
Platform “Združene”
– A Safe Space for Empowering and Connecting the Women's Movement -

Trag Foundation has launched the “Združene” Platform in collaboration with members of
organizations to provide institutional support. The “Združene” Platform supports women and
women's organizations in Serbia, Bosnia and Herzegovina, and Montenegro in their networking,
joint action, and efforts to create a more equal society. The platform was developed through a
participatory process, where community needs were identified based on consultations. In
collaboration with a team of female programmers, we created a digital platform for a feminist
community that values the power of solidarity and collective effort.

How Does the Platform Work?

Platform “Združene” is designed as a safe, closed space where women can freely connect, share
experiences and resources, develop new ideas and initiatives, and actively contribute to
strengthening the women's movement. Members can participate in various support programs
through the platform, access and share diverse educational and developmental resources, and
receive information about available funds and financing opportunities.

Who Is the Platform For?

The platform is designed for organizations and individuals seeking to connect and collaborate on
a regional level in the fight for women's rights and against gender-based violence. Users can
create both personal profiles and profiles for their organizations.

As users grow, the platform becomes an increasingly rich network where they can connect and
take collective action within their communities—by exchanging knowledge, designing and
implementing projects, and sharing helpful information.

What Types of Support Are Available on the Platform?

One of the key goals of the platform is to strengthen the capacities of the women's
movement, achieved through various support mechanisms, including:

The platform allows sharing of funding opportunities to support projects developed by women's
organizations. Trag Foundation offers several funds, among which the Joint Project Writing Fund,
Mobilization Fund, and Sustainability Fund are exclusively available through the “Združene”
platform.

The Sustainability Fund is designed to strengthen the fundraising capacities of women's
organizations within their communities. Organizations participate in fundraising training
focused on engaging individual donors and companies, develop their own campaign, receive a
dedicated grant to support it, and, upon successful fundraising, receive a matching grant
from Trag ranging from $2,000 to $3,500.
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The Mobilization Fund supports actions that informal groups or women’s organizations
wish to implement—either individually, with a grant of $1,500, or in collaboration with other
organizations, with a grant of $3,000. The selection process for supported actions takes place
directly on the platform, where members influence the allocation of the total fund through
voting.

The Joint Project Writing Fund aims to support organizations in applying for funding
opportunities that require the formation of consortia, enabling them to access more
considerable European funds. Grants of $1,000 can be used for activities that facilitate the
application process.

This platform serves as a space where the feminist movement in the region gains strength
through mutual support, collective action, and the development of strategies to challenge
patriarchal social structures. By exchanging knowledge, experiences, and available opportunities,
members can enhance their activism and find allies for future initiatives.

How to Access the Platform?

Access to the platform is by invitation only, ensuring a safe space for open discussions and
strategic planning. Platform “Združene” is more than just a digital tool—it is a movement built on
solidarity and collective action, connecting and empowering women to shape their world.

If you would like to join this feminist network, you can reach out to us at
maja@tragfondacija.org.
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