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Trag Foundation, with the financial support of the UK Government, is implementing the Explore—
Empower program in public advocacy. The program aims to strengthen the capacities of civil
society organizations, enhance their knowledge and skills, and motivate them to actively engage
in monitoring and shaping public policies at the local and national levels.

As part of this program, from 2022 to 2025, Trag Foundation will announce two open calls for
support to civil society organizations focused on improving public policies in the areas of
environmental protection, youth policies, and policies related to the use of public spaces.

With each call, we will support 10 organizations, each receiving a grant of £10,000 to implement
advocacy initiatives over a period of 10 months. We will also provide non-financial support in the
form of capacity-building for the organization's representatives in public advocacy.

Non-financial support includes:

¢ A training program on public advocacy aiming to enhance the knowledge and skills of
activists for successfully conducting campaigns. The focus is on familiarizing participants with
all key steps, from policy research and target group analysis to planning tactics, engaging
citizens, creating proposals for policy improvement, and effectively presenting those proposals
to decision-makers and the public.

+ Development of public advocacy plans with the support of Trag Foundation’s public
policy coordinator.

e Expert mentoring support will ensure continuous provision of necessary additional
knowledge in the fields of public advocacy, public policies, and communications throughout
the entire project, aiming for more successful project implementation.

¢ Networking with local initiatives as part of the participatory monitoring activities, where
organizations will visit a local community and exchange experiences with successful advocates
and other initiatives supported by the Explore-Empower and Active Communities programs.

¢ Promotion of local initiatives through public events, video materials, and success stories
distributed via national media and social networks during the project.

What is the thematic framework of the call?
Civil society organizations can apply for one of three key themes of the call:
« Environmental Protection Policies
Given its significant impact on society and communities, environmental protection is a key focus
for many civil society organizations. In recent years, the Republic of Serbia has started making

efforts to address these ecological issues. Still, environmental protection is often not a strategic
priority. Civil society organizations play an essential role in shaping public policies in this context.



] LA
2 IS Y trag

nnnnnnnnnnn

i

Brit'\%h Embassy i N
Belgrade ,U !(ma Id

policies and developing mechanisms to address ecological challenges. The main areas include air
protection, waste management, water management, nature conservation, climate change, and
improving transparent and timely public communication through the Internet.

¢ Youth Policies

Demographic data shows that young people from the Republic of Serbia are increasingly leaving
the country searching for better jobs and educational opportunities. Therefore, providing them
with a better quality of life in the country is crucial, mainly through education and employment.
The state, civil society, and youth organizations are key in shaping youth policies. Adopting the
Youth Strategy 2022-2030 marks an important step toward improving the position of young
people. This strategy aligns with EU priorities and focuses on inclusion, connection, and
strengthening the youth sector. Through five specific goals, the quality of life for young people is
aimed to be improved, which will be supported by advocacy initiatives to enhance their social
position, organization, and realization of their potential.

¢ Use of Public Spaces

Citizens play a key role in shaping public spaces, as they can decide their arrangement and use.
Public spaces are not just physical spaces but also potential hubs for social activities and
networking within local communities. Initiatives for improving public spaces must recognize local
issues that affect the broader community, such as neglected green areas, communal problems, or
unplanned construction on public sites. Quality leisure time and a healthy lifestyle are essential
for all citizens. Due to the complexity of these issues, civil society organizations must examine
urban planning documents before applying for the call. In addition to open spaces, advocacy can
also focus on public property buildings, which should become places for gathering, dialogue, and
community improvement. Initiatives focusing on using abandoned buildings owned by local
governments can significantly improve citizens' quality of life.

Who can apply for the call?

The public advocacy support program is intended for civil society organizations already
implementing advocacy initiatives and wishing to develop activities to address critical issues with
active citizen involvement at the local, regional, or national level.

Projects should be based on public advocacy campaigns exploring public policies and citizens'
needs, aiming for systemic solutions to community problems. Activities should contribute to
achieving advocacy goals, increasing the visibility of topics and initiatives, and deepening
knowledge on the subject through research. Citizen involvement is crucial, as no advocacy
initiative can have legitimacy without their support.
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Note: The call is not open to state institutions and local self-government units, other government
bodies, political and religious organizations, representatives of the for-profit sector, or informal
groups.

The essential eligibility criteria for applying are that the organization must be a civil society
organization, citizens’ association, network of organizations, foundation, or endowment registered
with the Serbian Business Registers Agency for at least two years before applying for this call.
Additionally, the organization must have had an average annual income of less than six million
dinars over the past three years (organizations that started operating two years ago calculate the
average for the last two years). Its headquarters must be located in the local self-government
unit (city, municipality) for which the project proposal is submitted, except in cases where
advocacy is conducted at the district, regional, and/or national level.

How to Apply?

To apply for the Research and Empower community advocacy support program, interested
organizations must complete the online application form and submit a budget along with it within
the open call period.

Who selects the projects and how?

The project selection process has three phases: a check of administrative and basic program
criteria, evaluation by an independent commission, and the final selection of projects for support.

¢ In the first phase, representatives of the Trag Foundation will conduct the selection based
on the administrative criteria outlined in the application requirements and the essential
program criteria. This includes assessing the project's focus on public advocacy, researching
local and/or national public policies, and proposing solutions for improvement with active
citizen participation. Additionally, aligning proposed activities with one of the thematic areas
of the call—environmental protection policies, youth policies, or the use of public spaces—will
be evaluated.

 The second phase involves an independent group of evaluators, composed of external
experts collaborating with the Trag Foundation, who will assess all submitted applications
based on qualitative criteria. The evaluators are experts in areas such as youth policies,
environmental protection, the use of public spaces, and public advocacy. Based on the quality
assessment of applications, the evaluators will create a ranking list of projects that advance
to the next stage.

e In the third phase, a committee of representatives from the British Embassy and Trag
Foundation will select the final project. The committee will choose the 10 highest-ranked
projects from the list of evaluated applications. The committee reserves the right to modify
the independent evaluators' decision on the final selection if it determines that an
organization's work conflicts with the values, positions, and interests aligned with the
program.



