introduction

. RuZica Rosandi¢ Aleksandra Vesic¢
Dear friends,

It is our pleasure to present BCIF's Annual Report for 2005 and to share with you a summary of our activities in supporting
citizens’ efforts to improve life in their communities. In addition to closely following the needs in the communities in which we
work, we continued to provide resources and assistance to people seeking to implement their ideas and influence the quality
of their own lives.

This year brought the consolidation of BCIF as a local fund. Continued successful cooperation with our donors and partners
and the establishment of relationships with new ones enabled us to broaden our programmes. BCIF’s areas of work in
2005, namely grantmaking, learning programmes and the support of philanthropy, were likewise confirmed as well-selected,
strategic directions for BCIF because they respond to needs expressed by communities.

In 2005, BCIF supported over 50 initiatives with a total amount of over nine million Dinars. This brings total giving by BCIF
during the last six years to over half a million US Dollars. Responding to the needs of communities, we also broadened our
learning programmes and supported numerous organisations in improving the way in which they plan and implement their
ideas. We continued to encourage local philanthropy and we are proud that our grants were matched with over 2.5 million
Dinars from local sources and that citizens invested more then 14,000 hours of voluntary work into their realization.

We share the credit for our success with our donors and partners, who supported us financially and, equally importantly,
shared their ideas, knowledge and time. Our work would also not be possible without the support of our associates, advisers,
Grant Committee members and Managing Board. We owe special thanks to BCIF staff for their commitment, effort and
willingness to learn.

Finally, we would like to thank all organisations we cooperated with during this year. We provide resources to initiatives that
bring about positive change, but the principal role and responsibility lies with the numerous community groups themselves.
With their enthusiasm, hard work and knowledge they make change happen. Therefore, we sincerely thank all those who were
involved in the projects we supported, thus demonstrating that joint efforts bring benefits for all of us —and more importantly,
that each community is the responsibility of its own citizens.

et K s

Ruzica Rosandié Aleksandra Vesi¢
Chair of the Board Executive Director
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Balkan Community Initiatives Fund
supports the democratisation process in Serbia
and Montenegro by helping to build vibrant and
stable communities. We believe that each citizen
can and should contribute to the development
of society by taking active part in social change
in her/his community.

BCIF has been supporting non-profit initiatives
and organisations in Serbia and Montenegro.
since 1999. It was founded as a British charity.

Jenny
Hyatt

In 1999, Jenny Hyatt, a UK social
practitioner, spoke out against the NATO
bombing at a UK peace rally at Westminster
Central Hall. Her speech helped to raise over
GBP 2.000 in less than five minutes in support
of small community initiatives in Serbia and
Montenegro. This money was used by Jenny
and CEE experts in the UK to establish a
charity, BCIF UK, to provide small grants to
these communities.

Increasing number of applications over the years demonstrated the large,
ongoing need for a grantmaking entity such as BCIF. Consequently, in
2004, BCIF was registered as a local organisation, thus becoming one of
the very few local funds in the country and the only one with a focus on
community development.

During the past six years, BCIF has gained significant grantmaking
experience. This includes not only knowledge and skills in working with
non-profit organisations, but also an understanding of the specific needs
of a wide range of communities: urban ones such as Belgrade, Novi Sad,
Podgorica and Nis; smaller towns such as Kragujevac, Leskovac, Bar,
Niksi¢, Sremska Mitrovica and Subotica; or very small communities such
as Kovacica, Kratovo, Kosjeri¢ and Mali Idos.

The success of our grantees confirms our belief that in order to have a
society that responds to the needs of its citizens, initiatives for change
must come from the citizens and communities themselves. Financial
resources, assistance and learning opportunities are our contribution to
those people who demonstrate that active engagement brings benefit to
all members of their community.

BCIF Grant Committee members considering applications for funding
T



about us

Through our Grantmaking programmes we provide financial
support to non-profit initiatives and organisations that work to make
positive change in their communities. We support community groups to
address common issues in creative, efficient ways, and by drawing on
local resources. Due to an intensive field presence, both through our
staff as well as through a network of local advisers, our programmes
reach communities in all regions of Serbia and Montenegro. Depending
on the programme and issues they address, financial support varies
from 3,000 — 8,000 Euro. We accept applications on an on-going
basis and in all languages found in Serbia and Montenegro, including
Albanian, Hungarian and Roma. Consultations and technical assistance
are offered to all supported community groups during implementation
of their initiative.

Through our Learning programmes we offer education
opportunities to community groups and representatives of local
communities. The various programmes are designed to help community
initiatives to build their capacities, enhance their learning and further
encourage best practice in community mobilisation. Depending on the
needs of different groups or projects, these programmes offer seminars,
presentations and consultations. Upon completion of the learning part of
such programmes, financial support is offered for the realisation of the
best ideas that have emerged. Information, case studies and experience
of best practice collected through these programmes are then made
available to larger groups of users through the creation of manuals and
guides for community development.

Most of the community groups and non-profit initiatives BCIF works
with in local communities have been created as an expression of local
citizens’ needs to solve shared problems. We strongly believe that these
groups of citizens are working for common benefit and that, therefore,
their efforts should also be supported locally. As a result we initiated
a Philanthropy Development Programme, which began with
research into the potential for local philanthropy. Information gathered
during the research, as well as positive experiences in Central and
Eastern European contexts, are then used to support people in identifying
opportunities in communities in Serbia and Montenegro. In this way we
are learning, together with community groups, how best to use local
potential and support sustainable development in our country.

Balkan Community Initiatives Fund

The Child’s Heart Association organises
activities for children with disabilities.

BCIF’s approach is based on our beliefs.
For us, democracy is demonstrated through
respect for the rule of law, but also through
the vibrant spirit and values that people
can share:

= respect for difference and
non-discrimination 3
= openness to dialogue and understanding
among people in the communities

= responsibility towards oneself and
society
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OUR DONORS AND PARTNERS

L L The Balkan Community Initiatives
Fund has emerged as a highly
respected collaborating organization

in Serbia and an increasingly important

facilitator in Montenegro in efforts
to strengthen civic engagement and
advance sustainable development. As
one of very few sources of funding for
small grants, technical assistance and
training, BCIF encourages and helps local
people to come together and surmount
ethnic, age and other gaps in order to
solve problems and build trust in their
communities. The BCIF team of people
certainly carries out its mission well-so
responsively, caringly and effectively. I
warmly applaud this team. 379

Bill Moody, Program Officer
Rockefeller Brothers Fund, New York, USA

e

Grant Garrison, RBF and BCIF staff
visiting the village of Cenej and the
Green Network of Vojvodina

BCIF development would not be possible without the support of the
donors, partners and volunteers who actively participate in our work.
We would like to thank them for their financial support, but also for their
equally valuable contributions of time, knowledge and ideas.

In 2005 our work was supported by:

Foundations

Rockefeller Brothers Fund

Charles Stewart Mott Foundation

Balkan Community Initiatives Fund, UK

Balkan Trust for Democracy (GMF of the United States)

Co-operating Netherlands Foundations for Central and Eastern Europe
Freedom House

Government Agencies

Czech Ministry for Foreign Affairs through The VIA Foundation, Czech
Republic

Canadian International Development Agency

Department for International Development of the British Embassy

Non-profit organisations

Public Space Project, USA
International Centre for Not-for-Profit Law

BCIF UK

Over the years, a number of organisations and individuals have
supported BCIF UK, thus helping the work of the local fund. In 2005,
BCIF United Kingdom was supported by:

Rockefeller Brothers Fund
Charles Stewart Mott Foundation

as well as:
M. Klein, A. Staley, L. Budge and B. Trump

Our warmest thanks to Claire Hitchcock, member of BCIF UK
Board, and Nicola Ferriday Anderson, BCIF UK Accountant, for
their help and support to BCIF Serbia and Montenegro.



donors and partners

We would like to extend our special thanks for their long-term
support to the:

Rockefeller Brothers Fund O M

Rockefeller Brothers Fund  cuaries stewarr
Philanthropy for an Interdependent World ~ MOTT FOUNDATION

and

Charles Stewart Mott Foundation

Without their understanding of our country, their flexibility,
commitment and sincere wish to help bring about positive
changes in the Balkans, it would not have been possible for
us to support many of the local initiatives we have supported
nor to create the conditions to establish a local grantmaking
entity.

We thank the following partner organisations:

efferson

The VIA Foundation for invaluable support in organisational develop-
ment as well as for its effort in bringing positive examples of corporate
philanthropy from the Czech Republic to Serbia and Montenegro.

24 PPS

PROJECT for
PUBLIC SPACES

The Jefferson Institute for help and cooperation on promoting local
initiatives in Serbia.

The Project for Public Spaces for support and sharing experiences
in developing Placemaking in Serbia.

We are also glad to welcome Saga, the first Serbian company to join s

BCIF as a partner. Saga planned and implemented our internal IT sys-

tem on a pro bono basis. A leading domestic company in the field of IT

and telecommunication systems, Saga is committed to being a good D
corporate citizen. S AG A

Balkan Community Initiatives Fund
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GRANTMAKING PROGRAMMES

In total, BCIF has granted 227 donations, in total As a local fund, BCIF invests significant efforts in developing different

amount of over 550.000,00 USD since 1999. grantmaking programmes. Through its grantmaking, BCIF encourages
people to think about their priorities and how to address them effectively
given the resources available. We support community groups to actively
involve a range of different stakeholders. Programmes are designed to

During 2005, BCIF has distributed 51 grantsina  permit flexibility in responding to needs expressed by communities. As

total amount of over nine million dinars. BCIF receives a large number of applications, special attention is paid
to select those that have the potential to bring about lasting positive
change, to inspire new changes, or to introduce models and good
practices. In this way, the value of the resources invested is multiplied
and cumulative.

Though different programmes respond to different needs, BCIF has
welll-established grantmaking procedures that apply to all programmes.
Through an open selection process, proposals are evaluated in three
phases: first by the BCIF network of eight local advisers; second by a
Grant Committee comprised of members from Vojvodina, Montenegro
and Serbia proper, and finally by the BCIF Board. Throughout the entire
process, BCIF staff works with community groups to improve their
projects, while also ensuring that Grant Committee members have the
information they need to make informed decisions.

In 2005 BCIF implemented two open-selection programmes (Active
Serbia Communities and Social Transition), and three pilot grantmaking
programmes (Placemaking, Sustainable Communities and Community
Advocacy). Thanks to an intensive field presence, our applicants and
grantees include groups from villages with a few thousand inhabitants
to urban areas such as Belgrade, Podgorica or Novi Sad. In 2005,
Vojvodin donations were also provided to the communities of, amongst others,
25% Zabljak, Kratovo, Mali Idos, Irig, Kosjeri¢, Valjevo, Knjazevac, Leskovac,

Mladenovac, Nis, Bijelo Polje, Dimitrovgrad, Prokuplje, and Kladovo.

Montenegro 59%
16%

Geographical distribution of funded projects




grantmaking

Active Communities

Through the Active Communities programme we support concrete and
creative initiatives that help address shared issues in the communities. Grants
up to 3.000 Euro are given for projects involving local ideas and resources.
The results of these projects demonstrate that positive changes do not always
depend on large resources. At the same time, successful activities also serve
to build community confidence and capacity.

We are aware that communities face a range of different issues and, moreover,
that their capacity to offer solutions differ. This programme is therefore
designed to provide maximum flexibility. Issues eligible for support through
this programme include: ecological problems, work with children and youth,
help to elderly and persons with disabilities, encouraging active participation
in decision-making, and the like.

Through the selection process, special attention is paid to activities that
demonstrate the potential to tap into local financial or in-kind support and
include a range of stakeholders. Our experience has demonstrated that the
active participation of different stakeholders enables more creative, complete
and sustainable solutions.

The efforts of the community groups that BCIF supports are often recognised
by the wider environment. SiniSa Stevovi¢, President of “Most group” - Zabljak,
receiving the Olive Branch, the annual award of Channel Two, Radio Belgrade.
The “Most” ecological group is widely known for its campaign against building
a dam on the Tara river. BCIF provided a grant to the organisation to clean
the Lim river.

£ £ Cooperation with BCIF came in a very difficult period for us -
while we were going through a very demanding campaign and
our organisation was still in a phase of intensive development...
The education, consultations and all the support we received from
you cannot be measured in grant money, it is much bigger than
that.. 719

Balkan Community Initiatives Fund

Volunteers planting a tree of friend-
ship in Kosjeri¢
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Examples of supported initiatives

The Association of Roma Solidarity in Kragujevac organised a vol-
untary action to clean and re-arrange a Roma settlement. Garbage was
replaced with seedlings and clean sidewalks, while cooperation with the
Public Communal Service provided a lasting solution for this problem.

The Youth Initiative of Srem helped children from three villages near
Sremska Mitrovica to open school libraries. Citizens have donated more
than 1 000 books and school officials have provided space and resources
to keep the libraries operating in the future.

Members of Destinikon Association in Sjenica enabled their elderly
neighbours to creatively fill their free time, learn something new and
socialise in painting and art and craft workshops.

Citizens of Vudje, in the municipality of Leskovac, discussed practical
possibilities for the decentralisation of their municipality together with
the members of Porecje Association. In 2005 BCIF particularly en-
couraged initiatives that enabled citizens to participate in such decision-
making processes.



grantmaking

Social Transition in Montenegro

In mid-2005 we began a new grantmaking programme in cooperation
with Co-operating Netherlands Foundations for Central and Eastern
Europe. This programme aims to support positive changes in the
social care system in Montenegro. Grants up to 8.000 Euro are given
for innovative and sustainable approaches to the problems that many
marginalised groups face.

Volunteers from Ray of Hope in Pljevlja established a Centre for
children with disabilities. Together with parents and families, they
created a base for permanent work and opened possibilities for the
integration of these children into the wider community. The members
of fifty families learned how to better respond to their children needs,
while collaboration with schools made it possible for the children to
socialise with healthy friends. The media, business community and local
authorities became involved, thus helping to sustain the changes. Ray
of Hope was nominated as the best non-profit organisation in Pljevlja.

L ‘People in the community have changed their
attitude to children with learning difficulties...
and the authorities have accepted us as a
partner.

Humanitarac from Niksi¢ has developed a programme to help
integrate and solve the status of refugees and internally displaced
persons. In cooperation with institutions and local authorities, this
programme will enable 53 families from the Trudbenik refugee camp to
receive their personal documents and become full citizens. In addition
to legal and institutional assistance, refugee families and children are
involved in a programme of psychological support that will ease their
integration into the community. Humanitarac volunteers expect that
refugee families will be able to leave the camp upon completion of the
programme.

Ekpeis important for us to finally start living like
normal people... 79

Balkan Community Initiatives Fund

Co-operating
Nelherla%‘tds J
Foundations
for Central and Eastern
EUrope samemverkends romdsen
Midden- en Oost-Europa

For the beginning of the programme we
provided funds to three initiatives for a total
amount of 18.343,00 Euro.
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LEARNING PROGRAMMES
Learning programmes are primarily directed to community groups that

wish to gain new knowledge and improve their work in communities.
They provide opportunities for learning, but also offer opportunities
for practical application of the knowledge gained through the financial
support that BCIF offers to the best ideas that emerge from the
learning.

In 2005 the first Community Development Programme, in which
31 community groups participated, was completed. The main focus of
the programme was on the active involvement of people. Best practice
examples from Central and Eastern Europe were used as a basis for work
with groups from Vojvodina, Central Serbia and northern Montenegro.
Eighteen community groups successfully applied the skills they gained
pokrenimpz and, as a result of this programme, BCIF has supported initiatives that
zajednice! helped reconstruct a school fence in Odzaci, facilitated fundraising and
the creation of a space for children with disabilities in Arandelovac and
Feketi¢, the creation of eco-patrols in Kolasin, the provision of assistance
by children to the elderly in Sombor, and the like. Case studies and best
practices are published in two publications that form part of our “Lets
move the communities/Pokrenimo zajednice” edition.

We also initiated a new programme called, Effective advocacy —
learn by doing, with the aim to encourage the practice of advocacy in
communities. Advocacy can be a very efficient way to influence authorities
and institutions to either implement existing laws or create new ones
that will benefit people in a community. Since community groups rarely
use this approach, they often lack experience in applying it efficiently.
Consequently a programme has been designed to provide education and
consultations in action planning, as well as specific resources for their
implementation. Through regular visits, BCIF staff and advisers help to
resolve issues that arise during implementation.

A wide range of successful results demonstrate how useful advocacy
efforts can be. For example, one initiative resulted in support from the
municipal budget for youth activities in Medijana (Ni$) and the signing
of a Memorandum of Cooperation to create a strategy for youth in Nis. A
second resulted in support from the municipal budget for an initiative to
improve the position of women in Tutin. A third resulted in @ municipal
budget contribution to a nursery for Roma children in Kragujevac. This
programme is conducted in Serbia and will continue in 2006.




learning programmes

For more then two years, 157 children from the Varda, Jakalj, Taor, Jelovnik,
Godecevo, Makosviste, Polosnica villages, near the town of Kosjeri¢, some of whom
travel more then 6 km on foot to reach their school, are using the sanitary facilities
of a nearby cafe, as those in the school are out of order. Ultimately, inspectors from
the Ministry of Education threatened to close down the school. K-town activists
transformed the children’s paintings into Christmas cards with a text that expressed
just one wish: for Santa Claus to prevent the closure of their school. Each councillor
from the Local Assembly, the media, representatives of political parties and the
business sector received a card. As a result, on December 28th, the Municipal
Assembly assigned 600.000,00 Dinars for reconstruction of the school’s sanitary
facilities.

Placemaking was one of the learning programmes implemented in 2005. It
was initiated in response to an increasing number of local initiatives to improve
squares, parks, school playgrounds and other long neglected public spaces. Since
to be successful these types of initiatives require urban planning skills and the
participation of different members of the community, BCIF established cooperation
with Project for Public Spaces (PPS), a US organisation that has facilitated similar
projects in 25 countries since 1975. With their help, people are improving the look
of the sites, but also succeeding in revitalising such spaces, thereby creating places
where people socialise and the community truly lives.

In Serbia this programme was supported by four partner organizations participating
in the USAID Community Revitalization through Democratic Actions programme. In
2005, a planning process was conducted in five pilot communities (Sombor, Valjevo,
KruSevac, KurSumlija and PreSevo).

In parallel, in cooperation with Project for Public Spaces and the Green Network
from Vojvodina, BCIF supported a pilot project in Cenej, a village near Novi Sad.
Inhabitants of Cenej reconstructed the main square in the village, partially renovated
building facades, and placed road signs. The main square in Cenej has now become
a place where people gather for all major events, but also one of the places along
the Greenways of Vojvodina where tourists and cyclists take a break to rest and
sightsee.

Balkan Community Initiatives Fund
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PHILANTHROPY DEVELOPMENT

12

Philanthropy is the embracive term
for voluntary action for the public
good. 119

Robert Payton,

in Philanthropy as a Concept,

1987 (PaytonPapers.org)

Corporate  social  responsibility
describes a concept of corporate
governance that holds the balance
between economic and social
goals. 179

Sir Adrian Cadbury in
'‘Global Corporate Governance Forum’,
World Bank, 2000

CSR aims to create higher and
higher standards of living, while
preserving the profitability of the
corporation, for peoples both within
and outside the corporation.

Michael Hopkins:

A Planetary Bargain:

Corporate Social Responsibility Comes
of Age

(Macmillan, UK, 1998)

Revised August 2005

As a local fund BCIF believes in the importance of relying on our own
potential in the development of our communities. Therefore we invest
effort into the development of philanthropy in our society. Our first step
was to conduct research that gathered information about attitudes to
philanthropy in Serbia and Montenegro among citizens as well as media
and business representatives. The results demonstrated that over 60%
of people have made donations for public benefit causes more than once,
while more then 70% of people feel that more effort should be invested
in philanthropic giving and actions. This confirms our experience that
the tradition of giving for the public good in Serbia and Montenegro
has not been forgotten in spite of the difficult economic situation at
present.

People place special emphasis on the business sector: over 77% feel
that the business community, as an important stakeholder in society,
should be involved in giving for the public good.

Consequently, BCIF joined the Responsible Business Initiative — a group
of organisations that aims to encourage cooperation with the business
sector in the area of corporate social responsibility (CSR). BCIF has
contributed its data and experience to research on CSR in Serbia being
conducted by this initiative.

Furthermore, in 2005, the Czech VIA Foundation and BCIF began
developing a strategy to enhance corporate philanthropy in Serbia
and Montenegro. The initiative, supported by the Transformation for
Cooperation programme of the Czech Ministry of Foreign Affairs, will
help explore ways in which the business community can support public
benefit initiatives as well as promote corporate giving as an important
part of socially responsible business.

Local contributions

BCIF has also intensified its work with local community groups to
encourage and support them to build local resources, whether
financial, in-kind support or voluntary work.

Comparison of our data from the last two years shows a growing
trend in giving. It also demonstrates that people as well as businesses
and local authorities are ready to contribute to initiatives that bring
public benefit.



philanthropy development

In 2005, BCIF grants were matched by local contributions in the the
following forms:

. Financial support totalling 11.230,00 Euro

. In—kind contributions (goods and services) totalling
26.482,00 Euro

. Voluntary work of over 14,810 hours

The whole community joined ecologists from Vrbas in their action against
the ambrosia weed that seriously endangers the health of many local
people. Companies contributed financially and with goods and services
(discounts on printing and transport, free premises and machines free
of charge). The Farmers Association lent tools, the media provided free
advertising, and more than 150 citizens took part in the voluntary clean
up action. All these contributions amounted to over 15.000,00 Euro, a
significant increase over the 3.000,00 Euro that BCIF provided.

In cooperation with the Artlink Association, BCIF supported the
organisation of the First Belgrade Summer Art School. The school enabled
perspective art students to take courses from globally reknowned artists
over the summer. We also used this initiative to promote and encourage
philanthropy. Together with BCIF, Artlink organised a roundtable
entitled “Art&Business”. This round table initiated discussion among
representatives of the business sector and cultural institutions, such as
theatres, the Belgrade Philharmonic and museums, about the possibilities
for business support for culture. The business sector donated more than
5.000,00 Euro for the realisation of the Art School, and the contacts
established have enabled Artlink to continue this project in 2006.

Balkan Community Initiatives Fund




2005

BCIF PEOPLE

14

L L Nothing of importance can be
changed from the outside unless the
heart for change lies within. And yet

the heart for change can gain strength

with wise support from elsewhere. BCIF
was founded in 1999 when many were
not aware that SCG’s heart was kept
alive by hundreds of groups working for
peace, tolerance and inclusion. Its role
was to offer such groups small grants and
greater confidence to realise their ideas.

The context for BCIF’s work has changed

dramatically in the last years (not least

through the work of such groups) and

yet its purpose and values have not. 79

Jenny Hyatt, BCIF Founder

There are 25 people involved in BCIF work on different ways:

BCIF Managing Boar

Ruzica Rosandi¢, Chair

Programme Director

Centre for Peace and Democracy Development, Serbia

Dubravka Velat
NGO Programme Development Coordinator
Civic Initiatives, Serbia

Svetlana Logar
Research Director,
SMMRI Group, Serbia

Jenny Hyatt
Director
The Development School, UK

Julia Szanton
European Development Manager
International AIDS Vaccine Initiative, The Netherlands

Lindsay Driscoll
Commissioner
Charity Commission for England and Wales, UK

Mia Vukojevic
Programme Manager
Oxfam, Canada

Aco Divac
Resource Manager
Barking Voluntary Council, UK



BCIF staff and advisers discussing process of project evaluation
.‘7 —

PASS. -

BCIF Grant Committee

Ruzica Rosandic¢
Chair BCIF Managing Board

Branislav Ivin
Accountant
Konzul Agency, Zrenjanin

Biljana Zekovi¢

Executive Director
SOS Podgorica

BCIF staff

Aleksandra Vesic
Executive Director

Jelena Panic¢
Programme Officer

Ivana Raskovi¢
Programme Assistant

Bobana Macanovi¢
Finance Officer

Ana Marija Welch
Admin/Finance Assistant

Balkan Community Initiatives Fund

BCIF advisers

Ana Stojovic¢ Jankovi¢
Bar, Montenegro

Dragomir Pop-Mitic¢
UZice, Serbia

Perdi Erdes Kavecan
Novi Sad, Vojvodina

Irena Dimov
Nis, Serbia

Nazif Veli¢
Ulcinj, Montenegro

Sead Biberovi¢
Novi Pazar, Serbia

Snezana Stojanovi¢
Beograd, Serbia

Srdan Mitrovic
Leskovac, Serbia

Volunteers

Jovan Stojanovic
Student of Philology

Stefan Jansen
Stef Jansen, Lecturer of Anthropology
Manchester University, UK

BCIF people
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Active Communities Programme

Organisation Dinars/CG Euro | Description
Integration of children with disabilities through work on theatre play,
Vedra Zemun Serbia 194.125,00 public exhibition of children’s work and establishing cooperation with
local institutions (school, nurseries)
Revival of town life through a photo exhibition of life in Old Novi
Kulturanova Novi Sad Vojvodina 204.123,00 Sad, a philanthropy development activity and by linking young
people and the elderly
Association of . . Reduction of prejudices against Roma by organising public
Roma Youth Valjevo Serbla 191.063,00 discussion and events to celebrate World Roma day
Scogt squva_q Ni& Serbia 179.875,00 Enwron_mental a_ctlvatlon of the community to participate in the
Josif Pancic¢ protection of a riverbank
Montenearo Encouragement of young people to take an active role in keeping
9 Podgorica Montenegro 2.493,00 their schools and workspace clean by cleaning school walls and
Youth Centre - -
removing graffiti
Destinikon Sjenica Serbia 149.260,00 Improvement of the ggallty of I|f_e c.Jf.the eldc._erl_y through painting
workshops, opportunities for socialising, exhibits and awards
Integration of people with disabilities through art workshops with
Friend Majdanpek Serbia 155.173,00 People without disabilities, a §ales exhibition of their .hgndlcr.af.ts
in an art gallery and on the city square and by organising a joint
celebration
Kosmai Scout Reconstruction of a children’s playground by organising the
S da d Mladenovac Serbia 122.445,00 collection of old paper and educating children about the importance
q of recycling
. Revival of village spirit by organising a cleaning action inthe village
Sveta Ana Kratovo Serbia 171.173,00 cemetery, sports tournaments and an ethno- festival
Informal group Ni& Serbia 188.100,00 A_ctlw_tl_e_s to_ encourage the actlve_lntegratlon of children with
disabilities into the local community
Scout. Sguad Bela Palanka Serbia 204.075,00 Promptlon of voluntarism by gctlvatlng young people to volunteer in
Remizijana cleaning the bank of a local river
. L Reconstruction of public spaces (a bus stop and the village centre)
Informal group Cenej Vojvodina 207.810,00 through a variety of activities
Ecolo Encouraging the local community to protect the National Park ™
16 A o9y Virpazar Montenegro 2.145,00 Skadar Lake” through cleaning actions done by pupils of different
ssociation - o : - . -
nationalities (Serbian and Albanian) from two neighbouring schools
Daraji fok Sombor Vojvodina 82.780,00 Involvement of people in a cleaning action and rearrangement of a
weekend settlement near the Danube.
Friends of the Integration of Roma children by organising common activities for
Children Tutin Serbia 206.097,00 children of different nationalities living in Tutin (Roma, Serbian,
Bosniac)
Ecological Organisation of a campaign to eliminate the ambrosia weed through
Mover?went Vrbas Vojvodina 243.552,00 a public meeting, educational workshops for school children and
weed removal




financial information

Organisation Dinars/CG Euro | Description

School of visual . . A joint mural painting activity of young artists of Serbian and Bulgarian
communication Dimitrovgrad Serbia 196.849,00 nationality as a way of creating a visual identity for the city of Dimitrovgrad
Toplice and Roma Organisation of common activities—art workshops and quizzes—for Roma
pAssociation Prokuplje Serbia 142.015,00 and Serbian children from two nurseries and installation of a playground in a
Roma nursery
Youth Backo . . Organisation of the Open Your Mind festival , which included a voluntary
organisation Petrovo selo Vojvodina 199.293,00 cleaning action, concerts, creative workshops and sports tournaments
Enhancement of the social life of people with disabilities through the
ARK Kladovo Serbia 175.918,00 construction of a ramp at the Culture Centre, a theatre performance and an
art exhibition
Artlink Beograd Serbia 205.133,00 Organisation of the first Belgrade Art Summer School
Vranjska Promotion of healthy lifestyles through lectures and sports tournaments for
SPA - Serbia 213.788,00 young people in Vranjska Banja and through the reconstruction of a local
banja )
sports field
Association of : . Organisation of an action for the removal of garbage dumps in the Roma
Roma Solidarity Kragujevac Serbia 239.404,00 settlement
Association of
People with /s . Integration of people with disabilities through a campaign to raise awareness
Cerebral and Paracin Serbia 127.245,00 and mark special parking places for them
Children’s Palsy
Association of Revival of village spirit in an ethnically mixed village by organising a
women Kulpin Vojvodina 248.552,00 presentation of traditional weddings and collecting old documentation and
photographs
SOS hotline for Providing education about women’s human rights and a campaign for
women and Bijelo Polje Montenegro 2.960,5 members of the community to take part in solving the problem of domestic
children violence
“Green” vy . . . -
. Backi X . Promotion of a healthy way of life through a campaign to revitalize the centre
Ecological Vojvodina 171.200,00 o
Movement Petrovac of Backi Petrovac
Raising awareness of the struggle against prejudice among pupils in primary
C-312 Vranje Serbia 250.914,00 | schools through workshops on animated films and serials in 6 primary schools
in Vranje
Youth Initiatives Sfems.ka Vojvodina 165.144,00 | Collecting books for three rural schools in order to establish school libraries
of Srem Mitrovica
"Birchwood” x - A campaign to clean the river and clear the river banks and riverbed of waste
Ecological KruSevac Serbia 256.800,00 )
materials
Movement
Nonformal arou Stimulation of young people towards self-initiative and activism through a
S arksg P Loznica Serbia 210.485,00 campaign of whitewashing graffiti, improving a school park and a fine arts
P competition
Club 21 Subotica Vojvodina 256.800,00 Organisation of a programme for youth at risk of minor delinquency
Putokaz Beograd Serbia 172.000,00 Building a summer classroom for children with special needs

Balkan Community Initiatives Fund
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Social Transition in Montenegro Programme

Organisation Town Area Euro Description
Supporting the socialisation of children with disabilities through creative
Ray of Hope Pljevlja Montenegro 2.500,0 workshops (art, music, literature) for children with and without disabilities
and workshops for their teachers and parents
- v Strengthening families living in a Collective Centre for Refugees to achieve
NGO Humanitarian Niksic Montenegro 7.848,0 a permanent solution to their status issues
SOS hotline for women I Advancement of the life of rural women in 6 villages near Niksi¢ through
and children Niksic Montenegro 7:900,00 education about human rights and promotion of an SOS Hotline

Community Advocacy Programme

Organisation Dinars Description
Dunavski venac Borca Serbia 40,538.28 Advocacy action to include people with disabilities in social life in Borc¢a
) . Advocacy action to allocate funds for women'’s initiatives that would be
Impuls Tutin Serbia 40,538.28 granted with the help of the existing Council for Gender Equality.
g Lo . Advocacy action to allocate funds from the municipal budget to build
K-Town group Kosjeric Serbia 40,538.28 toilets in a primary school in a village near Kosjeri¢
Kulturanova Novi Sad Vojvodina 40,538.28 Advocacy action to obtain a space for youth activities
Scout sauad Josif Advocacy to pressure the Municipal Council to commit itself, by April 2006,
Paqncic Nis$ Serbia 40,538.28 to signing a memorandum of collaboration with relevant NGOs for the
development of a local youth policy
Association of Roma Valievo Serbia 40,538.28 Advoqacy action to provide a water supply system for a Roma settlement
Youth in Valjevo
Roma Center Obrenovac Serbia 40,538.28 /s-\fsvtzrr::cy action to include Roma children in the regular educational
. oy . Advocacy action to include citizens in the work of the Committee for
Power of the village KnjaZevac Serbia 40,538.28 Agricultural Development
Stablo Kragujevac Serbia 40,538.28 /F-)\g;/iggacy action for Roma children to attend nurseries for a long-term
Association of people & . Advocacy action to allocate funds from the municipal budget for a vehicle
with paraplegia Sabac Serbia 40.538,28 for the transportation of people with disabilities

Community Development Programme

Dinars /

Organisation CG Euro Description
| vk | o | asom | T s ook el s o st
WSS | o | ot | 2sesao | S9aS oyng e o et s o v
oo | vt | Setia | | Shem et e e o g G e
s | e | Vo | oy s adios s o st afrr st
Friends of the Children | Odzaci Vojvodina 147.015,00 ﬁcctr'zgts'ggﬂfges;‘ggg communiy i fencing off a schoolyard in order to




financial information

Financial Information for the year 2005

Analysis of Expenditure

In thousands
CSD

Operational costs 6.307
Salaries, including benefits 2.823
Office costs (rent, communication, services) 1.893
Capital expenses 194
Travel costs 654
Promotion 238
Bank charges and audit 505
Programme expenses 5.353
Programme management, including taxes 2.603
Travel costs 1.027
Communication 104
Publications 248
Trainings and seminars 1.371
Grants 9.358
9.358
Total 21.018

These figures are extracts from the full financial report for the period January 1t 2005 to December 31t 2005 that were
approved by the Managing Board in June 2006. BCIF received an unqualified audit report on 16 June 2006. Copies of the full
accounts are available upon request from the BCIF office.
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[ENDEFENDENT AUDITORS REPORT
To M. Alekeandra Vesic, Execstive Direcinr
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PRIVREDNI SAVETNIK — REVIZIJA AD
A MEMBER OF AGN INTERNATIONAL LTD

INDEPENDENT AUDITORS’ REPORT
To Mrs. Aleksandra Vesic, Executive Director

1. We have audited the accompanying balance sheet of the Balkan Community

ESTPESS &N Opinkon on these Arancial SbSMENTS Sikad on SuF Sl

Initiatives Fund, Belgrade, Dobracina 29 (in further text: BCIF) as of 31
December 2005, and the related statement of income for the period 1 January to
31 December 2005, shown on pages 2 and 3. These financial statements are the
responsibility of the BCIF's management. Our responsibility is to

express an opinion on these financial statements based on our audit.

L ¥We conducted cuF il i aCDRdIns with 1he isterrational sutiting stencderds. Those standants
requirs that we plan snd perkm the SUR to oOten FESORGSR: SSSUTINCE SboUE shather e Srancial
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u—hlrmndmm W beliese ot our audt prowdes 3 reacnalin hass fer our
opnion.

3 In D04, we have audited the statements of income snd mpenditures
i vesl 43 the moernents on the sesident and non-esident domestic and foreign curseney bank
Lol g

opening teiences a8 of 1 Jenuery 2005, which aflert the fnancal msills for Be i 2005, and ae
ERORAT) Oy 1oF COMAIFRLT o arpadede.

2. We conducted our audit in accordance with the international auditing
standards. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our
opinion.
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Beigrade. b June 2006

3. In 2004, we have audited the statements of income and expenditures related
to individual projects, as well as the movements on the resident and non-resident
domestic and foreign currency bank accounts. The balances of the items shown
in the balance sheet as of 31 December 2004 represent opening balances as of 1
January 2005, which effect the financial results for the year 2005, and are shown
only for comparative purposes.

PRLIVAEDH] SAVETREK - AEVIZIIN, Iw-m e Zome 56
RIGETIE (3% RN o Cobrag, e, B2 M. 1 SEBG2005
Massr Aot Mo - !’SRS!".WNIIWSG
Tisracman: Gavawats Mowsasrm {150 - 30-583;  Cewmnem Auormoes: llJ)O-!D Fid; S0 S
Pooc (L} 30-20-588; F-+oass rmcmmm.cng eevriediess. N AR

4. In our opinion, except for the matter stated in Paragraph 3 above, the above referred financial statements present fairly, in all material
respects, the financial position of the BCIF as at 31 December 2005, as well as the results of its operations for the year then ended in
accordance with Serbian accounting standards and regulations as disclosed in the notes to the financial statements.

5. Without qualifying our opinion, we draw your attention to Note 2 to the Financial Statements, which states that Serbian accounting
regulations differ from particular requirements of International Financial Reporting Standards in the fact that they do not include the latest
20 improvements of IAS's as well as the new MSFI's in force since 1 January 2005.

Belgrade, 16 June 2006 General Manager “Privredni Savetnik - Revizija”

Milo$ Petrovic — certified auditor




