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Dear friends,

The year behind us was marked by the global financial crisis, which
affected not only business, but also the non-profit sector. In Serbia,
the consequences of the crisis inevitably reinforced the existing chal-

lenges of long and difficult transition. That is why we think that the efforts of people we work with in communities
throughout Serbia, their solidarity and their taking responsibility for shaping our society became more important.

Accordingly, we continued what we had started during previous years and tried to be even more persistent, and
to find, with other citizens, new ways to accomplish common goals. Our work in 2008, focused, as always, on
grant programmes: with 83 grants in 50 local communities we supported people who live in those communities
to make changes for the better. We are proud that we helped young people from NiSevac to revitalize their vil-
lage, persons with disability in Backa Planka to improve employment opportunities, and those in Paracin to or-
ganize appropriate public transport. Together with Erste bank we help young people in Subotica, Uzice, Temerin,
Kraljevo, Sremska Mitrovica and Smederevo to design cultural events for their peers through the Centrifuge pro-
gramme. Our grants helped citizens in Gornji Milanovac to clean up a waste disposal area, citizens in Krusevac
to start up the process of regular waste disposal from rural areas, and many others to solve problems in their
communities. Thanks to our donors we were able to increase grant funds for all initiatives mentioned above to
the amount of over 530.000 Euros. We are particularly glad that we developed cooperation with citizens’ associa-
tions that deal with environmental protection, which resulted in establishing a network, the Green List of Serbia.

We accomplished good results in work on developing philanthropy: despite the crisis, the citizens’ associations
we worked with succeeded to attract over 125.800 Euros in local contributions, while citizens invested over
47.000 hours of voluntary work in these projects. We are very glad that the VIRTUS award in its second year
attracted a larger number of companies, showing in the best way possible that the idea of corporate giving for
public good becomes more accepted in the business sector in Serbia. In the end, together with the Ministry
of Culture we made significant progress in activities related to the new Law on Endowments and Foundations:
after intensive work on the text of the Law, in autumn this year, public discussions about the Law were held in
Belgrade, as well as in regional centers, including Nis, Novi Sad and Valjevo.

Like every year, we end this introduction by thanking everybody who works with us: our beneficiaries, partners and
donors, our employees, advisers and Board members. Every success that we accomplished is joint success; every
step forward is a joint step and we are happy to see that every year there are more people who travel with us.

Yours sincerely,
Branislav Ivin Aleksandra Vesi¢ Antic
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We believe in
people, in
their wish and
capacity

to do a lot

for themselves they live, so as to improve life for themselves and for their neighbors.

Our main task is to provide financial support to people who are pre-
pared to get engaged in order to solve a problem in the place where

and others We provide financial assistance for the implementation of initiatives
in th I and actions designed by people from local communities. It is impor-
in € places tant for us that as many people and stakeholders as possible from lo-

where they live. cal communities are involved in those actions, and that the initiatives

cherish the spirit of solidarity, tolerance and openness.

Apart from financial support, we help organizations and informal groups in other ways. We offer
them a possibility to learn and try new ways of solving problems in their places, we help to imple-
ment their ideas in the best possible way, to raise additional funds, to connect with others who have

similar ideas and challenges, to aim further and higher.

At the same time, we are trying to influence the development of local philan-
thropy, by creating conditions for sustainability of such and similar initiatives
even without our help. We stimulate the development of local philanthropy
and reliance on one’s own strengths and resources.

In other words, we offer opportunities and assistance where a wish and po-
tential exist.

[4]

Every day
we help
someone
to make a
small step
towards a
great goal!
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At a peace rally in London, in 1999, where Jenny Hyatt,
a consultant from Great Britain, spoke against the NATO
bombing, BCIF UK was established. Initial funds of 2.000
British pounds were raised at this peace rally. With those
funds Jenny and her colleagues, experts on Central and
Eastern Europe, initiated a programme of small grants to
local communities in Serbia and Montenegro. BCIF UK op-
erated in Serbia and Montenegro for five years before a
domestic fund was established.

Jenny Hyatt with her daughter Katie

After its registration in Serbia in 2004, The Balkan Community Ini-
tiatives Fund (BCIF) became one of a few domestic funds and the
only fund dealing with local community development. British and na-
tional organizations worked in parallel for two years, and when the local
fund strengthened sufficiently, BCIF UK ended its mission. After three
years of development, BCIF was divided into two funds in 2007: fACT in
Montenegro and BCIF which continues to work in Serbia. During these
nine years we have gained significant experience in providing support
to non-profit initiatives and organizations in Serbia and Montenegro.

| 2008 [5]
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Generous support from our donors makes the work of BCIF successful. For a number of years they
have been supporting our efforts, sharing their experiences and helping us to accomplish joint
goals. They believed in us when we faced challenges and celebrated our successes together with
us. We would like to thank them for sharing our belief that changes for the better are possible.

Partner organizations and institutions:

The City of Belgrade — the Agency for cooperation
with NGO and for European harmonization, Serbia

Jefferson Institute, Serbia

Citizen’s initiatives, Serbia

Institute for International Education, Budapest,
Hungary

Ministry of Finance of the Republic of Serbia

Ministry of Culture of the Republic of Serbia,

Ministry of Youth and Sport of the Republic of Serbia

National Bank of Serbia

National Parliament of Republic of Serbia

Project for Public Spaces, United States of America

VIA Foundation, Czech Republic

Government of the Republic of Serbia - office of the
Deputy Prime Minister of the Government of Serbia

Bussiness sector partners:

E-kapija, Serbia

The Economist magazine,
Group, Serbia

Erste Bank a.d., Novi Sad

Executive group

PriceWaterhouseCoopers

VISA

B [T |D The Balkan Trust for Democracy

A PROJECT OF THE GERMAN MARSHALL FUND

=
ERSTE BANK
[6]
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FROM THE AMERICAN PEOPLE

Foundations:

The Balkan Trust for Democracy, USA;
Rockefeller Brothers Fund, USA

Fund for Open Society, Serbia

Charles Stewart Mott Foundation, USA;

Institute for Sustainable Communities, USA;

Cooperating Netherlands Foundations for CEE,
The Netherlands;

Bilateral donors:

United States Agency for International Develop-
ment (USAID)

Czech Ministry of Foreign Affairs, through VIA
Foundation

Department for International Development of
British Embassy(DFID)

INSTITUTE FOR

Sustainable
Communitie

FOND ZA OTVORENO DRUSTVO - SRBIJA
FUND FOR AN OPEN SOCIETY - SERBIA
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We owe special thanks to:

C

Rockefeller
Brothers Fund

Philanthropy for an Interdependent World

CHARLES STEWART

Derdil

Netheﬂands
1A at0T1S
# tral and Easlern
EUTOPE sunenmekecdn Tondee:

MOTT FOUNDATION

Long-lasting support from these foundations is of great importance for the work of BCIF. Rock-
efeller Brothers Fund, Charles Stewart Mott Foundation and Cooperating Netherlands
Foundations for CEE contributed to developing capacity of BCIF to make progress in the phase of
intensive development. Support from these donors is crucial for strengthening capacities needed
for answering challenges of accelerated development. Our cooperation is a real example of a cor-

rect partnership relation with a common goal.

The wide scope of activities that BCIF is involved in
is, in our opinion, the greatest value of this organi-
zation. Apart from programmes and grant-making,
BCIF builds bridges between non-governmental sec-
tor and national and local authorities, develops phi-
lanthropy and stimulates raising capacities within
non-governmental sector. What BCIF stands for is
developing a society in its core.

Janeke Hazelhof, coordinator for Ukraine and Serbia
Cooperating Netherlands Foundations for Central and
Eastern Europe

S - miC EZ
P ﬁf? _IC Beggrad
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PenyGmka Cpouja
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In 2008, BCIF increased the scope of activities - the
budget for grant programmes was bigger than be-
fore, more trainings were held and wider support
was provided to different beneficiaries, activities
were implemented aiming at increasing corporate
giving and corporate social responsibility — but also
the quality of work was improved, as well as the
way of functioning of the organization. In the previ-
ous year, BCIF made progress thanks to its ten-year
work experience, but also due to its readiness to
deal with issues of community development, civic
activism and participation in a profound and com-
mitted way.

Valter Veirs, Regional director
Charles Stewart, Mott Foundation

m]effersc}n EXEcUTIVE GRoUP PRICEVVATERHOUSEC(DP ERS EJ GI(QPIJQ:emg
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[2008 OVERVIEW]

The trend of BCIF development that marked the year before continued also in 2008.
Grant-making programmes were expanded, development programmes improved, and
our work in philanthropy became recognizable in the country and the region. During
2008, BCIF increased funds for grants, attainednew partners, and the number of employ-
ees increased from seven to nine.

We started a new grant programme for increased inclusion of youth in the information dissemina-
tion process and establishing youth media in local communities. The number of grants and the
amount for grants increased. This year we have granted 533.388 Euros for 83 grants in 50 local
communities in Serbia. We are proud that, as the year before, two out of three awards of the fund
Places in the heart for the best initiative in local communities were given for projects supported by
BCIF. Within development programmes we paid attention to networking, linking up similar organi-
zations, sharing experiences, joint action planning, so as to ensure that problems and voices at the
local level could be heard at the national level. This year more than thirty organizations participated
in our education programmes in advocacy, fundraising from local sources, planning campaigns and
similar.

In cooperation with the Team of the Vice-
president of the Government for the Im- 553,388
plementation of the Strategy for Poverty

Reduction, we made a first database of 455,638
project ideas for potential funding by the
business sector. Thanks to successful
partnership with the Ministry of Culture,
we prepared, in a joint effort, the Draft

Law on Endowments and Foundations 200,275
which is in public discussion now. We es-

tablished cooperation with the Ministry 83,017
of Finances and together with Civic Initi-

atives started preparing an amendment -
proposal for more favorable fiscal policy 2004 7005

regarding the work of the non-profit sec- 2006 2007 2008
tor.

119,553

| 2008 [9]



Geographic distribution of
grants in 2008

Central Serbia
Vojvodina

buth Serbia

zast Serbia

Belgrade Sy “

. Community (29) 34.9%

. Children and youth (28) 32.5%

. Persons with disabilities (11) 13.3%
. Women (5) 6.0%

. Vulnerable groups (5) 6.0 %

. Ethnic minorities (4) 4.8%

. Elderly (1) 1.2%

. Vojvodina 21.0%

. West Serbia 18.5%

. Belgrade 17.3%

. East Serbia 16.1%

. South Serbia 13.6%
. Central Serbia 13.6%
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Taking in consideration our constant growth, as well as changes in our surroundings, we invested
efforts in 2008 in strategic planning. Committed participation of employees and members of the
Managing Board resulted in the draft of the Strategy for Development of BCIF for the next
three years. In accordance with the increase in number and scope of the grant programme, deci-
sion making procedures were improved - special Grant Committees were established for each
programme, with participation of one member of the MB in each Committee.

In 2008, we also supported fACT, the foundation which was established out of our office in Monte-
negro at the end of 2007, with financial assistance and by sharing experiences and good practices.
We are glad that fACT is growing and developing quickly.

[10] BCIF Annual report |
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IF PROGRAMMES]

Through the grant making process, the Balkan Community Initiatives Fund stimulates people to
think about priority problems and to solve them in the best possible way, taking in consideration
available resources. Depending on the programme and the problem which is being solved, financial
support varies from 500 to 15.000 Euros.

BCIF is a domestic fund which stimulates people to be actively involved in improving life in the
places where they live. We believe that even small changes for the better are important and that
everybody can contribute. During the last nine years we have supported 480 projects to the
amount of over 1.500.000 Euros throughout Serbia and Montenegro. We initiated a systematic
campaign for the revival and reaffirmation of philanthropy ideas and attitudes in our society, with
the intention to make giving for public good into an everyday and ordinary routine in our lives.

Activities of the Balkan Community Initiatives Fund are implemented through three different pro-
grammes: Grant programmes, Development programmes and Philantrophy development.
At the same time, BCIF establishes international cooperation with current and potential partners.

Through Grant programmes, the Fund supports citizens’ associations, but also informal groups
in Serbia that initiate problem solving in a creative and efficient way, involve citizens in the prob-
lem solving process and use local resources and potentials. BCIF implements three types of grant
programmes:

= Civic activism (Active communities, Centrifuge, Youth and the media)
® Participation in decision-making (Public spaces, Advocacy)
m Services (Social transition).

Development programmes include strengthening capacities of local organizations with a focus on
networking, linking up similar organizations, sharing experiences, joint action planning, to help
problems and voices at the local level to be heard at the national level.

The most outstanding projects within the Development of philanthropy programme are the
award for corporate philanthropy in Serbia — VIRTUS, which was awarded this year for the second
time, as well as work on the Draft Law on Endowments and Foundations. The Draft Law, which is
in the public proceeding, is the result of successful partnership between the Ministry of Culture and
BCIF.

| 2008 [13]
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The programme Active communities offers a possibility for citizens’ associations and informal groups
to contribute to the development of local communities by activating their own and other available
local resources. This open and flexible programme addresses all communities who face specific
challenges and developmental needs. Through this programme, different sectors work together
on local initiatives with financial support from BCIF, which varies from 500 to 4.400 Euros. The-
matically unlimited, the Active communities programme supports local initiatives which stimulate
citizens’ participation in local development, as well as capacity development of organizations and
informal groups. In 2008, BCIF supported 26 projects in 18 communities within this programme,
to the amount of around 7 million dinars.

We supported the project of a Group of students Timacum Maius from NiSevac in Svrljig municipal-
ity. Aiming to improve and promote cultural life in their community, they organized the first music
festival Back to the village, during summer 2008, which was designed as a mixture of traditional
and modern types of music. Such an approach connected community members of all generations
and motivated them to host over 1000 peole in NiSevac, which has around 500 inhabitants. Tima-
cum Maius, with their project, strengthened youth activism and initiated cooperation with local
institutions (the Municipality, Cultural Center and Health Care center) and business sector, which
provided a financial contribution to the project. The group successfully lobbied for assistance to fu-
ture festivals in NiSevac through intensive meetings with representatives of the other two sectors.
Through the programme Active communities, the Roma
women’s organization Osvit from Ni$ initiated various
activities which to link the Roma community up with
representatives of local self-government. The aim of the
activities was to develop action plans within the pro-
gramme Decade of the Roma population.

The Association for help to people with mental disorders
Vralar from Belgrade organized a number of inclusive
workshops which gathered more than 2000 children with
disability, Roma children, pupils from primary schools,
parents, teachers and other citizens. Kikindski forum from
Kikinda started an initiative to attain administrative status
of ‘town’, and GM Optimist from Gornji Milanovac realized
a number of actions to clean illegal waste disposals and
organized workshops for training peer educators in ecol-
ogy. Of course, these are only some of the examples of
successful projects that we supported during 2008.

| 2008







In 2007, Erste Bank a.d. Novi Sad and BCIF developed a partnership programme Centrifuga for
support to youth 15 to 30 years of age for various cultural projects. The programme is implemented
throughout Serbia, in towns where Erste Bank operates, and aiming at decentralization. Beograd,
Novi Sad and Ni$S were excluded. The programme stimulates the development of youth cultural
events, inter-sector cooperation and using all available resources in the local community. The wide
scope addressed showed that young people included issues important for youth in Serbia as a
whole within their activities, such as promotion of Roma culture, inclusion of people with disability,
blind and sight impaired people and so on. In 2008, Erste Bank and BCIF supported 7 organisations
and non-profit groups with funds to the amount of around 2 million dinars.

The programme Centrifuga helped a group of young and creative people from the organization Children’s
Land from Smederevo to develop peer programmes which opened some delicate issues in the com-
munity. Their project promoted the affirmation of blind and sight impaired young people in Smederevo,
through the exhibition of their photographs and documentaries. Taking in consideration that their peers
react to strong messages, the creative group Children’s Land decided to provoke their curiosity through
the organization of the exhibition Pictures from the dark. This multimedia exhibition didn’t involve every-
day documentary images of space and atmosphere, but was designed to draw the viewer into the world
of blind and sight impaired people. A seemingly impossible task, the authors accomplished it with help
from their mates who can see, by making photos of places and people they live with based on remem-
brance, experience and communication with others. The authors of the exhibition in Smederevo and
Cacak succeeded to visualize a deeper and wider world than the one in which most of their peers live.
The exhibition is planned for May 2009, in the exhibition hall of the National Bank of Serbia, Belgrade.

Is there any sense for a blind person to take photographs? Yes, there is, because you don't see only with
your eyes. We have learned that from the authors of these photographs. Can we touch each other without
hands? Yes, we can, if we learn to touch with our hearts, they have taught us. Are ideas worthwhile without
support? Yes, they are, because obstacles and difficulties don’t mean that ideas cannot be reached.

Jovica TiSma, Children’s land, Smederevo

Thanks to grants within the programme Centrifuga, the informal group
Shakespeare’s children from Uzice initiated in 2008 a radio show at local ra-
dio station Luna aiming at youth; the informal group DZamks from Subotica
issued their first music spot, which promotes hip-hop music through Roma
culture and sends non-violent messages, while the Association for Inclusion
of People with Disability from Temerin initiated the first festival of youth
creative work TemerinFest. We supported three more creative projects in
Kraljevo, Uzice and Sremska Mitrovica.

| 2008
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After training in development and leadership of the media projects, youth from 10 towns in Serbia
received support from BCIF to the amount of 3.000 Euros for realization of radio shows (Osmeh
from Vrbas), TV shows (TOC from Zajecar), a bulletin (Mastaliste from Zrenjanin), a column in local
newspapers (Iskrice from Loznica) and web pages (PAAD from Novi Becej).

This is the first time that we, young people, have a chance to inform and to be informed. We got
a chance to decide about things that are important to us...not only in work with the media, but in
the everyday life of our community.

Dario Tenzera, PAAD, Novi Becej

Say it now...or be silent forever is the
motto of young enthusiasts from or-
ganization SPA from Vranjska Banja
who committed their journalist mis-
sion to report about the real problems
and the needs of youth in the com-
munity, asking them to suggest issues
that would be dealt with through polls,
a suggestion box and a phone line.
Young journalists designed interactive
TV shows, such as one where young
Roma people had a chance to have a
direct dialogue with a representative
of the Municipal Committee for minor-
ity rights.

| 2008 [19]






Although a common good of all citizens and cultural heritage of each town, public places in towns
throughout Serbia are often neglected, without greenery, and usually designed in a way that don’t
suit people who use them. There are no benches in them, no walking areas, and they often serve as
parking places. Through grants to the amount of 7.500 Euros, within the programme Public places
- our places we stimulate citizens to participate in designing public spaces. Apart from financial as-
sistance, this BCIF programme also promotes a new approach to reconstruction of public places, so
that through partnership among citizens, local self-government and the private sector, public places
can become more beautiful and adapted to suit people who use them.

So, in 2008, youth in Pozega got a summer open stage for their creative work, Kladovo improved
the town’s touristic offer by reconstructing the space in front of the Cultural Center, and a neglected
field in the town park in Aleksinac was made into a playground and a place for the education of
children and youth.

The organization FORCA from Pozega, on the initiative of secondary school pupils implemented the

project of revitalization of neglected space in the area near schools in PoZzega. The summer stage
became a gathering place for alternative youth groups, which previously didn’t have their public,
open place in Pozega municipality. As a place for socializing and designing local cultural and art
activities among youth, the space of Summer stage, informally called sPARK, is slowly but surely
becoming a place for creative expression of amateur theatre and music groups, local poets, film
artists...

| 2008 - — [21]
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With the programme Advocacy in local communities we want to stimulate organizations to develop
initiatives which would focus attention on a very important problem or issue in a local community,
which would involve citizens in the active promotion of problem solving, and direct decision-makers
to an adequate solution. Advocacy, as a special technique, offers a possibility for citizens and or-
ganizations to influence problem solving in their communities in a direct way. In such way citizens’
participation in decision-making is increased, which is an important point in the democratization
process.

With this programme BCIF provides education and financial support to local organizations. In co-
operation with the Institute for Sustainable Communities (ISC) and USAID financial support, three
modules of advocacy training were organized in 2008, and nine organizations received grants to
the total amount of 79.547 Euros.

Supported organizations from Subotica, Valjevo, Cajetina, Raska, Kru$evac, Paraéin, Priboj, Ma-
jdanpek and Pirot addressed the following issues: solving the problem of ambrosia; establishing an
ecological fund; establishing a Council for Gender Equality; solving the problem of garbage disposal
in rural areas; establishing a body for improving the position of Roma people; adapting a public bus
for people with disabilities; forming a local body for the development of agriculture and villages;
allocating funds within local budgets for citizens’ associations; establishing a body for local rural
development.

During the previous months, the im-
plementation of the advocacy project
has contributed to a change in opin-
ion concerning the position of women
among great number of citizens in our
municipality. Primarily, decision-makers
showed a readiness to cooperate and
learn. BCIF helped us in designing the
final draft of the project, but also in its
implementation, by pointing out the im-
portance and the way to accomplish the
goal.

Zorica Milosavljevic,

Zlatiborski krug, Cajetina

| 2008
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Availability of social services to all who need such assistance, especially to the most vulnerable
groups, is one of priorities in the reform of social services system. However, as the experience of
other countries in transition shows, it cannot be provided by simple changes of legal regulations
and transferring functions to local self-governments. Civil society organizations, which efficiently
meet the needs of their beneficiaries due to their open and flexible way of work, more often take
up important roles in that process.

With the programme Social transition, with support for the Cooperating Netherlands Foundations
for CEE, we make grants to the amount up to 20.000 Euros to organizations that offer an innova-
tive approach in designing social services for the most vulnerable groups. Apart from increasing
the maximum amount for the grant within the programme, 2008 was marked by support to various
services aiming at the most marginalized groups: employing young people with disabilities, a web-
portal for support to people suffering from AIDS, art therapy for psychiatric patients, rehabilitation
of addicts through applied theatre and so on.

Support for more qualitative and long-term psycho-social rehabilitation of people suffering from
addiction illnesses is the goal of the project implemented by Belgrade organization APSART. Ther-
apy is completed with drama workshops of applied theatre, through which former addicts work
on their empowerment and prepare themselves for independent life after rehabilitation. One of
the results of that work is a performance inspired by life stories of former addicts who play in the
performance. Over 1000 young people
watched the performance, which gives
an educational character to this project.

It means a lot to me to have a couple
of hours of relaxing and visiting some
imaginary world, and then again,
through it we practice and find in our
buried souls the most intimate and the
greatest moments of happiness, sor-
row, joy and everything else. For me
a performance is an unconscious play
through which we practice to trans-
form a bad past into a quiet and nice
future, when we go out and find our
talents.

S.P., the project beneficiary.

| 2008 [25]







il

Although giving grants is the first thing that we associate with the idea of local founda-
tion, the necessity for improving the work of organization, gaining new knowledge and
skills, meeting and linking new partners or simply sharing experiences, is equally im-
portant for community development. With our engagement we want to create suitable
ground for new, positive changes and ambitious ideas that may arise.

GREEN LIST OF SERBIA

Green List of Serbia is BCIF's development programme, initiated in cooperation with the Institute
for Sustainable Communities (ISC) and funded by USAID. The programme is intended for the or-
ganizations whose activities aim at environmental protection and sustainable development. The
programme goal is to support, develop and link up local ecological organizations which would work
with each other and with other stakeholders in the community on sustainable development in Ser-
bia. 22 ecological organizations are members of the Green List of Serbia.

During 2008, BCIF supported ecological organizations through several joint meetings of the network,
where representatives of the organizations mapped priority ecological problems in their communities.
Apart from that, BCIF provided education to these organizations, regarding developing an activity
plan in the problem solving process. The entire work of the network Green List of Serbia is aimed at
designing a national campaign with the goal to solve the problem of waste disposal in Serbia.

Linking us with other organi-
zations BCIF provided our or-
ganization with an opportunity
to learn and share experiences
with other ecological organi-
zations. Apart from that, the
Green List of Serbia aims to
solve concrete problems that
citizens in Nis, Valjevo, Gornji
Milanovac and other towns in
Serbia face. That is extremely
important, because that is the
only way to motivate citizens to
work together with us.

Nikola Petkovic,

Scouts’ group Josif Panci¢, Nis

| 2008 [27]
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As one of leaders in the area of development of local philanthropy and social responsibility in Ser-
bia, BCIF wants to redirect stimulation of sustainable development in Serbia from foreign aid to
national potentials. As a domestic fund we consider it important that communities rely on their own
potentials in their development, and therefore we put efforts in the stimulation of local philanthropy
and social responsibility. According to our strategy, through various activities and programmes, we
invest in the promotion and stimulation of philanthropy at the national as well as the local level.

BCIF initiated a systematic
campaign for the revival and
reaffirmation of philanthropy
ideas and attitudes in our so-
ciety. A number of activities
were realized with the mes-
sage that giving for public
good should again become an
everyday routine in our lives.
Seminars and study visits are
organized regularly for repre-
sentatives of the business sec-
tor. Also, in cooperation with
the Team of the Vice-president
of the Government for Pov-
erty Reduction, BCIF made a
database of project ideas
of non-profit organizations
which will serve for making
links with the business sector,
aiming at potential funding.

During 2008, we held a second seminar on corporate philanthropy, named Strategies for Effi-
cient Giving. Peter Hero, recent president of the Silicon Valley Foundation from California, attended
the seminar as the main speaker, and representatives of Erste bank, U.S. Steel Serbia, Telenor,
Delta Maxi and Phillip Morris/DIN gave presentations about their programmes. The seminar at-
tracted huge attention and interest among the business public.

| 2008 [29]



The most important project in previous period is the award for corporate philanthropy in Serbia -
VIRTUS, awarded for the second time, now as a prestigious and already traditional event. During
the competition we received 77 nominees in 6 categories, which is more than we received the year
before. In front of around 170 guests at the official ceremony in the Hall of the National Assembly,
awards were given by the Vice-president of the Government of Serbia, Mladan Dinki¢, USA Ambas-
sador Cameron Munter and famous sportsman Vlade Divac.

"The history of giving and endowments in Serbia is very
long, and the VIRTUS award lean to it for sure. The best
companies are not those that make profit, but those that are
socially responsible and allocate part of their profit for dona-
tions, endowment, those companies that share with society
what they accomplish. Those who invest in sports, culture,
young talents and vulnerable groups should be stimulated in
every way.”

Mladan Dinkic,

the Vice-president of the Government of Serbia

During 2008, in cooperation with the Ministry of Culture of
the Republic of Serbia we accomplished significant progress
in advocacy for passing the new Law on Endowments and
Foundations. We wanted to make regulations which will
modernize and simpifly the work of this part of the non-profit
sector and contribute to the harmonization of domestic leg-
islation with European standards. When the working group
prepared a Draft Law document, a public debate was held,
including three regional public discussions — in NiS, Novi Sad
and Valjevo. The initiative for the new Law aroused huge in-
terest, and over 130 people participated in discussions, in-
volving representatives of institutions, endowments, funds, foundations and civil society organiza-
tions from three regions, who made comments and suggestions regarding the proposed document.
All comments and suggestions will be discussed and taken in consideration in the continuation of the
work on the Draft text before sending it to further public procedure, which is expected during 2009.

In cooperation with Civic Initiatives we started an important initiative for changes in the set of
legal regulations on tax reductions, which would be stimulative for companies and citizens. The
initiative was supported by the Ministry of Finances of the Republic of Serbia.
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ES AND WINNERS]

=ty Telenor d.o.o. is a company which strategically and wise-
ly gives support to young talents through partnership with
the Petnica Science Center; to projects such as Get your
tE'[en[:]r town into motion, where nineteen towns in Serbia are dec-
orated with wall paintings; to the first University center

Main Award for contribution for students with disabilities in the region; to the project
at the national level Social Club, etc.

The company U.S. Steel Serbia stood out with continuous

and committed work, on improving the quality of work in

VIRTL IS schools, buying computers and teaching aids, improving the
vikiUo quality of healthcare, assistance to children and the most

Award for contribution to the vulnerable members of society, giving scholarships, initiat-

local community in which ing cultural events in Smedrevo, Sabac and Kucevo, etc.

the company operates The enterprise Sto posto aims its activities at social and

health care, local sports organizations, cultural events, non-

profit organizations that deal with improvement of cattle

breeding production, individuals who need help in area of
VIRTUS Velika Plana and Belgrade, etc.

Award for small .and medium For the second time in a row, an award went to Erste Bank
enterprises a.d. Novi Sad, this year for the project EU Office. Through its
" EU Office, the bank contributes to the promotion of European

integration processes and at the same time supports projects
uuu and activities, which it implements in partnership with repre-

VIRTUS sentatives of governmental and non-governmental sector.
L '
Award for support for the Eurobank EFG Stedionica a.d. Beograd for successful co-
most innovative project operation with the Center for Development of Inclusive Soci-

& ety, building the first park in the region adapted for children
Award for long-term part- ® Eurobank EFG and people with disabilities, and for redesigning branch of-

) ! fices according to the Design for All concept.
nership between business
and non-profit sector The media award went again to RDP B92 a.d. for its coverage
and broadcasting adds within various B92 campaigns such as
- ] the fight against domestic violence, prevention of breast cancer,
Special Awirf:lbfi.r the media safety in traffic, promotion of voluntary blood donations, etc.
contribution

To the National Bank of Serbia for committed and con-

Special award for institutional J_,,{L I‘“_L tinL_Jous work in _this field, numerous _soc;ially responsible
contribution to philanthropy and ..-u e actions, the ‘savings caravan’, the initiation of UN Global
. . . _j Compact in our country and for giving an excellent exam-
sodially responsible business |'-' ple to other banks in our market, making the local banking

sector one of the leaders in social responsibility and com-
munity giving.
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During 2008, BCIF continued to participate actively in various networks and initiatives that deal
with development of civil society and social responsibility, aiming to improve its work and results.
Also, we participate more at forums and conferences in the region, making links with those who are
close to us and building foundations for future cooperation.

We continued successful long-term cooperation in the development of a co-funding programme and
local philanthropy with the Foundation VIA and with generous support by the Czech Ministry of
Foreign Affairs, especially in the area of corporate philanthropy and fundraising in the local com-
munity. In June 2008, a BCIF team went for a working visit to the VIA Foundation in Prague, which
strengthened partnership between the two Foundations. Also, BCIF participates more at award
competitions for corporate philanthropy and establishes cooperation aiming at sharing experience
with the Pontis Foundation from Slovakia, the Academy for Philanthropy Development from
Poland and the Mozaik Foundation from Bosnia and Herzegovina.

BCIF actively contributes to the development of social responsibility in our country as a member of
Working Group for social inclusion and environmental protection, within UN Global Com-
pact, which is the biggest
voluntary association in the
world, committed to pro-
motion of socially responsi-
ble businesses.

As a member of the nation-
al committee for making
ISO SR 26000 standard, led
by the Institute of Serbia
for standardization, BCIF
participates at meetings
and events related to that
issue. Partnership with The
Project for Public Spac-
es (PPC) from the USA is
continued with a smaller
scope, and BCIF is still the
only organization to have
their license concerning
space planning in Serbia.
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Jenny Hyatt, Honorary President

Managing Board

Branislav Ivin, President of the Managing board, Accountant, Konzul agency, Serbia
Dubravka Velat, Program coordinator for NGO sector development, Civic initiatives, Serbia
Svetlana Logar, Research Director, SMMRI Group, Serbia

Dzulija Zanton, European Resource Development Specialist, International initiative for AIDS
vacine, The Netherlands

Mia Vukojevi¢, Program manager, Oxfam, Canada

Ruzica Rosandi¢, Programme Director, Center for peace and democracy development, Serbia
Nina Alimpi¢, Microsoft consultant, teacher in Mathematic Grammar School, Serbia

BCIF Grant Committee
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Committee for Centrifuga programme:

Ana Sofrenovic¢, actress

Gordan Paunovic¢, B92

Vladimir Todorovié, Erste Banka

Jelena Pani¢, BCIF

Branislav Ivin, President of the Managing Board

Committee for active communities programme:

Dubravka Velat, Civic Initiatives, member of the Managing Board

Ana Bu, Program coordinator, Ecumenical humanitarian organization, Novi Sad
Sandra Stani¢ Dabi¢, ISC

Zoran Filipovi¢, Director of the Regional Center for Professional Development, Uzice

Committee for Social transition programme:

Mia Vukojevi¢, Oksfam, Canada, member of the Managing Board

Bobana Macanovi¢, Autonomous women’s center

Ana Bu, Ecumenical humanitarian organization, Novi Sad

Ivana Cirkovi¢, Deputy Manager, Team for social inclusion and poverty reduction
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BCIF staff

®m Aleksandra Vesi¢ Anti¢, Executive Director

Jelena Pani¢, Grant programme Manager (till 31.08.)

Tanja Bjelanovi¢, Project Manager (till 31.08.), Development and Communication Manager
(from 01.09.)

Ivana Markovi¢, Project Manager (till 31.08.), Grant Programme Manager (from 01.09.)
SiniSa Duri¢, Philantropy Programme Manager

Vladimir Radojici¢, Project Coordinator - Project Manager

Irina Ljubi¢, Grant Programme Assistant

SneZana-Andreja Arambasic¢, Financial Manager

Ljiljana Zivkovi¢, Financial Assistant

Marija Jovancicevi¢, Office Manager

Aleksandar Mojsilovi¢, Administrative Assistant

BCIF advisers

Dragomir Pop-Miti¢, UZice
Perdi Erdes Kavecan, Novi Sad
Sead Biberovi¢, Novi Pazar
Snezana Stojanovi¢, Beograd
Srdan Mitrovi¢, Leskovac
Suzana Radovanovi¢, Bor

Volunteers and associates
= Stef Jansen, anthropology professor at the Manchester University, UK, volunteer

= Sasa Anti¢, IT System engineer, volunteer
= Jelena Radenkovi¢, student, FDU, associate
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ACTIVE COMMUNITIES

Organisation

Amount in
Euros

Description

Osvit

Kikindski forum Kikinda 2.245,25 | Citizens' initiative so that Kikinda can get administrative status of a town
Informal youth S v Initiative for getting free of charge premises for youth in municipality
organisation Novi Becej 4.250,55 Novi Becej, by animating youth to influence decision-makers
Home Home 1, By 9y
Citizens’ asso- . . Building a children’s playground in the settlement for refugees and
e - Ugrinovci 4.202,34 | . . = . s , . )
ciation Busija displaced persons in Busija with citizens’ voluntary contributions
Association for Organization of inclusive workshops for children with disabilities,
help to people Beograd 3.301.36 Roma children and children from schools in Vracar, accompanied by
with mental dis- 9 B networking and lobbying relevant organizations, institutions and local
orders Vracar authorities to support inclusive education.
Citizens” asso- Organization of theatre workshops and playing performances with
o S Bosilegrad 3.501,68 | pupils from two village schools, members of different ethnic groups
ciation Optimist A S .
and initiative for establishing a theatre club in school.
Citizens’ asso- Organization of art programmes at different locations in the town,
ciation Kos- Nis 4.009,20 | aiming at revival of the cultural scene in Ni5 and support to youth to
mopolis participate in cultural life of the town.
':pfcs)?tcslatt::iz::s Organization of a number of sports activities for youth in Novi Beo-
of Serbia and Novi Beograd 4.252,18 | grad, aiming at promotion of mass sports for everybody.
Montenegro
Movement for iy Removal of waste disposals and creating a green area, through vol-
Male pijace Male pijace 3.389,44 untary action of village population.
Gornii Organization of action to clean illegal waste disposals and training
GM Optimist ornJ 2.874,28 | of ecologists aiming at raising level of environmental protection in
Milanovac -
Gornji Milanovac
Citizens’ asso- Voluntary action to reconstruct children’s playground in Roma settle-
- Senta 4.232,44 | ment, followed by series of activities for children, with great support
ciation Perfekt
from local self-government.
Alternative Cul- . Including youth in creating cultural scene in the municipality (theatre per-
Tutin 3.791,39 I . .
tural Center formances, exhibitions, manifests and announcements, public events)
Association of Introducing and including representatives of local self-government
Roma women Nis 3.642,24 | and Roma community into implementation of action plans within the

Decade of Roma population

[36]
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Organisation

Amount in
Euros

Description

Organization of summer International Camp in village Custica in

Green zone Knjazevac 2.694,42 | KnjaZevac, marking tracks and initiating voluntary ecological activities
for youth.
Poetry workshops with pupils from technical schools in Novi Beograd
Third square Beograd 3.791,39 | and presentation of works, aiming at affirmation of youth creative
work.
Informal group . . o . .
Kikindski ma- Kikinda 1.200,61 Promotion of t_rad!tlonal sport from Banat - Sore, through inclusion of
: youth to practice it.
muti
Organization of a festival in the village, which combines traditional and
Timacum Malus | NiSevac 3.679,36 | modern, involves the community and promotes it in the region, with
support by local self~-government.
Informal group Smederevo 3.490,82 Reconstructlpn of sports fields for the need of children in refugee set-
Camp Radinac tlement Radinac
Revitalization of neglected space in settlement Ratko Jovi¢, establish-
Green Key Nis 4.447,87 | ing the first park-space for leisure activities, children’s play and sports
activities.
Promotion of waste separation and recycling through the action of
ECO 030 Majdanpek 2.097,64 | removing inorganic garbage and educating youth about advantages of
PET packing.
Education of school children about general ecological issues, conse-
. quences of environmental pollution, importance of recycling, with
ECO Glas Jagodina 2.808,26 particular accent on PET packing and tin cans, about importance of
environmental protection.
" M Revival of the green area for summer scouts’ camps, workshops and
Scouts group Bajina Basta 3.090,79 seminars aiming at developing eco-tourism
Informal grou Initiative for reconstructing and adapting premises of neglected Cul-
group Nis 2.554,62 | tural Home in the village and establishing the Center for education,
Kobra . A 4
sports and creative activities and promotion of voluntary work.
Kikindski forum | Kikinda 3.378,85 | Citizens’ initiative for establishing functional ombudsman in Kikinda
Ecological work- Building a green-house for growing decorative plants, and realization
9 Kamenica 3.435,29 | of creative workshops and educational activities for children, and im-

shop

plementation of actions to green the public spaces in the village.
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Amount in

Organisation Euros Description
Center for non- . P . - .
violent resist- Beograd 3.495,77 Reylval of Tas.maJda.n sta.d'lum through organ!zgt'lon of a publlc. cam-
ance paign and by involving citizens in various activities at the stadium.
Incest trauma Support in making a film on issue sexual violence It’s new that I have
Center Beograd 3.000,00 been abused.
i’S(JOI'CIeLthIi?:frifarPla Beograd 5.926.12 Support to activities of the Association for improving development and
tionz 9 ’ ! visibility of philanthropy in Serbia

SOCIAL TRANSITION

Organization

Amount in
Euros

Description

Establishing Internet club for marginalized groups, aiming at their

FREND Majdanpek 14.937,00 integration in the local community and economic empowerment.
Group for emanci- L .
; . Establishing free of charge legal assistance and legal advocacy for
ﬁzz)tho: of women | Valjevo 13.720,00 women, the victims of domestic violence.
Women’s Center | $abac 12.703.00 Establishing Counseling for youth and info call-center, aiming at pre-
' ! vention against partner’s violence among adolescents in Sabac.
Humanitarian Support to the programme The School of life skills for people with
organization Beograd 14.968,00 | mental disorders and training workers in institutions for the role of
Children’s heart personal assistants in the programme Protected habitat.
Association for Developing potentials for self-representation among people with
romotion of in- | Beoarad 4.890 00 | INtellectual disorders, beneficiaries of the community for habitat with
cF:)Iusion in Serbia 9 ' ! support, through organized training for advocacy and practical imple-
mentation of knowledge.
Providing and improving comprehensive support in the process of re-
Women's Center | UzZice 14.997,40 | socialization and rehabilitation of women suffering from breast cancer
through counseling center Jefimija.
Association . Empowering members of LGBT population through self-help groups,
Rainbow Sabac 14.130,00 | psycho-social support to LGBT people, the victims of violence and

counseling

[38]
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Organization

Citizens’ asso-

Amount in

Euros

Description

Establishing info service for support to people suffering from HIV/

ciation Q-Club Beograd 15.000,00 AIDS with educational and prevention contents.
Regional Center - ] - .
of citizens’ ac- | Kraljevo B.940,00 | o ough voluntary help in local commanity in studying.
tion LINGVA P 9 y help y ying.
Center for visual
researches and . Applying art therapy in work-occupational therapies for people with
development of | Cacak 12.401,00 | disabilities, people in prisons and people with impaired psychological
visual culture health.
Krug
Inter-municipal Reconstruction of the building intended for the work of the organiza-
organization of | Zajecar 19.989,00 | tion, where various activities are implemented for the blind and sight
the blind impaired members from 8 municipalities in Timocki district.
Center for thea- Help in psycho-social rehabilitation of beneficiaries in communities for
tre explorations | Beograd 18.583,00 | treating addiction illnesses, by implementing techniques of applied
ApsArt theatre.
Municipal So-
ciety for help Backa Improving the quality of life of people with developmental disorders
) 14.233,00 L ) o
to people with Palanka through raising their capacities for work engagement.
mental disorders
Association for Providing specialized vehicle for transport of people with disabilities,
help to people ] b - o : L
- which will improve quality of the existing services that the association
with mental Kula 20.000,00 ] s : ;
- delivers within the Daily Center and help to increase the number of
disorders Plava o
] the beneficiaries?
ptica
Cultural Center Improving efficiency of SOS phone-line for women and children, the
Damab Novi Pazar 19.492,00 | victims of domestic violence in Novi Pazar, by making SOS phone ser-
vices available for women living in rural areas.
Organization of various non-institutionalized services and support for
Lastavica Surcin 19.695,00 | the elderly, on voluntary basis, within the existing elderly clubs, as
well as establishment of 3 new clubs in Sur¢in municipality.
ﬁ]ecjnetegnfggnt life Support in implementing innovative social service for people with
of epo le with Beograd 20.000,00 | disabilities, with a high degree of dependence on care from others,
I peop through training and engagement of personal assistance.
disability
SOS Podgorica Podgorica 1.005,00 | Second installment for the grant in 2007.

| 2008
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FUND RAISING IN LOCAL COMMUNITY

Organization

Amount in
Euros

Description

Increasing children’s and parents’ activism and raising collective

Photoexpo Aradac 490,00 | awareness in the community about importance of early education
through workshops, multimedia presentations and cartoons.
Promotion and popularization of modern poetry, to sensitize citizens
. for literacy and visual arts issues through expert sharing and local,
Third square Beograd 430,00 regional and international cooperation and organization of Belgrade
Poetry Festival.
GM Optimist Ggrnjl 490,00 Raising fu.nds for purchasing camp equipment and organization of a
Milanovac camp lasting for several days in nature for youth.
Imouls for bet- Organization of a number of cultural events and programmes, where
P Vrsac 490,00 | children have direct contact with theatre performance, presentation,
ter future - -
creative workshop, exhibition and other forms of modern art.
Association of
citizens and Providing funds for building a greenhouse, which will, apart from the
parents of chil- Krusevac 490,00 | existing ceramics workshop that employs eleven young people with
dren with special disabilities, employ more beneficiaries.
needs
Organization of different types of activities within three-day festival
Timacum Maius | Nigevac 490,00 Back to the village contributing to quality social life —youth social-

izing and representation of abundant cultural-traditional and natural
heritage.

[40]
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CENTRIFUGA

Organization

Informal group

Amount in
Euros

Description

Organization of a number of events (concerts and educational

DZamks Subotica 2.156,81 days) to promote of Roma culture.
Shakespeare’s v Initiating first youth radio show for youth in UZice and organi-
) Uzice 2.557,67 - . .
children zation of a summer school of journalism.
Initiative of Sremska Organization of a number of cultural activities for youth
; ; 4.089,62 | ~.=" -
youth from Srem | Mitrovica within summer events at the Sava river.
Association for in- . . .
clusion of people | Temerin 3.851,32 Festlvgl of yogth a_r_t_and theatre creative work for youth with
: S and without disabilities.
with a disability
Informal group Kralievo 4.130.75 Affirmation of young artists through music festival, which
Change the future ) ' ! included different types of music, from classic music to jazz.
Multimedia club Usice 3.520.81 Organization of creative workshops for youth (poetry, cartoons,
Izgradnja ’ ! music) and making a publication for presenting youth creative work.
Creative group Multimedia exhibition of photographs made by blind and sight
Children’s land Smederevo 3.746,02 impaired youth with assistance of their mates with normal sight.
Pogon Sombor 1.927,00 | Second installment for the grant in 2007.

PUBLIC SPACES - OUR SPACES

Organization

Forum of civic

Amount in
Euros

Description

Revitalization of neglected public space through construction

Kladovo

action Forca Pozega 7.582,79 | of a summer stage, a unique space for presentation of youth
creative work.

Scouts group } Revitalization of town park Brdanka by making a scouts’ park,

Sumatovac Aleksinac 7.582,79 supplied with toys and other equipment for children and youth.

Association for Reconstructing the space in front of the Cultural Center, as a part

development of | Kladovo 7.582,79 | of the cultural and touristic center of the town, aiming to establish

a public square where cultural and touristic events can be held.

| 2008
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ADVOCACY IN LOCAL COMMUNITIES

Organization

Amount in
Euros

Description

Eco club Zeleni

Solving problems of garbage disposal from rural areas,

. Raska 8.669,24 | through lobbying, concrete actions and information dissemi-
putokazi - 4
nation campaign.
Citizens’ read- Stimulating economic and sustainable rural development by
) . Pirot 11.244,57 | establishing the Municipal Council for sustainable develop-
ing-room Pirgos . R, PP
ment in rural communities in Pirot municipality.
Through lobbying and a campaign, the organization influ-
5 enced decision-makers (members of the Municipal Assembly
Zlatiborski krug | Cajetina 9.778,24 | Cejetina) to increase the number of women in the decision-
making process by changing the statutes of the municipality
and MZs.
Agronomski Initiative for influencing members of the Municipal Assembly
9 Priboj 8.485,61 | Priboj to establish Counseling Board which would deal with
centar - -
development of agriculture and villages.
Through organization of relevant institutions and organiza-
Terras Subotica 8.485,61 tions mto a working group, as well as initiative f_or startm_g a
campaign, the organization influenced changes in strategic
documents for eliminating ambrosia in Subotica.
Ecological cyclist Advocacy for solving the problem of rivers’ pollution in the
society Green Valjevo 11.314,15 | area of Valjevo municipality, by introducing ecological police
bike in Valjevo.
Influence on local self-government to distribute municipal
Resource Center | Majdanpek 7.413,31 | budget funds allocated for citizens’ association in a transpar-
ent way.
Society for cer- . . L.
ebral and chil- Paradin 5.707,99 Advqcacy for aIIocatlng.fund.s |n.t.h.e municipal budget for a
, ; public bus for people with disabilities.
dren’s paralysis
Influence on municipal representatives to establish inter-sec-
Romano alav Krusevac 8.448,84 | tor team which would deal with problems of Roma population

in KruSevac.

[42]
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YOUTH AND THE MEDIA

Organization

Amount in
Euros

Description

Mastaliste children’s | Zrenjanin 2.503,12 | Establishing new printed media for youth TIM published

creative center monthly, dealing with issues of youth in Zrenjanin.

Center of orga- Cajetina 1.665,22 | Realization of youth radio show disseminating information im-

nized creative portant for youth. Around 15 young people, manly secondary

youth CMOK school pupils are involved in editing and other activities.

NGO Osmeh Vrbas 2.115,45 | Establishing radio show broadcasted at local radio station,
whose editorial team consists of secondary school pupils.

PAAD Novi Becej 2.213,30 | Initiating media for youth: web portal, newspapers and radio show
which is broadcasted once a week on radio station Novi Becej.

Resource center Bor 1.828,88 | Designing and publishing newspapers for students STREC,

Bor as well as initiating radio and TV shows for students of the
Faculty of Technology.

Youth club Vrnjacka 2.096,81 | Initiating radio show and youth magazine for secondary

Banja school pupils.
CA SPA Vranjska 2.434,63 | Initiating TV show for youth at local TV station.
Banja

Informal group KnjaZzevac 2.277,37 | Designing a radio show broadcasted at the local radio station

InterCOOLT and a youth bulletin.

Informal group Loznica 2.347,26 | Initiating supplement for youth within Loznica newspapers as

Iskrice well as radio and TV shows in the local electronic media.

Timok Youth center | Zajecar 2.224,95 | Designing TV show for youth and initiating web portal.

Zajecar initiative Zajecar 2.224,95 | Designing radio show for youth.

INSTITUTIONAL PROGRAMME

Organization

Amount in
Euros

Description

Fund for active Podgorica 5.030,00 | Operational costs of the office in Podgorica.
citizenship

Fund for active Podgorica 10.050,00 | Operational costs of the office in Podgorica.
citizenship

| 2008
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Analysis of Ependiture

In RSD

OPERATIONAL COSTS
Salaries, including benefits
Services including taxes
Rent, utilities, office material
Capital costs

Travel and subsistence

PROGRAMME EXPENSES

Programme management, including benefits
Communication

Travel

Trainings/workshops/conferences

9.910.903,07
5.017.737,90
1.745.105,73
1.779.642,58
743.312,45
625.104,41

16.902.915,65
9.035.105,50
345.772,54
1.736.085,90
5.357.319,69

Publications 428.632,02
GRANTS 44.356.398,76
TOTAL 71.170.217,48

These figures are extracts from the full financial report for the period January 2008 to December 2008 that
were approved by the Managing Board in June 2008. BCIF received an unqualified audit report on January
2008. Copies of the full accounts are available upon request from the BCIF office.
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DITOR’S OPINION]

“BALKAN COMMUNITY INITIATIVES FUND"”, BELGRADE
PRIVREDNI SAVETIK - REVIZIA DOG 0 Gospodar Jevremova Street No. 45/ I11-8
o : 11000 Belgrade, Serbia

We have performed the audit of the accompanying Income and Expenditure State-
ment for the period 1 January 2008 to 31 December 2008 prepared by the “Balkan
Community Initiatives Fund”, Belgrade (hereinafter: BCIF) in respect of its fairness
and accuracy and compliance with the terms of the Grant Agreements concluded be-
tween BCIF and The Balkan Trust for Democracy (German Marshall Fund of the United
States); Charles Stewart Mott Foundation, Michigan; Erste Banka, Novi Sad; Fund for
Open Society, Belgrade; Government of the Republic of Serbia - Office of the Deputy
e 3. enabony & 1 e 1 S0 e o A 3 o P Prime Minister; Institute for Sustainable Communities, Belgrade; Ministry of Youth and
: Sport of Republic of Serbia; Nadace Via, Czech Republic; Rockefeller Brothers Fund,
New York; and SkaN Foundation, Hilversum, Netherlands (in further text: The Donors),
for funding of the realisation following programs:

B Grantmaking program,
B Development program,
B Developing philanthropy.

f N The management of the BCIF is responsible for the Income and Expenditure State-
‘ W lad ment presented on page 3. Our responsibility is to express an opinion on fairness and
accuracy of those Income and Expenditure Statement.

In accordance with International Standards on Auditing, our audit procedures did
not comprise examination of each accounting entry but were based on such testing, as we considered necessary in the light
of the BCIF's controls and accounting procedures. We made tests of recorded transactions, verifying that expenses are
supported by invoices and receipts, letters of employment and consulting contracts. Our tests were endeavoured to obtain
reasonable assurance about the BCIF's compliance with the terms of the Grant Agreements that, if not complied with, we
believe, could have material effect on the outcome of the Grants.

Our audit of the upper stated Income and Expenditure Statement was limited to the period from 1 January 2008 to 31
December 2008.

In our opinion, the Income and Expenditure Statement for the period 1 January 2008 to 31 December 2008 re-
ferred to above present fairly, in all material respects, the Income and Expenditures connected with the Grant
Agreements related to the main BCIF’s activities and programs, awarded by The Donors, in conformity with
Standard Accounting Practices. Furthermore, in our opinion, BCIF complied, in all material respects, with the
requirements of the Grant Agreements.

In view of the fact that we have reviewed the movements on the BCIF domestic and foreign currency bank accounts, and based
on the BCIF’s specific statement that no other activities are performed by BCIF, we can generally conclude that BCIF’s operations
consist only of activities related to the realisation of the upper stated programs.

Belgrade, 13 January 2009 “Privredni savetnik-Revizija”
Milo$ Petrovi¢ (Chief executive officer), CPA
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