
The Sustainability Academy Program aims to assist civil society organizations in building long-
term partnerships with new donors within their communities, improving their long-term financial
planning, and enhancing their sustainability by increasing their visibility and impact in the
communities where they operate. The program is implemented on two levels: basic and
advanced.

Sustainability Academy
-basic-

Who is the Program Intended For?

The program is open to all civil society organizations (citizens' associations and foundations) that:

Are registered within the territory of the Republic of Serbia;
Have been in existence for more than one year;
Have a primary area of operation in the community (village, municipality, city) where they are
registered.

Trag will not consider applications from individuals, for-profit initiatives, state institutions and
government bodies, local government authorities, public institutions, educational and cultural
institutions, international organizations, political organizations and parties, as well as civil society
organizations that do not implement activities at the local level.

How Does the Program Look Like?

Local civil society organizations selected to participate in the program will receive support in two
phases:

Capacity building in the area of community development and local resource mobilization;1.
Fundraising and additional financial support.2.

The program cycle lasts approximately one year.

I – Capacity Building for Local Resource Mobilization

Selection—After the application deadline, Trag Fondacija, with the help of an independent
Selection Committee, will select up to 12 civil society organizations to participate in the next
phase of the program.
Education – Two representatives from each selected organization will participate in two
training modules. The first two-day training module covers the basics of fundraising and local
resource mobilization, diverse sources of funding, and fundraising principles. The second two-
day training module focuses on fundraising methods and techniques oriented towards
individual and corporate donors, as well as developing a fundraising plan for each
organization. These training modules will be held in person in Belgrade, and between
modules, participants will be given tasks that are directly applicable to their campaigns.
Support – Alongside education, each organization will receive consulting support from Trag
fondacija in developing strategic frameworks and designing the action plan for which they will
raise funds.
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Fundraising Plan Development—After the education phase, the selected organizations will
develop and submit to Trag Foundation their project proposals with a detailed description of
the topic for which they are raising funds and a fundraising plan targeting the local
community. This process is expected to help each organization participating in the program
assess its capacity and design a realistic fundraising plan that aligns with the needs and
resources available within the local community.

II – Fundraising

Technical Support—Each selected organization receives 800 USD in dinar equivalent for
conducting their fundraising campaigns. This technical support covers the necessary costs for
preparing the fundraising process and can be used for executing both online and offline
campaigns, creating promotional materials, and similar activities.
Fundraising - After the technical grant is disbursed, selected organizations begin their
fundraising campaigns, collecting funds from individuals and businesses within their
communities. The fundraising process is expected to last up to 6 months. The process is
competitive among the program participants, meaning that the first organizations to collect
the planned funds will be considered for the matching grant.
Matching Grant from Trag Foundation—Matching grants are awarded to organizations
that are the first to raise the funds they projected in their fundraising plans. The total
donation fund amounts to 35,000 USD. After collecting the funds, organizations submit a
report on the amount raised. Trag Foundation will deposit the amount collected from citizens
and businesses, with a maximum of 3,500 USD in dinar equivalent. Organizations need to
raise at least 2,000 USD to qualify for the matching grant.
Implementation of Activities—The organizations will implement the initiatives for which
they raised funds in the next 2-3 months, after which they will submit a narrative and
financial report to Trag Foundation.

Throughout the entire program, organizations will receive support from the Trag Foundation,
both in developing the fundraising plan and during the fundraising process.

At the end of the fundraising process, Trag Foundation organizes the third training module – a
gathering of organizations supported through the Sustainability Academy Program. This gathering
is intended for networking, sharing experiences, and discussing the challenges organizations
faced during the implementation of initiatives. It also serves as an opportunity to present good
practices and lessons learned during the fundraising process.
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How much can the donation amounts be?

The first donation within the program is a technical grant of $800 in the equivalent amount in
dinars, and grants will be awarded to all ten to twelve organizations selected to participate in the
program. After that, Trag Foundation awards a matching grant to the most successful and fastest
organizations, with a maximum amount of $3,500, depending on the amount of funds raised.
This means that the funds raised by the organization will be doubled, i.e., the total budget for the
activities for which the funds are raised can amount to up to $7,000.

As raised funds in the local community, Trag Foundation accepts and counts only the funds raised
from individuals and businesses. Funds raised from public institutions, local government bodies,
foundations, and other public sources will not be considered.
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Are there any restrictions on the use of donations?

The funds from donations awarded within this program cannot be used to support individuals,
public institutions, or businesses. Additionally, they cannot be used for political party activities,
activities that promote or advocate intolerance, violence, and/or discrimination on any grounds,
activities related to advocating for a specific religion, activities aimed solely at generating profit,
humanitarian aid, or purchasing goods for distribution, or to support the implementation of public
protests.

Furthermore, the donation funds cannot be used for purchasing medical equipment or providing
medical services, renovating spaces that are not owned by the organization implementing the
initiative, construction, and infrastructure works, except for small-scale construction works (which
do not alter the structure of the building) that encourage community involvement. The funds also
cannot be used for purchasing equipment unless the equipment is essential for carrying out
activities and ensuring the long-term sustainability of the organization or initiative. The entire
budget for the matching grant cannot be allocated exclusively for construction works.

How to apply for the competition?

Organizations wishing to apply for participation in this program should complete the online
application form. The form contains basic information about:

(a) the organization's capacity and previous experience;
(b) partnerships and contacts in the community;
(c) motivation for fundraising and participation in the program;
(d) the initial idea for the project for which funds are being raised.

The application form for the advanced level of the Sustainability Academy program must be filled
out and submitted exclusively online. In addition to answering directly in the form, organizations
must prepare and attach a “Project Proposal” document in the designated field. The online
application form includes all necessary instructions for completing it. All organizations that submit
a complete application within the specified deadline and in the prescribed manner will receive a
response from Trag Foundation confirming their application is being considered.



Trag Foundation has a responsibility to promote the safety, protection, and well-being of children
and vulnerable groups in local communities. We believe it is our duty to care for the children with
whom we work, those who come into contact with us, or those affected by the work of the
organizations we support. Therefore, we have developed a Child Safeguarding Policy, which
applies to all employees, volunteers, collaborators, and partners of Trag. Before filling out the
application form, it is always helpful to read Trag’s policy summary.

For additional information about the program, you can contact us via email at
podrska@tragfondacija.org.

The proposed initiatives for which funds will be raised must cover one of the following topics:
community development, human rights, anti-discrimination, women’s rights and empowerment,
youth empowerment, social inclusion, solidarity economy, environmental protection, animal
protection, socio-economic development, democratization, rule of law, accountability of public
institutions, anti-corruption. All organizations must present their specific ideas for which they wish
to raise funds.

The donations granted within this program can be used for the following purposes: conducting
research and studies; consultations and discussions between different actors in local
communities; communication and informational activities supporting consultations with actors in
the local community; organizing conferences, round tables, workshops, and seminars; advocacy
activities; activity monitoring; public awareness-raising activities; publishing leaflets, manuals,
and similar materials; income-generating activities; networking with other civil society
organizations; developing solidarity economy; developing business plans (and other sustainability
strategies); various forms of fundraising activities (events, crowdfunding, charity auctions, and
other events); communication, visibility, and media relations activities (media breakfasts, press
conferences, article publications, etc.); community organizing and development activities;
providing training; community research; informal education activities.

What are the criteria?

After receiving the application forms, the Trag Foundation staff selects the organizations that
meet the competition's basic criteria. An independent selection committee then selects the ten to
twelve organizations that will participate in the program.

The criteria for selecting organizations include:
Organizational capacity and motivation for finding new sources of income in their own
or local community;
The significance of the organization's past achievements in the community where it
operates, as well as the development of its capacity for project and financial management;
The number of beneficiaries and the scope of the organization's target group, as well as
the social change achieved in the area where the organization operates.
The initial project idea;
The estimated capacity of the organization to raise funds for the proposed project.
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Sustainability Academy Programme
-advanced -

The advanced level of the Sustainability Academy program aims to support civil society
organizations in fundraising from individual and corporate donors, enhance their long-term
financial planning, and improve their sustainability by increasing their visibility and impact. This
program equips civil society organizations with the necessary knowledge to continue the
fundraising process and establish it as a part of their strategic direction.

Who is the program for?

All civil society organizations (citizens' associations and foundations) that meet the following
criteria are eligible to apply for the program:

Registered in the Republic of Serbia;
Operating for more than two years;
With an average annual budget exceeding 10,000 USD;
With proven experience in fundraising from individuals for their work and programs.

Trag does not consider applications from individuals, for-profit initiatives, state institutions and
government bodies, local self-government bodies, public institutions, educational and cultural
institutions, international organizations, political organizations, or parties.

The proposed initiatives for which funds will be raised should primarily align with the
organization's mission and vision, as well as its strategic goals, and have broader significance for
civil society and society as a whole. While there are no thematic restrictions, initiatives must focus
on addressing concrete problems relevant to the wider community and a large number of people.
Additionally, they should have the potential for fundraising within the communities where the
organizations operate and beyond, as well as long-term sustainability. Fundraising cannot be
focused on short-term activities and events or one-time donations.

I – Capacity Building for Local Resource Mobilization

Selection – After the application deadline, Trag fondacija, with the support of an
independent Selection Committee and based on the program's criteria, selects up to 10 civil
society organizations to participate in the program.
Education – Two representatives from each selected organization participate in a two-day
training. The training covers advanced fundraising methods and techniques, resource
mobilization strategies targeting individual and corporate donors, building long-term



relationships with donors, and nurturing regular donors. Additionally, organizations develop a
comprehensive fundraising plan to enhance their sustainability. This training is held in person in
Belgrade.

Support—Alongside the training, Trag Fondacija provides mentorship support to each
organization in developing strategic frameworks and designing the initiative for which it will
raise funds.
Fundraising Plan Development – Following the training, selected organizations create and
submit project proposals to the Trag Foundation, including a detailed description of the
fundraising initiative and a fundraising plan. This process helps organizations assess their
capacities and design a realistic fundraising plan aligned with their needs and available
community resources.

II – Fundraising

Technical Support – Each selected organization receives $2,000 (in dinar equivalent) to
implement its fundraising campaigns. This support is intended to cover essential costs for
preparing the fundraising process. It can be used for activities such as building long-term
relationships with donors, conducting online and offline campaigns, creating promotional
materials, organizing fundraising events, and similar initiatives.
Fundraising – After receiving the technical grant, selected organizations launch their
fundraising campaigns, collecting funds from individuals, businesses, or through their own
income-generating activities. The fundraising period lasts approximately six months. The
process is competitive among program participants, meaning that organizations that reach
their fundraising goal first will be the first to be considered for a matching grant as long as
the available donation fund lasts.
Trag Foundation Matching Grant – Matching grants are awarded to organizations that
successfully raise the amount specified in their fundraising plans. The total donation fund
amounts to $64,000. Once fundraising is completed, organizations submit a report on the
funds collected, after which Trag fondacija provides a matching donation equal to the amount
raised from individuals and businesses, up to a maximum of $8,000 (in dinar equivalent). To
qualify for the matching grant, organizations must raise at least $5,000.
Implementation of Activities – Organizations have three to four months to implement the
initiatives for which they raised funds, after which they submit a narrative and financial report
to Trag fondacija.

Throughout the entire program, organizations receive ongoing support from Trag fondacija, both
in the development of their fundraising plan and during the fundraising process itself.
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Donation Amounts

The first donation within the program is a technical grant of $2,000 (in dinar equivalent),
awarded to all organizations selected to participate in the program.

After that, Trag fondacija grants a second donation (matching grant) of up to $8,000 to the most
successful and fastest organizations, depending on the amount they have raised. This means that
the funds an organization collects are doubled, allowing the total budget for the funded activities
to reach up to $16,000.

Trag fondacija only considers and matches funds raised from individuals, businesses, and
companies. Donations collected from public institutions, government bodies, and foundations will
not be considered.

The total donation fund amounts to $64,000, meaning that up to eight organizations can receive
the full matching grant, while all ten organizations participating in the program may receive a
smaller matching amount.

To qualify for the matching grant, an organization must raise a minimum of $5,000. If an
organization withdraws from the capacity-building process or fails to reach its fundraising goal,
any remaining funds in the total pool will be allocated as a bonus donation to the most successful
organization in the program.

The criteria for selecting the most successful organization include its diversification of funding
sources and its potential for securing long-term support (such as long-term contracts, pledges,
standing orders, etc.).
 
Are There Any Restrictions on the Use of Donations?

Funds awarded through this program cannot be used for:

Supporting individuals, public institutions, or businesses;
Activities of political parties;
Activities that promote or advocate intolerance, violence, and/or discrimination of any kind;
Advocacy for a specific religion;
Activities aimed solely at generating profit;
Humanitarian aid or purchasing goods for distribution;
Supporting the organization of public protests.
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Additionally, funds cannot be allocated for:

Purchasing medical equipment or providing medical services;
Renovating spaces that are not owned by the organization implementing the initiative;
Construction and infrastructure work, except for small-scale improvements (that do not alter
the structure of a building) that encourage community engagement;
Purchasing equipment, except when it is essential for the implementation of activities and
contributes to the long-term sustainability of the organization or initiative.

Furthermore, the matching grant budget cannot be used solely for construction work.

Application Procedure

Organizations interested in applying for this program must complete an online application form.
The form includes basic information about:

(a) The organization's capacity and previous experience;
(b) Partnerships and community connections;
(c) Motivation for fundraising and participating in the program;
(d) The initial idea for the project they plan to fundraise for.

The Advanced Level of the Sustainability Academy application form must be
completed and submitted exclusively online.

Uz ispunjavanje odgovora direktno u formularu, potrebno je pripremiti i priložiti dokument pod
nazivom "Predlog projekta" u za to predviđeno polje. U onlajn prijavni formular uključene su sve
potrebne instrukcije za njegovo popunjavanje. Sve organizacije koje dostave ispravnu aplikaciju u
naznačenom roku i na naznačeni način dobijaju odgovor od Trag fondacije da je njihova prijava
uzeta u razmatranje.

Selection Criteria

After receiving the application forms, Trag Foundation’s team reviews and shortlists organizations
that meet the basic eligibility criteria. The final selection of up to ten organizations is made by an
independent Selection Committee.

The selection criteria include:

Organizational capacity and motivation to develop new sources of income within their
community and beyond;
The significance of the organization's past achievements.
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Clear alignment of the proposed initiative with the organization's mission and strategy;
Previous experience in fundraising from philanthropic sources, demonstrated through at least
two successfully implemented activities funded by independent sources (companies,
individuals, or income-generating activities of the organization);
Initial project idea;
The organization’s assessed capacity to raise funds for the proposed project;
The project’s potential for long-term sustainability, with a focus on addressing concrete issues
relevant to the broader community and a large target group.

Trag fondacija is committed to promoting the safety, protection, and well-being of children and
vulnerable groups in local communities. We believe it is our duty to care for the children we work
with, those who are in contact with us, or those who are affected by the work of the
organizations we support. For this reason, we have developed a Child Protection and
Safeguarding Policy, which applies to all employees, volunteers, collaborators, and partners of
Trag. Before completing the application form, it is always useful to read Trag’s summary of the
policy.

For additional information about the program, you can contact us via email at
podrska@tragfondacija.org.
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