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TEN YEARS OF BCIF

In December 2009 BCIF celebrated its 10t anniversary. The celebration
encouraged us to look back over the past 10 years — to remind ourselves of

our beginnings, and also to summarize our achievements. As was the case at
the very start, when BCIF was founded in 1999 as a British foundation, BCIF
today fosters the same values and follows the same idea, primarily by financially
supporting citizens’ initiatives in local communities to make their lives in their
surroundings better. BCIF is today one of the leading domestic funds and the
only fund that works for the development of local communities in Serbia.

uring the past ten years, we have paid

great attention to working with local
organizations, providing financial support
at first, and then education and consulting.
By giving grants, we have supported 585
initiatives of the citizens of Serbia and
Montenegro so far, totaling over 2.2 million
Euros. Our first grant program entitled
Active communities has become recognized
by its unique support to grassroots
initiatives with small donations that are
granted to informal groups of citizens.
We supported nonprofit organizations
which are concerned with questions of
social care, and which wish to contribute
to changing the social system, and to move
on to contemporary methods of prevention
and action. Along with donations, we
have provided training in various fields of
management for civil society organizations,
while examples of good practice have
been presented in five manuals. We have
helped similar organizations to connect
and network, have supported their mutual
initiatives and have enabled them to
connect with actors at the national level
so that they may influence the creation
of policies. We have founded the first
network in Serbia entitled “Green List of
Serbia” that consists of local ecological
organizations, which annually implement
the famous Oplaneti sel campaign. As well

as providing direct support to concrete
citizens’ initiatives, we have invested a lot

in working on the environment so that the
spirit of philanthropy may spread. We have
encouraged key actors in society to give, with
awish that local resources and potentials
serve to support the sustainability of such
initiatives.

How it all started

BCIF UK was formed at a peace
rally in London in 1999, where
Jenny Hyatt, a consultant from the
United Kingdom, spoke against
NATO bombing. On that occasion
2,000 pounds were raised. Jenny
and her colleagues, who were
working in Central and Eastern
Europe, used that money to launch
asmall donation program in Serbia
and Montenegro. After five years
of work, BCIF UK completed its
mission by establishing a local
foundation which continued to
work throughout the territory of
Serbia and Montenegro. During
2007, with our support, the
Montenegro office has become the
independent fAKT Foundation, while BCIF
continues its work in Serbia.
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TEN YEARS OF BCIF

We have founded the VIRTUS award as an
important annual recognition for companies
in the field of corporate philanthropy; we've
helped many companies to recognize good
initiatives and to organize their investments
in the community in the best way possible.
We have also researched the potential for
developing individual giving by citizens. In
cooperation with Ministry of Culture, we have
created a draft of Law on Foundations, which
is expected to come into law soon. We have
proposed amendments on tax regulations to
encourage giving for the public good, and
submitted them to Ministry of Finance.

At the same time, we have been working
intensely to improve BCIF's own capacities.

Serbia with developed, sustainable and dynamic!
local communities, where the citizens act responsibly
towards themselves, their communities and the
country they live in.

H

1,000,000.00 €

750,000.00 €

500,000.00 €

250,000.00 €

2004 2005 2006 2007 2008 2009

B Annual budget B Grants
CATEGORY/ YEAR 2004 2005 2006 2007 2008
Annual budget i 213480€ i 263,232€ i 445,253€ i 760,605€ i 860,347€
Grants P 83017€ i 119553€ i 200275€ i 455,638€ i 533,388€

i Balkan Community Initiatives Fund

Since 2004, we have given special attention to
organizational development, and this can be
seen in our continuous growth. Our turnover
has multiplied fivefold, our grant making

has increased seven times and is a larger
proportion of our budget: in 2009 grants were
56,6% of the budget compared to 38,8% of the
2004 budget. And the number of employees
has quadrupled. We have created our
strategic framework for the next three years,
Strategy of BCIFs Development 2009-2012.

Finally, we are proud that the initial idea

has been accomplished — the idea that BCIF
should become an important contributor to
the improvement of civil society in Serbia.

{1,044,212€
P 588457¢€



TEN YEARS OF BCIF

Municipal distribution of grants
(1999-2009)

Geographical distribution
of grants in 2009
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A LOOK AT YEAR 2009

This year saw a continuation of our trend for growth — the value of our grants
increased, our development programs expanded, and we embarked on work in the
field of individual philanthropy. The organization’s turnover increased, the number
of employees increased from nine to twelve, and the circle of donors and partners who

support our work expanded.

is year we granted 105 donations totaling

588,457 Euros in 52 local communities
throughout Serbia. The majority went to
projects which introduce innovative social
services for marginalized groups through the
Social Transition program. We have helped local
voices to be heard at the national level through
support to the Oplaneti se! campaign, which
was organized by a network of local ecological
organizations, the “Green List of Serbia”. The
campaign attracted great media attention
and over 3,000 citizens of Serbia actively
participated. Furthermore, in cooperation with
the “National Coalition for Decentralization”,
we provided local organizations an
opportunity to advocate for decentralization
in the realms important for their community.
Aswell as financial help, people who work for
the organizations we support have received
training in the field of public advocacy, youth,
media, social care services, ecology, and
fundraising from local sources.

The VIRTUS award has, for the third time

in a row, attracted the attention of a great
number of companies, government and media
representatives. This year, over 160 visitors
attended the award ceremony. Recognition
was given to those who stood out in the field
of corporate philanthropy. We expanded the
promotion of corporate philanthropy and
socially responsible business to the regions in
Serbia outside Belgrade, where we organized
five round tables with partner companies. We
conducted research into citizen’s opinions on
individual giving which will serve as a starting
point for the development of an individual

Aswas the case in the past three years, this time two
out of three awards by the “Places in the Heart” fund
for the best local initiative went to organizations that !
had been supported by BCIF: “Mother Courage” from
Belgrade and “GM Optimist” from Gornji Milanovac. :

philanthropy program in the future. In
cooperation with the Ministry of Culture, we
completed work on a new Law on Foundations.
The draft has been handed over to Department
of Legislature, and it is expected to be enacted
nextyear. Together with Civic Initiatives and
experts we have made proposed amendments
for a more favorable fiscal policy towards the
nonprofit sector in Serbia, and submitted them
to the Ministry of Finance.

We are proud that the Ministry of Finance
has shown its trust in us by appointing us

to work on a proposal for a civil society
consultation for programming European
Union IPA funds in cooperation with a group
of organizations. The National Lottery of
Serbia has shown similar trust in appointing
us to administer their grant programs.

With a group of similar foundations from the
Western Balkans, BCIF has founded a regional
network of independent foundations this

year for the development of sustainable local
communities and civil society.

During 2009, National Lottery of Serbia
has realized, in cooperation with BCIE
two competitions within the scope of
“Goodness” program — for children
without parents and for the elderly.
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A LOOK AT YEAR 2009

BCIF realizes its support through three fields of action, and those are:

* Grant Programs — aimed at citizens’

initiatives and at raising the capacities

of nonprofit organizations for

different topics and target groups

(Active Communities, Social Transition, Number of donations
Advanced Community Advocacy Program,
Centrifuga, We are in the Program); 120
Development Programs — for

maintaining dialogue between 90

105
93
the local and the national levels, 83
through education, networking and 73
financial support (Green List of Serbia, 60
Decentraligation); 52
Development of Local Philanthropy 3 37
— the program that promotes
the idea of giving for the public

good, and encourages cooperation
between nonprofit organizations 2004 2005 2006 2007 2008 2009

and companies, public institutions
and citizens, with a goal to increase
reliance on local sources of financing.

o

BCIF supports citizens’ associations and informal groups in Serbia
which launch problem solving in a creative and efficient way, which
include the fellow citizens in problem solving and use local resources |
and potentials. Financial help ranges from 500 to 20.000 Euros. :

ualill
| i |
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Active

ACTIVE COMMUNITIES

Communities

Through the Active Communities program, BCIF shows its understanding for the
specificity of every community and organization, by granting donations for projects
which are not thematically limited. This year, with a total of over 89.000 Euros, we
supported 32 projects by nonprofit organizations and informal groups. With the
active participation of citizens and other actors, these projects generated positive
changes to their local communities. Among the projects we supported, there were 15
donations for organizations which provide social services, granted within BCIF’s Swzall
line of donations for grassroots projects, which gave the organizations an opportunity to
raise various issues and increase their influence within their local communities.

n Babusnica, a small town in southern

Serbia with 5,000 inhabitants, more than
1,000 women have lost their jobs during
the past few years. Their future had been
very uncertain and the possibilities for
employment had been scarce, until Karolina
Stamenkovi¢ decided to take matters into
her own hands. Asan experienced trainer
of craft skills and knitting, she gathered a
group of enthusiastic unemployed women
aged 35 to 55, because she believed that they
deserved a second chance. She formed a civil
society organization entitled “LuZnica craft
works — Women Ethno Village” in a garage
behind her house. There she developed a
school for empowering women by developing
their skills in the field of old crafts (weaving,
knitting, embroidery). One of the trainers
was the curator of the Ethnographic Museum
in Belgrade, who gave them lots of relevant
information and insights from her profession,
as well as knowledge on reviving the old
crafts. Thanks to a great presentation of their
work at a municipal exhibition, the group is
negotiating with municipal representatives for
potential support for future projects.

The participants were very motivated

to continue their work in the field of

old crafts, as well as to start their own
enterprises. At the same time they had to
acquire communication skills for future
communication with the representatives of

the municipality and public institutions.
Next, they are planning to make a database
of different patterns for weaving, embroidery
etc. As additional support from BCIF they
were given funding under the Advanced
Community Advocacy Program for an advocacy
project to reduce the number of unemployed
women through continuous financial
support from the municipality.

. The participants gained a lot from this project. They
. were trained for a new trade that may be carried ont
- independently, and with which they could make a

- living. Some of the participants have inmediately
| started putting into practice new ideas for offering
. souvenirs for sale to tourist organizations.

Karolina Stamenkovic, President of

! “Luznica craft works” organization.




ACTIVE COMMUNITIES

The informal group “Cobra” is one of the
organizations that BCIF’s support, through
the Active communities program, encouraged
to continue their activities in their local
community with even more enthusiasm. The
group originated from a karate club which
had been practicing in a decrepit house —

the so-called “Place for All”, 2 meeting place
for all the citizens of two connected little
villages next to Ni§ in southern Serbia. Donja
Trnava and Donja Toponica, which have 800
inhabitants combined, were connected by
the efforts of 20 young people who invested
all their free time to develop and improve

the community in which they are growing

up as responsible, mature people. An
inexhaustible factory of ideas has sprung from
the realization that they, as an upcoming
generation, have to take the initiative in their
own hands, and to motivate their neighbors,
parents, contemporaries, teachers and
governing authorities so that their “Place for
All” may obtain a new look they would all be
proud of, and which they may use after all the
daily errands are completed.

They had had no experience in project
management prior to applying for the project
competition within Active Communities, but
they had an incredible energy, will and power
to make big steps to improve the appearance
of their villages: they made a park where

an illegal garbage dump had been, they
involved the children to paint the garbage

bins, they painted the electricity substation,
motivated people from the community to
take care of their gardens and green spaces,
and all that with help from the community
who recognized them as future leaders. In
that manner they have showed everyone that
everything is possible if you have a vision and
alot of enthusiasm. Finally, the turn came
for “Place for All”; it used to be an abandoned
building, in ruins for years, but which had
the potential to become a center for cultural
and sport activities in the village. It was the
goal of this project to restore this institution
as a “Place for All” so that, in words of one of
the citizens, “opanak (traditional shoes) may
dance again after 30 years!”

Alot of work was necessary, from replacing
the floors, painting the walls, and to
reconstructing the roof. Help came from
BCIEF the municipality, one company and 50
volunteers of all ages, after which the cultural
center finally got its real purpose. Itisa place
for everyone’s interests — there is a library,
there are film screenings, a sports hall, and

it is a place to hang out for both the young
and the old. After this project, the young
people from “Cobra” are not going to stop
improving their community and spreading
out the positive energy. To quote the words
of awoman from the village: “These kids are
amazing, they work during the day, dance
folklore at night, and in the meantime mow
the lawn and study for their exams.”




Social

SOCIAL TRANSITION

Transition

Three years after its formation, this has been the most successful year so far for the
Social Transitions program in terms of the scope of its financial support for local
organizations, the technical support provided, and the successful promotion of the
program. Thanks to Cooperating Netherlands Foundations for Central and Eastern
Europe (CNF CEE) we supported 23 projects worth 311,000 Euros.

s was the case in the previous years,
during 2009 BCIF has supported

organizations which provide social services
to the vulnerable and marginalized groups
through Social Transition program. By the
projects supported we have helped in financial
empowerment of Roma women from Nis,
socialization of the children without parental
care in Leskovac, respecting the rights of the
children who live and work on the streets
of Belgrade, as well as the re-socialization
process of the women suffering from breast
cancer in Uzice. The projects were related
to the making or the improvement of the
services in day care centers for the people for
which the centers had been made — in Bor,
Backa Topola, Backi Monostor, Prokuplje,
Novi Sad, Subotica, Trstenik and Seleus. The
quality of services which are offered by the
supported organizations has been improved
by supplying the vehicles for the disabled
in Trstenik, Stbobran and Prokuplje. The
projects encompassed psychological and
creative workshops, counseling, and sports
activities for the disabled children.

Due to the lack of parental love and care,
children without parental care are extremely
vulnerable and subject to the risk of being
discriminated, excluded or inadequately
cared for. They spend their childhoods in
institutions or foster families where there are
often no conditions for their proper growth
and development. When the activists from

“Resource Center” from Leskovac started
working with those children through creative
workshops, they encountered severe problems
— it has happened that the children aged

16 were not able to write. That is how the
idea for individual and mentor classes for

the children without parental care came up
through Studying towards Better Life program.
This program is especially important for the
kids which had been abandoned in their
carliest years of life, and who ended up in
foster families when they were already 3 or 4
years old. The consequences may result in
difficult adaptation to school environment
and difficulties in catching up with the school
work. Thanks to this initiative, forty children
from Leskovac, Lebane, Vlasotince and
Medveda come to the Center to participate
in educational and creative workshops, and
receive the necessary support in studying
through individual classes from various
school subjects. Apart from the supportin
studying, the children have an opportunity
to develop their creativity and imagination
within creative workshops where they make
dolls and come up with theater plays which
are then performed in kindergartens, schools
and other establishments. Theater plays

are created by the children themselves, who
are inspired by the topics related to family

or school. By that they offer a different
perspective to the seemingly simple life
stories, and they have a chance to share those
with they peers.

Annual Report 2009
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The work of devoted activists from Resource
Center Leskovac is making up for the lack of
parental love; it improves the quality of life
of those children and provides them with the
equal opportunities for a happier childhood.
The efforts of Resource Center from Leskovac
are improved by Elder Brother, Elder Sister
program, within which the children get

their pair-volunteer with whom they hang
out, play and by whom they feel loved. The
children respond to the proffered love by
unconditional trust and friendship.

Apart from the support through donations,
BCIF and CNF CEE have provided additional
means in order to help in the making of
organizations’ sustainability. After the

means fundraised in the local community

by The Society for the Mentally Disabled
from Trstenik, BCIF has awarded them with
the donations in the same amount for the
building up of a day care center for people
with intellectual difficulties. The Society

for the Mentally Disabled from Trstenik has
gathered numerous partners from the public
and business sector in Trstenik around the
initiative for the making of a better day care
center for their beneficiaries. The project
entitled Our House in the Heart of the Town will
enable the relocation of the day care center
from the cramped space which takes in only
25 beneficiaries to the newly built bigger
space in the center of the town. Therefore,
taking care of a greater number of children,
the work according to the higher standards
and everyday contact with the community,
contrary to the former isolation, will be
enabled. The organization has received a
space in the center of the town from the

local partners, free construction licenses and
infrastructure slots, construction material,
while one part of the works has been
conducted under lower prices and the other
for free. The students of Trstenik schools have
bought the toys from the means acquired at
the sale of their works at the fair, and donated
the toys to the Society. By their example,

The Society for the Mentally Disabled from
Trstenik have showed that the will to give and
help the fellow citizens in trouble is often to
be found in our vicinity, our streets and wider
community. They only need to be recognized
and encouraged. Those initiatives show that

SOCIAL TRANSITION

the citizens from various structures, from the
municipality and local businesses to schools
can gather around 2 humane idea. By their
efforts, The Society for the Mentally Disabled
have enabled better life for their beneficiaries,
but also made their lives and needs more
visible in their community.

All projects supported by the Social Transitions
program bring positive changes for their
beneficiaries in terms of meeting their needs
and enabling their inclusion in society. There
is a great diversity of initiatives to be seen
among the projects, which aim to overcome
pressing social problems and difficulties of
providing community services. Some projects
are also aim to put into practice more modern
models and forms of social work. Projects
have responded to the needs and problems of
the young people and adults with disabilities,
the needs of people with different sexual
orientation, people with problems in mental
development, elderly people, young people,
children on the streets, minorities and women.

Moreover, together with CNF CEE, we helped
connect local civil society organizations
working in the field of social care with
appropriate regional organizations. After

a call from “Kinderpostcegels foundation”

to participate in a big project entitled

Today’s Children are Tomorrows Parents being
implemented by that foundation in Bosnia
and Herzegovina, BCIF suggested that the
“Moonlight” foundation from Subotica
participate. The Moonlight foundation was
given three annual donations to help establish
a day care center for school children with
difficult family backgrounds.

On June 17 and 18 2009, BCIF organized
a two day annual meeting with civil society
organizations which were supported by
the Social Transition program to give them a
chance to learn, exchange

experience and begin

networking. The meeting

also connected them with

the Ministry of Labor and

Social Policy, and helped

to start a dialogue with the

representatives from the

Ministry.
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CENTRIFUGA

Centrifuga

After two years of successful cooperation on the Centrifuga youth program,
Balkan Community Initiatives Fund and “Erste bank a.d.” Novi Sad continued
in 2009 to support the most interesting initiatives from all over Serbia outside
the big cities of Belgrade, Ni§ and Novi Sad. During the program’s three years,
Centrifuga has supported 20 organizations and informal groups from 17 towns
launching innovative cultural projects by young people for young people.

uring 2009, the projects of the cight
Dorganizations and informal groups
which won the Centrifuga competition
took place in the towns of Zrenjanin,
Valjevo, Novi Pazar, Krusevac, Indija,
Kikinda, Uzice and Jagodina. The selection
board, consisting of representatives
from the cultural and media sectors and
representatives from Erste bank and BCIF,
had to decide from 80 project submissions
from 42 Serbian towns. They chose the best
projects whose goals and activities would
enable the promotion of youth creativity,
respond to the needs of young people in the
communities in which they are growing up,
and develop cooperation between youth
nonprofit groups and public institutions.
The total value of all supported projects in
2009 was over 26,000 Euros.

This year, many of the initiatives that applied,
and those that won, focused on events and
happenings in squares, streets, parks and
other public spaces where many people of

all generations pass through every day. This
year’s competition showed young people’s
great need to go out into the public spaces of
their towns with their problems, questions and
interests.

One of the first projects to take place this
year was an initiative by the informal group
“The Firm”. These young people, through

the Key fest project, launched events in Novi
Pazar which revived a flagging rock and roll
scene and gave encouragement to young
musicians. Furthermore, the initiative
aimed to introduce young people to the
institutions and facilities available in the
town, and to stimulate them to think about
their future in Novi Pazar.

In Krus$evac, an informal group of young
people who call themselves “Springtime”
organized a series of musical activities.
Young hip hop musicians performed,
followed by musical activities including
young people with Down’s syndrome. They
aimed to overcome the problem they saw
that young people who work on avant garde
cultural movements do not get sufficient
support or appreciation.

In the 2008 competition, the organization
Shakespeare’s Children from UZice was given
support for the first time. When they had
finished the project, the local radio station
Lunasigned them up to make a regular show.
This year, their project was entitled Lttle
Summer School of Documentary Film. Tt showed
the enormous creative potential of young
people, and proved that to include young
people into the life of their local community
you do not need a great deal of money, only
good will, organization and ideas.
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CENTRIFUGA

The citizens’ association Eco Voice from
Jagodina organized a project called

The Young for the Young — Don't Let Drugs Steal
Your Life. The project organized a series

of performances which worked to educate
young people on the harm caused by taking
drugs, encourage their creativity, build
friendships as well as to entertain.

The project One... was an unusual
performance intended to create a link
between generations so that today’s young
people could get to know the 1980s in

the former Yugoslavia, a decade known
for its vibrant cultural scene based on
newly acquired freedom of speech. It

was organized by the non-governmental
organization Through the Window from
Zrenjanin. After Zrenjanin, the group is
planning to continue the project in cities
across Vojvodina, Serbia’s northern province.

Because of the nature of the winning projects
and the opportunities given by Erste bank
and BCIEF all the initiatives supported have
the potential to continue their work next year
and afterwards. The positive experience of
organizations and informal groups supported
by the previous two rounds of Centrifuga
showed the need for such innovative
projects. The Association for the Inclusion
of People with Disabilities from Temerin
organized a performance last year which
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involved children with disabilities, as well as

a few creative workshops which connected
children with people with disabilities. The
Municipality of Temerin then joined in to
support this initiative from this year on. The
Festival of Amateur Film by a group calling
themselves A86+ was included in the regular
cultural program of the Pancevo Youth
Center. The group “Children’s Land” from
Smederevo organized an exhibition by blind
photographers entitled “Pictures from the
Dark” which showed in Ca¢ak and Belgrade,
and is planning further events in Ni§ and
Kragujevac. The group is spreading the spirit
of Centrifuga in Motion, and continues to
challenge prejudices about blind and partially-
sighted people.

Centrifuga in 2009 contributed to the
production of cultural creations by young
people for young people. The program

also adds value by stimulating youth
activism, which is a priceless resource for

the development of local communities. By
initiating that process, these projects have
shown that young people are crucial in the
creation of projects that are much needed

in the communities where they are growing
up. The broad spectrum of topics which
they address clearly shows that, through their
activities, they are dealing with issues that are
extremely important for the entire youth of
Serbia.



Advocacy

ADVANCED COMMUNITY ADVOCACY PROGRAM

Through the Advanced Community Advocacy Program we have continued to encourage
organizations to develop initiatives which draw attention to important problems or
topics in 2 community, and include citizens and decision makers in addressing the
problem. In 2009, BCIF’s Advocacy Program supported ten new projects totalling
nearly 90,000 Euro, while the organizations that we supported in 2008 continued their

work.

¢Cgy omano alav”, one of the organizations
Rsupported in 2008, successfully
implemented an advocacy program which
aimed to create a Council for Roma Affairs
in the town of Krusevac. The organization
first managed to form a strong support
network consisting of representatives from
health centres, political parties, media, Roma
civil society organizations and other CSO
representatives in Krusevac. The members of
the network were the key actors in lobbying
Town Council members to pass a resolution
forming the Council for Roma Affairs.
Apart from lobbying, the organization
conducted media promotions, distributed
promotional material and organized street
actions with citizens. Thanks to their
activities, the organization steadily gained
the support of local residents, especially the
Roma population. Their representatives
visited Roma settlements and explained the
importance of the proposed Council for Roma
Affairs. One of the main activities for achieving
the goal was lobbying and cooperation with
representatives of political parties.

While working on the project, the
organization faced a big problem. The

local government in Krusevac changed
during the course of the project, so the key
decision makers were replaced. However,
since the organization had been working
closely with members of political parties in
the local Assembly, the new government was
already familiar with the project. After a few
meetings with the new decision makers,

City Council representatives official decided
to form a Council for Roma Affairs.

Through this project, the “Romano alav”
organization managed not only to achieve

its goal, but also to position itself better in

its community, and to be recognized by the
local government as a relevant partner. The
Town Council appointed Slavica Rakié, a
representative of “Romano alav’, as a member
of the Council for Roma Affairs, which
started work in October.

By granting ten new donations in 2009 we
supported public advocacy for: a space to
establish a Roma cultural and educational
centre in Trstenik; for support to unemployed
women in Kikinda and Babusnica; for the
protection of river Grza in Paralin; for the
sorting and recycling of waste in Backi
Petrovac, Gornji Milanovac, Prokuplje and
Belgrade; for the introduction of a new
ecological strategy in Subotica; and for
improving the conditions for disabled people
in the Belgrade municipality of Savski Venac.
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We are

in Program

WE ARE IN PROGRAM

We are in Program (We're on the Air) is a donation scheme launched in 2008 with support
from the Balkan Trust for Democracy and the Ministry of Youth and Sports. The goal of the
program is to encourage youth organizations and groups of young people aged 17 to 28,

to develop local media projects which would deal with various topics important for young
people in the local community. During 2009, We7e on the Air granted donations totaling
over 32.500 Euro. The amount includes the second installments for 1o organizations

which were supported in 2008, and 10 new donations from the 2009 competition. Along
with donations, the program has an educational component on the basics of Project
Management and journalism work experience, which is of great importance for those youth

organizations launching their first media projects.

ne of the organizations supported was

“CMOK” from Cajetina, a town in south
west Serbia. It used its radio show and youth
newsletter to express themes relevant to the
young people of the municipality - employment
opportunities, student grants and simply
expressing opinions of young people to
the public. Considering that it was a newly
formed organization that had started as an
informal group, the young people of CMOK
were very successful in getting changes going
in their community. Along with some other
important topics they raised in their radio
show and newsletter, they decided to pay
particular attention to their contemporaries
in need. CMOK’s young activists organized a
humanitarian performance entitled “My name
is Mitar”. The profits from this show went
to disabled young people so that they could
organize various activities for promoting their
integration into society, such as excursions.
The money was also partly used for providing
meals. The influence of their media and other
activities was such that companies and hotels
from their community donated funds, and the
Tourist Organization of Zlatibor donated a free
excursion for young people with disabilities and
the members of CMOK.

In 2009, the program went a step further in its
promotion of information for young people.
BCIF conducted research on youth information
channels in the towns and cities they come
from, and organized a variety of activities to
support networking of these young people and
connecting them with relevant institutions and
media organizations. Young people from over
20 organizations that produce media content
met to define the crucial issues and suggest
improvements. They produced an “Appeal from
youth organizations working in the media to
establish a regular system for informing young
people”. The document was presented to the
relevant actors at a national conference “More
about young people in the media”, which was
held in Belgrade.







GREEN LIST OF SERBIA

Green List of Serbia
Let’s Eliminate Landfills

In 2009, a carefully planned and implemented process of building trust and mutual
cooperation between ecological civil society organizations in Serbia, which was
launched by BCIF as a development program in 2007, resulted in the establishment
of the Green List of Serbia. The network, with 25 local organizations-members, is
coordinated by one national CSO (Young Researchers of Serbia). The CSO has
successfully conducted its first mutual action — the national campaign

Get Planetwise! Let’s Eliminate Landfills.

he campaign was designed by the

members of the network in order to start
solving the problem of waste management
in Serbia. Additionally, it has been used
to influence relevant institutions, citizens,
other ecological organizations, company
representatives and other relevant and
responsible actors in communities. Much of
this is in light of the Ministry of Environment
and Spatial Planning’s finding that there
are over 4000 illegal landfills, whilst 40% of
Serbian territory is not covered by communal
infrastructure. The Get Planctwise! Let’s
Eliminate Landfills campaign was launched on
April 4%, and lasted until July 12, 2009. It
included 12 cleaning actions at the local level
conducted in 11 cities, a promotional cycling
caravan, and ecological actions at the EXIT
festival.

Activists and volunteers of civil society
organizations have, with more than 2000
citizens between them, removed about 300
m?® of waste from illegal landfills. They have
also attracted the attention of about 3000
citizens to participate in other actions, such
as tree planting, ecological performances,
and musical events. Cleaning actions have
been conducted in 11 cities in Serbia (Valjevo,
Gornji Milanovac, Trstenik, Krusevac,
Raska, Knjazevac, Aleksinac, Nis, Vranje,

Zagubica, Vugje). Apart from that, over 16
days, 15 volunteers covered over 650 km in a
cycling caravan (from Vranje to Novi Sad),
carrying and presenting ecological messages
on billboards mounted on their bikes
which spread the idea of better ecological
conditions throughout Serbia. In each of
the cities they went through, the cyclists left
a green trail in the form of planted trees.
The last of the cycling caravan was held in
Novi Sad, where the Green List of Serbia, in
partnership with EXTT festival, conducted

a number of actions on Petrovaradin
Fortress and at the EXIT camp. The goal
was to encourage the visitors themselves

to have a responsible relationship with the
environment.



GREEN LIST OF SERBIA

Indeed, the campaign was successful both
on the local and on the national level. Local
governments and relevant institutions have,
in 11 cities, actively participated in actions,
have more actively participated in solving of
ecological problems on the local level and
have, in certain cases, agreed with civil society
organizations regarding future activities

in the environment. For example, thanks

to the participation in Green List of Serbia
and the Get Planetwise! campaign, scouts
~Sumatovac” have managed to mobilize all
the relevant actors of the municipality of
Aleksinac (municipality representatives,
municipal Office for Implementation of

the Local Ecological Action Plan, Youth
office, Direction for Urban Planning and
Communal Services, enterprises, and
schools). The offices have since signed a
Memorandum of Understanding and Mutual
Activities in the field of environmental
protection, which should help in improving
the situation in the realm of environment

in the community. At the national level,

the campaign has contributed to the

N -‘-h_"
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establishment of a support network for
broader representation in the field of
environment and the creation of important
partnerships, including other civil society
organizations (Young Researchers of Serbia,
Centre for Modern Skills, EXTT festival,
Public Relations Society of Serbia), state
institutions (Ministry of Environment and
Spatial Planning), companies (Red Bull,
Sekopak, Coca-cola) and media (RTV B92).

. “By connecting us with other organiations,

. BCIF has enabled our action to become

. important and to be more visible in Nis, as well
- as in the rest of Serbia. After the realigation of
. the campaign, the potentials of our organigations
. have been acknowledged by the representatives

- of the city of NS, and we were offered a place in
. City Board for Environment Protection, which

- will enable us to continue to actively influence

. problem: solving in environment.”

| Nikola Petkovié, Scouts “Josif Pan&i¢”, Ni




DECENTRALIZATION

Decentralization

By working on the development of local communities and raising the level of
citizen participation in the decision making processes, we have realized that the
high level of centralization in Serbia represents one of the key problems in the
development and community progress. By development, we are referring to
very practical life questions which individuals encounter on a daily basis. These
deal with education, health care, culture, environmental protection, waste
management, and many others. That is the reason we launched a development
program which aims at raising public awareness consciousness on the importance
of decentralization, but also to encourage the opening of a dialogue on this
subject between citizens and relevant actors. As we believe that associations of
citizens have an important role in that process, one of our goals is to strengthen
the capacities of civil society organizations so that they may represent the
decentralization process as effectively as possible.

uring 2009, in partnership with

Centre for Civil Society Development
Protecta from Nis, we have conducted a
project entitled Promotion of Decentralization
in order to Increase Citigens’ Participation
in the Decision Making Process. This was
financed by the European Instrument for
Democracy and Human Rights (EIDHR)
and OSCE Mission in Serbia, and which
included a variety of activities: seminars
and workshops for civil societies which
have formerly been turning to BCIF and/
or Protecta for help related to the initiatives
which deal with decentralization; a manual
on decentralization; the organization of
a dialogue between the citizens and local
institutions; and the organization of a
dialogue between the citizens and regional
and state actors.

The project encompassed six local
communities from six regions in Serbia
(Kikinda, Valjevo, Sjenica, Kragujevac,
Leskovac and Pirot). Through their
projects, the organizations have brought
up questions which are important for
decentralization, such as: transforming the

surgery clinic in Sjenica into a hospital:
gaining a status of the city for Kikinda;
adjusting the educational profiles on the
local level to the needs of the local market
in Pirot; the initiative for delegating

a status of Cultural institution of the
national importance to Knjazevsko-
Srpski Theater in Kragujevac; territorial
reorganization of the city of Leskovac; and
the foundation of a regional landfill for the
district of Kolubara.

Through the work on decentralization,

we have learned a lot from local groups

and citizens throughout Serbia. Every
community in Serbia has a specific problem
which cannot be solved in the centralized
political system, where all decisions are
made in one power center. Additionally,
one of the key problems of centralized
countries is their inability to address
essential local problems and needs and to
respond to them. Also, these systems fail to
acknowledge the resources which may be
used on the local level for improving of the
quality of life.
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PHILANTHROPY PROGRAM

Philanthropy

Program

As alocal fund, we believe that it is important for the communities to rely upon internal
potentials in their development. That is the reason why, in 2009, we have put in an effort
to encourage the development of local philanthropy and social responsibility. We believe
that the future lies in relying upon our own strengths — in development and restoration
of philanthropic ideas and social responsibility both in leading companies, the business

world, and in the citizens themselves.

ClF is actively working on the development of
corporate philanthropy so that, in the future,

many companies and entreprencurs, as well as
individuals, may participate in nonprofit actions
and actions for the general welfare. Businesses
may participate in the development of the local
community they work in by providing financial
and material help to aforementioned actions. In
order to promote and emphasize corporate social
responsibility, BCIF has awarded VIRTUS prizes
for the third year in a row, in which recognition
is given to companies and enterprises which
stood out by supporting a certain social or
nonprofit action or an organization. During
the competition, there were 56 nominees in
categories. VIRTUS awards in 2009 went to:

»

VIRTUS
$&
VIRTUS

Erste bank a.d. Novi Sad
for support to the most innovative
VIRTUS project of the year

B92a.d. Belgrade

for contribution on the national level

Eurobank EFG a.d. Belgrade

for contribution in the local community

Infostud 3 d.o.o. Subotica
for contribution in the category of smalle-
VIRTUS scale and medium-scale enterprises, and

Societe Generale Bank Stbijaa.d. Belgrade
for longtime partnership between
business and nonprofit sector

Aformal ceremony was held | JON
at the National Assembly
of the Republic of Serbia.

There were special guests

present and among them

were Tomica Milosavljevié,

Minister of Health in Serbian

Government; Snezana

Lakiéevi¢ Stojacié, State

Secretary in Ministry of

Labor and Social Policy; Troy

Pederson, Deputy Chief of

Mission at United States Embassy in Belgrade;
as well as Radovan Jelasi¢, Governor of the
National Bank of Serbia.

For those awarded in three categories —

for contribution on the national level,
contribution in the local community and
support to the most innovative project
—Rockefeller Brothers Foundation has
organized a trip to New York City. This
included a planned visit to the Rockefeller
Foundation as well as numerous business
meetings. For those awarded in the category
of small and medium scale enterprises, in
the spring of 2010, USAID will support a
trip across the countries of Southeastern
Europe. The recipients will have a chance
to exchange experiences with companies
from Southeastern Europe and to get to
know better the concept of corporate social

responsibility and more active participation
in corporate philanthropy programs.
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“The companies have pleasantly surprised us
by presenting various cooperation programs
with nonprofit sector, which is a good sign of
strategic foundation of the concept of social
responsibility in their business, as well as of
their understanding of the importance of
corporate philanthropy,” said Ivan Vejvoda,
Executive Director of Balkan Trust for
Democracy and President of VIRTUS jury.

During 2009 BCIF has, under the slogan
“CSRbija 20097, organized five roundtables
on the topic of corporate social responsibility,
corporate philanthropy and cooperation
between partners from nonprofit and
business sector in five different cities of Serbia.
This was done to bring the topic as close as
possible to our entreprencurs and small- and
medium-scale enterprises. Additionally,

itis done so the events may become
decentralized (moved outside of Belgrade).
The basic idea is the promotion of the very
concept of corporate social responsibility,
especially giving for the general welfare

by the business sector. In that sense, the
encouragement to the firms is accentuated,
the encouragement of both great systems as

well as small and medium scale enterprises,
so that they may participate in providing
help to the community as much and as
systematically as possible. This would also
create partnerships between the nonprofit
and business sectors on the local level.
Roundtables have gathered business sector
representatives (big companies in the local
communities as well as small- and medium-
scale enterprises), nonprofit organizations,
local governments, and media. Tables were
held in cooperation with “Holcim”, “Tigar”,
“Health Actavis”, “Metalac”, and “Erste
Bank”. A desired intersection dialogue and
a possibility for the exchange of different
approaches and attitudes were realized in that
manner. Special guests and lecturers were
JirZi Barta, Director of VIA Foundation from
Prague, who spoke about his experiences
from Czech Republic as well as the best
examples of Czech practice, and Michal
Kacena, one of the leading experts for CSR
in Central Europe. For years Mr. Kacena has
been a successful Manager for Corporate
Affairs at the biggest Czech brewery (Plzensky
Prazdroj), and had worked before at Philip
Morris and CEZ (Czech Electrics).




The topics of the discussion were the
situation in the field of socially responsible
business and thinking about the ways

to develop in that area, especially in the
conditions of global financial crisis. Some

of the topics included philanthropy in the
new realms, the development of the inclusive
society, and efficient CSR with regards to the
new conditions.

In December 2009, BCIF conducted a
research on individual attitudes towards
giving for the general welfare. The research
was conducted in the scope of preparation

for a media campaign on the importance of
individual philanthropy, which is individual
giving. BCIF has, through research results,
gained insights into the culture of giving

in Serbia, citizen attitudes, awareness of the
mechanisms for giving, and their personal
willingness to invest their financial means

or material goods. Basic results showed that
citizens are willing to invest in the general
welfare, but they lack a built-up trust in the
organizations which deal with humanitarian
activities. Citizens have clearly stated that they
want to invest the money and that they are
motivated to give considerable amounts where
there is a clear need for it. BCIF has used the
results for creating a platform for a media
campaign which will have two plans. In the
first is raising awareness, while the other will
concern fundraising for a certain theme (e.g. a
vulnerable group of citizens).

Together with VIA Foundation from Czech
Republic, and with financial help from
Ministry of Foreign Affairs of Czech Republic,
BCIF is realizing a program entitled Fundraising
from Local Sources. The goal of the program is to
initiate and encourage a new cooperation, and
to work on the already existing cooperation
between civil society organizations. This will
include enterprises and companies which
work in their local community as well as with
citizens, individual donors, which should offer
organizations local means of financing. The
program encompasses education in the field
of fundraising, and the means which are given
to the chosen organization as a start-up for

the realization of the fundraising activities in
the local community. During the fundraising
process, the organizations fundraise from

PHILANTHROPY PROGRAM

companies and individuals and BCIF gives
them the means in the amount which they
fundraised on the local level. Six organizations
completed the program, over 16,000 euros
was raised, and there were very important
partnerships built between civil sector,
companies, and citizens. By the means raised
through this program, swings were provided
to the kids from Plandiste, a multimedia
classroom was set up at a day care centre in
Zrenjanin, children without financial means
went camping, and a greenhouse was set up in
Krusevac where people with disabilities take
care of fruit and vegetables.

In cooperation with Ministry of Culture of
the Republic of Serbia, we made considerable
progress in advocacy for the passing of a

new Law on Foundations. This means an

act may be passed which will respond to the
contemporary needs of that part of nonprofit
sector and attribute to the adjustment of
national regulations with European standards
and norms. As a result of the mutual work,
the draft of Law on Foundations has been
turned over to the National Department for
Legislation. The passing of the new Law will
significantly improve the work of the existing
funds and foundations, whilst encouraging
the development and foundation of new
funds and revitalizing foundations and
philanthropic culture in Serbia at the same
time. In cooperation with the Ministry of
Finance, we strengthened the initiative for
the change of the set of regulations on tax
deductions, which would be stimulating

for companies and citizens. We suggested
amendments which concern the changes of
income tax policies for companies and citizens.




DONORS AND PARTNERS

Our Donors
and Partners

Donors:

Rockefeller Brothers Fund, USA

http://www.rbf.org,

Cooperating Netherlands Foundations for Central and Eastern Europe

http://www.cnfcee.nl,

Institute for Sustainable Communities, USA

http://www.iscserbia.org

United States Agency for International Development, USA

http://www.usaid.gov,

Charles Stewart Mott Foundation, USA

http://www.mott.org

UK Department for International Development
http://www.dfid.gov.uk
Global Fund for Community Foundations (GFCF)

http://www.globalfundcommunityfoundations.org

Ministry of Foreign Affairs of the Czech Republic
http://www.mzv.cz/jnp,

ERSTE banka a.d., Novi sad

http://www.erstebank.rs

- European Instrument for Democracy and Human Rights (EIDHR)

http://ec.ecuropa.cu/europeaid/redirection/eidhr _en.htm

@) Fund for an Open Society, Serbia

http://www.fosserbia.org

Ministry of Youth and Sport of Serbia, Serbia
f* http://www.mos.gov.rs

Canadian International Development Agency (CIDA)
http://www.acdi-cida.gc.ca/

Telenor Foundation, Serbia

http://www.telenor.rs/st/O-Telenoru/Korporativha-odgovornost/Telenor-fondacija,

Freedom House, USA
http://www.freedomhouse.org

The Balkan Trust for Democracy, USA

http://www.gmfus.org/balkantrust
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Partners:

DONORS AND PARTNERS

Government of Serbia, Vice Prime Minister’s Poverty Reduction Strategy Implementa-
tion Focal Point

http://www.inkluzija.gov.rs

National Assembly of the Republic of Serbia

http://www.parlament.gov.rs

Ministry of Culture of the Republic of Serbia

http://www.kultura.gov.rs

Ministry of Environment and Spatial Planning

http://www.ckoplan.gov.rs

Ministry of Finance of the Republic of Serbia
http://www.mfin.gov.rs

National Bank of Serbia

http://www.nbs.rs

City of Belgrade, Agency for cooperation with NGOs and European Harmonization
http://www.beograd.org.rs
ERSTE bank a.d., Novi sad

http://www.crstebank.rs

National Lottery of Serbia

http://www.lutrija.rs

Holcim, Serbia

http://www.holcim.rs

Telenor
http://www.telenor.rs
Ovation BBDO
http://www.ovation.rs

ITE/Philip Morris International

http://www.iic.org

VIA Foundation, Czech Republic
http://www.nadacevia.cz

Project for Public Spaces, USA

http://www.pps.org

Jefferson Institute, Serbia

http://www.jeffersoninst.org

Civic Initiatives, Serbia

http://www.gradjanske.org

National Coalition for Decentralization, Serbia
http://www.decentralizacijasrbije.net

SMart Kolektiv, Serbia
http://www.smartkolektiv.org

Media Center

http://www.mc.rs

Ekonomist Media Group

http://www.emg.rs

E-kapija web portal
http://www.ckapija.com/
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PEOPLE IN BCIF

Pecople in BCIF

Honorary President and Founder
Jenny Hyatt, Great Britain

Managing Board

# Branislav Ivin, President of the Managing Board
Accountant for Kongul agency, Zrenjanin

* RuZica Rosandi¢,
Program director, Center for peace and democracy
development, Belgrade

* Dubravka Velat,
Program Coordinator for the development of NGO
sector, Civic Initiatives, Serbia

# Julia Szanton,
European Resource Development Specialist, IAVI
Europe, The Netherlands

* Mia Vukojevié,
Program manager, Oxfam, Canada

* Svetlana Logar,
Research director, SMMRI Group, Serbia

# Nina Alimpié,
Microsoft consultant, professor of mathematics at
Mathematical High School, Belgrade

* Milko Stimac,
President of Security Commrission, Serbia

BCIF’s Donation Board for Social Transition

program

* Anna Bu, Program Coordinator, Ecumenical
humanitarian organization, Novi Sad

* Bobana Macanovié, Coordinator,
Autonomous Women’s Centre, Belgrade

+ Tvana Cirkovié, Coordinator for Social
Policies and Specific Community Groups,
Vice Prime Minister’s Poverty Reduction
Strategy Implementation Focal Point

# Mia Vukojevi¢, BCIF Managing Board’s
representative

BCIF’s Donation Board for Active Communities

program

* Anna Bu, BCIF’s Donation Board for Active
Communities program

# Zoran Filipovié, Director, Regional Center
for Professional Development of the
Employed in Education, UZice

* Sandra Stanié, Manager of Donation
Program, Institute for Sustainable
Communities

* Dubravka Velat, BCIF Managing Board’s
representative

BCIF staff

* Aleksandra Vesié Antié, Executive Director

* Tanja Bjelanovié, Development and
Communication Manager - Program Director

* Snezana - Andreja Arambagsié, Financial
Manager - Administrative and Finance
Director

* Ivana Markovié, Grant Program Manager

* Sini§a Durié, Philantropy Program Manager

* Ksenija Graovac, Philantropy Program

Manager

Vladimir Radoji¢ié, Project Manager

Irina Ljubié, Project Coordinator - Project

Manager

* Irena Kori¢anac, Philantropy Program
Assistant - Project Coordinator

* Natalija Simovi¢, Grant Program Assistant -
Project Coordinator

* Marija Jovancicevi¢, Office Manager

* Ljiljana Zivkovié, Financial Assistant -
Finance Coordinator

* Bora Pilipovi¢, Administrative Assistant

* ¥

BCIF’s counselors

* Dragomir Pop-Miti¢, Uzice

* Jasmina Knezevi¢, Subotica

* Sead Biberovié, Novi Pazar

* Snezana Stojanovié, Belgrade
* Srdan Mitrovié, Leskovac

* Suzana Radovanovié, Bor

Volunteers

All members of Managing Board and Donation
Board work on a volunteer basis. There are

two more volunteers who help with the work
of our office: Sasa Antié, Director of Sector

for Commercial Softver and Applications for
Saga company, and Stef Jansen, Professor of
Anthropology at the University of Manchester,
Great Britain.
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GRANTS IN 2009

Active Communities

ORGANIZATION PLACE AMOUNTIN€ PROJECT DESCRIPTION

H H ¢ Founding a weaving school for women aged 40 to 50 who are the most

Luznice craft works v i . .
p » : Babu$nica : 3,360.37 : vulnerable group in Babusnica, in order to encourage them to start
Women Ethno Village” H P :
: : ¢ their own businesses.

: : The goal of the project is raising public awareness on the problem
i of human trafficking, with participation of about 1200 students.
Velika i Organizing workshops which are run by educators - contemporaries,
3,185.45 : : o : .
Plana i launching a radio and a TV show, organizing creative street actions
i where dolls are being put in store windows, making a stand at the
: market (simulation of trafficking human bodies) etc.

“The World of Words”

i The main purpose of the project is raising public awareness on the
: : i need to preserve and protect the environment and natural resources,
@ - Y i by more rational material waste management in households, and
Ecol3 i Pancevo 2,609.79 ¢ 7 T , L e
: : i active citizens’ participation in the process of establishing a modern
i system for managing solid communal waste through workshops,

i public gatherings, exhibitions.

i Support program for the unemployed women aged 40-52 which helps
i them to strengthen themselves by education and workshops, and pro-
: ¢ vides them with an opportunity to get more qualification in the field
Priboj 2,652.37 } of crafts so that they may be able to run their businesses independent-
i ly. Unemployment setvice participates as well, but also the women
¢ who have gone through the workshops so that they may voluntarily
i pass on to other women the knowledge they have acquired.

‘Women society
“The Bridge” Priboj

: Organizing creative workshops with the people with Down syndrome,
Belgrade 2,859.32 : in order to give them an opportunity to strengthen themselves after
i the project and be able to engage themselves in a creative way.

Informal group
“Duo Floral”

: Organizing summer camp (which has been realized for the past two
. : i years), along with workshops and creative activities which would
Socicty of Teachers SENGE 2,313.92 : connect the children from 5 elementary schools in the municipality of

¢ Senta.

i Revitalization of the old mill, promotion of ethnological tourism and
: i old crafts, promotion of crafts through various programs and activi-
Zunje 3,424.91 | ties which include a great number of citizens from the local commu-

i nity. Inclusion of other actors - from the profit sector and from other
i organizations.

Informal group
“The Guards of Tradition”

Improving the development of local community, raising the quality

Informal group i oflife in the country by arranging and reviving public spaces, form-

“Tripun” Lt I ing a mini ecological center, reconstructing and restoring the public
: ¢ fountain.
. . i Strengthening the people with multiple sclerosis, in order to con-
Soc1e.ty ochople. with i Arandelovac i 3,185.45 : tinue their affirmation and to enable them to work independently,
Multiple Sclerosis H H

i and to be able to sell the works they would create during this project.

H H ! Providing information to women in labor and women in reproductive
: : i age on the existence of a questionnaire and its purpose, and motivat-
“Mother Courage” ! Belgrade i  3,710.72 i ing them to contribute themselves in order to identify the extent and
i outspread of the problem in the municipality of Belgrade regarding
i the treatment of the women in labor.

: Organizing Roma culture promotion week, by presenting Roma writ-
Trstenik 3,570.00 : ers, photographers, musicians, with art workshops for the children
i and documentary film screening.

Society for Roma
emancipation “Kham”

2,089.00 i The main goal of the project is to raisc through education the level of

Society of Roma women )
i Aleksinac : . : ’
: ¢ knowledge Roma women possess on their social care rights.

“The Hope”

Civil Resoutce Centre Bujanovac | 3.477.37 Launch}ng a number ofwo_rkshops for the children aged 12 to 18 on
i the topic of human trafficking.
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AKTIVNE ZAJEDNICE

PROJECT DESCRIPTION

i Reviving the suburbs, through a few creative actions in order to pro-
i mote a cleaner environment.

Building the first park in Putinci, so that the children could have a
: place to play, and the elderly a place to rest.

¢ Implementing 2 number of workshops on the topic of raising awareness

of the young on the importance of solving the problem of environment

i preservation, and involving the young through competitions and quizzes.

i Realizing a theater performance and a number of creative workshops with
i the children who are hearing impaired in order to work on their inclusion.

Spreading the information on the importance of the right electric and
i clectronic waste management, connecting the interested parties from
¢ the local community (the citizens, educational institutions, business

i sector, local government, media) in order to preserve the environ-

i ment, and to create better conditions for healthier and safer life in

i accordance with National Strategy for Sustainable Development.

i Organizing a variety of activities and workshops with the children suf-

fering from malign diseases and their parents in order to strengthen

i that target group.

i Organizing a variety of activities (workshops, brochures) in order to

connect the young with the inmates of the correctional institution in

i Krusevac, and to rack prejudices and stereotypes .

Organizing self-help groups for a better communication between the
i elderly and for their strengthening.

¢ Organizing workshops for women from 9 surrounding villages next to Zren-
i janin in order to strengthen them for the future work, so that they may start
i their own businesses after the completion of education and exhibition.

Avariety of workshops with 7" and 8 grade children in order to sup-

press the use of narcotics. Mutual education with their arents.

Taking care of sport and tourist needs of Novi Pazar, as well as prompt

¢ turning the young towards sports.

Creating a theater performance with the children who are in Center
for protection of abandoned children, in order to work on their inte-
gration. After the completion of the performance, the actors of Ni§
theater would work with those children on the further development
of their art and acting skills.

¢ Creating a theater performance with the children who are in Center for pro-
¢ tection of abandoned children, in order to work on their integration. After

: the completion of the performance, the actors of Ni§ theater would work

¢ with those children on the further development of their art and acting skills.

Restoring the park and building a playground for the children.

The project which should put an end to further throwing of waste
i on the location called “Kriva Drina”, by putting up garbage bins and

sings, planting poplar trees where the land fill took place, organizing

i excursions and ecological workshops on “Kriva Drina” for the chil-
i dren, organizing a media campaign and a photo exhibition.

i The fund grants an award to civil society organizations and informal

groups which have in 2008 implemented projects with the most posi-

¢ tive effects on their local communities.

General support to the work of “Living Uprightly” center.

: Support to Public Relation Society of Serbia in the field of the im-
i provement of public communication.

Restoring the place which has been destroyed by the flood caused by
i agreat storm.

ORGANIZATION PLACE AMOUNTIN€
Multimedia club .. ‘ j
“The Development” JPA53 S 5
Pensioners of . H
Work Socicty Putinci 3,675.10
Informal group “Y Peet” Novi Pazar 2,643.32 i
Informal group "IDE" Belgrade 3,728.83
“GM Optimist” o Gomnji it sigs4

i Milanovac i TR
Society of Parents with :
Children Sufferingfrom i Belgrade 3,017.87 :
Malign Diseases “The Faity”
Association of the Y i
Young of KruSevac Krusevac 2,323.83 :
Municipal socicty ‘Ada Mol 2.797.99 |
local organization Mol
Educational Center for _
RUAID oDt Zrenjanin 3,616.35
Novi Sad Association
for Development and Novi Sad 2,937.09
Improvement of Society
Extreme Sports Club o vipazar | 2,461.01 |
Ras : :
Society for Creativity of N 2.616.77
the Young
Society for Creativity of N $50.05 :
the Young :
Youth organization ‘
“Sokobanja 0%’ Sokobanja 3,468.84
Eco society . I :
“Kriva Drina” Ljubovija 3,503.66 :
“Places in the Heart” H
fund Belgrade 2,169.44 :
Living Uprightly Novi Sad 1,000.00
center 3
Public l_{elatlon Society e 2,589.00
of Serbia
H H
“Flores” Sjenica 600.24
89,101.35
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SOCIAL TRANSITION

ORGANIZATION PLACE AMOUNTIN€ PROJECT DESCRIPTION

Society of Roma
Women “Sunrise”

Humanitarian
association “Bethesda”

Roma Society Prokuplje

Society for Providing

Support to the Disabled

Society of Sport
Coaches of Serbia and
Montenegro

“Kokoro”

Center for Nonprofit
Sector Development

Resource Center
Leskovac

Artistic Association
“Rumunka”

Humanitarian Center
“The Rainbow”

Nis

Backa

Topola

Prokuplje

Trstenik

Belgrade

Bor

Belgrade

Leskovac

Backi

Monostor

Zrenjanin

20,000.00

9,386.90

Strengthening Roma women, victims of domestic violence, by creat-
ing new models, mechanisms and policies by all the relevant actors

of the community. By developing skills and qualifications to become
hairdressers and cosmeticians, they are being strengthened to become
economically independent.

Improving the existing services within Day care center for the disa-
bled, providing expert supervision for children and youth with seri-
ous combined disorders. The supervision is primarily related to basic
care and individual work. As an addition to that, support to family
members will be provided.

Founding a youth club “Cerkez mala” for Roma youth with risky
17.500.00 i social behavior, as well as for Roma adolescents aged 12 to 18. The
Ut realization of the project will enable strengthening of that group of

i children.

“Mobile Team” project proposal is primarily designed in order to

¢ buy a special vehicle, which would improve the quality of the already

19.962.99 existing services which the organization provides for its beneficiar-
T jes. Apart from gaining independence, the transport would enable a

i greater number of beneficiaries, and open a possibility for transport-

i ing other people with disabilities within the municipality.

i The goal of “Sports without Boundaries” project is to provide sports

i activities for the disabled children, which would have a positive effect

i on their psycho-social development. That would also attribute to the
19,999.00 :

i project will also help in employing the unemployed coaches, who will

i go through a training and acquire experience in working with the

i disabled children.

¢ Supporting vulnerable groups of young people from Bor, through a
10,000.00 :
¢ the purpose of their rehabilitation and socialization.

attitudes towards the disabled children within the community. This

new model of “Friendly Model towards the Community” center, for

Maintaining a dialogue with Ministry of Labor and Social Policy on
6.685.00 i the more effective and transparent distribution of the means for the
U0 1 improvement of life conditions of the vulnerable groups, through

i granting donations to nonprofit organizations.

Providing equal opportunities for children without parents aged

i 7to 14 years (elementary school) from the society through help in

9355.00 i learning, but also through the development of creativity and com-
7777 ¢ munication skills. The project contributes to the inclusion of children

¢ without parents in the society, as well as to the change of perception

i of the local community towards the vulnerable groups.

Providing more quality services for Roma people over 60 years of age,

i within the already founded club for the elderly. Two Roma women

8.805.00 will bc‘ trained foF hclpir}g the ddcrly arougd thc.ir.h.omcs. At the
U0 1 same time they will continue with daily social activities at the club,

i such as knitting, painting, periodical medical exams, legal protection

i and advocacy for the people who are in health institutions.

Improving the quality of life of the people with chronic psychological
8.565.00 i disorders through self-help groups and creative workshops. Those ac-

: tivities will help in strengthening their reintegration into the society,
i as well in reducing hospitalization.

3
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GRANTS IN 2009

ORGANIZATION

Society for Helping
Mentally Challenged
People “The Pearl”

Society of People with
Muscular and Neuro-
muscular Diseases of
Toplica Region

“Women in Action”

Center for Integration
of the Young

Women Center UZice

Caritas

“Moonlight” Foundation

Society for Providing
Support to the Disabled

Society for Providing
Help to People with
Development Disorders
“Our House”

Socicty of People with
Multiple Sclerosis

Women Multiethnic
Group “Seleus”

Society for Supporting
Mentally
Underdeveloped
People Novi Sad

“Labris” - Lesbian
Human Rights
Organization

Srbobran

Prokuplje

Velika
Plana

Belgrade

UZice

Novi Sad

Subotica

Trstenik

Belgrade

Novi
Knezevac

Seleus

Novi Sad

Belgrade

AMOUNTIN€

18,000.00

16,820.00

9,625.00

18,968.20

9,997.50

PROJECT DESCRIPTION

Project proposal is designed for buying a special vehicle which

will improve the quality of the already existing services which the
organization provides for its beneficiaries. The transport will open a
possibility for transporting other disabled people in the municipality
of Stbobran.

Buying a special vehicle which will improve the quality of the already
existing services of Day care center which the organization provides
for its beneficiaries. Increasing the number of beneficiaries, and
opening possibilities for transporting other disabled people from the
community.

Improving the work of the existing SOS hot line for women who are
victims of violence. Offering direct support to them through legal
and psychological counseling, self-help groups and creative work-
shops.

The goal of the project is to attribute to a better respect of the rights
of the children who live and work on the streets, by providing them
with an access to services, rights and measures within the system of
social care and other relevant systems, 24 hours a day.

The project is based on experiences and lessons learned at the previ-
ous project which was supported by BCIF - CNF in 2008. Expand-

ing the existing activities in the Counsel, providing support for the
process of resocialization and rehabilitation of the women with breast
cancer. The project promotes work methods which are not developed
in other institutions, but could provide alternative or additional
services to those that already exist in health care system.

i Care and support for groups of people with mental disorders, pro-

9,455.00 :

25,967.80

22,000.00

17,075.00

6,762.50

9,715.00

6,830.00

¢ viding therapy through Day care center’s organized and structured
i amenities, which are adjusted to the individual needs of beneficiaries,
: in order to improve their mental condition.

Founding Center for children from dysfunctional families, in order to
improve their quality of life.

“Our House” project has a goal to raise funds for building a new
building where a Day care center for the disabled would take place,
along with offices for other organizations for the disabled in Trstenik.
The society already has a space in the center of the town which has
been granted to them for their purpose by the local selfgovernment.

Improving the quality of life, developing skills and employing people
with development impediments, through education for work on a
machine that makes paper bags, and employing them in a coopera-
tive which will be founded by the project. Those activities will help in
strengthening beneficiaries and their reintegration within the society.

Adaptation of society’s offices which will attribute to improving
society’s activities: rehabilitation, education and art workshops. That
will attribute to the foundation of the first and only service for the
disabled in Serbia.

Reducing social exclusion and creating conditions for improving the
quality of life of the elderly in Seleus village, by providing non-institu-
tional help through the work of the village club for the elderly which
will offer psycho-social, legal and other types of help, also by better
providing of information and the development of volunteer work.

Improving the quality of life of families with children with develop-

ment impediments, through launching an inclusive service - work-
shop for playing in Novi Sad.

i Providing adequate support to lesbians, as well as to other women

9,594.50 i

i who are not heterosexual to accept their own identity, to work on
i themselves and their feelings, through individual and group psycho-

i logical workshops, as well as through group support.

311,069.39

i Balkan Community Initiatives Fund



CENTRIFUGA

Centrifuga

ORGANIZATION PLACE AMOUNTIN€ PROJECT DESCRIPTION
“Through Factories’ Organizing a theater performance on the topic of past times and the
Windows” Zrenjanin 3,223.77 i experiences of the elderly, which includes the young and encourages
ndows their activism in their community.
Organizing performances which include the young, and which have
“Eco Voice” Jagodina Jagodina 3,761.06 { been created for the young. The subject of the project was the fight
against drugs through creative forms.
‘I‘tslfo%'mal yOl.l”th group Krutevac | 3,689.07 | Organizing a hip hop festival which will include famous musicians as
pring time : i well as the children with Down syndrome.
Gathering and affirming young artists who by combining various spe-
ub “Seven ndija ,610. cific forms of artistic expression create original literary, artistic, stage
Club “S > Indij 3,610.80 : cific fi fartistic expressi iginal li y, artisti g
and music works which may attract the attention of the youth.
Improving cultural content for the youth, maintaining cooperation
@ ,, . and cultural activism of the youth, and sensitization of the public on
The Good People Valjevo b7 the needs and problems of the young people in the local community,
including the marginalized groups of people.
Informal grou Realizing a music festival with performers of different music forms,
« a’ group Kikinda 2,855.72 : so that the young may take an active participation in creating the
Creativia .
cultural scene of the city.
“Shakespearean " i Organizing “ALittle School of Documentary Film” and after that a
. » Utzice 3,619.75 i :
Children mini youth film festival.
‘I‘nformal g”roup Novi Pazar 1.826.80 Organizing a rock and hip hop music festival in order to promote new
The Firm bands who are yet to be affirmed.
26,321.17
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GRANTS IN 2009

We are in Program

ORGANIZATION PLACE AMOUNTIN€ PROJECT DESCRIPTION

Children Creative o
Center “Mascalidte” Zrenjanin 597.13 Second round of grants for 2008.
Center of Young P :
Organized Creative i Cajetina i 814.29 i Second round of grants for 2008.
People “CMOK”
“PAAD” - Center for : H H
Sociological-cultural i Novi Bedej 1,095.54 i Second round of grants for 2008.
Excellence
NGO Smile i Vibas i 352.79 i Second round of grants for 2008.
‘I‘nforma’l’l FOLE LY Loznica | 935.28 | Second round of grants for 2008.

Sparks
Youth Intercultural : .y : :
Club “InterCOOLE” Knjazevac 787.49 : Second round of grants for 2008.
Citizen Socicty “SPA” Vg"a’;{;fa 304.90 } Second round of grants for 2008.
Youth Club Vlﬁrgijfa 630.83 Second round of grants for 2008.
Youth Center of Timok Zajelar 113.55 Second round of grants for 2008.
Initiatives of Zajecar Zajelar 432.12 Second round of grants for 2008.
“PAAD” - Center for i Continuation of radio show broadcast once a week, along with
Sociological-cultural i NoviBedej 2,614.18 i informing the young through www.infonb.net website, as well as pub-
Excellence i lishing a bimonthly youth bulletin “The Word of the Youth”.
“Impuls” Tutin | 2,662.24 Publishing a bimonthly youth magazine, along with three TV shows

: which are aimed at opening a dialogue on the needs of the young.

i Broadcasting a radio show once a week in duration of 30 minutes,

ol zemds Zrom Loznica 2,680.40 : along with editing a column in “Lozni¢ke novine” designed for the

Sparks i youth twice a month.
Youth Center of Timok | Zajetar | 2,664.26 The group is cdlt_mg a TVshoyv for the young of Timok region in
: : i duration of 30 minutes, once in every two weeks.
Center of Young : : ) )
Organized Creative | Cajetina | 2,678.14 | The Broup broadcastsa radio show once a month, and publishes 2
People “CMOK” Yy 8 Recss:
Children Creative : : i Continuation of publishing a monthly printed bulletin “The Team”

i Zrenjanin 2,692.16

Center “Mastaliste” ¢ on 12 pages.

: : The group wants to continue with a radio show which would be on air
Youth Intercultural ! Kniaevac | 264151 | ona local radio station once in every two weeks , and afterward with
Club “IntetCOOLt” J : 2177 1 ayouth bulletin which would be issued once a month, and with the

i work on web portal.

: Continuation of broadcasting a youth radio show once a week, and
NGO “Osmeh” i Vibas 2,645.02 : launching a TV show in cooperation with high school, which would
¢ work on portraits of the young.

. e BT Vranjska The group continues to edit a TV show which is being broadcast twice
OIS L7 S e Banja i AL i a month, ten shows in total in duration of 15 minutes.
: : : . . . . . «
“Urban in” Novi Pazar 2,647.99 The group is launching a radio show which would be on air on “100

i plus” radio once a week. The radio is broadcast across the region.

32,643.51
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ADVANCED COMMUNITY ADVOCACY PROGRAM

Advocacy Program

ORGANIZATION

Society for Roma
Emancipation “Kham”

Academy of Female
Entreprencurship

LuZnica Craft Works

Union of Ecologists
“UNECO Regional
Center”

“The Green Circle”

Toplica - Committee
for Local Community
Development

“SFERA No”

Center for Ecology and
Sustainable Develop-
ment “CEKOR”

Serbian Association for
Promoting Inclusion —
API Serbia

GM Optimist

PLACE

Trstenik

Kikinda

“Women Ethno Village” Babusnica

Paraéin

Backi
Petrovac

Prokuplje

Belgrade

Subotica

Belgrade

Gornji

i Milanovac

AMOUNTIN€

8,873.91

9,099.82

9,259.45

9,132.86

9,420.87

89,923.50

PROJECT DESCRIPTION

i Advocating for a space where 2 Roma cultural-educational center would

take place. There is no adequate space for Roma people in Trstenik. That
obstructs implementation of activities which have a goal to preserve

i cultural values, identity, language and customs of Roma population.

:

i Advocating for solving the problem of unemployed women. There
i are currently 4000 unemployed women in Kikinda. By providing

935.09 i money from the budget of the municipality of Kikinda, 200 female

citizens of Kikinda would be enabled to go through a program for
economical strengthening of the unemployed women. They would be
able to apply for start-up loans after the education.

i The organization works on the problem of unemployed women in the
i municipality of Babusnica. According to the latest information, there

8.140.70 i are over 1000 of them. The organization wants to reduce the number of

unemployed women by reviving old crafts (traditional weaving, making
traditional preserves etc.), and by providing financial support from the
municipality for founding old crafts workshops.

i NGO UNECO works on preserving and putting an end to further devasta-
i tion of the spring of river Grza, which is an important back-up hydrologi-

8.504.42 i cal resource, that is a considerable reserve of drinking water of the highest
»77 7T i quality. The organization is planning to influence the committee to make

adecision, by which the wellhead of river Grza would be recognized as a
protected natural area.

The organization works on the problem of packaging waste which
emerges after using various chemical products in agriculture, since 40
percent of the citizens of Backi Petrovac works in agriculture. Packaging
is currently being taken to city land fill, and it is not treated separately
from other communal waste.

The organization advocates for waste selection and recycling on the
territory of the municipality of Prokuplje. All the waste (glass, metal)
collected by the communal setvice is being taken to city land fill. The
organization wishes to influence the committee to make a decision on
waste separation, by putting up containers for different waste selection.

With support from school management, Secretariat Management for
Communal Works and elementary school children, the group wishes to
influence the committee to provide the money from the budget in order to
buy containers for waste separation. With students from Stefan Nemanja
elementary school, the group wishes to launch waste selection process on
the territory of the municipality of Savski Venac. Via school parliament, the
students would perform waste collection and selection, and they would
have a chance to decide on how to spend the money they'd earn.

i Advocating for a greater citizen participation in the process of creat-

8,925.80

ing a strategy, programs and planned ecological documents, such as
urbanization and spatial plans, on the municipal level.

The organization works on problems of the disabled people, that is
people with intellectual difficulties in the municipality of Savski Ve-
nac. The group advocates for a mobile support team which would be
financed from municipal budget, and which would help to those who
are most vulnerable to realize their rights and satisfy their needs.

i GM Optimist works on the problem of electric waste disposal in

¢ Gornji Milanovac. By organizing public actions, 2 media campaign
9,330.58 i
i ence Municipal Board to find a space where electronic and electric
¢ waste would be taken to.

and by lobbying organizations, the organization is planning to influ-
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GREEN LIST OF SERBIA

Green List of Serbia

ORGANIZATION PLACE AMOUNTIN€ PROJECT DESCRIPTION

i GM Optimist works on the problem of electric waste disposal in

i Gornji Milanovac. By organizing public actions, 2 media campaign
1,604.04 i and by lobbying organizations, the organization is planning to influ-

i ence Municipal Board to find a space where electronic and electric

i waste would be taken to.

Gornji

Sl plmit Milanovac

“Poregje” f Vage 1,610.40 A cleaning action was orggnized at the foot of Kukavica mountain, in
: i the rural area where there is no waste management system.

Clearing illegal land fills at seven spots near the center of the town and in

Stupanj settlement. The action was implemented with help from Public

Utility Service, the military and a great number of volunteers, mostly high

school students and students of elementary schools.

Eco club

“Gteen Roadsigns” Ragka 1,610.40

Action of clearing several land fills on the road from Valjevo to Lelié,
with help from Public Utility Service and volunteers. The action was
followed by an ecological festival, which included concerts, a perfor-
mance for children and a photo exhibition at Dom kulture in Valjevo.

“Green bike” Valjevo 1,610.40

The organization conducted a cleaning action in the village of Vratare
close to Krusevac, with help from Public Utility Service and a great
number of volunteers. The action was followed by tree planting, a
performance for children and a photo exhibition.

“The White Birch” KruSevac 1,610.40

Clearing of several illegal land fills in city center and Brdjanka park.
Scouts “Sumatovac” Aleksinac 1,610.40 : The official sighing of “Memorandum on cooperation in environment
i i protection” was organized prior to the cleaning action.

An action of cleaning illegal land fills in the village of Jovac close to

¢ The action was followed by a photo exhibition, a competition in graffiti
i painting, and by a performance which was organized by students of all
i four elementary schools in Trstenik.

§couts 5 Vranje 1,610.40 : Vranje was organized. The action was followed by a photo exhibition
Homeland 1093 g H
: i and an award ceremony.
The organization conducted a cleaning action in town center close to
: : i Cajka clementary school, as well as waste selection at school with help
“Earthnut of Morava” Trstenik 1,599.81 from a great number of volunteers and elementary school students.

Within the traditional manifestation “Promotional - ecological walk along
Scouts “Josif Panéi¢” Ni§ 1,603.75 i the paths of Josif Pan&i¢”, a cleaning action was conducted in Nigka Banja,
i i with help from volunteers and other ecological organizations from Nis.

Society of Cyclists and
Pedestrians “Lisac”

Along with the action of clearing illegal land fills, they put up marks

Zagubica LD on a pedestrian path that leads to the viewpoint of Tisnica canyon.

: : The organization conducted an action of clearing illegal land fills in
" " . popular picnic stop Jevik, with help from a great number of volun-
e LSS & Lolltied i teers. An action of putting up benches and garbage bins was also

¢ conducted.

H : The central activity focused on clearing waste at Cair city park, with a
“ » o i great number of volunteers and support from Public Utility Service.
s (Clrei LSy AL LAY i The action was preceded by a performance for children, a photo exhi-

¢ bition and a street performance.

19,297.44

3
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GRANTS IN 2009

Fundraising from
local sources

ORGANIZATION PLACE AMOUNTIN€ PROJECT DESCRIPTION

i Apart from the already existing tailoring and ceramic workshops,

Society of Citizens and which employ 11 disabled people and their family members, “We
Parents of Children i KruSevac 3,750.00 : know that as well” project will provide the means for building a
with Special Needs : greenhouse which would require employing three more people from
: : that category.
: “Geta grip! Poetry!” - promoting and popularizing contemporary
“The Third Square” Beleiede 3,000,00 i POctry, sensitizing the citizens for the questions c_'fhteratur_c and
i visual arts, trough expert exchange and local, regional and interna-
: : tional cooperation.
Refurbishing children playground in central pedestrian zone in
Informal group Planditte | 3.730.43 | Plandiste designated for family get-togethers. Playthings for children
“Better Future” 72T 1 are inspired by fairy tales and children imagination, and were made
i by local artists.

Festival “Back to village” attributes to the more quality social life and
: : i socialization of the young in NiSevac by different forms of activities.
“Timacum Maius” ! NiSevac 3,000.00 { Within the scope of the three-day festival the young people have an

H i opportunity to present the rich cultural, traditional and natural her-
i itage, and to get acquainted with traditions of other parts of Serbia.

: i Creative spirit is coming to kindergarten - raising the activism of

i children and parents, and raising awareness of the community on
“Photoexpo” i Aradac 2,868.15 : p : &M . Y

: : i the importance of the earliest possible start of education through

: i workshops, multimedia presentation and comics.

: “I'm going to the seaside to Serbian Milan!”, organizing a multiday
i Gomnji 3.750.00 i camp in the nature for 15-20 young citizens of Gornji Milanovac,

i Milanovac >0 fund raising for the camp equipment, which would enable the reali-
: : ¢ zation of such activities in the years to come.

20,100.58

“GM Optimist”
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FINANCIAL INFORMATION

Financial information

Analysis of Ependiture (in RSD)

L OPERATIONALCOSTS 13.338.20299
Salaries, including benefits 7.055.155,00
Services including taxes 2.683.794,31
Rent, utilities, office material 2.043.303,49
Capital costs 843.078,15
Travel and subsistence 712.872,04
Program management, including benefits 12.011.489,31
Communication 455.994,75
Travel 3.254.478,68
Trainings, workshops, conferences 10.031.488,35
Publications 3.715.362,03
IIT GRANTS 55.714.529,72
Total 98.521.545,83

Those numbers have been taken from the report of the independent auditor for the period
from January, 1%, 2009 to December, 31%, 2009. The report has been approved by Managing
Board on a meeting held in June, 2010. The copy of the audit report may be found at
www.bcif.org/Finansijske informacije
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INDEPENDENT AUDITOR’S OPINION

Independent

Auditor’s

Balkan Community Initiatives Fund, Belgrade
Gospodar Jevremova Street No. 45/111-8
11000 Belgrade, Serbia

We have performed the audit of the accompanying
Income and Expenditure Statement for the period
1January 2009 to 31 December 2009 prepared by
the Balkan Community Initiatives Fund, Belgrade
(hereinafter: BCIF) in respect of its fairness and
accuracy and compliance with the terms of the
Grant Agreements concluded between BCIF and
The Balkan Trust for Democracy (German Marshall
Fund of the United States); Chatles Stewart Mott
Foundation, Michigan; Civic Initiatives, Belgrade;
Center for Civil Society Development PROTECTA,
Nis; Coca-Cola, Belgrade; Erste Banka, Novi
Sad; Global Fund for Community Foundation,
Johannesburg; Government of the Republic of
Serbia - Office of the Deputy Prime Minister; Institute
for Sustainable Communities, Belgrade; Ministry
of Youth and Sport of Republic of Serbia; Ministry
of Finance, Belgrade; Nadace Via, Czech Republic;
Rockefeller Brothers Fund, New York; State Lottery
of Serbia and SkalN Foundation, Hilversum,
Netherlands (in further text: The Donors), for
funding of the realisation following programs:

* Grantmaking program,

* Development program and

* Developing philanthropy.

The management of the BCIF is responsible
for the Income and Expenditure Statement
presented on page 3. Our esponsibility is to
express an opinion on fairness and accuracy of
those Income and Expenditure Statement.

In accordance with International Standards on
Auditing, our audit procedures did not comprise
examination of each accounting entry but were
based on such testing, as we considered necessary
in the light of the BCIF’s controls and accounting
procedures. We made tests of recorded

44 Balkan Community Initiatives Fund

Opinion

transactions, verifying that P
expenses are supported -
by invoices and receipts,

letters of employment and
consulting contracts. Our

tests were endeavored to

obtain reasonable assurance

about the BCIF’s compliance

with the terms of the Grant
Agreements that, if not

complied with, we believe,

could have material effect on

the outcome of the Grants.

PRIVREDNI SAVETNIK - REVIZLIA DOO AGN

Indessadent Auriors Osinsn

Our audit of the upper stated

Income and Expenditure

Statement was limited to the period from 1
January 2009 to 31 December 2009.

In our opinion, the Income and Expenditure
Statement for the period 1 January 2009 to 31
December 2009 referred to above present fairly, in
all material respects, the Income and Expenditures
connected with the Grant Agreements related to
the main BCIF’s activities and programs, awarded
by The Donors, in conformity with Standard
Accounting Practices. Furthermore, in our
opinion, BC IF complied, in all material respects,
with the requirements of the Grant Agreements.

In view of the fact that we have reviewed the
movements on the BCIF domestic and foreign
currency bank accounts, and based on the BCIF's
specific statement that no other activities are
performed by BCIF, we can generally conclude that
BCIF’s operations consist only of activities related to
the realisation of the upper stated programs.

Belgrade, 30 April 2010

“Privredni savetnik — Revizija”
Milo$ Petrovié (Chief executive officer), CPA
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