
The program aims to support organized citizens in developing green entrepreneurial ideas in
Serbia. Green entrepreneurial ideas refer to innovative concepts that apply technologies and
business sector knowledge to organize and collaboratively address social issues by using
community resources while protecting the environment. Green entrepreneurial ideas play a key
role in creating a more sustainable future for our planet, combining innovation and business
opportunities with environmental protection.

Through the program, three grants of $5,000.00 each are awarded through a public open call to
citizens' associations, foundations, endowments, cooperatives, and businesses that plan to
become solidarity entrepreneurs or are beginners in solidarity entrepreneurship.

Who can apply?

Legal entities registered in the Republic of Serbia — associations, foundations, endowments,
cooperatives, and companies (partnerships, limited liability companies, and joint-stock
companies) — can apply for participation in the program if they meet the following criteria:

Their legal representatives are domestic individuals or legal entities;
They plan to become solidarity entrepreneurs or are beginners in solidarity entrepreneurship;
Their annual profit does not exceed 1,200,000.00 dinars.

The term "solidarity entrepreneurs in preparation" means that the legal entity is planning and/or
starting a solidarity enterprise, i.e., implementing a business plan for a solidarity enterprise for no
more than three years. The three-year limit does not refer to the duration of the legal entity's
existence. Still, the legal entity is implementing the green idea for the duration of the green idea.
The start of implementing the business plan for a solidarity enterprise is the beginning of selling
products or services in the market.

What topics do we support?

In this program, we support the sustainable development of solidarity entrepreneurs in
preparation for beginners, meaning that we expect to see a work and development plan for the
entire solidarity enterprise in the application. During the program, in later phases after the initial
selection and mandatory training, participants will decide which part of the business they will use
the grant for. There are no restrictions on the types and/or scope of activities needed to start or
develop a solidarity enterprise. The participation of other donors is desirable but not a
requirement for receiving a grant. In contrast, own participation in income-generating activities
must be an integral part of the business plan.

The Green Ideas program opens up space for green innovations that can cover a wide range of
products and services in the following areas:

Renewable Energy: Development and implementation of technologies for utilizing
renewable energy sources to reduce dependence on fossil fuels and decrease harmful gas
emissions.
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Recycling and Upcycling: Business models that focus on collecting, recycling, and reusing
materials to reduce waste and the need to produce new raw materials.
Green Transport: Development of innovative solutions for transportation to reduce
greenhouse gas emissions.
Sustainable Agriculture: Implement sustainable agricultural practices, such as organic
farming, vertical planting, permaculture, etc., to support food production without depleting
resources and polluting the environment.
Green Technology: Development of technological solutions that help reduce energy
consumption, optimize resources, and improve energy efficiency across various industries.
Healthy Eating: Businesses that support producing and distributing wholesome food and
promote reducing resource consumption.
Ecotourism: Development of tourist destinations that support the preservation of nature and
local ecosystems while providing opportunities for community development.
Green Building Materials and Construction: Using eco-friendly and sustainable materials
to reduce environmental impact in construction projects.

Program Implementation Phases

Phase One:
After receiving the concept ideas, the Trag office will conduct the selection procedure for 10 to 15
ideas in the first round based on the following criteria:

Submission of the applications on time and according to the requirements.
The applicant falls within the target groups for which the program is intended
(association, foundation, endowment, cooperative, or business entity).
The applicant has been in the market for less than three years with solidarity enterprise
products.
Completion of all mandatory fields in the application.
The idea is profitable.

Phase Two:
Training on solidarity entrepreneurship for all applicants who pass the first selection round.
Participants will have the opportunity to improve and present their plans in more detail by
completing the Final Project Proposal, which is required to participate in the subsequent steps of
the program. Presence is obligatory for two representatives of each green idea.

Phase Three:
At the public event, the National Forum for Green Ideas, participants will present their ideas to
the jury, which will select the top three ideas to be awarded $5,000 donations each. The jury
consists of 5 to 7 members, including independent experts, donor and partner representatives,
and solidarity entrepreneurs (previous award winners from the Forum). The jury decides based
on the final application, budget, quality assessment report of the business plans after the
training, and public presentation at the Forum.
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Phase Four:
The Forum for Green Ideas winners will represent the Trag Foundation at the regional Balkan
Green Ideas competition. In addition to Serbian representatives, participants will come from
Albania, Bosnia and Herzegovina, Montenegro, Greece, Kosovo, and North Macedonia.
Participants will compete for additional funding to implement their ideas in two categories: the
concept of the green idea and the developed green idea. The individual awards will be $5,000 or
$10,000.

Based on which criteria does the Forum jury evaluate projects?

General impression: the persuasiveness of the presented plan and the persuasiveness of
the presenter’s performance; basis of the social mission to the representation of the
community’s situation and the needs and problems of target groups; realism of expectations
and planned resources; completeness and coherence of the elements of the business plan;
creativity and innovation of the plan.
Social mission: quality and clarity of the presented community assessment; connection of
the social mission with the presented problems; connection of the social mission with the
business activity; clarity of defining expected results, primarily in terms of measurability;
connection of expected results with the business plan; relation between expected results and
the capacities of the applicant; inclusion of community resources; relationship towards
resources and the environment.
Business activity: clarity and quality of the product/service definition; relevance and
precision in defining the production process; clarity in defining and profiling customers;
foundation and quality of assessing possible and sufficient product placement; quality of
planned promotion and product/service placement; relation to competitors; precision in
describing competition.
Relation to the environment: recognition of the business’s impact on the environment;
activities aimed at prevention, reducing effect, and/or recuperation and/or repair; relationship
to suppliers and distributors who (do not) protect the environment.
Financial projection: realism and logic of pricing policy; quality, detail, and
comprehensiveness of income and expense projections; detail of indirect cost assessment;
profitability assessment; direct investment plan and connection to the social mission.

What are the conditions for using the donation?

As part of the program, we financially support three solidarity entrepreneurs. The first-place,
second-place, and third-place solidarity entrepreneurs receive a donation of 5,000.00 USD in
dinar equivalent for developing the solidarity enterprise according to a pre-defined plan, which is
also an integral part of the donation agreement.

The duration of the donation agreement is 12 months. The funds received are to be used
according to the plan, which is an integral part of the donation agreement, with the obligation to
submit programmatic and financial reports to the Trag Foundation.
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In addition to the donation in the national competition, all donation winners participate in the
regional Green Ideas Balkan competition of the Rockefeller Brothers Fund and compete for an
additional fund of 40,000.00 USD in two categories: Green Idea Concept and Developed Green
Idea, with individual awards ranging from 5,000.00 to 10,000.00 USD, depending on the
category. Suppose the recipient wins a donation in the regional competition. In that case, its sum
is added to the donation from the National Forum. The conditions for use are the same as for
recipients of the national donation only.
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