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Do what you can, with what you have, where you are - said Theodore Roosevelt, the great American President. And 
though this was in another country and more then hundred years ago, much of BCIF work today in Serbia and Montenegro 
is exactly about that - working here and now with resources that are available. It is about using potential we have the best 
way we can. 

We deeply believe that there is potential here and that it lies in people who often only need a small bit of support to create 
change. Therefore, we support people to understand and realize that potential, their own and that of their communities. This 
idea is something that links us with our grantees, partners and donors - and we are happy that their numbers are growing 
continuously. Therefore, the two words that best describe our work in 2006 are growth and partnership. 

In 2006 we had 65 grantees and reached 49 communities throughout Serbia and Montenegro. We supported 73 projects with 
a total  of over 200,000 Euro. Additional local fi nancial contributions to the projects we supported reached 37,000 Euro, while 
citizens invested more then 20,000 voluntary hours in these projects. We further developed our library for community groups, 
adding two manuals: one on partnership and another on community advocacy. A number of business partners have joined us 
in promoting corporate philanthropy. We took every opportunity to promote the region and the country including deepening 
partnerships with foundations from Central and Eastern Europe. By organizing the Annual Meeting of the Grantmakers East 
Group in Belgrade, we attracted over 150 representatives of foreign donors to Serbia. Finally, we grew internally as well: we 
welcomed three new people to our staff and founded an offi ce in Montenegro. Thanks to the ongoing support of our donors, 
we are much closer to our vision of BCIF as a sustainable local non-profi t fund.    

We are proud of the work we have done, but we are also aware that much of it would not be possible without others. There-
fore, we would like to thank to all who are working with us: our grantees, partners and donors, our staff, advisers and Board 
members. We thank them for sharing our beliefs and  for the trust they have placed in us, for their ideas and enthusiasm, for 
their time and the efforts they have invested. And, though we are aware that both of the countries in which we work are still 
facing challenging transition processes, we invite all to join us and think about it as an opportunity – an opportunity to change 
our lives and our communities for the better. As many have asked before: If not now, when, if not us, who?

With sincere thanks and appreciation,

 Ružica Rosandić      Aleksandra Vesić

Ružica Rosandić Aleksandra Vesić

Introduction
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BCIF supports process of democratic transition in Serbia and Montenegro by helping to build vibrant and stable 
communities. We believe that each citizen can and should contribute to the development of society by taking
active part in social change in her/his community.

About Us
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BCIF has been supporting non-profi t initiatives and organi-
sations in Serbia and Montenegro since 1999. It was founded 
as a British charity.

In 1999 Jenny Hyatt, a UK social practitioner, spoke out against the 
NATO bombing at a UK peace rally at Westminster Central Hall. Her 
speech helped to raise over GBP 2.000 in less than fi ve minutes in 
support of small community initiatives in Serbia and Montenegro. This 
money was used by Jenny and CEE experts in the UK to establish a 
charity, BCIF UK, to provide small grants to these communities. 

BCIF UK closed last year, after having fulfi lled its goal to leave behind 
a stable local foundation in Serbia. BCIF Serbia continues to work and 
develop.

BCIF’s main work is to provide fi nancial support to community groups 
to address common issues and improve life in the places where they 
live. We also support our grantee partners in other ways, providing 
additional services such as learning opportunities, technical assitance 
and leveraging additional funding throughout implementation of the 
project we have supported. In parallel, we invest effort in developing 
local philanthropy, thus helping community initiatives to become more 
sustainable.

The following pages illustrate the impact of our work in helping
citizens in Serbia and Montenegro to make a positive difference in the 
places in which they live.  

Jenny Hyatt

with daughter

Who we are and what we do
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Since 1999:

over 300 grants� 

over 645,000 Euro � 

112 communities� 

234 community organizations� 

In 2006, we have grown by:

67% in the value of grants, for total of 200,275 Euro� 

35% number of grantee partners for a total of 65� 

40% in the number of grants for a total of 73� 
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BCIF’s development would not have been  possible without the support of many
donors, partners and volunteers. We would like to thank all of them for their
generous support and for the trust they have placed in us.

In 2006 our work was supported by:

Foundations

Charles Stewart Mott Foundation

Co-operating Netherlands Foundations for CEE

Freedom House

Fund for Open Society

GMF Balkan Trust for Democracy

Institute for Sustainable Communities

Rockefeller Brothers Fund

VIA Foundation, Czech Republic

Government Agencies

Czech Ministry for Foreign Affairs

Canadian International Development Agency

United States Agency for International

Development

Partner non-profi t organizations

Jefferson Institute 

Project for Public Spaces 

BCIF UK

Having fulfi lled its mission - to establish a 
stable local foundation in Serbia - BCIF UK 
closed in September 2006. 

We will always remember the people who 
helped its work with most sincere apprecia-
tion:

Jenny Hyatt

Sandy Adirondack

Megan Bick

Clare Brooks 

Aco Divac

Lindsay Driscoll

Trudy Harris

Claire Hitchcock

Raphaelle Sadler

Julia Szanton

Rachael Ward

and 

Nicola Ferriday Anderson

Donors and partners
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In my view, BCIF is at the heart of civil society development in Serbia today. It mobilizes and 
delivers resources to people who have the ideas and enthusiasm to address the most important
issues facing their communities.  For the Mott Foundation, BCIF is both a partner and a peer.  We’re 
proud of the important work that BCIF’s grantees do, and we’re proud of the role BCIF plays in the 
nonprofi t sector.  

Walter Veirs, Program Offi cer,
C.S. Mott Foundation

We would like to welcome new corporate partners who have joined our efforts to
develop local philanthropy and help community initiatives:  

Erste Banka a.d. Novi Sad     Ekonomist

PricewaterhouseCoopers      OM Ogilvy   

We would like to extend our special thanks for their 
long-term support and fl exibility to:

Charles Stewart Mott Foundation             

and   

Rockefeller Brothers Fund

whose generous support, knowledge and ideas 
have made BCIF what is it today.
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We believe that great potential for social change exists in the countries in which we 
work and among the people with whom we work. Our fi nancial support serves to 
help people to realize that potential and bring about positive changes in the places 
where they live. 

Through its grantmaking, BCIF encourages people to think about their priorities and how to
address them creatively and effectively given the resources available. Depending on the
program and the issues they address, fi nancial support varies from 4,400 – 15,000 Euro.

In our work, we are guided by the following principles:

Accessibility:¾  Information on programs is widely distributed in cooperation with local 
partners and/or municipal authorities. Both formal and informal groups may apply and 
applications are accepted in the Serbian, Roma, Hungarian and Albanian languages. We 
also assist people to think through their ideas through the application process.  

Outreach and strong fi eld presence:¾  All our grantees receive support during
implementation of their projects and help in overcoming challenges, through
regular communication and fi eld visits by BCIF staff. Special attention is paid to reaching
remote and smaller communities.

Transparency and openness¾ : BCIF has developed clear procedures that involve 
three levels of evaluation, including the involvement of a network of regional advisers. 
All applicants receive feedback on their applications, whether or not their projects are 
funded.

With limited resources available we give special attention to selecting those that have the 
potential to bring about lasting positive change, to inspire new changes, or to introduce new 
models and good practices. In this way, the value of the resources invested accumulates and 
is multiplied.

Realizing potential – Grantmaking programs
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Geographical Distribution

1 Vojvodina 17%
2 Belgrade 10% 
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6 Community 35%

98

7

6

5

4

3

2

1

6

5
4

3

2

1



14

Our experience demonstrates that positive changes do not always depend on large 
resources, but on will, enthusiasm and knowledge. Supporting people to take
responsibility for their lives and take action on issues they care about is key in
building vibrant communities in which the changes will last.

Communities in Serbia and Montenegro are facing a wide range of issues because the demo-
cratic transition and social change have only just begun in our countries. Therefore, we offer 
maximum fl exibility to smaller community groups to tackle problems that are important for them 
and their fellow citizens.  

We are also aware that though some issues may be common to a number of communities, 
each community has its own potential to draw upon in solving them. The Active Communities 
program therefore encourages creative thinking about a selected issue, supports the active 
participation of people, cooperation in the community between different stakeholders and 
voluntary work. Grants up to 4,400 EUR are given for solutions that, as much as possible, tap 
on local resources.

Last year, we supported villagers in Neradin in Vojvodina to access a supply of water; Roma 
and Hungarian children in Mali Idjos to obtain better access to education; people in Leskovac to 
open a dialogue for decentralization of their municipality; women in Kraljevo and Velika Plana to 
fi ght violence; people and children with disabilities in Kula and Trstenik to access job opportunities 
and citizens in numerous communities to deal with pollution and illegal waste disposal. 

While the problems selected often seem too large to be addressed in the beginning, 
the program provided the opportunity for many to take important fi rst steps toward lasting
solutions. 

Active Communities
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BCIF’s assistance is a great encouragement for us to continue with the Moonlight program. It is not 
so much the funding  as the moral support that is precious. Now we are more than certain we are 
on the right path. Deže Kiš, Moonlight Program Coordinator of the Club 21 from Subotica

It is Friday night in Subotica and many children are heading to the Moonlight club in their neighborhood. This 
club has become their place to go. Instead of spending their nights in front of clubs, drinking, fi ghting and using 
drugs, they play table tennis, draw or play music and sometimes host an artist, sportsman or journalist. There 
are fi ve such clubs in Subotica that serve more then 200 children from poor or dysfunctional families. Usually
referred as youth at risk, these children often end up in institutions for young delinquents. Activists from Club 21, 
offered a prevention solution  instead of reacting when it is too late. The program has been so successful that the 
Pedagogical Faculty in Subotica is accepting is as part of its curriculum: future teachers now volunteer in clubs as 
part of their practical education. This initiative was awarded as the Best Local Initiative in Serbia in 2006, 
and the idea is now spreading in other communities in Vojvodina.  
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The transition process can often be painful - while the state-supported social care 
system is going through reform, many are left without suffi cient or appropriate
support. Finding innovative ways to provide services and empower those in need is 
key in a social transition that helps build more caring and cohesive communities.  

Elderly, homeless, people with disability, women, children and youth without parental care, 
HIV positive, poor – there is a long list of those who need support, and often are forgotten in 
the transition process. Non-profi t organizations, with their outreach, fl exibility and innovative
thinking can be an important ally to social care system and important link between socially 
marginalized and state. 

Therefore this program, implemented in partnership with Co-operating Netherlands Founda-
tions for Central and Eastern Europe, supports efforts to reach out to vulnerable groups 
and decentralize and deinstitutionalize the services available to  them. Grants up to 15,000 Euro 
are given to establish or improve services  as well as for equipment and physical improvements 
of buildings that could increase the sustainability of services provided by non-profi t organiza-
tions.  

In 2006 the projects supported cover a variety of issues: horseback riding as a new way of 
therapy for people with disabilities, adapting space for an organization of people with paraplegia 
in Nikšić, youth volunteer services for the elderly and helping refugee youth to fi nd jobs. 

Whatever the service, the special emphasis of the program is to fi nd alternative solutions that 
involve working with people in need to  bring about changes in their lives. In this way, we
support the transformation of people who are socially marginalized from passive benefi ciaries 
into active participants, empowering them to become an integrated part of their communities.

Social Transition in Montenegro
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Every day, children with mental disability in Nikšić spend time practicing basic life skills and learning to draw, write 
or speak. Their parents refuse to place them in institutions where they will be isolated and forgotten. Together 
with activists from the Association for Support to Persons with Mental Disability, they have learned how to work 
with their children, helping them to integrate into regular life. After a three-month course, 15 parents became 
skilled volunteers who are now able to provide basic services on a daily basis to all children who are members of 
the organization.   

The attitudes are now changed, the prejudices against disabled people have decreased, they are 
accepted and involved in education, everyone around is more sincere, warmer and they are not 
avoiding persons with disability as before. Miluša Cica Žugić, President of the Association for Support to 
Persons with Mental Disability, Nikšić
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Sometimes specifi c knowledge is needed to help community groups improve their 
work or open up new perspectives in their communities. Providing an opportunity 
to gain knowledge or just connecting people from different communities so they can 
learn from each other is often a crucial spark in initiating positive change.

Supporting learning processes is therefore one of the key paths for BCIF – building the capacity 
of community groups is one of the ways we seek to ensure the sustainability of our work. 

Our learning programs are designed to provide knowledge, insights into best practices in
community work and opportunities to connect and network with others  working on similar 
issues. Following the learning process, small grants are offered to groups so they can begin 
to apply what they have learned, as we believe that learning from practice is the best way of 
learning in community work. 

Over the years, more then 200 people and 80 community organizations have taken part in 
learning activities on topics such as community advocacy, participatory urban planning,
mobilizing people and decision-making processes. Their experiences, lessons learned and best 
practice cases are published in four manuals which also provide some theoretical background 
on many of these themes.

Connecting our grantees from different regions is another important element of our efforts. By 
sharing their experiences and refl ecting on successes and challenges they not only gain new 
perspectives but also initiate networks that can improve problem solving process at the regional 
or national level, if there is a clear need.  

Helping to learn – Development programs
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The way in which we are creating cooperation and building partnerships in local community is a 
very important piece in successful realization of some project. The knowledge and experience we 
gained we will use in future projects so that many civic ecology initiatives as possible become a part 
of offi cial municipality plans. Zoran Simović, President of the Green Roadsigns group from Raška 

More then 60 public water sources in the Raška community that were neglected until recently are now
included in a long-term action plan for reconstruction, repairing and future preservation by local authorities.
Following a learning session on building partnerships, activists of the Green Roadsigns community group
engaged more then 1100 people from their community in a survey, data collecting, education and volunteer
actions. A strong media campaign, the voices of many citizens and a detailed plan for preservation of public 
water sources have helped the activists attract the attention of local authorities, who have agreed to provide
resources for the future reconstruction. A partnership between the community group and local authorities has been
solidifi ed  through the creation of a Local Ecology Commission, whose task it is to bring ecological issues to  the 
Raška community. This initiative won third place in a competition for the best local initiative in Serbia in 2006.
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An important part of  social change in our countries is also the process of learning 
to stand on our own. For community initiatives the future lies in local philanthropic 
efforts that will continue to support development once foreign donors leave. 
ringing together business and non-profi t initiatives and involving individual citizens 
is a step toward that future. 

Based on a strategy developed in cooperation with the VIA Foundation from the Czech
Republic, BCIF continued its efforts to develop local philanthropy in all of its forms. Public-private 
partnerships are one of the important ways to increase the resources available for community 
initiatives. One such example is our partnership with Erste Bank. In 2006 we joined resources 
to support youth initiatives in Niš. 

We are working to encourage more and more businesses into similar partnerships: more then 
50 representatives of businesses and PR agencies participated in our Philanthropy as an
Investment seminar, which provided an opportunity for business-to-business discussion 
about ways of supporting development in the communities in which they work. Marek Herman,
Director of Corporate Social Responsibility Europe gave the keynote speech introducing the 
variety of different ways in which T-Mobile International provides such support. Pricewater-
houseCoopers, Ekonomist magazine and OM Ogilvy also joined us in promoting corporate
philanthropy and a number of companies, such as  tobacco factory DIN/Philip Morris Serbia 
and Coca Cola HBC, provided case studies and their own experiences in the area of corporate 
philanthropy. 

In parallel, we help our grantees to encourage their fellow citizens to donate their time,
knowledge or resources. In 2006, our grantees raised more then 37,000 Euros, both in cash and 
in-kind support, and citizens donated more then 20,000 hours of voluntary work.

  

Preparing for the future
– Developing local philanthropy
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It was my pleasure to take part in this seminar. My congratulations! I got a lot of information 
and answers to questions. I truly believe that this form of business communication on corporate 
philanthropy should become a tradition in our country. Bojana Ristić, DELTA Holding

I would like to congratulate BCIF on successful organization of the corporate social responsibility 
seminar and to thanks on the possibility to participate in such an event.

Especially I want to emphasize a presentation of the colleagues from T-Mobile company since I 
could directly hear experiences and activities in the fi eld of CSR in the Czech Republic , and more 
on T-Mobile philanthropic model. As we are in the same branch of business it is my pleasure to 
say that Telekom Srbija is not behind in implementation of CSR activities comparing to foreign
standards. Irena Tešanović, Telekom Srbija
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Working with international partners is an important way of bringing the best
developmental practices from countries that have already undergone similar
processes to Serbia and Montenegro. In the same time, promoting the positive 
changes that have already occurred is the best way of demonstrating both the
potential as well as the needs that still exist in our two countries. 

Thanks to the support of the Cooperating Netherlands Foundations for Central and Eastern
Europe, BCIF had the opportunity to share experiences and join a network of indigenous donors 
across CEE that work on social issues. For example, sharing lessons learned from Slovakia and 
Estonia has provided important examples for our grantees. 

Our partnership with Project for Public Spaces provided an opportunity to demonstrate our
successful work in urban planning in Serbia. We shared BCIF experiences at a  gathering  of 
international organizations in Poland and were invited to become a part of the international 
network Great Places, Great Cities. 

Long-term cooperation with VIA Foundation has contributed signifi cantly to our program of 
developing local philanthropy. Thanks to support from the Czech Ministry of Foreign Affairs, we 
are able to bring good practices in corporate and individual philanthropy to Serbia.

Along with nine other indigenous foundations from Central and Eastern Europe, BCIF partici-
pates in Donor Development Practice program of The Development School. Designed to support 
senior staff of local grantmaking organizations, this course provides a unique opportunity for 
peer learning among local donors from the Baltics to the Balkans.

International cooperation
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In cooperation with the Balkan Trust for Democracy and Fund for Open Society we helped to place Serbia at the 
center of attention of the international donors’ community. In the Fall of 2006, Belgrade hosted the 11th Annual 
Meeting of Grantmakers East Group. More then 150 representatives of foreign donors gathered to discuss trends 
and needs in grantmaking in Central and Eastern Europe. Serbian President, Boris Tadić spoke at the opening 
event in the Serbian Parliament and a two-hour panel session was devoted to developments in Serbia. 
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Active Communities/Grassroots Advocacy Grants
Organization Town Euro Description

FON Niš 3,167.7
Animating young people to develop the creative potential through a photo
exhibition entitled My Niš, the place in which I want to live and advocating 
with local authorities to hold an annual event.  

Center for youth initia-
tives Kragujevac 1,961.4 Organizing a campaign for the suspension of a regulation against keeping

animals as pets in buildings. 

Izida Feketić 2,485.3 Encouraging isolated families with disabled children to join activities in the
playrooms with children without disabilities. 

Elderly people group 
for self-help Kragujevac 3,219.9 Organizing a self-help group for elderly people and  additional support in

attracting local contributions.

Fenomena Kraljevo 2,767.1
Forming a center for women and children victims of violence, offering counseling 
and legal support and creating an institutional support network. 

Women in action Velika Plana 3,067.9 Providing better services to women from rural areas suffering from violence and 
additional support in attracting local contributions.  

SPA Vranjska Banja 2,971.3 Reviving of children playground through a voluntary action involving children and 
citizens. 

Women at work Belgrade 7,181.7 A campaign for 16 days of activism against violence against women.

Porečje Vučje 2,985.5 A campaign for redefi ning the administrative status of the Vučje community and 
decentralization of the Leskovac Municipality.  

Women Association 
Cradle of Bačka Bač 1,776.4 Collecting and presentating the  cultural heritage of different ethnic groups living 

in Bač. 

Volleyball club The 
fi rst tempo

Sremska 
Mitrovica 2,013.2 Reconstructinga sand-volleyball terrain on the riverbank and engaging young 

people to become involved in sports activities. 

GEA Knjaževac 943.9
Providing psychological and art workshops for  children from a institution for young 
delinquents and engaging them with children from the community in painting the 
mural in the public park. 

Green bike Valjevo 2,651.8 Voluntary actions to  clean illegal garbage dumps and advocate for better
regulation of waste disposal.  

Center plus Velika Plana 2,443.3 Actions and advocacy for better maintenance of public spaces. 

Ecological Movement Vrbas 2,969.7 Organizing actions for recycling in  local schools. 

White cane Belgrade 2,581.3 Opening the Friends voluntary center to improvethe quality of life of people with 
impaired sight.

Sparks Loznica 3,251.0 Preventing addictions among youth and working with the municipality to develop 
a strategy for youth

NEC Vranje 3,263.0 Revitalizing an old park and playground.

Grants in 2006 – Serbia
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Organization Town Euro Description

Association of Roma 
Solidarity Kragujevac 2,763.7 Working with the Roma community and local Employment Offi ce to help Roma 

people to fi nd employmeny. 

Group of women 
activists Neradin 2,477.3 Rebuilding and adapting 8 old wells which provide access to water to villagers. 

Ecology movement 
Ibar Kraljevo 3,012.6 Reconstructing  facilities near the riverbank.

Association of people 
with muscular dys-
trophy

Niš 2,860.5
Advocating with local authorities to provide a space for all organizations for 
people with disability in Niš. 

SKATING Belgrade 2,849.0 A campaign for better conditions for children that are involved in skating in 
Belgrade.

Roma centre Obrenovac 2,850.7
Working with local authorities and the Roma community to establish a
Commission that would ensure equal access to education forRoma children.

Centre for develop-
ment of civil resources Niš 3,244.3 Supporting young people to practice skills learned in civic education classes and 

additional support in  attracting local contributions.

AŽIN Belgrade 3,301.2 Advocating for changes in tax regulations for non-profi t organizations. 

Association for men-
tally disabled people 
help

Kula 2,540.2
Encouraging employment and self-employment of people with mental disabilities 
through education and the founding of a copy center.  

Association for men-
tally disabled people 
help

Trstenik 2,622.9
Organizing integrative creative workshops with both mentally disabled children 
and children from primary schools in Trstenik and organizing an exhibition to sell 
their work. 

Association for devel-
opment Majdanpek 2,477.4 Advocating for healthier water resources in the community of Majdanpek and

reconstructing two public fountains. 

Leskovac circle Leskovac 2,985.5 A campaign to redefi ne the administrative status of Leskovac community and 
decentralize the Municipality.  

The Cult Grdelica 2,985.5 A Campaign to redefi ne the administrative status of the Grdelica community and 
decentralize the Leskovac Municipality.  

Dona Bajsa 1,012.4
Providing voluntary services for elderly who are ill and/or live without family and 
working with institutions to provide regular services. Additional support provided 
in  attracting local contributions.

Informal group Green 
spring Dubnica 1,603.9 Organizing a voluntary action to clean illegal dumps and making a contract with 

the local authority for a long term solution to ecological problems in Dubnica.

Zaječar 019 Zaječar 3,033.9 A campaign to improve school yards in Zaječar schools.

Art link Belgrade 618.7 Providing an opportunity for talented young artists to perform in public.
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Learning program: Buiding Partnerships in Local Community
Organization Town Euro Description

Hera Bačka 
Topola 3,174.5 Helping to raise awareness about  implementation of a new law on family  and 

fi ght violence against women. 

Ecology club Green 
road signs Raška 1,815.9 Designing a local action plan for the reconstruction and preservation of public 

water sources.

Women forum Mali Iđoš 2,916.0 Integrating marginalized children (Roma and Hungarians) inth the regular
pre-school education system.

EHO Jagodina 2,331.0 Working with a marginalized group of children in Jagodina to help them develop 
their creative potential and additional support in attracting local contributions.

Association of people 
with cerebral and 
children palsy

Paraćin 2,578.1
Advocating to improve the position of people with disability.

Raskovnik Negotin 3,143.6
Engaging and connecting marginalized youth (Roma, children without parental 
care) with their peers through community actions for environmental protection. 

Learning program: Participative Urban Planning
Organization Town Euro Description

Friends of the children Padina 3,254.5 Planning and voluntary actions for the revitalization  of park in the centre of the 
village. 

Informal group Friends 
of the park Valjevo 3,245.5 A Campaign to revitalization of  the Pecina park and create a green area near the 

center of town. 

Informal group Friends 
of the park Kuršumlija 2,996.3 Re-arranging a public park to create space for sport activities for youth. 

Informal group Ribnica Ribnica 2,779.3 Creating a small craft and green market in the centre of the village.
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Social Transition in Montenegro
Organization Town Euro Description

Steps Pljevlja 8,000.0 Constructing a horse stable and arranging a platform for therapeutic riding for  
people with disabilities.

Association for people 
with paraplegia 

Bijelo 
Polje 8,000.0

Adapting of space for use by people with disability. The space was given to the 
organization by the Municipality of Bijelo Polje.

Association for support 
to mentally disabled 
persons

Nikšić 6,800.0
Strengthening and educating parents to better assist their children in theirand 
establishing a pool of volunteers to working with children with disabilities.

Association Wall Podgorica 7,900.0
Establishing a youth volunteer camp to help the elderly in three communities 
through households’ visits, helping to arrange space forthe elderly in
communities and organizing events. 

SOS help-line for 
women and children 
victims of violence

Bijelo 
Polje 7,625.0

Promoting mechanisms for protection against domestic violence and making the 
community aware of legislation and possibilities for resolving violence-related 
problems.

Women for a better 
tomorrow  

Bijelo 
Polje 8,000.0

Providing services for marginalized youth such as computer and job fi nding skills, 
counseling and support. 

Association Razvitak Cetinje 3,615.8 Creating the conditions for physiotherapy for children with disability.

Anima Kotor 10,900.0 Establishing a counseling center for girls. 

Active Communities
Organization Town Euro Description

Bona Fides Bar 2,867.6 Creating a youth policy and activating youth, the local community and
representatives of local institutions through a series of debates.

Association of young 
ecologists Nikšić 2,580.5

Improvoffi ng the environment and raising ecology awareness through cleaning 
actions and a media campaign. 

Association for the 
development of civil 
society

Bijelo Polje 3,011.6
Opening a discussion on citizen’s participation in decision making by informing 
citizens about the possibilities in the Law on Local Self-government and working 
with citizens to defi ne problems and start civic initiatives. 

Bjelasica  and Komovi 
group of friends Mojkovac 2,712.8 Improving the environment and raising ecology awareness about soil erosion.

Grants in 2006 – Montenegro
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Expenditures Amount in RSD
OPERATIONAL 9,690,581.49

Salaries (including benefi ts) 3,621,381.92

Services (including taxes) 1,707,953.60

Rent, utilities, offi ce material 1,689,007.63

Montenegro offi ce costs 1,288,456.67

Capital costs 864,230.60

Travel 519,551.07

  

PROGRAM COSTS 11,367,011.03

Program management (including benefi ts) 4,903,170.92

Communication 303,711.24

Travel 1,429,538.03

Trainings/workshops/conferences 4,124,123.29

Publications 606,467.55

REGRANTING 16,603,383.32

TOTAL 37,660,975.84

These fi gures are extracts from the independent audit report for the period 1 January 2006 to 31 December 2006 
that was approved by the Managing Board in May 2007. BCIF received an unqualifi ed audit report in May 2007. 
Copies of the full accounts are available upon request from the BCIF offi ce.

Financial information
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“BALKAN COMMUNITY INITIATIVES FUND”, BELGRADE

Gospodar Jevremova No. 45 Street

11000 Belgrade, Serbia 

We have performed the audit of the accompanying Income and Expenditure Statement for the period 1 
January 2006 to 31 December 2006 prepared by the “Balkan Community Initiatives Fund”, Belgrade (herein-
after: BCIF) in respect of its fairness and accuracy and compliance with the terms of the Grant Agreements 
concluded between BCIF and SkaN Foundation, Hilversum, Netherlands; The Balkan Trust for Democracy 
(German Marshall Fund of the United States); Rockefeller Brothers Fund, New York; Fund for Open Society, 
Belgrade; Nadace Via, Czech Republic; Project for Public Spaces, New York; Charles Stewart Mott Founda-
tion, Michigan; Freedom House, Boston; Balkan Community Initiatives Fund, United Kingdom, Canadian 
International Development Agency and Institute for Sustainable Communities, Belgrade  (in further text: 
The Donors), for funding of the realisation following programs: 

Development program,- 

Grantmaking program,- 

Developing philanthropy.- 

The management of the BCIF is responsible for the Income and Expenditure Statement presented on page 
3. Our responsibility is to express an opinion on fairness and accuracy of those Income and Expenditure 
Statement. 

In accordance with International Standards on Auditing, our audit procedures did not comprise examina-
tion of each accounting entry but were based on such testing, as we considered necessary in the light of 

the BCIF’s controls and accounting procedures. We made tests of recorded transactions, verifying that expenses are supported by invoices and receipts, letters 
of employment and consulting contracts. Our tests were endeavoured to obtain reasonable assurance about the BCIF’s compliance with the terms of the Grant 
Agreements that, if not complied with, we believe, could have material effect on the outcome of the Grants. 

Our audit of the upper stated Income and Expenditure Statement was limited to the period from 1 January 2006 to 31 December 2006.

In our opinion, the Income and Expenditure Statement for the period 1 January 2006 to 31 December 2006 referred to above present fairly, 
in all material respects, the Income and Expenditures connected with the Grant Agreements related to the main BCIF’s activities and pro-
grams, awarded by The Donors, in conformity with Standard Accounting Practices. Furthermore, in our opinion, BCIF complied, in all material 
respects, with the requirements of the Grant Agreements.

In view of the fact that we have reviewed the movements on the BCIF domestic and foreign currency bank accounts and based on the BCIF’s specifi c statement 
that no other activities are performed by BCIF, we can generally conclude that BCIF’s operations consist only of activities related to the realisation of the upper 
stated programs.

Belgrade, 17 May 2007    “Privredni savetnik - Revizija”

         Miloš Petrović (Chief executive offi cer), CPA

INDEPENDENT AUDITOR’S REPORT
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