
Institutional support within the women's program

Trag Foundation, as an intermediary of the Oak Foundation, has been implementing the
Program for the Empowerment of Women's Organizations and Movements in the
Fight Against Violence Against Women since 2015.

This program aims to strengthen women's organizations, movements, and networks in Bosnia
and Herzegovina, Montenegro, and Serbia by providing grants, capacity building, and
networking opportunities. Our portfolio comprises 40 organizations and networks from the
region, including Serbia, Montenegro, and Bosnia and Herzegovina, some of which we have
supported for over a decade.

This type of support enables organizations to utilize their grants flexibly, without being
constrained by specific project activities. Organizations most often use these funds to cover
operational costs or programs that currently lack other funding sources. Such funding is
essential for organizations to become strong and independent in choosing programs based on
the real needs of their beneficiaries.

The grants for organizations range from $10,000 to $120,000, and they are awarded in three-
year cycles. The portfolio operates on a closed basis, meaning there is no open application
process. Instead, it builds upon the Snažnije zajedno program, which allows organizations to be
selected for long-term support after completing the program.

The program has three main goals:

1.Fighting violence against women
This goal includes two sub-goals:
– Combating domestic and intimate partner violence against women
– Combatting psychological violence against women

2. Developing the women's human rights movement

3. Fighting exploitation and human trafficking

Strengthening organizational capacities

In addition to flexible funding, we provide support to strengthen the capacities of women's
organizations because we believe that supporting organizations goes beyond empowering
individuals – it contributes to building sustainable and inclusive communities. Through our
dedication and partnerships with women's organizations, we create space for them to develop
their resources and skills.

We offer specialized training, mentorship, and access to resources that help women's
organizations effectively navigate challenges. We support them in leadership development and
strategic planning, enabling them to communicate their goals better and contribute to their
communities. Additionally, we strengthen their capacity for fundraising and maintaining long-
term initiatives that promote gender equality.



To help organizations achieve better financial stability, we conduct capacity-building fundraising
training, mainly targeting companies and individual donors. Funds raised this way allow
organizations to use resources flexibly and independently of donor-imposed requirements.

Strengthening the capacities of women's organizations is not just our mission—it is a key strategy
for creating a more just and inclusive world, where every woman has the opportunity to reach her
full potential.

In addition to support tailored to their specific needs, organizations have access to the following
funds during a three-year cycle:

Care Fund

We established this fund in response to the needs of the women who comprise the women's
movement. Whether they run SOS helplines for survivors of domestic violence, engage in online
activism, or organize public actions in the streets, they fight daily for better lives for women,
challenging the status quo. This fight is exhausting, and too often, personal well-being—both
physical and mental—slips down the list of priorities. Their work does not stop at the end of the
workday. The daily stress and anxiety of witnessing violence and discrimination would often spill
over into their personal lives, leading to burnout and an unhealthy imbalance between personal
life and work.

At Trag Foundation, we believe that caring for the individuals who drive the movement is just as
important—if not the most important—aspect of the fight for equality. Women have traditionally
been assigned caregiving roles, and prioritizing one's well-being is a feminist and political act.
Therefore, individual and collective self-care is a strategy of resistance that helps activists become
more resilient and better prepared to respond to the threats, violence, and discrimination they too
often face.

It is up to the members of each organization to define what care means to them. They are
encouraged to use this fund to discuss their needs with colleagues, explore how each defines
care, listen to one another, and find an approach that best suits and supports them.

Study Visit Fund

Exchanging experiences among organizations is always valuable, but it is especially effective
when learning happens directly and experientially. That is why we established this fund—to foster
stronger friendships and collaboration among organizations. The fund enables organization
members to learn about how their colleagues operate in various countries and contexts.
Organizations can choose a peer organization to visit, whether in a neighboring country or on the
other side of the world, and develop a plan and goals for the visit together.

Consultation Fund

This fund can supplement planned engagements with consultants or provide additional support
for areas of work that organizations have not previously had the resources to invest in. The 

Institutional support within the women's program



women's movement in the Balkans is rich with incredible women who have spent years honing
their expertise in various fields and are well-equipped to share their knowledge and support
organizations in their efforts.

The Trag Foundation recognizes that organizations often require external support to enhance
their capabilities and improve their performance. This fund connects the movement's experienced
consultants with organizations that need assistance. It can be used for all types of expert support,
including strategic planning, strengthening internal capacities, external communications, and
more.

Self-Sustainability Fund

The Self-Sustainability Fund enables organizations to learn, plan, and implement fundraising
activities to secure flexible resources. Each year, five grants are available, consisting of a technical
grant for a fundraising campaign, fundraising training, mentoring support, and a matching grant
of up to $3,500.

Portfolio organizations that have not applied for this grant select the organizations that will
receive access to this fund.
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