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PRIVREDNI SAVETNIK - REVIZIJA DOO

A MEMBER OF AGN INTERNATIONAL LTD
THE LARGEST ACCOUNTING ASSOCIATION IN THE WORLD

Independent Auditor’s Opinion

“"BALKAN COMMUNITY INITIATIVES FUND”, BELGRADE
Gospodar Jevremova Street No. 45/111-8
11000 Belgrade, Serbia

We have performed the audit of the accompanying Income and Expenditure Statement for the period 1
January 2008 to 31 December 2008 prepared by the “Balkan Community Initiatives Fund”, Belgrade
(hereinafter: BCIF) in respect of its fairness and accuracy and compliance with the terms of the Grant

the United States); Charles Stewart Mott Foundation, Michigan; Erste Banka, Novi Sad: Fund for Open
Society, Belgrade; Government of the Republic of Serbia - Office of the Deputy Prime Minister; Institute
for Sustainable Communities, Belgrade; Ministry of Youth and Sport of Republic of Serbia; Nadace Via,
Czech Republic; Rockefeller Brothers Fund, New York; and SkaN Foundation, Hilversum, Netherlands (in
further text: The Donors), for funding of the realisation following programs:

- Grantmaking program,
- Development program,
- Developing philanthropy.

page 3. Our responsibility is to €Xpress an opinion on fairness and accuracy of those Income and
Expenditure Statement.

In accordance with International Standards on Auditing, our audit procedures did not comprise
examination of each accounting entry but were based on such testing, as we considered necessary in the
light of the BCIF's controls and accounting procedures. We made tests of recorded transactions,
verifying that expenses are supported by invoices and receipts, letters of employment and consulting
contracts. Our tests were endeavoured to obtain reasonable assurance about the BCIF's compliance with
the terms of the Grant Agreements that, if not complied with, we believe, could have material effect on
the outcome of the Grants.

Our audit of the upper stated Income and Expenditure Statement was limited to the period from 1
January 2008 to 31 December 2008.

In our opinion, the Income and Expenditure Statement for the period 1 January 2008 to 31 December
2008 referred to above present fairly, in all material respects, the Income and Expenditures connected
with the Grant Agreements related to the main BCIF's activities and programs, awarded by The Donors,
in conformity with Standard Accounting Practices. Furthermore, in our opinion, BCIF complied, in all
material respects, with the requirements of the Grant Agreements.

In view of the fact that we have reviewed the movements on the BCIFE domestic and foreign currency
bank accounts, and based on the BCIF's specific statement that no other activities are performed by
BCIF, we can generally conclude that BCIF's operations consist only of activities related to the
realisation of the upper stated programs.

Belgrade, 13 January 2009 A

"Ptj' redni savetn/'JStRevizija“
Milo$ Petr. DViG (thief!.exec\ ive officer), CPA
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Balkan Community Initiatives Fund, Belgrade

BALANCE SHEET AS OF 31 DECEMBER 2008 (In RSD)

ASSETS

Fixed assets
Equipment
Accumulated depreciation of equipment

Current assets
Inventories
Receivables
Cash with the Bank
Prepayments

Total assets

LIABILITIES

Equity
Stakes in limited liability companies
Retained earnings

Liabilities
Liabilities from operations
Other short-term liabilities and accruals
Liabilities for value-added taxes
Other liabilities for taxes, contributions
and other duties

Total liabilities

1 January 2008 - 31 December 2008

31.12.2008  31.12.2007
1.291.022 766,921
1.628.161 966,061
(337.139) (119,140)
17.560.675 9,738,591
570.029 :
426.419 368,645
16.557.747 9,369,946
6.480 -
18.851.697 10,505,512
31.12.2008  31.12.2007
17.150.612 9,727,879
99.900 100,000
17050712 9,627,879
1701.085 777,633
661.618 485,334
111.208 172,900

- 40,339

928.259 79,060
18.851.697 10,505,512




Balkan Community Initiativ
1 January 2008 - 31 Dece

Income and Expenditure Statement (In RSD)

Income

Nadace Via, Czech Republic

SkaN Foundation, Hilversum, Netherlands

Balkan Trust for Democracy, United States

Project For Public Spaces, New York

Rockefeller Brothers Fund, New York

Charles Stewart Mott Foundation, Michigan

Fund for Open Society, Belgrade

Institute for Sustainable Communities, Belgrade

Canadian Internationa| Development Agency, Canada

Erste Bank, Novi Sad, Serbia

Institute for International Education, Hungary

Government of Republic of Serbia-Office of the
Deputy Prime Minister

Ministry of Youth and Sport of Republic of Serbia

Other

Total Income

Expenditures

I OPERATIONAL
Salaries including benefits
Services including taxes
Rent, utilities, office material
Montenegro office costs
Capital costs
Travel and Subsistence

II PROGRAM COSTS
Program management including benefits
Communication
Travel
Trainings/workshops/conferences
Publications

IIT REGRANTING

Total Expenditures

31.12.2008
3,186,341.83
27,439,323.31
3,232,458.45

11,567,925.00
4,936,298.67
761,710.00
18,891,381.74

2,823,333.11
328.358,52

1,222,097.39
1.939,898.79
166,687.17

es Fund, Belgrade
mber 2008

31.12.2007
3,298,668.18

17,775,549.64

90,285.03
11,934,400.00
5,831,790.00
669,710.00
17,748,759.81
270,644.92
1,622,107.00
290,297.40

108,835.80

75,471,890.54

59,668,047.78

31.12.2008
9,910,903.07

5,017,737.90
1,745,105.73
1,779,642.58

743,312.45
625,104.41

16,902,915.65

9,035,105.50
345,772.54
1,736,085.90
5,357,319.69
428,632.02

44,356,398.76

71,170,217.48

31.12.2007

11,970,918.34

4,007,675.50
1,885,215.37
1,592,701.50
3,524,651.66
429,044,03
531,630.28

11,554,253.90

5,863,735.17
379,333.34
1,724,792.82
3,230,730.79
355,661.78

34,689,863.27

58,215,035.51




Balkan Community Initiatives Fund, Belgrade
________________________________________________________________________________________________________ 1 January 2008 - 31 December 2008

BACKGROUND

Balkan Community Initiatives Fund (BCIF), Gospodar Jevremova Street 45/111-8, Belgrade was
registered in January 2004 as a fund with its aim to help build vibrant, stable and sustainable
communities in Serbia and in Montenegro.

BCIF is a domestic public benefit fund that supports people to take active part in improving the life in

their communities. By providing financial assistance and learning opportunities BCIF are helping people
who are trying to help themselves,

BCIF believe that each citizen can and should contribute to the development of society and that each
community is the responsibility of the people who live there, Therefore, BCIF support associations of
citizens and non-profit initiatives to contribute to a better life for themselves and their fellow citizens.

BCIF do this through:

- Financial support for the realization of activities and initiatives coming from local communities;
- Providing support to people in learning and practicing new ways of solving problems in the
places where they live, and by creating opportunities for them to exchange experiences with
others working on similar issues;
Encouraging people to use their local capacities and rely on local resources.

Founders of the BCIF are:

- Aco Divac, Belgrade,

- Dubravka Velat, Belgrade,

- Jenny Hyatt, Great Britain,

- Mia Vukojevi¢, Belgrade and
SneZana Stojanovié, Belgrade.

The total initial capital amounts to 100,000.00 RSD.

BCIF, Belgrade and the “Fond Jefferson Institute”, Belgrade founded a nonprofit, nongovernment and

nonpolitical organisation “Place in a heart”, on 23 March 2008, with its office in Gospodar Jevremova
Street 45. The aims of that organization are:

- promotion of local initiatives in all sectors in the society, as well in public;

- ascertaining the needs of local communities and stimulating of active involving of citizens in
different sphere of life in the local communities;

- improvement of local communitis.

BCIF has developed the following programs: Grantmaking Program, Development Program and
Developing philanthropy.

In order to realise the aforementioned programs in 2006, 2007 and 2008, BCIF concluded Grant
Agreements with: The Balkan Trust for Democracy (German Marshall Fund of the United States);
Charles Stewart Mott Foundation, Michigan; Erste Banka, Novi Sad, Serbia; Fund for Open Society,
Belgrade; Government of the Republic of Serbia — Office of the Deputy Prime Minister; Institute for
Sustainable Communities, Belgrade; Ministry of Youth and Sport of Republic of Serbia; Nadace Via,
Czech Republic; Rockefeller Brothers Fund, New York; and SkaN Foundation, Hilversum, Netherlands (in
further text: The Donors), for funding of following Projects:

Annual Audit Report 4



—— Donor
" NADACE VIA, Czech Republic
}_7_ S

SkaN FOUNDATION, Hilversum,
Netherlands

Balkan Community Initiatives Fund, Belgrade
____________________________________________________________________________________________________________________________ 1 January 2008 - 31 December 2008

Project title

Transformation Cooperation
with Balkan Community

Initiatives Fund - Phase IIT

Duration of the Project N

1 May 2007 - 31 December
2008

Social transition in Serbia

THE BALKAN TRUST FOR DEMOCRACY
(German Marshal Fund of the United
States)

York

Media youth projects
ROCKEFELLER BROTHERS FUND, New General Purposes
| CHARLES STEWART MOTT FOUNDATION,
General Purposes

Michigan

! GOVERNMENT OF REPUBLIC OF SERBIA-
‘f Office of the Deputy Prime Minister

'_

FUND FOR OPEN SOCIETY

Assistance to the
Government of Serbia to
Oversee and Coordinate the
Implementation of the
Poverty reduction Strategy

1 January 2008 -
31 December 2008

1 March 2008 -
28 February 2009

April 2006 - March 2009

1 August 2007 - 31 July 2009

15 February - 15 June 2008;
1 October 2008 - 1 March 2009

Exploring new legal solutions
for philanthropic activities in

1 October 2007 - 31 July 2008

COMMUNITIES
. MINISTRY OF YOUTH AND SPORT OF

REPUBLIC OF SERBIA

| ——

= Serbia
ERSTE BANKA, Novi Sad, Serbia Culture and young people 1 March - 1 December 2008
ERSTE BANKA, Novi Sad, Serbia Club 27 : Decemberzz(%? il Tarah
INSTITUTE FOR SUSTAINABLE Civil Society Advocacy 1 July 2006 -
Initiative 31 December 2010

We are in program

1 September 2008 - 31 March
2009

Some of the Projects started its implementation in 2006 and 2007, but the scope of our audit was

limited only to the year 2008.
AUDIT OBJECTIVES

Our audit objectives were:

1. To obtain reasonable assurance that presented Income and Expenditure Statement does not
contain inaccuracies that would materially affect the information conveyed;

2. To establish whether the funds received from “the Donors” were spent in compliance with the
terms of the Grant Agreements.

PERIOD AND SCOPE COVERED BY THE AUDIT
—==200 AND >COPE COVERED BY THE AUDIT
The period covered by our audit is 1 January 2008 to 31 December 2008.

SUMMARY OF OUR AUDIT PROCEDURES
2SUMMARY OF OUR AUDIT PROCEDURES

In accordance with the International Standards on Auditing, our audit procedures did not comprise the
examination of each accounting entry but were based on such testing as we considered necessary in
the light of BCIF's controls and accounting procedures.

We made tests of recorded transactions which included the receipt of funds made by the "Donors”, the
receipt of funds to local partners in Serbia and Montenegro, made by the "Fond"”, as well as expenses
incurred: salaries calculation and contracts with employees who have participated in the projects;
invoices and contracts related to office renting; invoices received for office supplies; invoices for
services related to administration and organizational activities; bills for advertising, phone, electricity,
accountancy, legal services and other underlying documents.

Annual Audit Report 5




Balkan Community Initiatives Fund, Belgrade
___________________________________________________________________________________________________________________________ 1 January 2008 - 31 December 2008

Our tests were endeavoured to obtain reasonable assurance about BCIF's compliance with the terms of
Grant Agreements that if not complied with, we believe, could have material effect on the income and
expenditure of the Grants.

THE ACCOUNTING SYSTEM AND INTERNAL CONTROLS
2 OV>EM AND INTERNAL CONTROLS

BCIF have its own computerized accounting system.

Entries to the computerized cost accounting records are made on the basis of original documents,
Accounting records are summarized by income and expenditure categories.

The system of internal controls is such that it can ensure proper expenditure of the donated funds
within the provisions of the Grant Agreements. Expenses that are less than RSD 280,000 are paid only
after obtaining and approval from the Executive Director, as well as director and manager for the
donation program. Expenses that exceeding the amount of RSD 280,000 are paid only after obtaining
and approval from the Executive Director and one member of the managing board.

INCOME

In accordance with the Grant Agreements, BCIF received funds from the "Donors” on foreign and

domestic bank accounts opened at Societe Generale Bank Serbia, Belgrade and Erste Bank a.d. Novi
Sad, as follows:

Bank account Currency Donors ]
2 Nadace Via, Czech Republic; Skan Foundation,
.S_ogfseatse gg";;gé;ﬁggfo EUR Netherlands; The Balkan Trust for Democracy (German
Marshal Fund of the United States)
- RS35 275 22003746016 usb Rockefeller Brothers Fund, New York; Mott Foundation

- 275 220037427 18 RSD Fund for Open Society, Belgrade
- 275 220037444 64 RSD Ministry of youth and sport of Republic of Serbia;

| Erste Bank RSD Government of the Republic of Serbia-Office of the Deputy
- 340 1100059082 Prime Minister; ERSTE BANK ad, Novi Sad

r> - 340 11002728-70 RSD ERSTE BANK ad, Novi Sad

__-34011000730-50 RSD Institute for Sustainable Communities

FIXED-TERM DEPOSITS

BCIF is deposited its available funds to foreign currency bank accounts. During 2008, BCIF earned
interests in the total amount of RSD 141,159.43 (GBP 373.52 and USD 1,856.67). In compliance with
the "Donors”, interests present the Reserve Fund.

As of 31 December 2008, the total amount of Reserve Fund were USD 36.629,48 and GBP 10.308,94.

NATURE, LEGALITY AND REGULARITY OF EXPENDITURES

Our tests and analyses of expenditures confirmed that expenditures incurred in the period from 1

January 2008 to 31 December 2008 represent expenditures that are related and necessary for the
implementation of the BCIF's programs.

RECONCILIATION OF EXPENDITURES WITH ORIGINAL DOCUMENTS
St aRLIIDN OF EXPENDITURES WITH ORIGINAL DOCUMENTS

We have reconciled the expenditures disclosed in the financial report for the period 1 January 2008 to
31 December 2008 with original documents and determined that tested expenditures are supported by
invoices, receipts and other underlying evidence.

PHYSICAL LOCATION OF ORIGINAL DOCUMENTS
T T2ILAL LOCATION OF ORIGINAL DOCUMENTS

All cost accounting records, third party documents and other original documents are located at the BCIF
offices in Gospodar Jevremova street 45/111-8, Belgrade, Serbia.

Annual Audit Report 6
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Penybanka Cpbuja
MHHHCTAPCTBO
PHHAHCHIA
Bpoj:023-02-00091/2008-16
Beorpan, 27.05.2008. roauue

Ha ocnosy unana 23. crag 2. 3akoua o apxaenoj yvopaeu (.CaywGenn raacnux
PC”, 6p. 79/05 w 101/05), a v Besn ca un. 41. u 75. 3akona o PauyHOBOJACTBY M PEBHIH]H
(.Cnyxbenn ranacuuk PC”, 6poj 46/06) u unana 192. 3akona o OILITEM YNPaBHOM
nocrynky (,CayaGenn ancr CPJ”, 6p. 33/97 u 31/01), pewasajyhu no 3axresy 3a
H3laBaie j1038071€ 3a oDaBbatbe nociosa pesusnje, [puspeanor Apyirsa 3a peBUIM)Y
SPUBPE/IHH CABETHUK-PEBU3MIA” n.o0.0.. u3 Beorpana. jonocum

PEIMEWBE

1. Msnaje ce no3ona 3a obasibare nociosa pesusije, Tpuspeanom apywrey sa
pesusmjy LJIPUBPEJIHU CABETHHUK-PEBU3UIA™ j0.0.. Beorpan. Kuernme 3opke
96. [THb 100290705, maruunu 6poj 17200569, Koje je ynucano y Persctap npenyseha sa
PEBH3H]Y KO 0BOF MUHHCTAPCTRA, 10/ Pe/iHiM Opojem 003,

2. [lpuspenno Apyurteo 3a pesusujy ITPUBPEJIHU CABETHHK-PEBU3MJIA™
1.0.0., Beorpan. aysHo je. ja y cknajy ca unaHom 8. Ilpasuanuka o Peructpy npeayacha
3a pesusujy (..Cayxbenn rnachuk PC”, 6poj 18/07 u 106/07), Musnncrapersy dunancuja
NPHjaBH CBAKY NPOMEHY NOJaTaka KojH ce ynucyjy y Perucrap, y poky oa ocam aana oj
JaHa HacTaHkKa INpoOMeHe,

Ob6pazaoxeme

Ipupeano apywreo 3a pesusujy TIPUBPEJIHM CABETHMK-PEBM3MIA™
A.0.0., beorpan, y noctynky yckiafuBama nociosama ca oapenbama 3akona o
pauyHoBoacTsy W pesusnju (,.Caykbenn rmacuuk PC™, Opoj 46/06, y namem Tekery:
3akon), noaweno je Muuuctapergy (uuancuja 3axrer 3a wu3naRame j03BONE 33
obasmaibe nocnosa pesusuje Gpoj 023-02-00091/2008-16 on (4.03.2008. rojinHe
JZonyHy osor 3axresa 0a 19.05.2008. roauue u y3 ucre, npema unauny 42. cras 2. 3akoua,
nojiHeno je cienehe 10Kase M J0KYMEHTALH]Y:

1) Ocuupaukm akr — Yrosop o opranusoBaiby a.i. JIPMBPEJIHWM CABETHHMK-
PEBHM3WJA™, bBeorpan, xao apymtea ca orpanudenom  oarosopromthy,  paam
yeknahupara ca 3aKOHOM O NPUBPEAHHM APYHITBAMA, KOjH IIPE/ICTaRbAa OCHUBAYKH AKT
Apywrrea 6poj 77/2006 on 27.11.2006. roamne, Onnyke o iMenu u Aonyuu Yrosopa
Opoj 83 on 27.11.2006. roaune. Gpoj 54-6 oa 28.06.2007. ronute. 6poj 8 on 21.02.2008.
rojine v 6poj 31 oa 17.03.2008. roanne u OuayKy 0 HIMEHH 1 nonyuu IMocnosuuka o



paty CKynITHHE 4aHOBA APYINTBA C OPAHHNCHOM oarosopHomhy Gpoj 32 on
17.03.2008. roaune;

2) Murepun akr — [pasuinuk o octosama MeTooaoruje [puepesor capetnnka
-Pesusmja 1.0.0.. Beorpan. 3a npykame yeayra PEBH3MIE TOAMIELKX (uancHjCKX
useewrraja 6poj 10/2007 ox 12.03.2007. roaune;

3) Mogarke o amumuma Kkoja he obasmati pernsujy (unancujcknx M3BelliTaja ca
JIOKa3MMA O pajly Ha HEOAPEhEeHO BPEMe ca MYHMM PAaliUM BPEMEHOM, 10KA3UMA O
NPO(ECHOHATHOM 3Balby OBJAWREHH PEBM3OP M AHLEHUAMA 33 OOARBLALE NOCIOBA
peBu3mje GUHAHCH]CKUX M3BeILTaja;

4) lNonarke o ochusaumma [Npuspeanor jpywitea 3a pesuiujy JIPUBPEJIHU
CABETHHK-PEBHU3MJA™  no.0.. bBeorpan, [Tpuspeaom JAPYWITBY — M3jaBauke
aenarnoctw JIPUBPEAHM  CABETHUK™ j.0.0., beorpas. ca  BehuHcKum
BIACHUIUTBOM  KallUTala M  MamHHCKMM  YTIPaB/baukuM  npaBoM.  osianihenum
PEBH30PHMA €A MAILHHCKMM  BIACHHIITBOM KallMTana M BERMHCKMM  YNPaB/baukum
npaom i M3eonr o peructpaumiu npuspensor cyGjexra AreHuMje 3a npuspeye
perucTpe 01 26.02.2008. roamne.

llopen masenewor. [lpuspeaso  apywteo  3a pesusujy  JIPUBPEJIHA
CABETHHK-PEBU3WIA™ ro.0.. Beorpa, je aoctasuio JAOKYMEHTALM]Y U JloKase o
HCITYILEHOCTH nocedHMX yenosa w3 wiana 40. cras 2. 3akoua.

Munncrapetso ¢uuanctja je pasmotpuio nogHer 3axter ca MPHIOHEHHUM
JoKasuMa M yrepawio Aa je [lpuspeano apywteo 3a pesusujy LJIPUBPEJIHH
CABETHHK-PEBU3MIA™ n.0.0.. Beorpan. ycknaanio CBOjE¢ MOCIOBAKE Y CMMCAY
opeabu unana 75. 3aKoHa, OAHOCHO Ja Cy MCHYIEHH YeaoBH u3 wiana 40, cras 2. u
unana 42. 3aKoHa, 38 H3AABAKE J103BOMC 38 00ARLAME NOCI0BA pesusuje. [puspeanom
Apywrtey 3a pesusujy JIPUBPEJTHH CABETHUK-PEBHM3WIA® n0.0., beorpaj.
Kuernise 3opke 96.

IMpuepeano apywrso 3a perusujy [TPUBPEJIHH CABETHUK-PEBU3MIA™
n.0.0., beorpaj, nyxHo je na, y ckaany ca unasom 46. cras 1. 3akona, Munuerapersy
(unancuja npxjask ceako eMatere Gpoja JuleHumpanux opaaimhennx PEBH30pa HEros
Opoja MPOMHCAHOr OBHM 3AKOHOM. Y POKY 0/ 8 ana 0 AaHa HACTAHKA NpOMele, Kao i
Aa obasecTH 0 NpomMeHama Koje ce ojHoce Ha uaan 40. ctas 2. u unan 42, 3akona.

Takca 3a oBo pewewe Hannahena je y usmocy on 21.110,00 JMHapa, npema
tapuHom Opojy 90. Tapudie penyGandkix aAMHHICTPATHRHUX TAKCH, Koja je cacraeuu
ac0 3aKoHa o penyGauuKuM asMuHHCTpaTHEHUM Takcama (..CaykGenn raacunk PC™, ap.
43/03, 51/03, 53/04, 42/05, 61/05, 101/05, 42/06 u 47/07).

Ha ocHoBy H3HETOr JIOHETO je pemierse Kao y IUCHo3uTHBY.,

Ynyrerso o npastom cpeacrsy: OBO pellielse je KoHauto y YrpasHom MOCTYIKY
H TIPOTHB UCTOT €& MOKE NOKPEHYTH YIPABHU crop y poky o 30 jaHa oa gana npujema
Pemersa,
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] Ref 7748/NCB/LS

July 17, 2006

o To Whom It May Concern

This is to confirm that Privredni Savetnik-Revizija has been a full member of AGN
International, a worldwide association of separate and independent accounting and
consulting firms, since June 1, 2005.

I can also confirm that all of our accounting member firms worldwide are registered with
their respective country legal accounting professional bodies and that these bodies
themselves are members of the International Federation of Accountants (IFAC).

VIR

N C Blake
o Chief Executive Officer

- AGN International Ltd Principal Executive Office Phone: (+44 20) 8947 4888
5-6 Francis Grove Fax: (+44 20) 8947 3477
London SW19 4DT Internet: www.agn.org

United Kingdom E-mail: info@agn.org

Registered in England No. 3132548



