND,

Together toward Sustainable

June 2010 - May 2011

New York Development

CHARLES STEWART MOTT

FOUNDATION, Michigan General Purposes 1 August 2009 - 31 July 2011
ERSTE BANK, Novi Sad, Serbia Centrifuga 28 March - 31 December 2011
ERSTE BANK, Novi Sad, Serbia Club 27 15 December 2011 - 15 May 2012

INSTITUTE FOR SUSTAINABLE
COMMUNITIES

Civil Society Advocacy Initiative

1 July 2006 - 31 January 2013

State Lottery of Serbia

Dobrota

22 June - 22 August 2011

Fund for an Open Society

We Are on-line!

28 July 2011 -
30 September 2012

European Commission

CSOs- strong partners in social
welfare system reform

June 18, 2010 - June 17, 2011

European Commission

Through Employment Towards
Inclusion of People with Disability in

June 29, 2011 - June 28, 2012

Serbia
. . . 14 September 2010 -
SIPU International, Stockholm Organizing partnership events 15 May 2011
Netherlands Embassy in Belgrade Susz‘a/nab/e' waste management 1 september 2011 - 31 August
promotion — Oplaneti se 2012
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Balkan Community Initiatives Fund, Belgrade
Notes to the Income and Expenditure Statement

Some of the Projects started its implementation in 209 and 2010, but the scope of our audit was limited
only to the year 2011.

SCOPE AND NATURE OF THE AUDIT

The audit required by Foundation stipulate such tests deemed necessary to give reasonable assurances
that the system of internal controls is adequate and that Income and Expenditures reported in the
Foundation’s Financial Statements are bona fide and have been incurred in accordance with the
Agreements with the Donors.

The Auditor’s steps comprised of the following:

- cost analysis,

- advance payment verification,

- analysis of third party accounts,

- testing the accordance of costs to invoices (bills) and budget,

- auditing of project revenues (advance payments, interest on assets, co financing, and other
revenues),

- verification of other records and the existence of relevant documentation,

- other procedures auditors consider necessary depending on the given circumstances.

The auditor made a special examination to ascertain that:

- The Foundation has signed agreement with the organization to which it channel funds from
The Donors,

- Funds are kept separately in a separate bank account,

- The financial reports to The Donors are made against the budget approved by The Donors
and contains explanations for any deviations,

- The auditor verifies that the report against the budget corresponds with the accounts and
thus provides a true and fair view,

- The auditor verifies that explanations of deviations from budget are provided and that the
explanations are not contradicted by other parts of the report,

- The Foundation has internal regulations in respect of procurements and has followed these
regulations in its procurements,

- The Foundation has followed The Donor’s regulations in respect of procurements,

- Project expenditures are made in accordance with the project document and the project
budgets; Project expenditures are valid and supported by adequate documentation,

- An appropriate system of internal controls has been incorporated into the projects and may
be relied upon,

- To define possible recommendations to the audited organization in respect of the
observations reported by the auditor.

PERIOD COVERED BY THE AUDIT

The period covered by our audit is 1 January 2011 to 31 December 2011,

SUMMARY OF OUR AUDIT PROCEDURES

Privredni savetnik - Revizija has carried out auditing in the period 4th - 18" of April 2012,

In accordance with the International Standards on Auditing, our audit procedures did not comprise the
examination of each accounting entry but were based on such testing as we considered necessary in
the light of BCIF’s controls and accounting procedures.
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Balkan Community Initiatives Fund, Belgrade
Notes to the Income and Expenditure Statement

We made tests of recorded transactions which included the receipt of funds made by The Donors, the
receipt of funds to local partners in Serbia made by the BCIF, as well as expenses incurred: salaries
calculation and contracts with employees who have participated in the projects; invoices and contracts
related to office renting; invoices received for office supplies; invoices for services related to
administration and organizational activities; bills for advertising, phone, electricity, accountancy, legal
services and other underlying documents.

As of 31 December 2011, BCIF hires 15 full time and more than 72 part time employees.
All employment contracts, contracts on authorships and other contracts on temporary works were
presented to audit team.

Our tests were endeavoured to obtain reasonable assurance about BCIF's compliance with the terms of
Grant Agreements that if not complied with, we believe, could have material effect on the income and
expenditure of the Grants. :

THE ACCOUNTING SYSTEM AND INTERNAL CONTROLS

BCIF have its own computerized accounting system.

Entries to the computerized cost accounting records are made on the basis of original documents such
as: contracts and signed receipts for honoraria, bills for rent, office supplies, equipment, travel
documentation and other documents. Accounting records summarize payments by income and
expenditure categories.

Accounting software provides:

- Functioning of the system of internal controls,
- Safeguarding and using of data,
- Control of recorded data, etc.

The system of internal controls is such that it can ensure proper expenditure of the donated funds
within the provisions of the Grant Agreements. Expenses that are less than RSD 280,000.00 are paid
only after obtaining and approval from the Executive Director, as well as Director and Grant Program
Manager or Financial Manager. Expenses that are exceeding the amount of RSD 280,000 are paid only
after obtaining and approval from the Executive Director and one member of the managing board.

INCOME

In accordance with the Grant Agreements, BCIF received funds from The Donors on foreign and
domestic bank accounts opened at Societe Generale Bank Serbia, Belgrade and Erste Bank a.d. Novi
Sad, as follows:

Bank account Currency Name of the Donor
Societe Generale Bank i )
275-0000 2200 37444-64 RSD Fund for an open Society, Serbia;
Societe Generale Bank -
275-0010 2206 96985-94 RSD The European Commission
Societe Generale Bank EUR Skan Foundation, The Netherlands; Netherlands Embassy; The
275-0000 2200 37452-40 European Commission
Societe Generale Bank USD Mott Foundation; Global fund for Community Foundation;
275-0000 2200 37460-16 Techsoup-the Technology place for Nonprofits
Erste Bank State lottery Serbia;
340-0000 0110 00590-82 RSD ERSTE Bank; Sipu International
Erste Bank L
340-0000 0110 02728-70 RSD Individual donors
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Balkan Community Initiatives Fund, Belgrade
Notes to the Income and Expenditure Statement

Erste Bank ) . - .
340-0000 0110 00730-50 RSD Institute for Sustainable Communities, Belgrade, Serbia.
Erste Bank Nadace Via, Czech Republic;
RS35340001752266300034 EUR Skan Foundation, The Netherlands;
50030100-17522663

Erste Bank .
RS35340001752266300034 UsD Rockefeller Brothers Fund, New York ;
50030180-17522663

Contracts between BCIF and The Donors exist and were presented to audit team. All the Contracts were
signed and kept in separate folders.

All the donations received during 2011, were intended- to cover the implementation of programs:
Grantmaking program, Development program and Developing philanthropy.

FIXED-TERM DEPOSITS

BCIF is deposited its available funds to foreign currency bank accounts. During 2011 BCIF earned
interest in the total amount of 165,032.31 RSD (1,390.98 USD, 291.28 GBP and 155.34 EUR). In
compliance with The Donors, interest presents the Reserve Fund of BCIF.

As of 31 December 2011, the total amount of Reserve Fund was 80,575.16 USD, 13,735.31 GBP and
5,989.48 EUR.

CURRENCY FLUCTUATION

The BCIF maintains its accounts in accordance with the Serbian Law on Accounting and Auditing and
International Accounting Standards.

Our examination confirmed that all bookkeeping accounts in the BCIF's accounting system were kept
and reported in the local currency (RSD).

Assets and liabilities are included at their nominal value unless stated otherwise.

For the purpose of financial reporting to the Donors, all costs stated in the financial reports were
translated from Serbian Dinars into EUR by using the exchange rates from the date when installments
from The Donors were made.

Gains or losses arising on translation are included in the statement of income and expenditure.

FIXED ASSETS

In the reporting period, BCIF acquired computer, router, printer, server, software server client security
mail and 8 pieces of office chairs in the total purchase price of RSD 244,712.28. Depreciation on
equipment is calculated using the straight-line method to allocate their cost over their estimated useful
lives.

NATURE, LEGALITY AND REGULARITY OF EXPENDITURES

Our tests and analyses of expenditures confirmed that expenditures incurred in the period from 1
January 2011 to 31 December 2011 represent expenditures that are related and necessary for the
implementation of the BCIF's programs.
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Balkan Community Initiatives Fund, Belgrade
’ Notes to the Income and Expenditure Statement

RECONCILIATION OF EXPENDITURES WITH ORIGINAL DOCUMENTS

We have reconciled the expenditures disclosed in the financial report for the period 1 January 2011 to
31 December 2011 with original documents and determined that tested expenditures are supported by
invoices, contracts, receipts and other underlying evidence.

PHYSICAL LOCATION OF ORIGINAL DOCUMENTS

All cost accounting records, third party documents and other original documents are located at the BCIF
offices in Majke Jevrosime Street 19/1, Belgrade, Serbia.
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Balkan Community Initiatives Fund, Belgrade
Additional informations

- Additional informations -
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