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FOREWORD

Dear friends,

In addition to a long and difficult process of
transition in Serbia, this year the country suffered
the consequences of global financial crisis, which

is increasingly affecting civil society. We believe
supporting and encouraging citizens and their
initiatives, as well as the promotion of solidarity are
necessary more than ever, which in turn makes our
role more complex and critical.

This year we have put joint efforts into securing
support for citizens’ initiatives that are responsibe
for progress in their communities and better life
therein. Through Grant Programs we supported 86
new projects that contributed to improvements in
46 local communities. With Eko-Kult’s initiative,
an old bicycle path was renovated motivating the
citizens of Zrenjanin to dedicate their time to
recreation; Belgrade’s IDE Group has organized
creative activities for children at the Shelter for

the Emergency Protection of Abused Children

and Roma Women Association Nada has provided
education in the field of social protection for Roma
women in Aleksinac and surrounding areas. The
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Association for Assistance Provision to the Mentally
Challenged Persons Pearl from Srbobran and
Caritas from Novi Sad founded day care centers for
persons with mental disabilities and autism, while
including their families in activity plans and adjusting
therapy programs to the individual needs of users.
The Center for the Support of Women from Kikinda
and Women in Action from Velika Plana provided
psychosocial support for female victims of violence
and the Committee for Human Rights from Nis has
obtained the allocation of funds from the municipal
budget for removing obstacles for persons with
disabilities from public institutions facilities in the
city.

More than 12,000 citizens joined Green List of
Serbia’s campaign Get Planet Wise!, following

two years of support to develop a network of
environmental organizations. The network engaged
in issues around waste disposal and selection,
contributed to raising awareness on the importance
of recycling and responsible waste management.

The fourth year of delivering the VIRTUS award has
revealed that the concept of corporate philanthropy

is expanding in Serbia and that corporate giving is
slowly becoming regular practice for companies.
Conducting surveys regarding the public attitudes
on individual giving we prepared the ground for
initiation of programs that should revive individual
philanthropy in Serbia. In addition, we have worked
with organizations to build external support for their
work, making them more sustainable.

Finally, after our longtime engagement with the
Ministry of Culture and other partners, a new Law
on Endowments and Foundations was adopted.

It includes a more favorable framework for the
development of endowments and philanthropy in
Serbia.

We give our thanks for the loyal support to grant
beneficiaries, to our advisors, members of the Grant
Committees, employees, partners and donors. Their
dedication and belief in progress encourage our
enthusiasm and persistence.

Cordially,

Branislav lvin Miodrag Shrestha

Yy 4 Ei. } L
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ABOUT BCIF

BCIF UK was established at a
peace convention in London
in 1999, where Jenny Hyatt, a
consultant from the United
Kingdom, spoke against the
NATO bombing. £2,000.00 in
voluntary contributions at this
conference comprised BCIF’s
starting funds.

Jenny and her colleagues, who
worked in Central and Eastern Europe, used this money for a small
grants program for local communities in Serbia and Montenegro.
After five years of work, BCIF UK ended its mission, entrusting further
action to a locally registered BCIF foundation, which continued work
in Serbia and Montenegro. The Montenegro office became separate in
2007 with our support, continuing to work as a distinct foundation -
fAKT.

With eleven years of experience in supporting community initiative
in Serbia, BCIF continues to work as one of the few independent
domestic, non-profit foundations and the only foundation that deals
with the development of local communities.

BCIF works in three program areas:

¢ GRANT PROGRAMS
¢ DEVELOPMENT PROGRAMS
e LocAL PHILANTHROPY DEVELOPMENT
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BCIF‘s main mission with GRANT PROGRAMS is
to secure financial aid for people prepared to
engage in solving a problem in their place of
residence and making life better for themselves
and their neighbors. BCIF provides financial
support to carry out initiatives and activities
coming from people in the local communities.
It is imperative that these activities reach as
many people and community actors as possible,
and are in the spirit of solidarity, tolerance and
openness.

Through DeveELOPMENT PROGRAMS BCIF
enables civil society organizations to exchange
experience, to connect around common topics,
create networks and strengthen action with
potential to bring about significant change on
a national level. BCIF offers capacity building
opportunities, wherein organizations develop
alternative problem solving skills for their
communities. They work to realize their ideas in
the best possible ways, collect additional funds,
connect with like-minded individuals with
similar ideas and challenges, and continuously
improve.

is devoted
to promoting the idea of giving for the common
good by companies, individuals and all society
actors. BCIF encourages organizations to fight
for the sustainability of their initiatives by
relying on their own forces and funds.
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200s. 213,408 83,107
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2000, 860,347 533,388
2000, 1,044.212 588,457
2010, 1,354.339 724,354
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GRANT
PROGRAMS

The primary program area of BCIF encompasses
support to organizations of the civil society and
informal groups, by providing grants, training

and technical assistance for carrying out local
initiatives with varying goals and target groups.
All projects supported by BCIF within the

Grant Programs have the following in common:
campaigns are initiated by active and associated
citizens in local communities; citizens‘associations
and informal groups rely on local resources and
potential; they include the local community in
campaigns and cooperate with other actors; the
issues they are engaged in are of significance to the

wider community.
NUMBER OF GRANDS

2005.

2004.

2007.
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Throughout 2010 we supported 86 new projects in
46 communities in Serbia within the following grant

programs:

ACTIVE COMMUNITIES

(maximum amount of grant up to EUR 3,500.00)
Program not limited by topic that encourages a more
active involvement of citizens in solving problems in
their communities.

ADVOCACY IN LOCAL COMMUNITIES

(maximum amount of grant up to USD 12,000.00)
Program that encourages organizations to develop
initiatives aimed at an important problem in the
local community and to influence decision-makers in
choosing the appropriate solution by inspiring active
participation of citizens in promoting the solution.

SOCIAL TRANSITION

(maximum amount of grant up to EUR 15,000.00)
Program assists the development of social services
to strengthen vulnerable social groups and
promote their inclusion into community life.

CENTRIFUGE

(maximum amount of grant up to EUR 4,000.00)
Program that supports youth organizations in the
development of innovative cultural activities, with

active involvement of peers and with a goal of
enriching the cultural and social life outside major
urban centers.
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IN 2010 THROUGH THE ACTIVE COMMUNITIES PROGRAM
BCIF SUPPORTED 26 PROJECTS BY CIVIL SOCIETY
ORGANIZATIONS AND INFORMAL GROUPS. TOTAL FUNDING
ALLOCATED TO SUCH PROJECTS EXCEEDED €81,000. By
SUPPORTING THEMATICALLY DIVERSE PROJECTS, BCIF
ASSISTED IN NURTURING CITIZENS' INITIATIVES AND
STRENGTHENING THE BELIEF THAT WITH UNITED ACTION
THEY CAN LEAD TO THE CHANGE IN THEIR REALITY AND TO
SOLVING OF PROBLEMS IN THEIR COMMUNITY.

A cultural and historical treasure - Roman
thermes from the 4th century A.D. - was lying in
the very center of the City of Cacak under black
bags full of garbage, disposed plastic bottles and
construction material debris, unknown to the very
citizens of Cacak, as well as to the larger public.

This archeological site, as proof of existing pride of Cadak as a valuable cultural heritage site.

civilization in this area at the end of the Through numerous suggestions, the citizens also

3rd and the beginning of the 4th century participated in promoting the site and making it

A.D., was revived thanks to the initiative popular.

of the Democratic \iolunteer Action DEVA, This six-month activity has awaken the citizens' initiative and activism, which was not developed that much
organization from Cacak. By participating in public discussion they in Cacak, and has sparked interest in new projects, in volunteering, in organizing new associations. After a
At the same time, this revived the creative presented ideas on the future and potential of long time, a platform of the Youth Council in the Assembly of the City of Cacak was organized, on which
spirit of citizens of Cacak. The site, cleaned and the site, and on the future of important cultural young people were able to lay out problems and possible solutions and had the opportunity to be heard by
rearranged thanks to the engagement of a large content and economically unused potential of the the decision-makers and people from the local community. The work on this project has opened some other

number of citizens. resurfaced and become the City of Catak possibilities and opportunities for young people in Cacak. — are the main impressions of Jelena Sunderi¢
, .
from the Democratic Volunteer Action DEVA.

3 £
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IN SUPPORTING 23 PROJECTS WITHING THE PROGRAM OF SociaAL TRANSITION, WITH THE TOTAL AMOUNT OF
OVER 203,000.00 EUROS, BCIF HELPED ORGANIZATIONS TO DEVELOP SOCIAL SERVICES FOR MARGINALIZED
AND VULNERABLE SOCIAL GROUPS AND THUS ENRICH THE LIFE OF CHILDREN WITHOUT PARENTAL CARE,
DISABLED PERSONS, VICTIMS OF SEXUAL VIOLENCE, AND OFFER THEM A NEW CHANCE FOR A DIFFERENT AND

BETTER LIFE.

The Association for support of children in out-of-
family upbringing FICE SRBIJA has developed the
concept Family Together. FICE became the pioneer
in the field of social care by providing a completely
new service in Serbia - family group conference,
which has become an internationally recognized
method of social work. The entire concept relies
on the strength of the family itself to reach the
solution, with as little support from the social
protection system as possible. This service is most
needed by families in crises, and is mainly focused
on one family member which needs support. Most
frequently it is the child or young person with a
disability or behavior disorder. The strength of this
concept lies in the fact that the family itself reaches
the solution, during private time and within the
family environment, with only basic guidelines
provided by an independent coordinator. An
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inspiring example of a successful family conference
is of an extended family making the decision to
offer constant support to one Roma young man
with Down syndrome, in spite of his permanent
placement in an institution.

Aside from introducing innovative approaches
into providing social services, the Family Together
project influences potential changes in the social
protection system. With further application this
service may bring a true revolution in the process
of deinstitutionalization in Serbia. Besides that,
this concept also urges changes in the work and
way of thinking of experts in relation to the usual
intervention in the case of family problems, and
motivates families themselves to reach for what are
the best, and at the same time more permanent,
solutions for them.

At the very beginning we expected that the application of the Family Together concept would be a good chance
for starting to introduce innovative practice on the local level, but we got much more. The support for the Family
Together concept, which initiated the process of introducing the family conference model into our family care
system, has enabled to enrich services in our impoverished and somewhat rigid social protection system, as

well as to present the advantages of alternative modes of solving family crises and problems. At the same time,
we have achieved cooperation with the institutions of the system and made progress in introducing new and
efficient practice, and by this, we hope, we have succeeded in influencing changes in the family social protection
system. Your support contributed to our easier overcoming obstacles that are still in front of us, as the faith in the
organizations of the civil society in Serbia and their strength to make change is still small. - was expressed by
Zeljka Burgund, President of the Association FICE.




Wi1TH THE CENTRIFUGE PROGRAM, WHICH REPRESENTS AN EXAMPLE OF SUCCESSFUL
,§9E8Y  COOPERATION BETWEEN THE NON-PROFIT AND THE BUSINESS SECTOR, FOR THE THIRD
iR
cEN YEAR IN A ROW BCIF AND ERSTE BANK JSC. NOVI SAD SUPPORT PROJECTS FOR YOUTH

CREATIVITY AND ENCOURAGE YOUNG PEOPLE TO CREATE INNOVATIVE ACTIVITIES IN THEIR
COMMUNITIES. OUT OF 71 PROJECTS SUBMITTED IN THIS YEAR’S COMPETITION, 7 HIGH QUALITY PROJECTS WERE
SUPPORTED WITH OVER €21,000.00.

The organization Palestra attempted to respond to the lack of cultural programs for young people with
intellectual difficulties in Krusevac. With steadfast work and organization of recreational and cultural
activities for this vulnerable group, young activists of Palestra came to a creative response to the insufficient
number of cultural contents intended for this portion of the young population.

They came out with a musical titled Wonderland
(Zemlja ¢uda), which they prepared together with
several young persons with intellectual difficulties.
Besides detailed rehearsals, they performed

the musical together in front of an audience in
Krusevac, Aleksandrovac, Trstenik and Brus.
Extraordinary interest expanded the performance
to other cities and six new performances. These
initially unplanned performances included
participation at the first inclusive musical festival
in Kragujevac. Wonderland was not only greeted
with the very positive audience reactions, but also
with support from the local community, individuals,
institutions and companies. As a result, more

than €1,500.00 in additional funding helped the
realization of the musical.

Associating with friends and preparing together influenced me to become a completely different person. I have met Another success of the musical was the brilliant performance of Aksentije Ivanovi¢ (a young person with
the honest, just, unspoiled souls of young people with special needs and, perhaps what is most important, what I Down syndrome), which lead the KruSevac Theater to give him a role in one of its upcoming plays.
have learned from them, which is the ode to joy of life. - are the words of one of the female participants in the

organization and performance of the musical. The play Wonderland joined young people with intellectual difficulties with their other peers through dance,

acting and playing and has shown that socializing and creativity do not see differences or boundaries.
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DEVELOPMENT
PROGRAMS

BY MEANS OF THIS PROGRAM AREA BCIF STRIVES TO SUPPORT THE COLLABORATIVE EFFORTS OF LOCAL
ORGANIZATIONS TO INFLUENCE SOLVING PROBLEMS AT A NATIONAL LEVEL. IN ADDITION TO GRANT PROVISION,
BCIF PROVIDES TRAINING AND FACILITATES THE PROCESS OF COOPERATION AND NETWORKING BETWEEN
ORGANIZATIONS AND THE RELEVANT DECISION-MAKERS.

Green List of Serbia, is a network of environmental
organizations founded in 2009 that was able to
connect civil society organizations dedicated to
solving the problem of waste management in
several local communities, and raising it to the
national level. With the yearly campaign titled Get
Planet Wise!, which encompasses citizens' activities
in 12 cities, as well as activities on the national

Based on the survey that was carried out and the data received from the action Starve your garbage bin on the
quantity and type of waste in 12 local communities, the campaign Get Planet Wise! Recycle 2010 has shown there
is clear will from citizens for recycling programs to be started. However, the lack of infrastructure, organized and
systematic educational activities, as well as a sporadically developed interest in organized gathering of secondary
raw materials, have shown in which direction, in the future, these and similar campaigns should develop, both on
the national and local level. - said Zoran Simovi¢ from the Eco Club Green Road signs from Raska.

level, the organizations divert attention to a large
problem in Serbia - insufficiently regulated waste
management.

Throughout 2010, Green List of Serbia (a network waste disposal in Serbia. Conditions for selection and
of local environmental organizations from 12 cities)  sorting of waste were created, as they are necessary
and BCIF, in partnership with the Institute for preconditions for the recycling process. Close to 6,000

Sustainable Communities (ISC), USAID and Telenor citizens participated in environmental workshops, in
Foundation, continued with the national campaign  collecting, sorting and recycling waste in 12 cities in
Get Planet Wise! Recycle to solve the problem of Serbia, realized within the campaign.
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In three months of campaign, Green List of Serbia has succeeded in mobilizing over 6,000 citizens who where directly
involved in our activities. An encouraging fact is that a large number of citizens of Serbia were ready to engage in
activities with the goal to promote waste selection and recycling. I think that this time the citizens have sent a clear
message to the competent institutions that they want to live in a country where there are conditions for recycling old
newspapers, plastic bottles and other reusable waste - stressed the coordinator of the campaign Get Planet Wise!
Recycle, Vladimir Radojicié.

On World Environment Day, BCIF, Green List

of Serbia, Young Explorers of Serbia and the

Scout Federation of Serbia organized a large
environmental campaign in Belgrade titled June
sth - My Day. With participation from a large
number of citizens, a oversized sign for recycling
was formed on the Square of the Republic. From
there the walk down Knez Mihailova Street
towards Kalemegdan began, as a symbolic message
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to both decision-makers and citizens, about the
importance of active involvement in resolving the
problem of waste in Serbia.

The end of the walk in Kalemegdan marked the
commencement of various activities at six different
venues dedicated to waste selection, biodiversity,
natural habitats, games, songs and juggling.

More than 1,000 children from around Serbia
participated in the day-long activities, learning
about environmental protection through games
and creativity. These activities were assisted by
ArtEko robot recycling containers and jugglers
with envrionmentally themed performances. The
campaign was also joined by representatives of
the business sector, and the private sector with
companies such as Telenor, Coca-Cola, Ernst and
Young, Bozi¢ i sinovi (BiS) and others.

The cyclist Eco-Caravan had twice as many
participants in 2010. There were 11 girls among
the participants, one of which was from the
Netherlands. Passing through 11 cities in Serbia
(Vranje, Vudje, Leskovac, Nis, Knjazevac, Zajecar,

Bor, Zagubica, Petrovac, Kostolac, Bela Crkva,

Pancevo and Belgrade) in 12 days, carrying
specially designed billboards with photographs,
30 cyclists were transmitting environmental
messages on the importance of recycling. By
attracting the attention of citizens, the Caravan
publicly gave the message to competent
institutions, the business sector, the media and to
the broader public about the significance of waste
selection and the need to intensify their role in
resolving the problem of waste management. The
Caravan managed to attract all ages - the oldest
participant was 67 years old, while the youngest
was 18.

In two years of its duration, the campaign Get
Planet Wise! Recycle was joined by more than
12,000 citizens through activities of selection and
disposal of waste and spreading the news on the
importance of recycling.
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For years now, BCIF has supported cooperation between the business and non-profit sectors in the region.
Accordingly, in 2010 the fourth Virtus award was awarded to companies that have contributed to the
development of their communities in the most responsible manner.
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For the purpose of developing individual philanthropy,
in 2010 BCIF initiated the campaign

PENNY IS NOT PETTY!
GIVING HAND, JOYOUS HEART. o & foa

The goal was to raise
consciousness of the
importance of giving for

the common good by = ey
individuals, including J’WnJ /Davnd N
JOJO‘M s heOrt PErTY

individuals in activities
which contribute to the
progress of the community and bringing the work of
foundations closer to citizens. Under the slogan Penny
is Not Petty! the funds needed for the work of clubs
for children coming from disfunctional families under
patronage of the Moonlight foundation from Subotica
were raised.

From September to December 2010, visits to schools
and conversations with future young philanthropists
about the meaning of giving were organized. Meetings
with citizens during street campaigns and discussions
about the meaning of the action and visits to the media
and cooperation with companies on including their
employees in this and similar actions were organized as
well.

After a year-long commitment from BCIF and a group

of interested foundations and organizations, a new Law
on Endowments and Foundations was finally adopted

in November 2010. In cooperation with the Ministry

of Culture, BCIF coordinated the Working Group that
created the first draft law. This Law regulates the work of
endowments and foundations in a more contemporary
manner, in accordance with the best European practices
and contains a framework with greater incentive for the
development of endowments and philanthropy in Serbia.

Considering it important for communities to rely

on internal potential and for organizations to build

the base of their supporters more often in the very
environment where they carry out their activities, BCIF
gives incentive to the organizations of the civil society
through educational programs in the area of fundraising
from local sources and awarding grants for carrying

out concrete actions. In order to support organizations
BCIF carries out Fundraising from Local Sources
program, which educated 25 organizations as to the link
between strategic planning and the plan for fundraising.
From this, seven organizations successfully carried

out campaigns in local communities and collected

funds for their work with over 7,000.00 euros in 2010.
BCIF provided the mentioned organizations grants for
campaigns in local communities which presented a
platform for fundraising on both individual and business
levels.
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The organization Apsart from Belgrade collected
funds for furnishing an arts-and-crafts workshop
for the female block at the department of drug

addiction in the Special Prison Hospital in Belgrade.

The Association for Help to Mentally Disabled
Persons Blue Bird collected funds from individual
donors for cabinetwork in the residential unit with
support and short-term accommodation, and in
the same manner Zlatibor Circle secured funds for
the continuation of work of the day care center for
children with special needs at the Dimitrije Tucovié
elementary school in Cajetina. In addition, the
Humanitarian Association Bethesda collected funds
for the reconstruction of playgrounds as part of

the day care center, giving the users (children with

disabilities) additional space to work on developing
basic motor skills through play.

Having in mind the situation in a small
community like Backa Topola, the success of the
action of the Humanitarian Association Betezda
surpassed expectations. Instead of planned
1,000.00 euros, 1,600.00 euros was collected. The
majority of funds were collected from individuals
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- from citizens and representatives of the business
sector, in direct contact and by providing detailed
information about the intended purpose of the
collected funds.

A big part of the community answered the call

for cooperation, so charity boxes were posted
around the whole city: at the photographers, in
the pharmacy, bicycle store, technical goods store,
School of Agriculture. The Youth Tolerance Camp,
which gathers young people and visitors from
abroad, enabled the installation of the boxes, while
the pensioners gave support during the celebration
of the International Day of the Elderly by donating
funds for the playground. A new, creative mode

of collecting funds was applied by installing two
containers for selecting PET and ALU waste.
Moreover, in cooperation with the media and
elementary schools, Betezda invited students to
collect waste for recycling. This way, along with
developing the culture of giving and volunteering,
the awareness of the protection of the environment
was developed among young people.

An unexpected response was incited by a circular
letter through which Betezda collected more than
50,000.00 dinars from citizens, individually and
through institutions. However, the best effect was
achieved through direct, personal contact with
citizens. It rarely happened that a plea for donation
was rejected, and donations moved in the range
between 100.00 and 5,000.00 dinars. According to
the experience of Betezda, the key to this process
was listening to the people and respecting social and
cultural conditions of the community, and what was
especially important was to present the purposes for
investing the money.

We believe that an extraordinary and unexpected success has been accomplished thanks to the good reputation of the
organization in our environment - the majority of citizens know and appreciate our work. We believed in our success
from the very beginning, and our drive grew with every positive response and support we received, which motivated all
members of the organization to get activated. We have realized the manifold and mutual benefit from fundraising from
individuals: the organization gets the opportunity to develop and grow, and the citizens feel well as they certainly know
that their donation has been used for a good cause. We believe in our strength to continue with this initiative, with the
motto We ought to dream, but within reality. - said Roza Cipo, Secretary of Betezda.




BCIF’S DONORS
AND PARTNERS

o ROCKEFELLER BROTHERS FUND, UNITED STATES OF AMERICA
http://www.rbf.org/
# CO-OPERATING NETHERLANDS FOUNDATIONS FOR CENTRAL AND EASTERN EUROPE, NETHERLANDS

http://www.cnfcee.nl/

é"'. i INSTITUTE FOR SUSTAINABLE COMMUNITIES, UNITED STATES OF AMERICA
% http://www.iscserbia.org/

- UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT, UNITED STATES OF AMERICA
-/ http://www.usaid.gov/

M CHARLES STEWART MOTT FOUNDATION, UNITED STATES OF AMERICA
http://www.mott.org/

D' F I D UK DEPARTMENT FOR INTERNATIONAL DEVELOPMENT
http://www.dfid.gov.uk/

GLOBAL FUND FOR COMMUNITY FOUNDATIONS (GFCF)
http://www.globalfundcommunityfoundations.org/

MINISTRY OF FOREIGN AFFAIRS OF THE CZECH REPUBLIC

http://www.mzv.cz/jnp/

ERSTE & ERSTE BaNK ]JSC, Novi SAap
http://www.erstebank.rs/
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EUROPEAN INSTRUMENT FOR DEMOCRACY AND HUMAN R1GHTS (EIDHR)
http://ec.europa.eu/europeaid/redirection/eidhr_en.htm

DELEGATION OF THE EUROPEAN UNION TO THE REPUBLIC OF SERBIA
http://www.europa.rs/

FUND FOR AN OPEN SOCIETY, SERBIA
http://www.fosserbia.org/

MINISTRY OF YOUTH AND SPORT OF THE REPUBLIC OF SERBIA
http://www.mos.gov.rs/

CANADIAN INTERNATIONAL DEVELOPMENT AGENCY (CIDA)
http://www.acdi-cida.gc.ca/

TELENOR FOUNDATION, SERBIA

http://www.telenor.rs/sr/O-Telenoru/Korporativna-odgovornost/Telenor-fondacija/

FREEDOM HOUSE, UNITED STATES OF AMERICA
http://www.freedomhouse.org/

THE BALKAN TRUST FOR DEMOCRACY, UNITED STATES OF AMERICA
http://www.gmfus.org/balkantrust/
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OFFICE OF DEPUTY PRIME MINISTER FOR EUROPEAN INTEGRATION, SOCIAL INCLUSION

AND POVERTY REDUCTION UNIT
http://www.inkluzija.gov.rs/

OFFICE OF DEPUTY PRIME MINISTER FOR EUROPEAN INTEGRATION,
NATIONAL SUSTANIABLE DEVELOPMENT STRATEGY
http://www.odrzivi-razvoj.gov.rs/

NATIONAL ASSEMBLY OF THE REPUBLIC OF SERBIA
http://www.parlament.gov.rs/

MINISTRY OF CULTURE OF THE REPUBLIC OF SERBIA
http://www.kultura.gov.rs/

MINISTRY OF ENVIRONMENT AND SPATIAL PLANNING
http://www.ekoplan.gov.rs/

MINISTRY OF FINANCE OF THE REPUBLIC OF SERBIA
http://www.mfin.gov.rs/

MINISTRY OF LABOUR AND SOCIAL POLICY OF THE REPUBLIC OF SERBIA
http://www.minrzs.gov.rs/cms/

NATIONAL BANK OF SERBIA
http://www.nbs.rs/

REPUBLIC INSTITUTE FOR SOCIAL PROTECTION
http://www.zavodsz.gov.rs/

PROVINCIAL INSTITUTE FOR SOCIAL PROTECTION
http://www.pzsz.gov.rs/

THE C1TY OF BELGRADE, AGENCY FOR EUROPEAN INTEGRATION AND COOPERATION WITH ASSOCIATIONS

http://www.beograd.org.rs/
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ERSTE Bank JSC., Novi Sap
http://www.erstebank.rs/

NATIONAL LOTTERY OF SERBIA
http://www.lutrija.rs/

HovLcim, SERBIA
http://www.holcim.rs/

TELENOR, SERBI1A
http://www.telenor.rs/

Coca-Cora HBC SErBIA
http://www.coca-colahellenic.rs/

Asus, SERBIA
http://www.asus.rs/

OvaTtioN BBDO, SERBIA
http://www.ovation.rs/

I1E/PHILIP MORRIS INTERNATIONAL, SERBIA
http://www.iie.org/

VIA FounDATION, CZECH REPUBLIC
http://www.nadacevia.cz/

SCAN FOUNDATION, NETHERLANDS
http://www.skanfonds.nl/

SOFT TULIP FOUNDATION, NETHERLANDS
http://www.softtulip.nl/
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PROJECT FOR PuUBLIC SPACES, UNITED STATES OF AMERICA
http://www.pps.org/

JEFFERSON INSTITUTE, SERBIA
http://www jeffersoninst.org/

C1viC INITIATIVES, SERBIA
http://www.gradjanske.org/

NATIONAL COALITION FOR DECENTRALIZATION, SERBIA
http://www.decentralizacija.org.rs/

SMART KOLEKTI1V, SERBIA
http://www.smartkolektiv.org/

ANA AND VLADE Divac FounpaTiON (HOD), SERBIA
http://www.divac.com/

MEDIA CENTER, SERBIA
http://www.mc.rs/

EXONOMEAST MEDIA GROUP, SERBIA
http://www.emg.rs/
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& Telekom Srbija
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WEB PORTAL E-KAPI1JA, SERBIA
http://www.ekapija.com/

B1G BANG, SERBIA
http://www.bigbang.rs/

UNIVEREKSPORT, SERBIA
http://www.univerexport.rs/

TELEKOM SERBIA
http://www.telekom.rs/

VIP MOBILE, SERBIA
http://www.vipmobile.rs

ERNST&YOUNG, SERB1A
http://www.ey.com/CS/en/Home

B9g2, SERBIA
http://www.bg2.net/
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PEOPLE IN BCIF

BCIF 'S FOUNDERS

« Jenny Hyatt, Chief Executive, Big White Wall Ltd,
London, Great Britain

e Aco Divac, School Librarian and Teacher, West
Acton Elementary School, London, Great Britain

e Dubravka Velat, Development Program Director,
Civic Initatives, Belgrade, Serbia

« SneZana Stojanovic, Social Worker and
Consultant, Team TRI, Belgrade, Serbia

 Mia Vukojevi¢, Humanitarian Program Manager,
Oxfam, Canada

BCIF’S MANAGEMENT BOARD

* Branislav lvin, President of the Management
Board, Accountant, Konzul Agency, Zrenjanin,
Serbia

e Dubravka Velat, Development Program Director,
Civic Initatives, Belgrade, Serbia

e Julia Szanton, Partnership Development and
Program Manager, N1ZA (The Netherlands Institute
for Southern Africa), Amsterdam, Netherlands

» Mia Vukojevi¢, Humanitarian Program Manager,
Oxfam, Canada

* RuZica Rosandi¢, Independent Consultant,
London, UK

« Svetlana Logar, Research Director, Ipsos Strategic
Marketing, Belgrade, Serbia

/ Balkan community initiatives fund

e Nina Alimpi¢, Consultant at Microsoft and
Computer Science and 1T Teacher, Mathematical
Grammar School, Belgrade

« Milko Stimac, Chairman of the Securities
Commission of the Republic of Serbia, Belgrade,
Serbia

e Vesna Ciprus, Consultant, UNDP (United Nations
Development Programme), Belgrade, Serbia

BCIF’S GRANT COMMITTEE FOR SOCIAL
TRANSITION PROGRAM

e Anna Bu, Deputy Director and Small Projects Fund,
Ecumenical Humanitarian Organization, Novi Sad

e Bobana Macanovié, Director, Autonomous Women
Centre, Belgrade

« Ivana Cirkovi¢, Director, Office for Cooperation
with Civil Society, Government of the Republic of
Serbia

 Mia Vukojevi¢, BCIF’'s Management Board
Representative

BCIF’S GRANT COMMITTEE FOR ACTIVE
COMMUNITIES PROGRAM

e Anna Bu, Deputy Director and Small Projects Fund,
Ecumenical Humanitarian Organization, Novi Sad

« Zoran Filipovi¢, Director, Regional Center for
Professional Development of Education Personnel,
UZice

« Sandra Stanié, Deputy Chief of Party for
Programs, Institute for Sustainable Communities
 Dubravka Velat, BCIF’'s Management Board
Representative

BCIF‘S STAFF

e Miodrag Shrestha, Executive Director

« Tanja Bjelanovi¢, Program Director

« Snezana - Andreja Arambasi¢, Administrative and
Finance Director

o Ivana Markovié, Grant Programs Manager

« Ksenija Graovac, Philanthropy Program Manager
« Vladimir Radojicié, Project Manager

« Natalija Simovi¢, Project Coordinator

* Marija Mitrovié/Irina Ljubi¢, Project Manager

* Marija Jovancicevié¢, Office Manager

« Irena Kori¢anac/Tijana Moraca, Philanthropy
Program Coordinators

» Jelena Mihailovi¢, Project Coordinator

« Ljiljana Zivkovi¢, Finance Coordinator

e Branko Markovi¢, Promo and Web Coordinator

« Kristina I$i¢, Philanthropy Program Assistant
» Vjekoslav Vukovié, Grant Programs Assistant
« Bora Pilipovié, Administrative Assistant

BCIF’S COUNSELORS

 Dragomir Pop-Miti¢, Western Serbia

« Jasmina KneZevi¢, Vojvodina

» Marko Kosuti¢, Vojvodina

e Sead Biberovié, Sandzak

« SneZana Stojanovic, Belgrade and surroundings
e Srdan Mitrovié, Southern Serbia

e Suzana Radovanovié, Central and Eastern Serbia

VOLUNTEERS

All members of Management Board and Grant
Committee work on a voluntary basis. Besides
them, there are more volunteers who help with
the work in our office: Sasa Antié, Marek Mikus,
Maja Zivkovié, Sladana Menji¢ Cirié, Dijana
Maloku, Jelena Saranovié.
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® ®
GRANTS IN 2010

ACTIVE COMMUNITIES

Location Amont in eur. Project Description

Organization

Association Beograd 3,368.69 In order to improve the quality of life of people suffering from
for the Support neurosis, the Society has organized a series of activities and
Organization Location Amont in eur. Project Description of the People with self-help groups. The local population was included in the
Neurosis “Hertz” actions which raised awareness of this problem.
\ézrl::rec,,ggfjg?rln ars” Uizl G288 ﬁg??ﬁ;gﬁ etsz z?f:‘lérlg n?r\(/jizzvtgrfrti?izs :;?jnednzgmggézer Pfagaplegic Association Zrenjanin 3,072.99 The yard. o.f the o!ay care centre “AI'Fernfative“ was decorated
creative thinking, opens new horizons for young people and of Banat through joint actlop W|th.the participation of dlsapled people
other citizens of the municipality as well as for all its visitors. af‘d Io”ca'\l e e
disabilities to emerge from the shadows and to make a
connection with the local community. At the same time, a
Roma Women Aleksinac 3,265.07 Increasing the level of knowledge in the area of social beautiful and useful space for joint activities was created.
Association “Nada” protection through informing and education of Roma
Women in Aleksinac, Aleksinacki Rudnik and Prdilovci. .. o _ .
Non-formal Group Uzice 3,267.47 The exhibition of high school students® artwork which enabled
“Shakespeare’s Children” them to draw attention of community members
Democratic Volunteer Cacak 3,469.08 The initiative for the protection of the Roman thermal baths (decision-makers, as well as of all the other citizens) to their
Action DeVA and the campaign for promotion of their cultural and historical vision of life in the city. The artworks had a critical and
significance in Cacak. Through specific actions and the affirmative character and thematically were profiled to
campaign, the group has cleared the area around thermal encourage activism and solving of local problems.
baths and influenced competent authorities to maintain the
space in the future. Scout Squad Vugje 3,294.87 Providing assistance to young people to use creative work in
“Nikola Skobaji¢” (the Municipality order to actively participate in the development, the
Centre for the Klek 2,042.97 Volunteer action for the renovation of the bicycle path in Klek of Leskovac) improvement of the quality of life and the solving of important
Promotion of Ecology  (the Municipality and for placing repaired bicycles collected during the project problems in the local community.
and Living Culture of Zrenjanin) along the track so that all residents could use them.
Eko Kult Pannonian Activist Zrenjanin 3,281.63 Launching the public advocacy project in order to obtain an
Organization - PAOR alternative space for young people (industrial or abandoned
Non-formal Donja Trnava 3,516.31 The initiative for rearranging the court for volleyball and other space), through series of activities and public events that
Group “Cobra” (the Municipality sports, public space that connects the two villages, which is included a large number of young people and civil society
of Nis) accessible to everyone and can be used by all generations. organizations.
The action inspired cleaning and restoration of several more
locations in the village.
Citizens’ Association Jagodina 3,363.67 The association has organized a series of creative activities
“Eco Voice Jagodina” during 5 days under the title "Cultural Olympics of Jagodina”,
Citizens’ Association Zdravéici 2,556.51 The association initiated the revitalization of a village school’s which involved local institutions, young people, citizens.
“For the Common (the Municipality yard and playground, which involved volunteers and entire
Good” of Pozega) community.
Non-formal Lepenac 3,190.09 The group has arranged the schoolyard by setting up the
Group “Lepenac” (the Municipality equipment for children (swings, seesaws, slide, jungle gym),
Association Dimitrovgrad 3,449.61 Through creative and innovative work, by using the talents of of Brus) garden decoration (trees and flowers) benches (for resting)
“Green Alternative” children and young people, an impact was made on their and baskets (for waste), whilst the action inspired children and
awareness of the role of ecologically clean environment and its students, educators and teachers, parents and citizens, young
importance, both for themselves and for the whole community people and local government to further improve public spaces.
and their future life in a clean environment.
Citizens’ Association DerEEe 3534.72 Starting a volunteer program for psycho-social support and Citizens’ Association Beograd 3,265.09 The realization of creative art workshop for children which are

“The Challenge of Life”

socialization of children with intellectual disabilities, in
cooperation with the Center for Social Work, school and Center
for housing and day care for children.

“Group IDE”

beneficiaries of the Shelter for Emergency Protection of
Abused Children and the organization of two exhibitions with
artworks created in the workshops in order to contribute to
psycho-social empowering and socialization of the children.



National Association Beograd
of Parents of Children
with Cancer- NURDOR

Ruthenian Society Subotica
in Subotica
Society for Cerebral Trstenik

and Child Paralysis Trstenik

Non-formal Kamenica
Group “Tripun” (Nis)
Initiative Uzice
Citizens’ Association Pozega
“Beli Drim”

Association of Parents Vrnjacka
of Children with Disabilities Banja
of the Municipality

of Vrnjacka Banja

Non-formal Perlez

(the Municipality
of Zrenjanin)

Women Group

Non-formal Group Beograd
South Oxford Six

Labris - Group for Lesbian Beograd
Human Rights

TOTAL: 81,937.78

3,256.23

2,048.89

2,849.96

3,246.42

3,192.34

3,265.09

3,261.77

3,329.95

2,964.64

3,349.95

Programs for psycho-social support to parents of children
suffering from cancer, fun and educational workshops with
children and young people with cancer at three departments
for hemato-oncology in Belgrade were implemented.

The inclusion of children of Ruthenian nationality in the work of
children puppet theater contributed in bringing closer
Ruthenian language and culture to the local community. After
the selection of children and play, the play was realized by the
group and performed several times.

Through inclusive creative workshop the gathering of the
persons without disabilities and persons with disabilities from the
Society for Cerebral and Children Paralysis, Society for Mentally
Challenged Persons (MNRO) and community organizations for
deaf and hard-of-hearing of Trstenik municipality was organized.

Promoting the awareness among young people in the local
environment of the importance of drinking water and
preserving its resources, as well as of the rational use and
saving possibilities.

Encouraging women to participate actively in promoting better
status of pregnant women and exercise influence on
decision-makers in order to improve the financial status of
women on maternity leave.

Educational workshops with refugee women in a collective
camp and other numerous activities in order to empower
them.

The realization of creative workshops for children with
disabilities three times a week, which improved their quality
of life and partly integrated them into the community.

Education of women with disabilities and unemployed women
about the importance of white embroidery in order to
empower them for future work.

The group organized a seminar for young composers whose
aim is to present the practice of eminent composers from New
York to young colleagues in Belgrade with public performance
of young composers at the end of the seminar.

Institutional support for the organization.

SOCIAL TRANZITION

Humanitarian Centre
“Rainbow" *

Center for Development
of Non-Profit Sector *

Women's Center Uzice *

Citizen’s Association
“Kokoro” *

Association for Assistance
Provision to the Mentally
Challenged Persons “Pearl” *

Caritas
Dekanata *

Folk Dance Group
“Rumunka” *

Moonlight Foundation *

Zrenjanin

Beograd

UzZice

Bor

Srbobran

Novi Sad

Backi
Monostor

Subotica

* Second installments of donations approved in 2009

8,565.00

6,685.00

9,997.50

8,979.82

2,000.00

9,455.00

8,805.00

12,532.20

Improving quality of life of people with psychological
disorders through self-help groups and creative workshops,
in order to empower and reintegrate them into society, as
well as in order to reduce their hospitalization.

Opening the dialogue with the Ministry of Labor and Social
Affairs regarding more transparent and more efficient
allocation of resources in order to improve the living
conditions of vulnerable groups through subsidies to NGOs.

Based on the experience and lessons learned from the
previous project supported by BCIF-CNF, the expansion of
activities is initialized at the Counseling Center by providing
help in the process of re-socialization and rehabilitation of
women with breast cancer. At the same time, work methods
that are not developed in other institutions are promoted
since they are complementary and alternative services to
those in the health system.

The organization of the support to vulnerable groups of
young people in Bor through a new ,Young People Friendly
model of the local community for their socialization and
social rehabilitation.

I

The founding of the Day care Centre for people with
intellectual disabilities and autism from Srbobran in order
to improve their quality of life and the quality of life of their
families.

Offering care and support to the group of persons with
mental disabilities by providing services through the Day
Care Centre for Mental Health, adapted to individual needs
in order to improve their condition.

Providing quality services for a group of Roma citizens
older than 60 years, through the Club for the elderly and
with the help of gerontology caretakers. Within this club
there are the daily social activities, knitting, pottery
making, and the organization of periodical medical exams,
legal protection, mediation and representation of
beneficiaries before relevant authorities.

Providing quality support for the development of new
opportunities for children coming from families with
multiple problems in order to improve their quality of life
by establishing Children's Center.



Location Amont in eur. Project Description

Organization

Location Amont in eur. Project Description

Organization

Resource Centre Leskovac 9,355.00 Providing equal chances to children without parental care,

" . : . Women's Multiethnic Seleus 9,715.00 Improving quality of life for elderly in the village of Seleus with
Lestavee aged 7 t_o & through a55|.stan.ce in !earmng and _throggh Group - Seleus * (the Municipality the assistance of the Club for the elderly, which would provide
developing their communication skills and creativity in of Alibunar) psycho-social, legal and other services through improved
order to encourage the inclusion of children without informing and development of the volunteer network.
parental care in the society and to influence the change in
the attitude of the local community towards marginalized
groups, such as children without parental care. Association supporting Beograd 2,925.00 Improving quality of life, skills development and employment of
persons with developmental people with intellectual disabilities through training to work on
disabilities “Our House” * a machine for paper making and through engagement in the
Women in Action * Velika 9,625.00 The project goal is to increase the efficiency of SOS cooperative which will be established by the project.
Plana telephone service for women who are victims of violence,
by providing direct support through legal and psychological
counseling, self-help groups and creative workshops. Society for Help Novi Sad 6,830.00 Improving quality of life of families with children with
to Mentally Challenged disabilities through opening of an inclusive service - game
Association of People Novi 6,762.50 Premises adaptation of the associations which contribute to Persons of Novi Sad * workshop in Novi Sad.
Affected by Multiple Knezevac better quality services for beneficiaries of the associations,
abris Group  Boograd
people with disabilities in Serbia. for Lesbian Human Rights heterosgxual women is provided by individual psychological
counseling, group therapy work and support groups to accept
one's identity.
Association for Assistance Bor 19,990.00 The purchase of specialized vehicle that would help to improve
Provision to the Mentally the quality of the existing services to the beneficiaries of the
Challenged Persons Bor Association. The vehicle has provided more indepeno!e_nce, Women's forum Mali Idog 9,904.00 The introduction of new social service "Countryside host"
|ncrease<_:l _the number of users_and created _oppqrtunltles_ for “Mali Idos” based on continuing work of the Women's Forum with
the provision of transport services to other individuals with marginalized groups in order to improve the quality of life for
disabilities in the municipality as well. people with disabilities and the elderly through the
development of existing and introduction of new social
Association for Help to Kula 37,000.00 The goal of the project was to raise funds for the construction services.
Persons with Mental of new building on public land granted by the municipality for
Disabilities “Blue Bird” the period of 80 years that would be used for the foundation of Center for the Kikinda 9,865.00 The goal of the project is to secure continuous operating of the
the Center for supported housing, supported employment and Support of Women Legal Advisory Center and psycho-social support for women
temporary residence for people with disabilities. which are victims of violence in order to prevent violence,
reduce consequences of experienced violence and to empower
the of beneficiaries of the centre for life without violence.
Association for support Beograd 19,980.00 Strengthening family as the basic element of the society and
of children in out-of-family reducing the need for institutional intervention in the field of Roma Association Novi Becej 7,850.00 Providing services to Roma Women of Hungarian and
upbringing “FICE SERBIA” family life by supporting families in crisis through family Novi Becej Romanian nationality who are victims of violence by providing
conference service. SOS telephone support in minority languages as well as
providing legal services and building up support in the
Citizens’ Association Beograd 15,000.00 Improving and expansion of existing services already provided community.
Q Club by the organization, with the possibility of employment and
work opportunities for people infected with HIV. Humanitarian Society Backa 13,500.00 The project goal is to purchase specialized vehicles adapted for
“Betheseda” Topola disabled people, in order to introduce new transport services to
beneficiaries, visitors of Day Care Centre and other activities.
Association for Assistance Trstenik 30,000.00 The goal of the project "Our House" was to raise funds for the

Provision to the Mentally
Challenged Persons

* Second installments of donations approved in 2009

construction of a new building with the Living Room for
beneficiaries of Day Care Centre and offices of other
organizations for people with disabilities in Trstenik.

* Second installments of donations approved in 2009



Centre for Theatre Beograd 7,500.00
Research “ApsArt”

Association helping Kragujevac 9,936.50
persons with Autism

Citizens’ Association Velika 10,000.00
“Svet reci” Plana

Moonlight Foundation * Subotica 7,000.00
Citizens’ Association Valjevo 17,726.00
“Dobri ljudi”

Citizens’ Association Beograd 9,350.00
for or Combat Against

Trafficking in Human

Beings “Atina”

Centre “Living Upright” Novi Sad 9,350.00

The goal of the project is to introduce the concept of applied
theater, as a new and powerful way of rehabilitation and social
reintegration, based on the methodology of institutions working
with children and young people with intellectual disabilities.

The provision of new service to people with autism and their
families, which would contribute to their inclusion, improve
quality of life and working abilities of people with the problem
of autism, raise their level of social inclusion and secure support
in their daily activities.

Developing quality, accessible and timely services in Velika
Plana for young people with psychological difficulties aged
between 15 and 19 years, by providing psychological counseling
to help in dealing with crises.

Providing high quality and focused support for the
development of new opportunities for children who come from
families with multiple problems, in order to improve their
quality of life by establishing Children's Center.

The goal of of the project is to reconstruct the premises for a
new center for people with addiction problems, as well as the
foundation of self-help groups.

Support for the social inclusion for victims of sexual violence
through the provision of various services and other types of
help.

The goal of the project is to establish of peer advisory center
for youth with disabilities and their parents.

TOTAL: 355,778.02

CENTRIFUGE

Kikinda’s Youth
Initiative

Sport Society
for Children and Youth
with Special Needs “Palestra”

Cultural center
“Lift”

Non-formal Group
“Planet Film”

Center of creative ideas
“Creativia”

Strengthening
Centre ,,24“

Non-formal art group
“Crna mrlja”

Kikinda

Krusevac

Cacak

Pozega

Kikinda

Pozarevac

Valjevo

3,334.70

3,090.44

3,181.07

3,205.05

3,536.66

3,274.30

1,922.10

TOTAL: 21,544.32

Starting the Theatre Festival using the form of forum
theater with workshops for young people.

Musical titled Wonderland - a joint project of young
people with and without disabilities with the help of and
in cooperation with famous actors of KruSevac.

Initiating a one-day festival in order to activate young
people through series of competitions in which the
amateurs, who are involved in cultural creativity as a
hobby and trained artists participate.

Through VJ-ing as a modern means of communication,
and promotion of the ideas aimed at young people, the
group seeks to draw attention to the problems of the
increasing influence of low-quality programmes and
contents in the media in Pozega.

The idea of project is to encourage alternative work of
muralist artists, youth photographers, designers and
other artists whose art wasn’t appropriately received in
the community, and who are, through this project,
encouraged to represent to the community their art in
drawing murals on the walls throughout the city, through
public exhibitions, stickers, labels, photos, creative
workshops, all with the approval of local government.

The event "Days of Art - Days of tolerance” enables young
people, through their own artistic expression, to contribute
to the creation of environment which is tolerant and
sensitive, to the differences that exist between them. Based
on the methodologies of "Theatre of the Oppressed” and
"Living Library", the technique of non-violent
communication and non-violent means of overcoming
problems is developed by dealing with stereotypes and
prejudices in a creative way.

By creating a comic strip (mural), which will be placed on
the removable boards on the facade of the Culture Centre
of Valjevo, a step towards the ninth art was made, since this
idea has not been presented enough until now. In addition
to the mural, an organization of demo bands concert has
been planned as well as the exhibition of drawings, comics
and illustrations by young authors from Valjevo, and the
projection of video materials related to comics, cartoons
and mural painting.




PUBLIC ADVOCACY

Amont in eur.

Project Description

Amont in eur.

Project Description

Organization Location
Association “Pavlos” Vlasotince
“From the Circle” Beograd
Citizens’ Association Loznica
“Lighthouse”

Organization Bujanovac
for Development

and Democracy Bujanovac

Center for the Development Zrenjanin
of Civil Society

Cultural Centre Novi Pazar
“Damad”

Committee Nis
for Human Rights from Ni$

Citizens’ Association Nis

“Zeleni klju¢”

8,338.03

12,265.95

8,432.40

11,501.76

8,432.40

8,432.40

8,700.43

11,557.42

Exercising influence on the councilors of municipal
Assembly of Vlasotince in order to adopt the Decision on
competition opening for the allocation of the resources to
the citizens’ associations in compliance with defined terms,
procedures and criteria for allocation and its application to
the budget for 2011.

Increasing the level of accessibility of primary health care,
particularly in the area of gynecology, for women with
disabilities in Belgrade through adopting the Decision on
purchasing 4 chairs for 4 gynecological health centers by
the Secretariat for Health Protection of the City of Belgrade
in the period of one year.

Exercising influence on city authorities and the Council for
young people to adopt the Decision on establishment of the
Team for the prevention and protection of children and young
people from violence and exercising influence on members of
the City Council to adopt a three-year program for prevention
and protection of children and young people from violence
which would create a team provided for in the budget for 2011
(as well as for the next two years) and which would allocate
resources for their activities.

Exercising influence on the Gender Equality (GE) Council to
adopt the Strategy for improving the status of women and
GE, Action Plan for the Council for GE of Bujanovac
municipality and to empower women for their activism.

Exercising influence on the mayor of Zrenjanin in order to
adopt the Decision on establishment of the Office for the
improvement of status of persons with disabilities and to
allocate funds to ensure the accessibility of two buildings
(institutions or public facilities) to wheelchair users.

Establishment of the Council for Inter-Ethnic Relations and
the adoption of the framework plan and fields of action by
the Assembly of Novi Pazar.

Exercising influence on Assembly councilors of the City of
Nis in order to remove architectural obstacles at buildings
and access points (institutions of public administration,
health, culture and education) under the jurisdiction of local
self-government.

Exercising influence on Assembly councilors of the city of
NiS in order to adopt the Decision on amendments of the
Decision on maintaining of public cleanliness (Official
Gazette of the city of Ni§ No. 89/2005 - consolidated text)
which would create conditions for organized transportation
of municipal waste in two villages - Lalinac and Kamenica.

Organization Location
Center for Creative Knjazevac
Development - Knjazevac

Roma Women's Nis
Association "Osvit"”

Association Nis
of Single Mothers Nis

People’s Parliament Leskovac
Regional Centre of Civic Kraljevo
Action LINGUA GM AMB

Uzice Center Uzice
for Human Rights

and Democracy

Citizens’ Association Ada
“Rainbow”

Citizens’ Association Beograd
“Parent”

8,429.39

11,307.87

14,588.40

14,586.46

14,000.98

15,270.17

14,580.62

14,505.74

Adopting of the Decision of the municipal Assembly of
Knjazevac on the allocation of the resources from the budget
of local self~-government for funding the projects created and
realized by young people through public competition with
defined conditions, criteria and procedures.

Exercising influence on the Assembly of the City of Nis in

order to adopt the Decision on providing the premises for
Roma Culture Centre and on allocation of 600.000 dinars
from the budget for the activities of Roma Culture Centre.

Adopting the Decision by the Assembly of the City of Ni$ on
the introduction of a particular point regarding the allocation
of resources of NGOs within the framework of budget line 481
aiming at transparent and more efficient distribution based on
the principles of programme and project activities.

Exercising influence on the councilors of the Assembly of the
City of Leskovac in order to adopt the Decision on the
amendment of the Article 60 of the City Statute and on the
reduction of the number of signatures required to launch a
public initiative before the Assembly of Local Self-government
from 25% to 5-10% by the end of 2010.

Exercising Influence on decision-makers: the mayor, City
Council and City Assembly to adopt the Decision on the
establishment of the Service for Free Legal Aid until
Decembre 2011 as well as to allocate financial resources from
the budget for 2011 for the operating of the Service for Free
Legal Aid.

Adopting the Decision/Decree of the Council of the City of
Uzice on co-financing from the budget the projects of local
civic associations supported from pre-accession funds of the
EU until the end of 2010.

Exercising influence on local self~-government to adopt the
decision and support the employment of disabled persons
and other categories of population that face difficulties in job
seeking within local community institutions.

Exercising influence on the councilors of the municipal
Assembly of Zemun in order to adopt the Decision on the
establishment of local coordinative body for inter-sectorial
cooperation between all public institutions on local level that
are competent for the protection of children from abuse and
neglect.



Municipal parliament VrSac
the "Free" City of VrSac

Centre for Independent Beograd
Lives of Persons
with Disabilities of Serbia

Citizens’ Association Babusnica
“Luznicke rukotvorine

-ZEC” *

Union of Ecologists Paracin
- UNECO, Regional Center
Paracin *

Citizens’ Association Beograd
“Sfera No.” *

Citizens’ Association Beograd
API - Association

for Promoting Inclusion

in Serbia *

14,523.24

14,639.37

2,041.22

2,054.33

2,062.00

2,005.79

Exercising influence on the councilors of the municipal
Assembly of VrSac to adopt the Decision on city park
protection until the end of 2010 based on the proposition
contained in the Study on the Protection of the City Park
which was developed based on the proposition of Institute for
Nature conservation from 2002.

Exercising influence on the councilors of the municipal
Assembly of New Belgrade to adopt the Decision on funds
allocation from city budget for 2011 for the employment of 5
personal assistants.

The organization deals with the problem of unemployment
among women in the municipality of Babusnica since there
are more than 1000 unemployed women according to the
recent data. Through the revival of traditional crafts (weaving
in the traditional way, preparing food for the winter according
to traditional recipes, etc.) and through provision of financial
support from the Municipality to start workshops of old crafts,
the organization aims at reducing the number of unemployed
women.

UNECO deals with the protection and prevention from further
devastation of Grza river spring which represents important
hydrological resource of highest quality drinking water.

The organization exercises influence on the councilors to
make a decision on declaring the river Grza spring protected
natural area as a natural monument.

The association, with the assistance of school administration,
the administration of Secretariat for Communal Affairs and
pupils in elementary schools aims at exercising influence on
councilors to allocate funds from the budget for the
procurement of containers for waste sorting. The goal of the
association is to initiate the process of waste separation
together with the pupils of elementary school ,,Stefan
Nemanja“ in the municipal area of Savski Venac, where the
pupils would collect and separate the waste and, at the same
time through Students' Parliament, would have the
opportunity to decide how to spend the money they earned.

The organization deals with the problem of persons with
disabilities or mentally challenged persons in the municipality
of Savski venac. It advocates the introduction of a mobile
support team financed from the budget of the Municipality
that would provide assistance to the most vulnerable persons
to exercise their rights and meet their needs.

TOTAL: 222,256.37

* Second installments of donations approved in 2009

GREEN LIST OF SERBIA

Scout Squad Vranje 2,610.03
“Zavicaj 1093”

Centre for Sustainable Knjazevac 2,610.03
Future ,,Green zone*

GM Optimist Gornji 2,602.00
Milanovac
Citizens’ Vucje 2,607.02

Association “Porecje

Betula Alba KrusSevac 2,610.03
Environmental Movement

Sgout Squad Aleksinac 2,610.03
“Sumatovac”
Environmental Bicycle Valjevo 2,610.03

Association “Green Bike”

The realization of several interactive exercises which take
place in the center of Vranje city, where citizens bring plastic
bottles and cans, which are later dispatched to a private
recycling plant, as well as the realization of educational games
on the theme of recycling, such as "the recycling maze".

Placing ArtEko containers in the yard of city kindergarten
where children would be able to sort waste, as well as the
realization of educational games for other citizens in order to
become familiar with types and a proper way of waste
treatment and recycling, after which all the waste collected is
being dispatched to the municipal waste disposal site in
cooperation with Utilities service.

The organization of the exhibition in the town square, where
old TVs, monitors and computers are placed in a shape of a
question mark with the objective to collect electronic and
electrical waste (EEW) and to provide education on its proper
management.

The implementation of the activities that include a large
number of citizens in the collection of plastic bottles, which
are being transported to the recycling center Zeljkovac, in
cooperation with Austrian utility company Por Werner Weber.

The organization of several activities, such as exhibition of
schoolchildren artwork made from waste, then the collection
of useful materials / waste from citizens (PET, paper, cans), the
presentation of functioning of hand-press for PET packaging
and performances for children regarding environment.

The realization of performance in the town square in which
preschool children participate in order to send to the adults the
message about the importance of recycling, as well as the
competition for elementary and high school students in making
the island of plastic, paper and cans. All the waste collected after
the action is being dispatched to recycling yards.

The realization of the action "Shoot Three Points for the
Future” in which elementary and high school students
participate with improvised basketballs made of numerous
crumpled PET bottles.



Organization

Scout Squad
“Josip Panci¢”

Environmental Movement
“Moravski orasak”

Eco Club
“Green Road signs”

Walking and Cycling
Association “Lisac”

Citizens’ Association
“Zeleni kljuc¢”

Scout Federation
of Serbia

Location

Trstenik

Raska

Zagubica

Nis

Beograd

Amont in eur.

2,610.03

2,605.01

2,602.00

2,611.29

2,610.03

4,478.13

Project Description

Interactive workshops for citizens, with promotional
eco-stands where citizens are encouraged to bring the
waste which is afterwards sorted, as well as promotional
Walk for the environment, which ends with the workshop
where a practical way of making recycled paper is being
presented.

The implementation of the environmental program for
elementary school students, theater performances for
children from kindergarten, and the organization of the
exhibition of artifacts made of waste at the City Museum.

The presentation of creative ArtEko containers and the
distribution of promotional material to the guests and
passers-by near the elementary school "Raska"”, where the
activity takes place. At the same time, the action to collect
recyclable waste is organized with the participation of citizens.

By placing the ArtEko robot for the youngest and through the
implementation of several interactive games, the organization
and the municipality aim at motivating citizens to deliver as
many different types of waste as they find. All the collected
waste is dispatched to the recycling yard.

Central activity in St. Sava park, where children from
kindergarten sort waste in the ArtEko containers, as well as
recycling fashion show with clothes made by children from
elementary school from recyclable materials, raw materials -
waste and waste from the textile industry.

The organization of numerous activities on 5th June in
Belgrade on World Environment Day. The action was carried
out at several locations in Kalemegdan, as well as on the
Square of the Republic where six stands were placed with a
variety of topics.

TOTAL: 35,775.66

FUNDRAISING FROM LOCAL SOURCES

Organization

Humanitarian
Society “Betheseda”

Moonlight
Foundation

Citizens’ Association
“Zlatibor Circle”

Humanitarian Centre
“Rainbow"”

Association for Help
to Persons with Mental
Disabilities “Blue Bird”

Association for Assistance
Provision to the Mentally
Challenged Persons Trstenik

Centre for Theatre
Research “ApsArt”

TOTAL: 7,061.99

Location

Backa Topola

Subotica

Cajetina

Zrenjanin

Kula

Trstenik

Beograd

Amont in eur.

837.05

1,058.34

1,058.34

769.70

1,125.68

1,106.44

1,106.44

TOTAL AMOUNT: EUR 724,354.14

Project Description

Fundraising for the refurbishment of playground within the
living room, so that users get more space where they can
work on developing their gross motor skills through games
and entertainment. At the same time a contribution to their
inclusion is being made through programs involving children
from the schools with which the association cooperates.

Fundraising for awarding grants through opening the
competition within the program Moonlight in the
autumn term with the aim to establish next Moonlight
Club in Serbia. The fundraising activity is carried out at
the Film Festival in Palic.

Providing funds for the continuation of work of the day
care center for children with special needs in primary
school "Dimitrije Tucovi¢” in Cajetina.

Fundraising from individuals for psycho-social
counseling and creative workshops for people with
mental illnesses, in order to improve the quality of their
lives, develop their potential and sense of belonging to
the community.

Fundraising from individual donors for carpentry work
(procurement and installation of doors and windows)
at the facility for supported housing and short-term
accommodation.

Fundraising for adaptation of yard of the daycare
facility and the activities for mentally disabled children
and adults.

The aim of the action is to raise funds for arts-and-crafts
workshop for the female block at the department of drug
addiction in the Special Prison Hospital in Belgrade, which
would contribute to improving the conditions while women
serving their sentence and help the process of re-socialization.
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Independent Auditor's Opinion

Balkan Community Initiatives Fund, Belgrade
- Majke Jevrosime Street No. 19/1
Expenditures 31.12.2010 11000 Belgrade, Serbia

We have performed the audit of the accompanying Income and Expenditure Statement for the pericd 1 January

2010 to 31 December 2010 prepared by the Balkan Community Initiatives Fund, Belgrade (hereinafter: BCIF)

I OPERATI NA-L 1?;550;910-33 in respect of its faimess and accuracy and compliance with the terms of the Grant Agreements concluded between
BCIF and ASUS, Belgrade; The Balkan Trust for Democracy (German Marshall Fund of the United States); Big Bang,

6.349 090.22 Belgrade; Charles Stewart Mott Foundation, Michigan; Center for Civil Society Development Protecta, Nis; Coca-Cola,
] f 2 Belgrade; Department for International Development, Glasgow; European Foundation Centre; Erste Banka, MNovi Sad;
European Commission; Holcim, Belgrade; Global Fund for Community Foundation, Johannesburg; Institute for

Salaries including benefits

Services including taxes 5,751,758.94 Sustainable Communities, Belgrade; Nadace Via, Czech Republic; Rockefeller Brothers Fund, New York; State Lottery
of Serbia; SkaM Foundation, Hilversum, Netherlands; SIPU International, Stockholm; Techsoup-the Technology place
REI"It_. L“j"'[i\el_.s‘r office material 3}[}5?’553.3[] for Nonprofits and Telenar, Belgrade (in further text: The Donors), for funding of the realisation following prograrms:
- - Grantmaking program,
Capital costs 1,578,205.27 _ Developmen progrom and
Travel and subsistence 884,197.15 - Developina phinthropy.

The management of the BCIF is responsible for the Income and Expenditure Statement presented on page 3. Cur
responsibility is to express an opinicn on fairness and accuracy of those Income and Expenditure Statement.

II E‘Em"m 5“'?44’1 12'80 In accordance with International Standards on Auditing, our audit procedures did not comprise examination of each
accounting entry but were based on such testing, as we considered necessary in the light of the BCIF's controls and
Program management inc]uding benefits 20,400,694.59 accounting procedures. We made tests of recorded transactions, verifying that expenses are supported by invoices
and receipts, letters of employment and consulting contracts. Our tests were endeavoured to obtain reasonable
) : assurance about the BCIFs compliance with the terms of the Grant Agreements that, if not complied with, we
Communication 4BBf?16'26 believe, could have material effect on the outcome of the Grants.
Travel 3,580,206.77 Our audit of the upper stated Income and Expenditure Statement was limited to the period from 1 January 2010 to
31 December 2010.
Trainings/workshops/conferences 15,297,041.49
In ocur opinion, the Income and Expenditure Statement for the period 1 January 2010 to 31 December 2010 referred
i z ] to above present fairly, in all material respects, the Income and Expenditures connected with the Grant Agreements
PUhl cations 1'],9??,453 69 related to the main BCIF's activities and programs, awarded by The Donors, in conformity with Standard Accounting
Practices. Furthermore, in our opinion, BCIF complied, in all material respects with the requirements of the Grant
Agreaments,
III REGRANTING 74,344,070.97

In view of the fact that we have reviewed the movements on the BCIF domestic and foreign currency bank
accounts, and based on the BCIFs specific statement that no other activities are performed by BCIF, we can
generally conclude that BCIF's operations consist only of activities related to the realisation of the upper stated

Total Expenditures 142,739,094.15 programs.

Belgrade, 30 September 2011
“Privredni savetnik-Revizija™
Milog Petrovic (Chief executive officer), CPA
Those numbers have been taken from the report of the independent auditor for the period from January,
Ist, 2010 to December, 31st, 2010. The complete audit report may be found at BCIF website, and can also be

received upon request addressed to BCIF office.

PRIVREDNI SAVETNIK - REVIZIIA D00, Beucrane, KNEGINIE ZORKE 96
REGISTERED 1N THE REGISTER OF COMPANIES, BELGRADE, REG. NO. 15686/ 2005, IDENTIFICATION MO, 17200569; PIB 100290705;
Bank ACCOUNTS MO,: 275-220000202-12 SOCIETE GENERALE Bara Srans AD, BELGRADE;
205-143148-63 Komercualka Banes AD, BELGRADE
TeLepHonEes: GeneraL Manacen: +381 11 30-20-562; Certirien Auoimors: +381 11 30-20-722, +381 11 30-20-732;
TeLerax: +381 11 30-20-686; E-MalL: MILOSEPSR BS , REVIZUAGIFSE. RS : WEB: WWW.PSR.RS
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