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During the complex, difficult and sometimes confusing transi-
tion period in Serbia, we always keep in mind what we seek to 
achieve: a country where law and justice rule, a country which 
is stable and sustainable, a country which develops. We believe that accomplishing our vision is still a long 
way away, and that there will be need for our work for many more years. That is why we are pleased that the 
year behind us was a year of growth: the amount of money invested in the projects doubled, the number 
of staff members increased, as did the number of our donors and partners. In 2007 BCIF, for the first time, 
established cooperation with a company in a grant making programme. 

Considering each step, even the smallest one, as important in accomplishing our vision, we supported 93 initia-
tives, through various programmes, in the total amount of over 450.000 Euro. We hope that we succeeded in 
providing even greater support to the citizens in Serbia and Montenegro who put effort into making life in their 
communities better. Our work to stimulate philanthropy also received a positive response: local contribution to 
our projects in Serbia exceeded 110.000 Euro, and citizens invested over 74.500 hours of voluntary work. 
A large number of business partners joined us in the promotion of partnerships between the non-profit and 
business sector, and with their help as well as assistance from local institutions and the state, BCIF successfully 
established the VIRTUS Award for Corporate Philanthropy in Serbia. At the end of the year we began some im-
portant work to develop a new Law on endowments and foundations, in cooperation with the Ministry of Culture.   

We successfully accomplished one more goal – assisting our office in Montenegro to become  an independent 
foundation starting from next year. We feel this step will make the foundation’s support more accessible to 
citizens in Montenegro, and provide more direct and efficient support. 

We are proud of what we have done, but at the same time are aware that many of these things could not have 
been achieved without the support of others. For this reason  we would like to thank everybody who works 
with us: our grantees, other partners and donors, our staff, advisers and Board members. We thank them for 
sharing our beliefs and for trusting us. They deserve to be thanked for their ideas and enthusiasm, time and 
efforts. Although we are aware that both countries where we work are facing transitional challenges, we invite 
everybody to join us and to see the challenges as an opportunity and possibility to make positive changes in 
all our lives and communities.  

Sincerely, 
				    Branislav Ivin                                         Aleksandra Vesić 

Be the change that you want to see in the 
world 
– are the words of a great Indian leader and founder 
of Peace Movement, Mahatma Gandhi, and the guiding 
thought for all of us in BCIF.
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Our vision is a Serbia and Montenegro with developed, sustainable 
and vibrant local communities, in which citizens are responsible 
towards themselves and also the society in which they live.

This is why we stimulate people to be actively involved in improving 
life in their communities. 

We believe that even small changes for the better are important, 
and that each of us can and should contribute to development 
of Serbia through active participation in social processes in the 
places where we live. 
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WHO WE ARE AND WHAT WE DO

BCIF has been supporting non-profit initiatives and 
organizations in Serbia and Montenegro since 1999.  

BCIF was established in 1999, with initial funds in the 
amount of 2.000 pounds, raised at a peace rally, where 
Jenny Hyatt, a consultant from Great Britain, spoke against 
the NATO bombing. With this money, Jenny and her col-
leagues, experts for Central and Eastern Europe, initiated 
a programme of small grants to local communities in Ser-
bia and Montenegro. 

BCIF UK operated in Serbia and Montenegro for five years, 
before a domestic Fund was established. The British and 
domestic organizations then worked in parallel for the next 
two years, and in 2006 BCIF UK closed, when the domestic 
Fund was sufficiently strong. In 2007, BCIF became split 
into two foundations: fACT in Montenegro and BCIF, which 
continues to work in Serbia.   

Jenny Hyatt with her daughter Katie

Our main task is to provide financial support to people who are ready to become involved in order 
to solve a problem in the place where they live, and to make the life better for themselves and 
their neighbors.  It is important for us that as many people and stakeholders as possible from local 
communities are involved in these actions, and that the initiatives cherish the spirit of solidarity, 
tolerance and openness.  

Apart from financial support, we help organizations and informal groups in other ways. We offer 
them a possibility to learn, we help them to realize their idea, raise additional funds, connect with 
others who have similar ideas and challenges, and aim further and higher. At the same time, we 
put efforts into local philanthropy development, thereby creating conditions for the sustainability of 
similar initiatives without our help.  

In other words, we offer an opportunity and assistance where wish and potential exists! 



6

DONORS AND PARTNERS

BCIF work would not be possible without the many donors, partners and volunteers, with 
whom we have cooperated and helped us develop our programmes over many years. We 
would like to thank them for their financial support, but also for the time, knowledge and 
ideas they share with us. 

Our work in last year was supported by: 

Foundations: 
The Balkan Fund for Democracy, USA 
Charles Stewart Mott Foundation, USA 
Fund for Open Society, Serbia
Rockefeller Brothers Fund, USA 
Institute for Sustainable Communities, USA
Cooperating Netherlands Foundations for CEE, the Netherlands 

Bilateral donors: 
American Agency for International Development, USA
Canadian Agency for International Development, Canadian Embassy in Beograd 
Czech Ministry of Foreign Affairs, through VIA Foundation

Partner organizations, institutions and the media: 
Jefferson Institute, Serbia
E-gate, Serbia
The Economist media group, Serbia
Institute for International Education, USA
Public Spaces Project, USA 
VIA Foundation, Czech Republic
Agency for Cooperation with NGOs and European Harmonization, and the City of Belgrade, Serbia
National Assembly of the Republic of Serbia 
Ministry of Culture of the Republic of Serbia
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We owe special thanks for their long-term support, cooperation and understanding to:

Charles Stewart Mott Foundation

Rockefeller Brothers Fund 

and 

Cooperating Netherlands Foundations for Central 
and Eastern Europe

who, with their ideas and knowledge, contribute to BCIF’s development every year. 

Also, we would like to thanks our partners from the business sector, which support local philan-
thropy development as well as local initiatives:
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Last year, 2007, was marked by new grant making programmes, new partners, new 
development programmes, a larger grant budget, and more grants awarded. The year 
behind us was marked by the biggest growth of BCIF so far.

As our Fund grows, our programmes also grow and 
develop. In 2007, BCIF started four new grant mak-
ing programmes in Serbia. More programmes resulted 
in more grants – this year we granted 455.638 Eu-
ros through 93 grants in Serbia and Montenegro. The 
fact that projects supported by BCIF won first and third 
place at the contest for the best local initiative in Serbia 
for 2007, organized by The Places in the Heart Found, 
shows that quality goes together with quantity.

Last year, BCIF began some work to support the further 
networking of ecological organizations, called the Green 
List of Serbia, and more than twenty organizations par-
ticipated in our education programmes in advocacy and 
fundraising from local sources. 

Our work to develop local philanthropy grew after we published the first research into the history 
and tradition of philanthropy in Serbia – “Messages of the past times”, and given examples from the 
past show us what can be done in future. In partnership with the Ministry of Culture of the Republic 
of Serbia, BCIF started the serious and demanding task of developing a draft Law on endowments 
and foundations which should regulate this field according to European standards, and at the same 
time stimulate the development and establishment of new funds and contribute to a revival of the 
culture of endowments and philanthropy in Serbia.  

Together with the Ministry of Youth and Sports, we were one of the organizations which was inten-
sively involved in developing the new National strategy for youth. At the end of 2007, we started 
the process of separating from our office in Montenegro, and in the best possible way – by estab-
lishing the new, independent fund fAKT which operates in Montenegro. 

2007 OVERVIEW

2004 2005 2006 2007

83,017
119,553

200,275

455,638
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Target groups

			       93 projects

Geographical distribution

48.4%
20.4%

12.9%
5.4%
5.4%

4.3%
3.2%

Local community (45)
Children and youth (19)

Persons with disabilities (12)
Women (5)

Vulnerable groups (5)
Elderly (4)

Ethnic minorities (3)

30.07%

15.08%
9.69%

9.69%

8.59%

6.49%

11.79%

5.39%
3.20%

Vojvodina
Central Serbia
South Serbia
West Serbia
Belgrade
East Serbia
North Montenegro
Central Montenegro
South Montenegro



10

SERBIA

SUBOTICA
KANJIŽA

NOVI
KNEŽEVAC

BAČKA TOPOLA ADA
KIKINDA

SOMBOR

KULA

MALI
IĐOŠ

BEČEJ
NOVI BEČEJ

SENTA

ČOKA

NOVA
CRNJA

SRBO-
BRAN

ODŽACI

APATIN

BAČ
BAČKA
PALANKA

VRBAS
TEMERIN

ŽABALJBAČKI
PETROVAC

TITEL

ZRENJANIN

ŽITIŠTE

SEČANJ

BEOČIN

INĐIJA OPOVO KOVAČICA
IRIG

ŠID SREMSKA
MITROVICA

S. PAZOVA
PANČEVO

RUMA

PEĆINCI

PLANDIŠTE

VRŠAC

BELA CRKVA

ALIBUNAR

KOVIN

NOVI SAD

BARAJEVO
GROCKA

OBRENOVAC
VLADIMIRCI

SOPOT
SMEDEREVO

LAZAREVAC
MLADENOVAC

UBKOCELJEVA

BEOGRAD
BOGATIĆ

ŠABAC

LOZNICA

OSEČINA

MALI
ZVORNIK

KRUPANJ

VALJEVO
MIONICA

LAJKO-
VAC

LJIG
LJUBOVIJA

ARANĐELOVAC

POŽAREVAC

SMEDEREV.
PALANKA

VELIKA
PLANA

ŽABARI

TOPOLA LAPOVO
RAČA SVILAJNAC

VELIKO
GRADIŠTE

GOLUBAC

KUČEVO

MALO
CRNIĆE

PETROVAC

ŽAGUBICA

MAJDANPEK

BORDESPOTOVAC
BATOČINA

JAGODINA
ĆUPRIJA

KRAGUJEVAC

KLADOVO

NEGOTIN

ZAJEČAR

BOLJEVAC
PARAĆIN

RAŽANJ
SOKO BANJA

KNJAŽEVAC

SVRLJIG

VARVARIN

ĆIĆEVAC

ALEKSINAC

NIŠ

KNIĆ

REKOVAC

TRSTENIK

KRUŠEVAC

DOLJE-
VAC GADŽIN HAN

BELA
PALANKA PIROT

VRNJAČKA
BANJA

ALEKSANDROVAC

BRUS

BLACE

PROKUPLJE
ŽITO-
RAĐA

BOJNIK

LEBANE LESKOVAC

BABUŠNICA

VLASOTINCE

CRNA TRAVA

DIMITROV-
GRAD

KURŠUMLIJA

MEDVEĐA

VLADIČIN
HAN

SURDULICA

BOSILEGRAD

VRANJE

TRGOVIŠTE
BUJANOVAC

PREŠEVO

KOSOVSKA
MITROVICA

GORNJI
MILANOVAC

ČAČAK

KRALJEVO

RAŠKA

LUČANI

ARILJE
ČAJETINA

BAJINA BAŠTA

UŽICE

KOSJERIĆ

POŽEGA

IVANJICANOVA VAROŠPRIBOJ

PRIJEPOLJE

SJENICA

NOVI PAZAR

TUTIN

LEPOSAVIĆ

PODUJEVO

KOSOVSKA
MITROVICA

ZVEČAN

ZUBIN
POTOK

ISTOK
SRBICA

VUČITRN

GLOGOVAC

PEĆ

DEČANI

ĐAKOVICA

KLINA

MALIŠEVO

ORAHOVAC

PRIZREN

GORA

SUVA REKA UROŠEVAC

ŠTRPCE

ŠTIMLJE

LIPLJAN

KAČANIK

VITINA

GNJILANE

PRIŠTINA

MEROŠINA

49

16

3
8

1

4

2 3

6

5

2

5

1

8

18

1

8

15
4

1

2

3
2 5 1

17

6

4

1

1

7

4

1

4

8

9

1
2

2
1

1

3 1

1

2 1

7
1

1

1
2

1

1

1

1

6

4

1

3

1
2

3

3

1

2

3

2

1

51

1

3

2

1

3

1

5
3

9

BULGARIA

ROMANIA

FYR
MACEDONIA

ALBANIA

BOSNIA and  
HERZEGOVINA

CROATIA

HUNGARY

Adriatic
Sea

MONTENEGRO

Municipal 
distribution of 

grants 
(1999 - 2007)



11

We believe that there is a great potential for change in the countries in which we work, and among 
the people with whom we work. Our financial support helps people to realize this potential and 
achieve positive changes in the places where they live.

Through its grant making, BCIF encourages people to think about their priorities and how to make 
them happen, taking in consideration the available resources.  Depending on the programme and 
the issues they wish to address, financial support varies from 500 – 15,000 Euros. 

In our work, we are guided by the following principles: 

�� Accessibility: Information on programs is disseminated in cooperation with local partners 
and/or municipal authorities. Both formal and informal groups may apply for grant assistance 
and project applications can be written in the Serbian, Roma, Hungarian or Albanian lan-
guages. Also, in the application process, we assist groups in thinking through their ideas and 
include them in their project applications.  

�� Outreach and field presence: We try to provide support and help to all our grantees in 
overcoming challenges they may encounter during implementation of their projects. We com-
municate with our grantees and visit them regularly. We pay special attention to reaching 
remote, smaller and rural communities. 

�� Transparency and openness: We have clear procedures that involve three levels of evalu-
ation of project applications, including the involvement of a network of regional advisers. All 
applicants receive feedback on the status of their applications, no matter whether their pro-
jects are funded or not.

Bearing in mind that we have limited resources, we try to select those projects that can bring about 
lasting positive change and inspire new changes or introduce new models and become examples 
of good practices. In this way, the value of the resources invested accumulates and is multiplied.

PROGRAMMES
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Communities in Serbia face numerous challenges –old, familiar and inherited problems 
and new ones that have arisen in the transition period. Although they often seem large 
and difficult to solve, this programme shows that in many cases positive changes do not 
depend so much on the amount of money available, but more on the willingness, enthu-
siasm and knowledge of the people involved. 
 
With one flexible relationship and understanding for specific features of each community, organiza-
tions and informal groups are stimulated to take a creative approach and to encourage the active 
participation of citizens and all actors in the community in problem solving. Financial support of up 
to 4.400 Euros is given to projects which rely heavily on local resources and involve voluntary work. 

In Rajčilovci village near Bosilegrad, Roma, Serbian and Bulgarian children live and study in dif-
ficult conditions. Their old and neglected school is situated in a poor Roma settlement, without a 
playground and appropriate space for sports and extracurricular activities.  With the slogan Let’s 
grow up together – to live and build creative life, members of the organization Optimist, together 
with teachers, pedagogues, citizens and children organized an action to clean and arrange the 
school yard, paint murals and repair the old school theatre stage. Various activities were organized 
for the whole community (theatre performances, sports tournaments, workshops about intercul-
tural understanding etc.), which gathered children of all nationalities. Incited by this initiative, rep-
resentatives of the municipality and the school made additional efforts and allocated budget funds 
to asphalt a section of the road to the village, and also for the full reconstruction of the old stage. 

ACTIVE COMMUNITIES
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We saw how little it takes to stir up positive spirit. That is why we started with educational pro-
ject. The support that we got in the local community confirmed to us the validity of our activities. 
Cooperation with institutions and authorities at the local level was strengthened, we started to re-
vive the school and develop good relationships among ethnic groups. We think that it is extremely 
important that there is an organization that supports projects of local associations. It encouraged 
other people to find solutions for their initiatives. Our organization and the implemented project 
is an example for others that we ourselves can contribute to improving the quality of our lives, at 
least to some extent. We hope that newly formed organizations will feel inspired to do something 
similar.
Kiril Kirilov, president of the Optimist organization,  Bosilegrad 
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Last year was important for BCIF’s work because for the first time a grant 
making programme was realized in partnership with a representative of 
business sector - Erste bank a.d. Novi Sad. The high quality of cooperation, 
drawing upon expertise and experience in the best possible way and 
the complementarities between the non-profit and business sector, this 
cooperation secured huge successes and the popularity of the programme.  

The new programme, called Centrifuga, attract-
ed large-scale attention among youth in Serbia. 
So much so that the Call for Proposals resulted 
in  the receipt of 150 project proposals. Five 
projects, the most creative ones, were support-
ed, which initiated cultural events in their com-
munities with the active participation of youth 
and using local potential. Aimed at activating 
young people outside larger urban centers to 
initiate creative cultural events, the programme 
will continue to provide grants in the amount of 
500 to 4.000 Euros next year in places where 
Erste bank operates (besides Beograd, Novi Sad 
and Niš). 

The youth group Undertown from Užice es-
tablished first festival of alternative film and 
video in their town. After participating in simi-
lar festivals in the Balkans, young people from 
Užice wanted to share their knowledge about 

the latest work in this area with other residents, and also to give a chance to express themselves 
and bring new, original ideas into the festival programme. During the thirty days of workshops, 
young authors had a chance to express their talent and gain skills in video production, shooting and 
editing. During the three days of the festival it offered audiences in  Užice a versatile and compre-
hensive programme. Apart from video work, during the festival participants succeeded in animating 
a large number of citizens through various activities using open spaces, bringing to them a better 
understanding of urban culture: skateboarding, graffiti, music programmes and the like. The initial 
success and support in the community stimulated the group to consider establishing the festival 
as a regular event, which would, every second year, introduce new supplementary programmes: 
concerts and parties slam poetry evenings, etc. 

CENTRIFUGA / CENTRIFUGE
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As one of the initiators of the festival IZ-GRADnjA, I can say that at least one of our dreams came 
true with this project, and that was to participate in selecting and producing a film and video pro-
gramme for the audience in our town. Through cooperation between Undertown group and BCIF, a 
festival was born, which every second year will try to offer the most attractive works in alternative 
video and film area to Užice audiences, but at the same time to introduce new and fresh ideas. 
Also, in this way, the multimedia club Izgradnja was established, a substitute for former cinema 
club and video section in our town.
Danilo Stojić, member of Undertown group, Užice 
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PUBLIC SPACES - OUR SPACES

Long-years of living in poverty, economic and social crisis have left visible 
scars in all communities around the country, and it also had an effect 
on town spaces. Many public places, until recently used and maintained, 
became neglected and forgotten, and local communities and authorities 
had no money and possibilities to revive them.   

The programme Public Spaces – our spaces, for 
the second year now, enables citizens to design 
the look, chose the purpose and, through various 
activities revives the surroundings of public town 
spaces on their own. After reaching an agreement 
between citizens and all relevant stakeholders 
in the community concerning a particular space 
(square, park...), BCIF provides expert help and 
a grant in the amount up to 7.500 Euros for the 
adjustments to the space and programmes to be 
implemented there. 

Through this programme, Užice established an 
ART-market where artists exhibit their works in 
the open, and citizens in Aradac village near Zren-
janin turned an empty field into a cheerful and 
colorful playground for children’s play and creative 
expression. Other public places were revived, such 
as those in Knjaževac, Raška, Mokrin... 

Thanks to the initiative of the informal group Better future, an until recently unused green area in 
the centre of a pedestrian zone in Plandište which mainly served as a pass-through, starting from 
this summer became a place where children’s laughter can be heard. Fairy-tale like toys, shaped by 
a local sculptor and inspired by children’s imagination, turned this space into a place where children 
play and socialize, but also into a kind of gallery in the open. The green space was revived with two 
sculptures and sandstone, which are reminiscent of fantasy heroes but at the same time function-
ally adapted for children’s play. A merry-go-round and unusually designed slide with zigzag steps 
are original pieces of work. The playground is near a kindergarten, so children are enthusiastic be-
cause they have a new, fairy-like place for play in their vicinity. Effective lightening brings the place 
alive from morning to night, giving this settlement in Vojvodina particular charm in evening hours. 



Everybody in the Better future group is a parent and we want-
ed to make a playground which would have, apart from its 
primary function of healthy children’s play, also have artistic 
value. We wanted to offer a new form of play and socializing, 
where children can develop their creativity and enjoy them-
selves in a fairy-like environment. We had a vision about what 
the space should look like and a great desire to accomplish it, 
and BCIF made it possible with its support.
Dejan Simonovski, sculptor and project coordinator 

17
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SOCIAL TRANSITION

The experience of Eastern European countries have shown that one of the 
biggest challenges of transition is the collision between the traditional social 
services system, which often falls behind the real needs of beneficiaries 
and the state, and the rapidly emerging liberalized economy and market 
which demands quick changes and adjustments. In this reform process 
many are left without real support, almost forgotten. Finding innovative 
and sustainable ways to deliver services to those who need help is at the 
core of the social transition that we strive for.

We believe that that in this process the key 
factor can be non-profit organizations which 
are often in intensive contact with vulner-
able and marginalized people – the elder-
ly, homeless people, people with disability, 
women, children, youth, HIV positive people, 
poor people, etc. This is why the programme 
gives grants in the amount of up to 15.000 
Euros to non-profit organizations that have 
alternative approaches to establishing and 
improving the quality of social services. This 
year, the programme was implemented for 
the first time in Serbia, in partnership with 
Cooperating Netherlands Foundations for 
Central and Eastern Europe. The programme 
aims to support the decentralization and 
deinstitutionalization of social services and 
help build their sustainability.

The Society for Help to People with Mental Disorders from Novi Sad designed an original set 
of activities for its beneficiaries. During the year, 30 young people with developmental disorders, 
helped by their peers –all volunteers - acquired the practical skills needed for independent living. 
Finding themselves facing real-life situations, for the first time they feel independent and that they 
can take care about themselves without help from family members. By socializing with their peers 
who are healthy they gain self-confidence and a sense of belonging to the community in which they 
live. Parents also understood how important it is for their children to become independent and be 
part of a peer group. The value of the approach was further verified by financial support received 
from the Ministry of Youth and Sports for continuation of the project.
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I met Milenka Obradović in the Association and she’s been my personal assistant for a year. Milenka 
is a very caring person and good friend and likes to help. When we have an assistant, we go eve-
rywhere together and she introduces me to her friends, even to her boyfriend. It means a lot to 
me and gives me more confidence. We go out to cafes, the cinema, or theatre, concerts and we 
always have a great time. I am very satisfied and can’t explain how nice I feel, you would have to 
experience it to be able to understand it.
Afrim Uka, 26 years, member of the Society for help to PWMD, Novi Sad 
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DEVELOPMENT PROGRAMMES

Although giving money is the first association we make with the idea of 
domestic fund, the need to improve the work of the organization, gain new 
knowledge and skills, meet and link partners or simply share experiences, is 
equally important for community development. With our activities we want 
to create suitable ground for new, positive changes and ambitious ideas.

Green List of Serbia  

At the end of 2007, BCIF initiated a new devel-
opment programme – Green List of Serbia. The 
programme works with organizations whose op-
erations aim to preserve and protect the environ-
ment and achieve sustainable development. The 
aim of the programme is to support, develop and 
linkecological organizations whose projects have 
been funded by BCIF, since 2004. Members of the 
Green List of Serbia are 22 organizations in Serbia 
supported in the period from 2004 until the end 
of 2007, which work on issues such as recycling, 
biodiversity, and the education of youth regarding 
environmental protection. 

The programme provides a possibility to share in-
formation and experience via an e-mail list, the or-
ganization of meetings and education, as well as 
the planning of joint actions and campaigns in the 
area of environmental protection. 

We were delighted about the idea for a network of 
ecological orgnisations and got involved immedi-
ately. We are always updated about issues that are 
important to us, and contact with colleagues from 
other towns strengthens our optimism and wish for 
larger, joint actions.
Bojan Milovanović, GM Optimist, Gornji Milanovac 
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ADVOCACY

Given our wish to pay particular attention to the process of democratic 
transition and reforms at local level, we initiated a new programme 
this year – Advocacy in local communities. To organizations that focus 
community attention on an important problem, actively involve citizens, 
and try to influence decision makers to select adequate solutions, we 
provide educational and financial support of up to 11.500 euro.  
 
In cooperation with the Institute for Sustainable Communities (ISC) and with financial support by US-
AID, two advocacy training modules were organized and eight organizations were supported in the total 
amount of 40.820 Euros. Funded projects in Kruševac, Sjenica, Jagodina, Kraljevo, Feketić, Trstenik, 
Beograd and Velika Plana, dealt with the following issues: establishing a system for waste disposal 
from urban and rural areas; establishing a children’s cultural center; prevention and solving the prob-
lem of domestic violence; employing a special pedagogue to work with children with developmental 
disorders; ensuring appropriate public space to build a Day Center for children with disability; involving 
citizens in urban planning; 
and forming a local body 
for gender equality. 

First we received informa-
tion and knowledge about 
advocacy and lobbying 
from BCIF. Exquisitely or-
ganized seminars with 
good lecturers helped us to 
easily acquire the knowl-
edge, methods and possi-
bilities of advocacy. We re-
alized that for the success 
of qn advocacy action it is 
important to get education 
and consultations, apart 
from financial support. On-
going education is the best 
means and investment for 
success.
Snežana Đurđević, Bela 
breza, Kruševac 
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LOCAL PHILANTHROPY DEVELOPMENT

We are witnesses to the fact that classical international donorsslowly but 
surely withdraw from this region leaving a huge gap and uncertainty for 
the domestic non-profit sector. We believe that the future lies in relying on 
our own strengths – developing and reviving the philanthropy and social 
responsibility of leading companies, business sector, but also of citizens 
themselves.   

We, as a local fund, consider that it is important to rely on inner potential in community develop-
ment, and that is why we put effort into stimulating the development of local philanthropy. Accord-
ing to the results of the research we did in 2004, through its activities, BCIF strives to promote and 
stimulate philanthropy at the national and local level. Through a programme of the Czech Govern-
ment called Cooperation for Transformation, the VIA Foundation, which has great experience in 
the area of corporate philanthropy, and BCIF began work on a strategy for developing this field in 
Serbia by organizing the first seminar on corporate philanthropy in November 2006. And in 2007 
we produced a publication which provides an overview of the history of philanthropy in this coun-

try – Messages from the Past.  
This year we also organized a 
study visit to the Czech Repub-
lic for managers of companies in 
Serbia, in order for them to share 
experiences with their colleagues 
and improve their activities relat-
ed to social responsibility. 

At the same time, we help the 
recipients of grants to motivate 
citizens to invest their time, 
knowledge and resources in com-
munity development. In 2007, 
our grantees collected cash 
and material assistance in the 
amount of 113.400 Euros, and 
citizens contributed 74.500 hours 
of voluntary work. 
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The Fund initiated a systematic campaign for the 
revival and reaffirmation of philanthropic ideas 
and attitudes in our society through a number 
of activities with the aim to re-establish giving 
for the general good as a routine in our lives. 
The most important project in this cycle of work 
was the first award for corporate philanthropy in 
Serbia – VIRTUS, which will be held every year.
 

We started our work to improve the legal frame-
work for philanthropy by working in cooperation 
with the Ministry of Culture of the Republic of 
Serbia to prepare a new Law on endowments 
and foundations to make modernize regula-
tions and contribute to the harmonization of do-
mestic legislation with European standards and 
norms. Passing the new Law will significantly 
improve the work of existing funds, foundations 
and endowments, and at the same time stimu-
late the establishment of new funds and revival 
of a culture of endowments and philanthropy in 
Serbia. 
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VIRTUS 2007 - AWARD CATEGORIES AND WINNERS

Main Award for contribution 
at the national level

Award for contribution to 
the local community in 

which the company operates

 Award for small and me-
dium enterprises

Award for support for the 
most innovative project

Award for long-term part-
nership between business 

and non-profit sector

 Special Award for media 
contribution

Media house RDP B92 a.d., the organizer of 
large-scale actions such as Safe House for Wom-
en, aimed at fighting domestic violence and the 
action Make a Day for Yourself and Others - Do-
nate Blood, which has popularized voluntary 
blood donations…

Holcim (Srbija), a.d.,  a responsible company 
that provides significant, long-term support to 
the development of young talents, development 
of the local community in Paraćin municipality 
(building sustainable infrastructure), capacity 
building of local NGOs, support to employees 
through scholarship programs, training, interna-
tional exchanges, etc.

ALFA-PLAST d.o.o. Temerin, a small enter-
prise which invests funds at the local level in Te-
merin municipality to help healt care institutions 
and non-profit organizations and support local 
events.

Erste Bank a.d. Novi Sad, for Avantura Cooltu-
ra project which aims to present cultural and 
sports institutions and events in Beograd to six 
graders in primary schools. 

Hemofarm A.D. Vršac, for systematic and 
long-term investment in Vršac and surrounding 
areas, and helping a large number of partners.

RDP B92 a.d., for being  part of the campaign 
For Our Children, as well as the Safe House for 
Women – sensitizing the general public in Serbia 
about the about the problem of domestic vio-
lence affecting women and children. 
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GRANT MAKING PROGRAMMES - MONTENEGRO

Through grant making pro-
grammes we support initiatives of 
civil society organizations which in a 
creative and efficient way initiate so-
lutions to problems that citizen’s face 
in their communities and which ac-
tively involve citizens and make use 
of local resources and potential. The 
grant making process includes Call 
for proposals that are open through-
out the year, and consultations, from 
the first draft project proposal until 
submission of the final report.   

We seek to keep our office and net-
work of associates open to new ini-
tiatives, to reach even the smallest 
communities in the least developed 
areas, to rely on the opinions and at-
titudes of people in the community 
and help them in defining the prob-
lem and proposed solution. In 2007, 
the office in Montenegro implement-
ed two grant making programmes 
in Montenegro: Social transition and 
Advocacy in the local community. 
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SOCIAL TRANSITION

A two-year experience in implementing the programme in Montenegro, 
as well as fruitful cooperation with Cooperating Netherlands Foundations 
for Central and Eastern Europe, contributed to the quality of projects and 
increase in interest in the programme. In 2007, 6 projects were approved 
in the amount of 71.770 Euros.  

Organizations that suggest new methods in social and health protection can participate in the pro-
gramme, especially those whose beneficiaries are involved in implementing the treatments and 
services (for example training parents of children with disability to work independently with their 
children). We particularly encourage the involvement of volunteers in new programmes and link-
ages between institutions, local authorities and the private sector. Project proposals can be submit-
ted throughout the year, and the maximum grant amount is 15.000 Euros. 

Ray of hope from Pljevlja, an association of parents of children and youth with special needs, 
established Daily Center to improve the socialization and social integration of children with special 
needs. The Center contributes to a systematic increase in the creative and psycho-physical ca-
pacities of the children. Apart from creative workshops and other activities for children, a special 
programme was designed for parents, as a method of support and empowerment for all those who 
take care of their children on their own. Led and supported by a psychologist, parents share prob-
lems that they face and give important support to one another. The work of the Center did not go 
unnoticed outside the group – the project has contributed significantly to building and improving 
cooperation and partnership with all actors relevant for reform of the social services system, and 
local authorities accepted to finance construction of a new building for work of the Center.   

By taking children from a state of isolation 
and offering support to their parents we have 
changed the lives of many children, because 
they finally have a place to go instead of being 
home the whole time. The surprising number of 
people who came to see the performance shows 
us that we did something important.
Svetlana Dulović, president of the Association 
and mother of a child with special needs 
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ADVOCACY IN THE LOCAL COMMUNITY

The programme is aimed at local advocacy initiatives in Montenegro and 
helping them share their experiences with similar civil society organizations 
in Serbia. The programme focuses on increasing citizens’ participation in 
decision making process and their active inclusion in problem solving, as 
well as improving cooperation between the non-profit sector and local 
authorities. 

Apart from advocacy training and 
sharing experiences with similar 
initiatives in Serbia, eight non-
profit organizations in Montene-
gro received financial support 
for their projects. Some of the 
results of these projects were: 
the placement of traffic lights 
at main crossroads in Pljevlja, 
addressing problems related to 
employment of Roma women, 
disposal of waste in Nikšić, etc.  

Alfa center from Nikšić was 
one of the initiators and main 
actors in the advocacy action to 
identify a solution for Revolution 
Home, a large building situated 
in the center of the town, whose 
construction had been stopped in 1989. Since then the building had been in ruin. Alfa center put 
pressure on local authorities to make a decision about reconstruction of the fencesurrounding the 
building.  An agreement was made though the joint action of citizens and local self-government. 
Thanks to many actions, signing of a petition, radio broadcasts, a TV spot, and the distribution of 
postcards, Alfa Center achieved extensive media coverage and the question of the Revolution Home 
became an important town issue.  
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INTERNATIONAL COOPERATION AND NETWORKS

BCIF’s work would not be possible without its international partners and 
associates. Just as we expect from our beneficiaries to learn and progress, 
BCIF itself learns from others and accepts examples of good practice, tries 
to avoid unnecessary mistakes and build the foundation for a successful 
future.   

Long-term cooperation with the VIA Foundation contributes significantly to the success of our 
local philanthropy programme. Support by the Czech Ministry of Foreign Affairs enabled us to 
introduce examples of good practice in the development of corporate and individual philanthropy 
in Serbia, so this cooperation has continued this year. Partnership with Project for Public Spaces 
(PPS) from the US has continued, permitting us to present successful examples in the area of ur-
ban planning in Serbia.  BCIF maintained its membership in the national committee for developing 
ISO SR 26000 standards led by the Institute for Standardization in Serbia and participated in 
meetings and events organized in regard to this issue. 

The UN Global Compact 

The UN Global Compact is the largest voluntary association in the world 
(with over 5200 members from more than 120 countries) dedicated to pro-
moting socially responsible businesses. The Global Compact serves as the 
platform for more effective communication between different sectors, for 
improving dialogue, learning and sharing knowledge in the area of busi-
ness relations and social responsibility, as well as for the promotion of part-
nerships between business and public and non-profit sector associations. 
Member organizations, which participate in the initiative through a national 
network, link their efforts by making a commitment to promote ten prin-
ciples in the area of human rights, labour rights, environmental protection 
and fight against corruption in their businesses and relations with internal 
and external actors. 

An initiative to establish a Serbian branch of the association was started 
in December, organized by local partners, UNDP and the National Bank of 
Serbia.  BCIF was one of three non-profit organizations that immediately 
joined the association and contributed further work. This membership is a 
logical extension of the activities of our Fund in developing philanthropy and 
social responsibility.   
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GRANTS IN 2007 - SERBIA

Active communities

Organization Town Amount 
in Euro Description

Boy Scout Troop 
Zavičaj 1093 Vranje 3.320,52

Revitalizing part of a school yard to be used as a summer class-
room and a playground for pupils, boy scouts and other children in 
the community. 

Viktorija Kragujevac 623,76 Sharing experiences regarding work with the elderly, and applying 
the elderly self-help group model. 

TIM Top Bačka 
Topola 1.559,40 A youth initiative for environmental protection through actions and 

campaigns related to recycling and the selective disposal of waste. 

Signpost Beograd 2.501,77
Workshops with the aim to of assisting people with disability to 
communicate whit the environment, including psychological sup-
port for families and beneficiaries. 

Porečje Vučje 4.209,40
Establishing a working group consisting of representatives of all 
institutions who will recruit volunteers to participate in actions to 
clean and remove solid waste from the Vučjanka river.

Theatre club Prijepolje 2.583,82

Organising a children’s theatre with the participation of children of 
all ethnic groups. The theatre play will be performed 20 times in 
different locations in order to revitalize culture in Prijepolje, espe-
cially for young people and children. 

KUD B.Radičević Boljevci 1.720,31

Organising an international camp to involve international volun-
teers and youth from the community in an action to clean and 
otherwise improve the village centre and assist with the village 
„slava“(traditional celebration).

FALCO Temerin 1.925,89

Promoting the protection of natural resources and education about 
pollutants through citizens’ participation in different activities such 
as lessons in nature, making bird houses, cleaning illegal waste 
disposals, an exhibition)

Qeeria Beograd 3.150,45
Improving the visibility and human rights of the LBGT population 
through the organization of support to LBGT people, as well as 
street actions and a media campaign involving famous people. 

C-312 Vranje 3.437,88

Organising activities to improve the integration of children with dis-
ability through a  school of journalism for children with disabilities,  
workshops about prejudices and stereotypes, followed by local TV 
programmes 

Leskovački krug Leskovac 3.740,07
Continuing to advocate for the territorial re-organization of the 
Leskovac municipality through information dissemination and acti-
vation of citizens on the issue of municipal decentralisation. 

Green bike Valjevo 4.350,95

An eco patrol of young people who will collect waste for recycling 
in order to initiate a practice and provide an example of how the 
environment should be treated. Funds gained from recycling will be 
used to support  various children’s activities in nature. 
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Organization Town Amount 
in Euro Description

Club 21 Subotica 4.363,42
Developing a network of „Mesečina“clubs targeting youth with risky 
behaviour, opening a new club in Subotica in a primary school that 
introduces a new methodology which involves students as volunteers. 

Residents’ Association Majdanpek 2.564,01
Activating residents in settlement R to improve the space (space 
around buildings, buildings’ interior, providing swings for children’s 
playground, lightning to provide better conditions for their activities. 

Focus M Mužlja 3.032,24
Organising cleaning actions and youth workshops to raise aware-
ness about ecological issues among children and youth and stimu-
lating their activism. 

Spectropolis Mali 
Zvornik 1.639,02

Developing and popularising modern forms of art and expressions 
including organization of musical performances and promotion of 
voluntarism through a clean-up action on the Drina river bank.

Rainbow Šabac 3.645,03
Decreasing homophobia and motivating LGBTTIQ people to take a 
more active role in the community and work to support their hu-
man rights. 

Nature lovers’ 
Movement

Sremska 
Mitrovica 4.288,31

Involving the local population, mainly schoolchildren, in activities 
regarding protection of the environment and natural resources, in-
cluding removing illegal waste disposals in 6 villages which border 
with „Bara Zasavica“nature resort.

Ecological movement 
Bela Breza Kruševac 3.919,66

Decreasing the number of waste landfills through proper waste dis-
posal, and selecting waste that can be recycled, promoting recycling 
and connecting institutions that deal with environmental protection. 

Friends of children Padina 4.307,35 Restoring a well of great cultural-historic value for the local com-
munity and revival of the space to improve the public space.

Climbing club 
Adrenalin Novi Sad 2.134,59

Actions to animate and include the public in solving the problem of 
a stone-pit near Ledinačko lake and engage in conservation activi-
ties related to preserve the lake. 

Informal group Alter-
native Cultural Center Tutin 4.358,72

Advocating to revoke a municipal decision to close the only cultural institu-
tion, the Cultural Home in Tutin and to improve cultural opportunities  
through cultural programmes, protests/petitions, and discussions

Women’s Active Neradin 4.060,72

Decorating the village, with the participation of citizens’ and mu-
nicipality support; fixing a bridge and cleaning a canal, building 
children’s playground, placing decorative flower stands and display 
stands to attract tourists who pass through Neradin

OK First tempo Sremska 
Mitrovica 4.296,30

Improving the school yard of PS Sveti Sava in Sremska Mitrovica 
with the active participation of children, parents, support from local 
donors, the school, and local municipality. 

General Association of 
Enterprenuers Žitište 2.963,94

Establishing a „Chicken fest“ event in Žitište in cooperation with the 
municipality, the Agroživ company to help promote  the municipality 
as a producer of chicken products and as a touristic destination 



32

Organization Town Amount 
in Euro Description

Optimist Bosilegrad 2.494,10
Increasing participation of Roma children in social life and improving the 
quality of life in the local community by decreasing prejudices among 
different nationalities through promotion of sport and healthy lifestyles. 

Lesbian organization 
NLO Novi Sad Novi Sad 3.690,03

Organizing performances and other art programmes during the Parade 
of Pride festival period elsewhere in the world to involve a broader com-
munity in activities and build support.

Informal group Equal 
opportunities in sports 
for women and chil-
dren from Vračar

Beograd 3.575,23

Promoting equal opportunities for girls in synchronized swimming and 
involving children with developmental disorders from the Institute in 
Zvečanska Street and lobbying decision makers to improve the status 
of women’s sports. 

Women’s Forum Mali Iđoš 4.573,60 Preventing violence among children through work with schools, Centre for 
Social Welfare, parents, teachers and other organizations and institutions.

Roma Association 
Svilajnac Svilajnac 1.730,15

Cleaning and creating a green area in a Roma settlement through 
voluntary actions and meetings with representatives of institutions to 
agree on disposal of waste from the settlement. 

Childhood Vranje 3.680,00 Organising various activities and festival with school children from dif-
ferent ethnic groups in Vranje. 

Informal group Youth 
from village Gornjane Gornjane 1.360,14 Improving and cleaning the sports field and childrens’ playground 

through a voluntary action and the organization of sports programmes. 

Informal group For 
better village Laznica 3.364,83 Cleaning and equipping the children playground in cooperation with 

Žagubca municipality and the primary school. 

Green key Niš 4.158,18
Initiating a decision to build a park or sports field in the Ratko Jović 
settlement in Niš, an action toput in place PET containers and a cam-
paign about proper disposal of waste.  

Municipal Association 
of Pensioners in Ada, 
local organization Mol

Mol 1.550,02
Providing support (including socializing, providing food necessities, 
medicines, and care) to elderly and ill people living alone, in coopera-
tion with the Center for Social Welfare and the Elderly Home.

Informal group Na-
talino

Debeli 
Lug 3.456,06

Improving a space for children’s play in Debeli Lug village in coopera-
tion with the Municipality, primary school and follow up by organizing a 
series of children’s programmes. 

Informal group Oldal Zrenjanin 4.379,30
Animating youth to take photos (through workshops and exhibitions) 
in cooperation with cultural institutions in Zrenjanin, as a first step toe-
stablishing an annual photo festival to be funded by the Municipality.    

Čokanski dobošari
(Drummers from Čoka) Čoka 2.876,29

Auditions and training for youth in Čoka, and involving them in preparing 
and performing a theatre play which will be promoted and performed in 
the region. 

Association for animals’ 
rights and protection 
Taura

Bečej 4.049,24
A campaign for a long-term solution to the problem of stray dogs  by-
involving children, citizens and institutions in collecting signatures and 
supporting a proposal for care for animals’ rights at municipal level.

Cycling and hiking as-
sociation Lisac Žagubica 3.840,20 Building a children’s park in Zagubica with the participation of all actors 

in the community and organization of sports programmes for children.
Association of Serbia 
for public relations Beograd 4.802,79 Organising various activities to promote the visibility of philanthropy in 

Serbia. 
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Social transition 

Organization Town Amount 
in Euro Description

Human Rights 
Committee Vranje 14.995,00

Establishing the first legal counseling, free of charge legal as-
sistance and support to the victims of domestic violence in Vranje 
and in the South Serbia region. 

Association for help 
to people with mental 
disorders Biser

Srbobran 9.500,00
Supporting the Day Center’s activities with daily psychosocial, 
occupational and educational activities and life skills training for 
people with developmental disorders and their families. 

Resource Center 
Leskovac Leskovac 14.290,00

Economic empowerment of children without parental care (14 
to 16 years of age) in Jablanički district through theoretical and 
practical training and support from peer volunteers. 

Out of the circle Beograd 15.000,00
Purchasing a specialized van for transport of people with invalid-
ity, aiming at improving the quality and sustainability of the exist-
ing services for women with invalidity, the victims of violence. 

Autonomous Women’s 
Center Beograd 14.995,00 Empowering marginalized groups of women who are victims of 

violence through psychological, legal and material assistance. 
Society for help to 
people with mental 
disoders

Novi Sad 13.621,00
Organizing educational activities (using peer volunteers) for Day 
Center beneficiaries (over 27 years of age), to help them acquire 
the life skills needed for independent living. 

OKC  KG Youth Sector Kragujevac 14.655,00

Organizing preventive activities in the Youth Center for marginal-
ized youth, including children and youth without parental care, 
young displaced people from Kosovo-Metohija, Roma and youth 
not included in the social services system. 

Humanitarian center 
Rainbow Zrenjanin 4.080,00

Improving the quality of life of people with psychological disorders 
and their families through the organization of a number of activi-
ties and self-help groups and assistance with integration. 

Association of citizens 
and parents of children 
with special needs

Kruševac 13.876,00
Improving the socio-economic position and general quality of life 
of people with special needs and their families through education 
and employment in manufacturing workshops. 

Fundraising in local community
Organization Town Amount 

in Euro Description

Ecological club Green 
signposts Raška 2.495,95 Establishing and fixing fountains for drinking water in villages in 

the Raška area with the involvement of the entire rural community.  

Society for help to peo-
ple to mental disorders Kula 4.095,65

Organising a number of educational activities to empower people 
with mental disorders in order to create employment opportuni-
ties for them in agriculture. 

Green bike Valjevo 4.106,50 Promotion and an educational campaign to solve the accumula-
tion of plastic waste in the centre of Valjevo.

MNRO Trstenik 1.392,47 Organizing an action to raise awareness in the local community 
about children with developmental disorders through activities. 
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Centrifuga

Organization Town Amount 
in Euro Description

Informal group Sopče Kragujevac 3.146,04 Organising a three-day marathon involving three media: theatre, 
film and radio.

Informal group 
Undergrad Užice 3.575,87

Initiating the Izgradnja video and alternative film festival during 
which the films of young authors will be produced in workshops 
and shown. 

Pogon (Power) Sombor 1.942,00
Organizing a number of activities (photo-video workshops, comic 
workshops, films and videos exhibitions and presentations by art 
groups to revive the Subhaus alternative youth space.

Rafinerija (Refinery) Vršac 4.142,15
 Presenting the cultural works of young artists in literature, art, 
digital photography and music through workshops, exhibitions 
and presentations. 

Informal group A86+ Pančevo 2.278,81
Organising a youth amateur film festival with the aim to estab-
lish it as an annual town event supported by local authorities and 
institutions.  

Public spaces – our spaces

Organization Town Amount 
in Euro Description

Ecology club Green 
signposts Raška 5.122,53

Improving a resort area in the Raška municipality and reviving it 
with cycling races, an art colony, ecology camps for school chil-
dren, a fishing competition and other activities.  

Timočki klub Knjaževac 5.007,00
Reconstruction of the central town park in Knjazevac with the 
participation of citizens, local associations, institutions and au-
thorities. 

Academica Užice 5.083,77 Revival and functional use of the “Mali trg” public space by estab-
lishing a street gallery where citizens can exhibit their works. 

Voluntary firemen’s as-
sociation Mokrin 3.226,22 Improving a space in Mokrinski square where many events are 

held during the year.

Informal group Play-
ground Aradac 4.977,04

Establishing the first park and playground space in the center of 
Aradac to be used for the organization of fairs, local events, edu-
cational workshops and exhibitions in the open. 

Refraction team Pančevo 5.101,71 Beautifying a passage in the center of Pančevo by painting a mu-
ral, revivinga fountain and planting greenery. 

Informal group Better 
future Plandište 3.887,93 Creating a fairy-tale-like park for children in a pedestrian area, 

equipped with toys shaped by a local artist. 
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Advocacy in local communities

Organization Town Amount 
in Euro Description

Ekološki pokret Bela 
Breza Kruševac 5.045,83

Submitting an amendment to a municipal decision creating a 
municipal obligation to establish a system of organized disposal of 
waste in the town landfill and increasing municipal participation in 
the funding of infrastructural projects in rural areas. 

EHO Jagodina 5.117,34

Advocating with local self-government to take a decision to 
finance children’s cultural activities for children from marginal-
ized groups from the municipal budget and taking the first step to 
establishing a children’s cultural center in Jagodina. 

Fenomena Kraljevo 5.173,61

Advocating with authorities in Kraljevo to create a protocol on co-
operation between institutions (Police Administration, Center for 
Social Welfare, Public Prosecution Office, Court Administration and 
Health Center) and NGOs in solving and preventing the problem 
of domestic violence. 

Flores Sjenica 5.152,78

Advocating with authorities in the Sjenica municipality to take a 
decision about including the municipality of Sjenica in the regional 
waste land fill system and about urgent measures for removing 
waste from the town streets. 

Izida Feketić 5.201,39

Advocating with municipal authorities to approve allocating funds 
in the budget to employing one person – special pedagogue who 
would work with people with developmental disorders in Daly 
Care Center in Feketić. 

Society for help to 
people with menatl 
disorders 

Trstenik 4.768,28
Advocating with the Mayor to amending existing decision to 
permit appropriate land to be used to build a building that would 
accommodate people with developmental disorders. 

Serbian Green Youth Beograd 5.166,25
Advocating with the Municipal Assembly of Zvezdara to take a 
decision which would help citizens to be better informed about 
urban planning issues, aiming at improving citizens’ participation.

Women in Action Velika 
Plana 5.194,44

Advocating with the Municipal Assembly of Velika Plana to reopen 
a discussion and amend municipal Statutes to establish a munici-
pal working body on Gender Equality. 
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GRANTS IN 2007 - MONTENEGRO

Active communities

Organization Town Amount 
in Euro Description

Women’s initiative in 
Zeta

Golubovci, 
Podgorica 2.500,00

Empowering women in rural areas of Zeta through workshops, 
focus groups, lectures on women’s rights and reproductive health 
issues, as well as by informing the public about problems of 
women living in this area. 

Revival Nikšić 4.360,00 Supporting psychoactive substances addicts with the assistance 
of former addicts.

Fenomeni Kolašin 4.395,00 
Economic empowerment of young women through professional 
orientation and education about prevention of violence through a 
number of workshops and lectures. 

Office for protection of 
students’ rights Cetinje 3.114,00 Improving a school yard through an organized action involving 

the broader local community.

Parents for students Kolašin 3.076,48

Education regarding the need to  preserve the environment for 
students in primary and secondary schools in Kolašin and organ-
izing  actions to clean up the school yard, plant trees, clean the 
riverbank, build birdhouses, and hold an art contest and knowl-
edge quiz.  

Social transition 

Organization Town Amount 
in Euro Description

Association of youth 
with handicap 
Montenegro

Podgorica 14.826,00

Empowering youth with handicaps to take a more active role in 
society through psycho-social and legal assistance and a num-
ber of educational workshops for taking more active role in the 
society.

Long live the life - 
VIVA VITA Pljevlja 11.575,00 Forming field teams to help elderly people living in single-person 

households in mountain villages.  

Ray of hope Pljevlja 15.000,00 Supporting the development of a new service in the existing Day 
Center for people with mental disorders. 

Trust Bar 14.850,00
Improving the health and psychological condition of elderly people 
in the Bar area by establishing a Day Center for the elderly and 
supporting some of its activities.

Association for fight 
against AIDS 
Montenegro, CAZAS

Podgorica 8.520,00
Providing psycho-social support to people suffering from HIV/
AIDS, empowering them to take part in the community and pro-
tecting their human rights.

SOS phone service 
Podgorica Podgorica 7.000,00 Supporting women who serve a jail sentence. 
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Advocacy in local communities

Organization Town Amount 
in Euro Description

Agency for education 
and business mediation 
- AEPP

Bijelo 
Polje 2.495,00

Advocating with the Mayor of Bijelo Polje to  establish a team of 
eco police andtake a decision to significantly increase the fine for 
those who violate waste disposal regulations.. 

Bonum Pljevlja 2.610,00 Advocating with the local assembly (through a citizens’ petition) 
to place traffic lights at three town crossroads in Pljevlja. 

Office for prevention 
against drug abuse, 
addiction diseases and 
risky behaviour

Kotor 2.440,00 Advocating  with the Municipal Assembly of Kotor to consider 
banning the sale of alcohol to minors in public places 

Forum MNE Ulcinj 2.233,00 Advocating with local self-government in Ulcinj to provide prem-
ises for the youth club. 

Alfa center Nikšić 2.228,00

Advocating with municipal authorities in Nikšić and the Agency 
for Urban Planning to change a decision regarding improvements 
to the town center and to secure the Revolution Home with a 
fence because of the threat of collapse. 

Dolovi Župa Nikšić 2.240,00 Starting an initiative to solve the drinking water supply problem 
of 28 households in village Dolovi village.  

Center for development 
of agriculture

Bijelo 
Polje 2.200,00

Advocating to planning and improving cattle market places in Bi-
jelo Polje to bring them to standards to provide a more qualita-
tive technical-sanitary control of cattle sales. 

Center for Roma 
initiatives Nikšić 2.285,00

Removing illegal waste disposals near a Roma settlement in 
Nikšić by organizing cleaning actions and advocating with rel-
evant institutions for a permanent solution to the problem.
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FINANCIAL INFORMATION

Expenditures                                                        Amount in RSD 

OPERATIONAL 11.970.918,34 
Salaries (including taxes and benefits) 4.007.675,50 
Services (including taxes) 1.885.215,37 
Rent, utilities, 
office material 1.592.701,50 
Montenegro office costs  3.524.651,66 
Capital costs 429.044,03 
Travel costs 531.630,28 

PROGRAMME COSTS 11.554.253,90 
Programme management, including 
taxes 5.863.735,17 
Communication 379.333.34 
Travel costs 1.724.792,82 
Trainings/workshops/conferences 3.230.730,79 
Publications 355.661,78 

REGRANTING                                           34.689.863,27
 

TOTAL                                                       58.215.035,51
 

These figures are extracts from the independent audit report for the period 1 January 2007 to 31 December 
2007. The report was approved by the Managing Board at a meeting held in July 2008. BCIF received the 
independent audit report in May 2008. Copies of the full report, with financial statement and operational state-
ment, are available upon request from the BCIF office. 
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INDEPENDENT AUDITOR’S OPINION

“BALKAN COMMUNITY INITIATIVES FUND”, BELGRADE
Gospodar Jevremova Street No. 45/ II1-8
11000 Belgrade, Serbia

We have performed the audit of the accompanying Income and Expenditure State-
ment for the period 1 January 2007 to 31 December 2007 prepared by the ‘Balkan 
Community Initiatives Fund”, Belgrade (hereinafter: BCIF) in respect of its fairness 
and accuracy and compliance with the terms of the Grant Agreements concluded 
between BCIF and The Balkan Trust for Democracy (German Marshall Fund of the 
United States); Charles Stewart Mott Foundation, Michigan; Canadian International 
Development Agency, Canada; Erste Banka, Novi Sad, Serbia; Fund for Open Soci-
ety, Belgrade; Institute for Sustainable Communities, Belgrade; Institute of Interna-
tional Education, Budapest, Hungary; Nadace Via, Czech Republic; Project for public 
spaces, New York; Rockefeller Brothers Fund, New York and SkaN Foundation, Hil-
versum, Netherlands (in further text: The Donors), for funding of the realisation fol-
lowing programs:
 

��Development program, 
��Grantmaking program, 
��Developing philanthropy. 

The management of the BCIF is responsible for the Income and Expenditure State-
ment presented on page 3. Our responsibility is to express an opinion on fairness and 
accuracy of those Income and Expenditure Statement. 

In accordance with International Standards on Auditing, our audit procedures did 
not comprise examination of each accounting entry but were based on such testing, as we considered necessary in the light of 
the BCIF’s controls and accounting procedures. We made tests of recorded transactions, verifying that expenses are supported by 
invoices and receipts, letters of employment and consulting contracts. Our tests were endeavoured to obtain reasonable assurance 
about the BCIF’s compliance with the terms of the Grant Agreements that, if not complied with, we believe, could have material 
effect on the outcome of the Grants. 

Our audit of the upper stated Income and Expenditure Statement was limited to the period from 1January 2007 to 31 December 
2007. 

In our opinion, the Income and Expenditure Statement for the period 1January 2007 to 31 December 2007 referred to 
above present fairly, in all material respects, the Income and Expenditures connected with the Grant Agreements related 
to the main BCIF’s activities and programs, awarded by The Donors, in conformity with Standard Accounting Practices. 
Furthermore, in our opinion, BCIF complied, in all material respects, with the requirements of the Grant Agreements. 

In view of the fact that we have reviewed the movements on the BCIF domestic and foreign currency bank accounts, and based 
on the BCIF’s specific statement that no other activities are performed by BCIF, we can generally conclude that BCIF’s operations 
consist only of activities related to the realisation of the upper stated programs. 

Belgrade, 9 May 2008
									             “Privredni savetnik-Revizija”
								               Miloš Petrović (Chief executive officer), CPA
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Issued by: 
Balkan Community Initiatives Fund

Translation and edits: 
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We would like to thank all organizations for providing photos for the BCIF photo archive. 

www.bcif.org 

Balkan Community Initiatives Fund 
Gospodar Jevremova 45/III-8 

11000 Beograd, Serbia 
Tel: +381.11. 26 22 511 
Fax: +381.11.26 29 374 
E-mail: office@bcif.org 

Montenegro Office 
Serdara Jola Piletića 10 I/1 

81000 Podgorica, Montenegro
Tel/fax: +382.81.245 063 
E-mail: office@cg.bcif.org 

BCIF is registered as a fund with the Republican Ministry of Culture

Reg. No.:	 415-00-79/2003-14
Mat. No.:	 17522663
PIB:		  103208903
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